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Girig

Tarkiye, 2007 yilindan itibaren Avrupa
Birligi (AB) tarafindan aday ve potansiyel
aday ulkelere yonelik olarak gelistirilen
“Katihm Oncesi Mali Yardim Araci”nin
faydalanici Gilkelerinden hiridir.

Kisaca IPA (Instrument for Pre-
Accession] olarak adlandirilan “Katihm
Oncesi Mali Yardim Araci” ile;

e Aday Ulkelerin mevzuat ve
uygulamalarinin AB muktesebati,
standartlari ve politikalariile
uyumlastiriimasi,

e Aday Ulkelerin, Giyelikle birlikte
yararlanmaya baglayacagi AB yapisal
fonlarinin yonetimine hazirlanmasi,

amaclanmaktadir.

IPA kapsaminda asagida belirtilen Glkeler
desteklenmektedir:

° AB tyeligine aday olan Ulkeler

= Turkiye

= Arnavutluk

= Karadag

= Sirhistan

= Kuzey Makedonya Cumhuriyeti
= Moldova

= Ukrayna

° AB Uyeligine potansiyel aday olan
Ulkeler
= Bosna Hersek
= Kosova

Turkiye'de IPA kapsaminda desteklenen
sektorler ile bu sektorlerdeki yetkili
kurumlar asagidaki tabloda yer
almaktadir.

Turkiye is one of the beneficiary
countries of the “Instrument for
Pre-Accession Financial Assistance”
developed by the European Union (EU]
for candidate and potential candidate
countries since 2007.

With the “Instrument for Pre-Accession
Assistance,” shartly called IPA
(Instrument for Pre-Accession];

Harmanization of the legislation and
practices of the candidate countries
with the EU acquis, standards and
policies,

Preparation of candidate countries
for the management of EU structural
funds, which they will begin to benefit
from with membership,

are aimed.

The following countries are supported
under IPA:

Candidate countries for EU
membership:

Tarkiye

Albania

Mantenegro

Serbia

Republic of North Macedonia
Moldova

Ukraine

Potential candidates for EU
membership

Bosnia and Herzegovina
Kosovo

The sectors supported under IPA in
Turkiye and the competent institutions

in these sectors are given in the table
below.



SEKTORLER

SECTORS

LIDER KURUM / SOZLESME MAKAMI
LEADING INSTITUTION / CONTRACTING AUTHORITY

Demakrasi ve Yonetisim
Democracy and Governance

Disisleri Bakanhg (DiB) - Avrupa Birligi [AB)
Bagkanligi - Merkezi Finans ve ihale Birimi (MFiB)
Ministry of Foreign Affairs (MFA] - Directorate for
European Union (EU] - Central Finance and Contracts
Unit (CFCU)

Hukukun Ustinltgi ve Temel
Haklar
Rule of Law and Fundamental
Rights

DIB - AB Bagkanligi - MFIB

MFA - Directorate for EU Affairs - CFCU
Adalet Bakanlig - MFiB

Ministry of Justice - CFCU

igisleri Bakanligi - MFIB

Ministry of Interior - CFCU

Cevre ve iklim Programi
Environment and Climate
Program

Cevre ve Sehircilik Bakanligi
Ministry of Environment and Urbanization

Ulastirma
Transportation

Ulastirma ve Altyapi Bakanhgi
Ministry of Transport and Infrastructure

Enerji
Energy

Enerji ve Tabii Kaynaklar Bakanlg - MFIB
Ministry of Energy and Natural Resources - CFCU

Rekabetcilik ve Yenilikgilik
Competitiveness and Innavation

Sanayi ve Teknoloji Bakanligi
Ministry of Industry and Technology

istihdam, Egitim ve Sosyal
Politikalar

Employment, Education and
Sacial Policies

Calisma ve Sosyal Guvenlik Bakanlig
Ministry of Labor and Saocial Security

Tarim ve Kirsal Kalkinma
Agriculture and Rural
Development

Tarim ve Orman Bakanligi - MFIiB - Tarim ve Kirsal
Kalkinmayi Destekleme Kurumu (TKDK - IPARD
Ajansi)

Ministry of Agriculture and Forestry - CFCU -
Agriculture and Rural Development Support Agency
(TKDK - IPARD Agency]

Bélgesel ve Sinir Otesi s Birligi
Regional and Cross-Border
Cooperation

DIB - AB Bagkanligi - MFIiB
MFA - Directorate for EU Affairs - CFCU




Bu kapsamda:

Her bir sektorden sorumlu lider

kurum veya program otoritesi (ya da
Sozlesme Makami], kendi sektortindeki
programlama, izleme ve degerlendirme
faaliyetlerini yerine getirir.

Calisma ve Sosyal Guvenlik
Bakanlig), istihdam, egitim ve sosyal
politikalar sektariinde Program
Otoritesi ve S6zlesme Makami
olarak programlama, ihale, sozlesme
yonetimi, izleme, 6deme, muhasebe,
mali raporlama ve degerlendirme
islemlerini yuratar.

IPA-1 Donemi:

2007-2017 yillariniiceren IPA'nin
birinci dénemi (IPA-1] igin, istihdam
ve sosyal politikalar sektoriine
insan Kaynaklarinin Gelistiriimesi
Operasyonel Programi kapsaminda
toplam 509.1 Milyon Avro tahsis
edilmistir.

Bu fon ile 35 operasyon altinda 936
proje yonetilmistir.

Yine, uygulanan projelerle yaklagik
800.000 (sekizyuzhin) Turk vatandasi
desteklenmis ve tahsis edilen
fonun yaklagik %84°t bu cercevede
kullanilmistir.

Projelerin uygulama asamasinda, Milli
Egitim Bakanhgi ve Saghk Bakanhd
ile MYK, ISKUR, SGK ve YURTKUR gibi
kamu kurumlari basta olmak tzere,
kalkinma ajanslari, Universiteler,
belediyeler, sivil toplum argltleri,
TOBB, TESK, HAK-IS ve ATO gibi
toplamda yaklasik 600 kurum ve
kurulusla ve 80 farkl yukleniciyle is
birligi halinde calisilmistir.

In this context:

The lead institution or Operating
Structure (or Contracting Authaority)
responsible for each sector carries
out programming, monitoring and
evaluation activities in its sector.

The Ministry of Labour and Social
Security, as the Operating Structure
and Contracting Authaority in

the employment, education and
social policies sectar, carries out
programming, procurement, contract
management, monitoring, payment,
accounting, financial reporting and
evaluation in this sector.

A total of 509,100,000 (five hundred
and nine million one hundred
thousand] Euros was allocated to the
education, employment, and social
palicies sector within the scope of
Human Resources Development
Operational Program for the first
period of the IPA (IPA-1] covering the
years 2007-2017.

With this fund, 936 projects were
managed under 35 operations.

Approximately 800,000 (eight
hundred thousand) Turkish citizens
were supported through the
implemented projects, and 84% of
the allocated fund was utilized in this
framework.

During the implementation phase of
the projects, the Ministry of National
Education and the Ministry of Health,
as well as national public institutions
such as VQA, iSKUR, SSI and YURTKUR,
development agencies, universities,
municipalities, civil society
organizations, TOBB, TESK, HAK-IS,
and ATO warked in cooperation with a
total of approximately 600 institutions
and organizations and 80 different
contractors.



Bahsi gegen IPA-I déneminde yur(tulen
projelerle ilgili detayh hilgilere asagidaki
baglantilardan ulagilabilir:

°  www.ikg.gov.tr/projeler/

* www.ikg.gov.tr/projeler/proje-
haritasi/

IPA-1l Donemi:

e 2014-2025 yillarr arasinda uygulanan
IPA'nin ikinci déneminde (IPA-I1)
istihdam, egitim ve sosyal palitikalar
sektoérine istihdam, Egitim ve Sosyal
Palitikalar Sektorel Operasyonel
Programi (IESPSOP) kapsaminda 323
Milyon Avro tahsis edilmistir.

¢ Bu fon kapsaminda 24 operasyonun
desteklenmesine karar verilmistir.

° Bu operasyonlarin altinda yasal
yukumltltkler cergevesinde
gerekli ihale iglemleri ve proje
secim surecleri tamamlanarak
codunlugu hibe projesi olmak lizere
200°den fazla proje sdzlesmesi
imzalanmistir.

* Budoénemde uygulanan istihdam,
Egitim ve Sosyal Politikalar Sektorel
Operasyonel Programi [IESP SOP)
kapsaminda asagida belirtilen 6 hibe
programi desteklenmistir:

- Is Saghg ve Glvenliginin
Gelistirilmesi Hibe Programi
(OHSMS)

- Butdnlestirici Egitim icin Ozel
Egitim Hizmetlerinin Kalitesinin
Artinlmast igin Hibe Programi
(IQSES)

= Sektorel Mikemmeliyet
Merkezlerinin Kurulmasi Yoluyla
Mesleki ve Teknik Egitimin
Kalitesinin Artinlmasi Hibe
Programi (IQVET-1I1]

Detailed information on the projects
implemented during the IPA-I period can
be found at the links below:

www.ikg.gov.tr/projeler/

www.ikg.gov.tr/projeler/proje-
haritasi/

In the second period of the IPA [IPA-
1], implemented between 2014-
2025, 323,000,000 (three hundred
and twenty-three million] Euros
were allocated to the employment,
education and sacial policies sector
under the scope of Education,
Employment and Saocial Policies
Sectoral Operational Program
(EESPSOP].

It was decided to support 24
operations under this fund.

Under these operations, the
necessary tender procedures and
project selection processes were
completed within the framework of
legal abligations, and mare than 200
project contracts were signed, the
majority of which was grant projects.

Within the scope of the Employment,
Education, and Social Policies
Sectoral Operational Program (EESP
SOP] implemented in this period,
the following 6 grant programs were
supported:

VOC-Test Centers - lll Grant
Scheme [VOC-TEST-II]

Improving Occupational Health
and Safety Grant Scheme [IOHS]
Increasing the Quality of Special
Education Services for Inclusive
Education Grant Program [IQSES]
Improving the Quality of
Vacational Education and Training



= Ne Egitimde Ne istihdamda
Olan Gencler [NEET] igin Isguci
Piyasasi Destek Programi igin
Hibe Programi [NEET PRO]

= Gelecedin insana Yakigir igleri
Yaklagiminin Desteklenmesi Hibe
Programi (FoW]

= VOC-Test Merkezleri - Ill Hibe
Pragrami [VOC-TEST-III]

VOCTEST, IOHS, IQSES ve IQVET-

[l hibe programlarinin proje
tekliflerinin toplanmasi ve secilmesi
strecleri tamamlanmistir. Bu streg
neticesinde fonlanmasina karar
verilen projeler belirlenmis olup hibe
sozlesmeleri imzalanmistir.

NEET PRO ve FoW hibe programlarinin
proje degerlendirme surecleri bu
kitabin hazirlandigi stirecte devam
etmektedir.

Uygulama stirecleri baglayan programlar
ve bu programlarin altinda yer alan hibe

projeleriyle ilgili detayh bilgiler asagida
sunulmustur.

through the Estahlishment of
Sectoral Centres of Excellence
Grant Program (IQVET-III)

Labour Market Support
Programme for Young People
Not in Employment Education or
Training (NEETs] [NEET PRO]

Promoting Decent Future of Work
(Fow]

The processes of collecting and
selecting project proposals for the
VOCTEST, I0HS, IQSES, and IQVET-III
grant programs were completed. As
a result of this process, the projects
that were decided to be funded were
identified, and grant agreements
were signed.

Project evaluation processes of
NEET and FoW grant programs have
been ongoing during the preparation
process of this book.

Detailed information on the programs
whose implementation processes have
started and the grant projects under
these programs are presented below.
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MADENCILIK SEKTORUNDE
iS SAGLIGI VE GUVENLIGININ
GELISTIRILMESI HIBE PROGRAMI

GRANT PROGRAM FOR IMPROVING
OCCUPATIONAL HEALTH AND
SAFETY IN THE MINING INDUSTRY



MADENCILIK SEKTORUNDE i$ SAGLIGI

VE GUVENLIBINiN GELISTIRILMESI
HIBE PROGRAMI

Programin genel amaci, is saghgi ve
guvenligi uygulamalarinin gelistiriimesi,
kosullarinin iyilestirilmesi ve uyumlu,
kapsayici stratejilerin uygulanmasidir.

MINING INDUSTRY IMPROVING
OCCUPATIONAL HEALTH AND SAFETY
GRANT PROGRAM

The program’s overall ohjective is to
improve occupational health and safety
practices, enhance conditions and
implement coherent, inclusive strategies.

Programin Genel Amaci ve Ozel

Amaclar

= Galisma kasullarinin iyilestiriimesi,

= lg yerlerinde giivenlik kdltdrdnin
olusturulmasi,

= lg saghgi ve glivenliginin
gelistiriimesinde sendikalagsmanin
onemini dikkate alarak insan
kaynaklarinin gelistirilmesinin
desteklenmesi,

- lIsverenlere, isgilere, cok tehlikeli sinifta
yer alan is yerlerinin desteklenmesi
amaciyla yerel diizeydeki paydaslara
ulagilmasi,

= s yerlerinin hukuki gerekliliklerinin
yerine getirilmesinin
kolaylastirilmasidir.

Main Purpose and Specific Objectives
of the Program

= Improvement of working conditions,
= Creating a safety culture in warkplaces,
= Capacity building,
= Supporting the development of
human resources, taking into account
the importance of unionization in

improving occupational health and
safety,

= Reaching out to employers, warkers,
and stakeholders at the local level to
support workplaces classified as very
hazardous,

= To facilitate the fulfilment of the legal
requirements of workplaces.

Programin Hedef Gruplari ve Nihai

Faydalanicilari

= Gok tehlikeli sektorlerde galisan isciler
= Gok tehlikeli sektorlerde isverenler

= Gok tehlikeli sektorlerde galisan
iscilerin aileleri

= Sivil toplum kuruluslar (STK'lar)

= Madencilik, makine, metal, metaluriji,
elektrik ve elektronik, kimya, insaat,
ziraat, denizcilik teknolojileri
alanlarinda egitim veren egitim
kurumlari

Target Groups and Final Beneficiaries
of the Program

= Workers in very hazardous sectors
= Employersin very hazardous sectors

= Families of workers in highly hazardous
sectors

= Non-governmental organizations
(NGOs)

= Educational institutions providing
education in the fields of mining,
machinery, metal, metallurgy,
electrical and electronics, chemistry,
construction, agriculture, maritime
technologies
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Programin Oncelikleri

Riskli sektdrlerde galisan iggiler icin
saglanacak hizmet ve editim sayis,

isverenler igin safjlanacak hizmet ve
egitim sayisi,

isci sendikalari Uyelerine saglanacak
hizmet ve egitim sayisi,

Kurumsal kapasite gelistiren ilgili
aktarlerden egitimlere katihm saglayan
kisi sayisi,

Kurumsal kapasite gelistiren, insana
yakisir isin tesvik edilmesi amaciyla
desteklenen sosyal ortaklar, STK'lar,
yerel aktorler ve KOBI'lerin sayis,

Etkinliklere katilan yararlanicilar igin
farkindalik artiran aktivite sayisi,

ilgili aktorlerin katilimiyla caligtaylar,
konferanslar, seminerler, eslestirme
anlagmalari/uluslararasi anlagmalar
vh. igin diizenlenen koordinasyon ve
ishirligi mekanizmasi sayisi program
oncelikleri arasinda yer almaktadir.

The Priorities of the Program

Number of services and trainings to be
provided for workers in risky sectars,

Number of services and trainings to be
provided for employers,

Number of services and trainings to be
provided to members of labor unions,

Number of peaple participating in
trainings from relevant actors building
institutional capacity,

Number of social partners, CSOs, local
actors, and SMEs supported to build
institutional capacity and promote
decent work,

Number of awareness-raising activities
for beneficiaries participating in the
activities,

The number of coordination and
cooperation mechanisms organized
for workshops, conferences, seminars,
twinning agreements/international
agreements, etc. with the participation
of relevant actors is among the
program priorities.

11



Program Siireci Hakkinda Diger

Bilgiler

= Programin hayata gecirilmesiicin 6
milyon Avro IPA fonu tahsis edilmistir.
= llan edilen teklif gagrisi kapsaminda

yaklasik 400 adet bagvuru yapiimis
olup 36°si secilerek hibe sdzlegsmeleri

2020 yihnin Aralik ayinda imzalanmustir.

= Buprojeler 1 Subat 2021°de
uygulanmaya baslamistir.

= Bahsigecen 36 hibe projesinin
faydalanicisi olan kuruluglarin es
finansman katkisiyla toplam program
bitcesi yaklasik 6.8 Milyan Avroya
ulagmistir.

= Ortalama butgeleri 182 Bin Avro ve
ortalama sureleri 20 ay olan 36 proje
yuruttlmektedir.

= Enriskli sektarlerde calisan yaklagik
9.000 isci ve 700 isveren, projelerdeki
hizmet ve editimlerden yararlanmistir.

= Bukapsamda, is saghgi ve gvenliginin
gelistiriimesi alaninda arastirma, saha
calismasi, rapor, etki dederlendirme,
izleme ve degerlendirme gibi 900°e
yakin proje aktivitesi tamamlanmistir.

= Hibe projeleri hakkinda ayrintili bilgilere
asagidaki baglantidan ulasilabilir:

projematik.ikg.gov.tr/openform/Praojeler.
aspx?ProgramK0D=001

Other Information on the Program
Process

= 6,000,000 (six million) Euros of
IPA funds were allocated for the
implementation of the program.

= Within the scope of the call for
proposals announced, approximately
400 applications were made, 36
of which were selected, and grant
agreements were signed in December
2020.

= These projects started to he
implemented on February 1, 2021.

= With the co-financing contribution of
the beneficiary organizations of these
36 grant projects, the total program
budget reached 6,766,000 six million
seven hundred and sixty-six thousand]
euros.

= Most of the 36 projects, with an
average budget of €182,000,000 (one
hundred and eighty-two thousand])
and an average duration of 20 months,
could not be completed within the
planned period due to disruptions
in the pandemic process and were
extended.

= Around 9,000 warkers and 700
employers in the most at-risk sectors
benefited from the services and
trainings in the projects.

= Inthis context, nearly 900 project
activities such as research, field
studies, reports, impact assessment,
manitoring, and evaluation have been
completed in improving occupational
health and safety.

= Detailed information about the grant
projects can be found at the link below:

projematik.ikg.gov.tr/openform/Projeler.
aspx?ProgramK0D=001
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Madencilik Sektoriinde is saghg: ve Givenliginin Gelistiriimesi Hibe Programi
kapsamindaki projeler agagida siralanmistir.

The projects under the Improvement of Occupational Health and Safety Grant Program
in Mining Sector are listed below.

Proje Numarasi ve Adi Uygulayan Kurulug ili Butgesi
Project Number and Title Implementing Institutions Province Budget
TREESP1.10HSMS/P-03/008 Ege ihracatgi Birlikleri izmir € 206.399
Dodal Tag Madenciligi Sektoriinde Is Aegean Exporters’ Associations
Kazalarini ve Yaralanmalari Onlemek igin is
Sagligi ve Guvenligi (isg) Odakl Faaliyetlerin
(Gorsel Materyaller ve Uygulamali Egitimler)
Gelistiriimesi Projesi
The Development Of Occupational Health And
Safety (Ohs] Oriented Activities [Visual Materials
And Applied Trainings) For Natural Stone Mining
Sector To Prevent Occupational Accidents And
Injuries
TREESP1.10HSMS/P-03/010 Ege Universitesi izmir €149463
AFDem -Ashestten Arinmis Yikim Ege University
Assbestos Free Demolition - AFDem
TREESP1.10HSMS/P-03/013 istanbul Bilgi Universitesi istanhul £211.841
Maden Sektdriinde Calisanlarin Psikososyal istanbul Bilgi University
Risklerinin Degerlendiriimesi Ve Onlenmesine
Yonelik igyeri Hekimlerinin Kapasitesini
Gelistirme Projesi
Capacity Building of Occupational Physicians for
the Assessment and Prevention of Psychosaocial
Risk in Mining Sector
TREESP1.10HSMS/P-03/021 Hamidiye Mesleki ve Teknik Bursa €190.846
Zirai llaglamalarda is Sagli§i ve Giivenligi Projesi = Anadolu Lisesi
Occupational Health and Safety in Agriculture Hamidiye Vocational and
Chemicals Technical Anatolian High
School
TREESP1.10HSMS/P-03/026 iskele Kalip Sanayicileri Dernedji  istanbul €171.763
Guvenli Hayat, Giivenli iskele Scaffolding Mold Industrialists | Ankara
Safe Scaffolding for Safe Life Association
TREESP1.10HSMS/P-03/027 Turkiye Maden isgileri Sendikasi = Ankara €204437
Dayanisma ile Guvenlik: is Saglhigi ve Gavenligi Mine Warkers Union of Tlrkiye Kanya

icin isveren, Calisan ve Aileleri Hep Beraber
Safety with Salidarity: Employers, Employee and
Families Together for OHS
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP1.10HSMS/P-03/033 Elazig Ticaret ve Sanayi Odasi Elazig €148.224
Cevrim lgi interaktif ISG Risk Dederlendirme Elazi§ Chamber of Commerce

Sistemi (0-10HS) Projesi and Industry

Online Interactive OHS Risk Assessment System

(0-10HS] Project

TREESP1.10HSMS/P-03/054 istanbul Sanayi Odasi (iSO) istanbul  €197455
Yapisal Is Birligi ile ISG Alaninda Kapasitenin istanbul Chamber of Industry

Artinlmasi Projesi (icn

Capacity Development in Field of OHS through

Structural Dialogue Project

TREESP1.10HSMS/P-03/060 Tum Mermer Dogaltasve Ankara €205.915
Farkindalik Artirimi ve Deneyim Paylagimi Makinalari Ureticileri Birligi Mugla

Yoluyla Givenli Mermer Ocak Isletmeciligi (TUMMER) Sivas

Projesi [TUMMER Praojesi) All Marble Natural Stone and

Safe Marhle Production through Raising Machinery Manufacturers

Awarness and Sharing Experience [TUMMER Assaociation [TUMMER]

Project)

TREESP1.10HSMS/P-03/069 Afyonkarahisar Ticaret ve Afyon €128.005
Mermer Sektdriinde is Saghg Givenliginin Sanayi Odasi

Gelistiriimesi Afyonkarahisar Chamber of

Improving Occupational Health and Safety Commerce and Industry [ACCI)

Practices in Marble Sector

TREESP1.10HSMS/P-03/085 Kocaeli-Gehze V (Kimya) Kacaeli €214.653
Kimya Sektértnde Acil Mudahale icin Yenilikci Bir | Ihtisas Organize Sanayi Bélgesi

Adim: Acil Miidahale Yazilimi (GEBKiM)

An Innovative Step For Emergency Action in Kacaeli - Gebze V (Chemical)

the Chemical Industry: Emergency Response Specialized Organized

Software Industrial Zone (GEBKIM)

TREESP1.10HSMS/P-03/088 Turkiye Gemi insa Sanayicileri istanbul €181.200
Teknoloji Tabanl Egitimlerle Emniyetli Tersaneler | Birligi [GISBIR)

Projesi Turkish Shipbuilders’

Safe Shipyards with Technology Based Trainings | Association (GISBIR]

TREESP1.10HSMS/P-03/089 Maden Sanayii isverenleri Ankara €205.284

Yeralti Kémur Madenlerinde Kendiliginden
Yanabilirlik Etiidu ile iSG Uygulamalarinin
izlenebilirliginin Artinimasi

Increasing Trecability of OHS Applications in
Underground Coal Mines with Study of Self-
Combustibility

Sendikasi [MASIS)
Mining Industry Employers
Union [MASIS)

14




Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP1.10HSMS/P-03/099 Baskent Universitesi Ankara €155.878
Pestisit Kullanan Cifgilerin Egitimi ve Bagskent University
Biomonitoring Yaklasimiyla izlenmesi
OHS Training and Biomanitaring of Farmers
Related with Pesticide Usage
TREESP1.10HSMS/P-03/104 Geri Kazanima Sanayicileri Ankara € 185.752
Hastane Atiklari Ve Atik Toplama Ve Bertarafi Denedi (GEKASANDER]
Alanlarinda s Sagligi Ve Glvenliginin Assaciation of Recycling
Geligtirilmesi Industrialists (GEKSANDER]
Improving Occupational Health and Safety in
Hospital - Borne Medical and Hazardous Waste
Collection and Dispaosal
TREESP1.10HSMS/P-03/115 Orta Dogu Teknik Universitesi Ankara € 144.551
Yeralti Madenciliginde is Gavenligini Gelistirmek | Middle East Technical
icin “Mixed Reality” Uygulamasi [MR4MS) University
Mixed Reality Application for Improving Mine
Safety Culture in Underground Mining (MR4MS)]
TREESP1.10HSMS/P-03/135 Diyarbakir Sanayici ve is Diyarbakir ~ €206.879
isg Kiltirintin Gelistiriimesiyle Giivenli (Saglam)  insanlar Dernegi [DISAID)
Gelecek Diyarbakir Industrial and
Safe (Secure] Future with the Development of Business People Assaciation
OHS Culture (DISAID)
TREESP1.10HSMS/P-03/145 Aydin Ticaret Odasi Aydin £€194.627
insana Yakisir is ve Gelecegimiz icin Once Aydin Chamber of Commerce
Guvenlik
Safety First for Decent Work and Our Future
TREESP1.10HSMS/P-03/152 Bagyurdu Organize Sanayi izmir €216.903
Bayosb Strdurebilir Egitim Merkezi Bdlgesi
BAYOBS Sustainable Training Center Bagyurdu Organized Industrial
Zone
TREESP1.10HSMS/P-03/163 Mersin Ticaret ve Sanayi Odasi Mersin €190.846
Mersin'de is Sagligi ve Guvenligi Destek ve Mersin Chamber of Commerce
Rehberlik Sisteminin Glglendiriimesi and Industry
Improvement of Occupational Health and Safety
Support and Guidance System in Mersin
TREESP1.10HSMS/P-03/171 iskenderun Mesleki ve Teknik iskenderun = € 178.638

Guvenliis, Givenli Gelecek
Safe Joh, Safe Future

Anadolu Lisesi

iskenderun Vocational and
Technical Anatalian High
School
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP1.10HSMS/P-03/178 Hitit Universitesi Corum €121.144
insana Yakigir Hayat igin insana Yakisir is Hitit University
Decent Work for a Decent Life
TREESP1.10HSMS/P-03/179 Bursa Uludag Universitesi Bursa €138.950
Giivenli ingaat igin Bilingli Kadro Bursa Uludag University
Conscious Cadre for Construction Safety
TREESP1.10HSMS/P-03/180 Akademisyenler Birligi Dernedi = Ankara €187468
Calisan-Yonetim Birlikteligi Yoluyla Emniyet ve Association of Academicians
Guvenligi Artirma Projesi Union
Increasing Safety and Security through Labour
Management Partnership
TREESP1.10HSMS/P-03/215 Sivas Mesleki ve Teknik Anadolu = Sivas €197.523
Okulda Egitim, isyerinde Giivenlik Lisesi
Training at School, Safety at Warkplace Sivas Vocational and Technical

Anatolian High School
TREESP1.10HSMS/P-03/216 Beypazari Fatih Mesleki ve Ankara €215.867
Madende Yalniz Degilim Teknik Anadolu Lisesi
| Am Not Alane In The Mine Beypazari Fatih Vocational

and Technical Anatalian High

School
TREESP1.10HSMS/P-03/223 Kayseri Hurriyet Mesleki ve Kayseri €173.584
Giivenlik Kdltarimuz Yaninlar Odalimiiz Olsun Teknik Anadolu Lisesi
Let Safety Be Our Culture and Future Our Hurriyet Vocational and
Reward Technical Anatalian High

Schoaol
TREESP1.10HSMS/P-03/231 Stleyman Demirel Universitesi | Isparta €197914
isimdeyim, Giivendeyim Suleyman Demirel University
Having My Job, Having My Safe
TREESP1.10HSMS/P-03/237 Gerede Ticaret ve Sanayi Odasi | Bolu € 189.055
Deri Sektdriinde Is Sagliji ve Glvenligi yi Gerede Chamber of Commerce
Uygulama Ornedi Projesi and Industry
Example of Good Occupational Health and
Safety Practice in the Leather Industry
TREESP1.10HSMS/P-03/265 Denizli Sanayi Odasi Denizli € 207555

Denizli Mermer & Traverten Sektoriinde 1SG>nin
iyilestirilmesi igin Yenilikgi Yaklagim ve Yerel is
Birligi

Innavative Approach and Local Collaboration for
Improving OHS at Denizli Marble & Travertine
Sector

Denizli Chamber of Industry
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP1.10HSMS/P-03/284 Dizce Universitesi Duzce €177.624
Sondaj HSO iyilestirme Projesi (DIMP) Duzce University
Drilling HSO Improvement Project (DIMP)
TREESP1.10HSMS/P-03/290 insan Sagligi ve Egitim Vakfi istanbul €185.856
Farkinda misin? [INSEV)
Are you Aware? Foundation for Human Health

and Education
TREESP1.10HSMS/P-03/298 TOKI 21. Ylzyil Mesleki ve K.Marag €147.960
21. Yizyilda is Saghig Ve Givenligi Teknik Anadolu Lisesi
Occupational Health and Safety in 21 Century | TOKI 21t Century Vocational

and Technical High Schoaol
TREESP1.10HSMS/P-03/304 Bursa Ticaret ve Sanayi Odasi Bursa €231.110
Yiksekte Calismada Sanal Gergeklik Projesi Egitmi Vakfi (BUTGEM]
Development of Virual Reality Applications for Bursa Chamber of Commerce
Waorking at Height and Industry Education

Foundation
TREESP1.10HSMS/P-03/351 Zeycan Yildinm Mesleki ve Elazi§ €184.830
Madencilik Sektériinde Is Sagligi ve Glvenligi Teknik Anadolu Lisesi
Kaltarinun Gelistirilmesi Projesi Zeycan Yildinm Vocational
Development of Mining Occupational Safety and Technical Anatalian High
Culture School
TREESP1.10HSMS/P-03/360 Sirnak Universitesi Sirnak €157466

Sirnak Asfaltit Madenleri Is Saghg ve Glvenligi
iyilestirme Projesi

Occupational Health and Safety Improvement
Project of Sirnak Asphaltite Mines

Sirnak University

17




DOBAL TAS MADENCILIGi SEKTORUNDE i$ KAZALARINI VE YARALANMALARI
ONLEMEK iGiN i$ SABLIGI VE GUVENLIGI (iSG) ODAKLI FAALIYETLERIN (GORSEL
MATERYALLER VE UYGULAMALI EGiTIMLER) GELiSTiRILMESi PROJESI

DEVELOPMENT OF OCCUPATIONAL HEALTH AND SAFETY (OHS] ORIENTED ACTIONS
(VISUAL MATERIALS AND PRACTICAL TRAININGS] TO PREVENT OCCUPATIONAL
ACCIDENTS AND INJURIES IN THE NATURAL STONE MINING INDUSTRY PROJECT

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/8

Proje Bltcgesi
:'_lﬂ Project Budget

€ 206.398,50

Q Uygulama il{ler)i
== Implemantation Province(s)

izmir, Balikesir, Afyon, Bilecik, Denizli, Burdur,
Antalya, Mugla

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Ege ihracatg Birlikleri
Aegean Exporters’
Associations

@ Ortaklar
Partners

Dokuz Eyltl Universitesi Maden Mihendisligi
Bolimu

Dokuz Eylul University Mining Engineering
Department

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

instagram/hayatimizmaden

www.eib.org.tr/tr/Sayfa.Asp?SI_
|d=5958012B2A

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de dogal tas madenciligi sektériinde iSG
alaninda istihdam kalitesini artirmaktir.

Ozel Amaglar:

= Turkiye'de dogal tas madenciligi sektoriinde
is kazalarini ve is kazasina bagli yaralanmalari
azaltmak,

= Madencilik sektdriinde iSG alaninda yeni
yaklagimlar gelistirmek, alanin/sektértn
sayginhdini artirmak,

= Dogal tag madenciligi sektérinde iSG
uygulamalarinin AB Ulkeleri seviyesine
yukseltilmesi icin farkindalik artirmak,

= Dodal tag madenciligi sektdriinde koruyucu
saglik ve gtivenlik kaltirinud gelistirmek,

= Dogal tag madenciligi sektértinde Universite-
sanayi is birligini gelistirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase the quality of employment in OHS in the
natural stone mining industry in Tlrkiye.

Specific Objectives:

= To decrease occupational accidents and work-
related injuries in the natural stone mining
industry in Trkiye,

= Toenhance new/innovative approaches in the

field of OHS in the mining industry, to improve
the reputation of the field/industry, industry

= Toincrease awareness to raise the OHS
practices in the natural stone mining industry
to the level of EU countries,

= Toimprove preventive health and safety culture
in the natural stone mining industry,

= Toenhance university-industry collaboration in
the natural stone mining industry.
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= Tas ocaklari

= Fabrikalarin igverenleriile calisanlari
Nihai Faydalanicilar:

= Dodgal tag madenciligi sektoru igverenleri

= iSG uzmanlari ve galiganlari

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= Employers

= Employees of quarries and factories.

Final Beneficiaries:

= Natural stone mining sector employers

= 0OHS experts, and employees.

= Madencilik sektériinde iSG uygulamalarinin
onemi ve gerekliligi kanusunda farkindalik artt,

= ISG Kilavuzlari, Gdrsel Malzemeler, Kisisel
Koruyucu Donanim (KKD] Kilavuzlari
olusturuldu,

= iki pilot madencilik sirketinde geligmis risk
analizi ve KKD uygulamalari egitimi verildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Increasing awareness of the importance and
necessity of OHS practices in the mining
industry,

= Preparing OHS Guidelines, Visual Materials,
Personal Protective Equipment (PPE)
Guidelines,

= To provide advanced risk analysis and PPE
training in two pilot mining companies.




AFDEM - ASBESTTEN ARINMIS YIKIM

ASBESTOS FREE DEMOLITION

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/10

Proje Bltcgesi
Project Budget

€148.462,76

Q Uygulama il{ler)i
== Implemantation Province(s)

izmir ve gevre Ege illeri
izmir and surrounding Aegean Pravinces

- Hibe Faydalanicisi Kurum Ege Universitesi
Gl Grant Beneficiary Institution Ege University
@ Ortaklar Yok

Partners N/A

@ Sosyal Medya Hesabi/Weh Sitesi

] afdem.eu/

Social Media Account/Web Site

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de ashest tehlikesinden tamamen arindiriimig
bina yikimlari gergeklestirmektir.

0Ozel Amaglar:

Turkiye'de gergeklestirilen yikim islerinde karsilasilan
ashest maruziyeti tehlikesi hakkinda tlkede
farkindaligi arttirmak ve yikim islerinin daha saglkh
ve glivenli kosullarda yapilmasi igin kilavuzluk
yapmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To be carried out building demalitions in Turkiye
completely free from the danger of asbestas.
Specific Objectives:

To be increased awareness in the country about
the danger of ashestos exposure encountered

in demolition works in Turkiye and to be guided
demolition works to be carried out in healthier and
safer conditions.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

= Bina yikim sektorindeki ingaat firmalari
= Asbest sékum firmalari

= Yikilacak binalarin sahipleri

= Belediyeler

= Yikimla ugrasan isciler ve diger personel

= Genel olarak ingaat sektorl

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= Construction companies in the building
demolition industry

= Ashestos removal companies
= Owners of the buildings to be demalished
= Municipalities

= Workers engaged in demolition, and other
personnel

= The construction industry at large




PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Yikim igleri sirasinda ortaya gikan ashest
tehlikesi hakkinda tlke gapinda farkindalik artti,

Yikim éncesinde izlenmesi 6nerilen asbest
sokim prosedurleri hazirlandi,

Yikilacak binalarda bulunan tahmini asbest
miktarlari belirlendi,

Yikim 8ncesinde asbest sokim ile ilgili
verilmesi gereken kararlarda yardimci olacak bir
mobil uygulamanin gelistirildi,

Yikim iglerindeki potansiyel paydaslara
farkindalik egitimi verildi.

Increasing nationwide awareness of the danger
of asbestos during demalition work,

Preparation of recommended asbestos removal
procedures before demolition,

Determination of estimated amounts of
ashestos found in buildings to be demolished,
Development of a mabile application to assist in

making decisions regarding ashestos removal
prior to demalition,

To provide awareness training to potential
stakeholders in demalition works.
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MADEN SEKTORUNDE CALISANLARIN PSiKOSOSYAL RiSKLERININ
DEGERLENDIRILMESi VE ONLENMESINE YONELIK iSYERi HEKiIMLERiNIN KAPASITESINi
GELISTIRME PROJESI

CAPACITY BUILDING OF OCCUPATIONAL PHYSICIANS FOR THE ASSESSMENT AND
PREVENTION OF PSYCHOSOCIAL RISK IN MINING SECTOR

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/13

Proje Bltcesi
Project Budget

€211.840,62

Q Uygulama il(ler)i
Qe Implemantation Province(s)

Zonguldak Komur Havzasi [(Amasra, Armutguk,
Karadon, Kozlu ve Uzllmez]

Zonguldak Coal Basin [Amasra, Armutcuk,
Karadon, Kozlu and Uzulmez mines]

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

istanbul Bilgi Universitesi
Istanbul Bilgi University

Ortaklar
Partners

is Yeri Hekimleri Dernegi
Occupational Health
Physicians Assaociation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

psikososyalrisk.org/anasayfa
psikososyalrisk.org/for-english
facebook/ig‘te Psikososyal Glvenlik
instagram/istepsikososyalguvenlik

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Proje kapsaminda, maden sektdr( icin psikososyal
risk faktorleri degerlendirme modeli ve dlgim

araci olarak kullanici dostu bir “web tabanl dijital
aplikasyon” geligtirilecektir. is yeri hekimlerinin
maden sektorl psikososyal riskleri hakkinda ve bu
6lgtim aracinin kullanimi konusunda editilmesi igin bir
Cevrim igi Egitim/Ogrenme ve Gelistirme Platformu
hazirlanarak sahada tarama amagli uygulama
yapmalari sadlanacaktir. Maden sektorinde yasanan
kazalardan kaynakli sakatlanarak dezavantajli

hale gelen galisanlarin deneyimledigi psikososyal
riskler hakkinda “kitap” hazirlanacak ve yaygin

etki olusturmak izere bir “belgesel” gekilecektir.
Psikososyal risk degerlendirme ve yonetimi
konusunda hazirlanacak “Yénetmelik igin Rehber”
ise akademik ve uygulamaya yonelik calismalar igin
temel bir politika belgesi islevi gdrecektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

A user-friendly “digital web-based risk assessment
application” is to be developed within the project’s
scope for the mining industry’s psychosaocial risk
factors evaluation model and measurement tool.

By preparing an Online Training/Learning and
Development Platform for training occupational
physicians about the psychaosocial risks of the mining
industry and using this measurement toal, a practice
for screening purposes in the field is to be provided.
A “book” is to be prepared on the psychosocial risk
experiences of workers who become disadvantaged
by getting injured due to accidents in the mining
industry, and a “documentary” is to be produced for
widespread impact. The “Guideline for the Regulation”
to be prepared for psychological risk assessment and
management will also serve as an essential policy
document for academic and practical efforts.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

Hedef Gruplar:

is yeri hekimleri (is yeri Hekimleri Dernegi Gyeleri
ve Uye olmayanlar]

Madenciler

Engelli eski/mevcut madenciler
isverenler

Maden sektoru sendikalari
is/orglt psikologlari

Nihai Faydalanicilar:

Guvenlik mihendisleri

Guvenlik uzmanlar

Ortak is saghdi ve guvenligi birimleri personeli
Aileler

Diger sektdrlerin iSG uzmanlari

Toplum.

TARGET GROUPS AND
FINAL BENEFICIARIES OF THE PROJECT

Target Groups:

= QOccupational physicians (members & non-
members of Occupational Health Physicians
Assaociation)

= Miners,

= Former/current miners with a disability
= Employers;

= Mine sector trade unions;

= Work/organizational psychologists.
Final Beneficiaries:

= Safety engineers

= Safety experts

= Joint occupational health and safety unit staff
= Families,

= OHS experts of other industries

= Society in general

is yeri hekimlerinin psikososyal tehlike ve riskler
konusunda hilinclendirildi,

“Psikososyal Risk Degerlendirmesi” metodolgjisi
gelistirildi,

is yeri hekimlerine “Psikososyal Risk
Degerlendirmesi” kanusunda egitim verildi,

is yeri hekimlerinin maden isgilerinin psikososyal
risklerini, gelistirilen uygulama ile degerlendirdi,
Maden sektdrtinde galisan engelliler igin
psikososyal risklerin kavrandi,

Psikososyal risk degerlendirme standartlari
hazirlanmasi ve ydnetmelik énerisi sunuldu.

= Raising awareness of occupational physicians on
psychosocial hazards and risks,

= Development of a “Psychosocial Risk
Assessment” (PSRA) methodology,

=  Providing training to occupational physicians on
Psychaosacial Risk Assessments [PSRA],

= Evaluation of the psychosacial risks of mine
waorkers by occupational physicians through the
developed application,

= Comprehending psychosacial risks for disabled
miners in the mining industry,

= Preparation of psychosocial risk assessment
standards and submission of a regulation
proposal.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT
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ZiRAi iLACLAMALARDA i$ SAGLIGI VE GUVENLI&i PROJESI

OCCUPATIONAL HEALTH AND SAFETY IN AGRICULTURAL CHEMICALS

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/21

Proje Bltcgesi

$

= €113.845
lﬂ Project Budget

Q Uygulama il{ler)i Bursa
= Implemantation Province(s) Bursa

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Hamidiye Mesleki ve Teknik Anadolu Lisesi

Hamidiye Vocational and Technical Anatolian
High School

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

instagram/hamidiyemtal_abproje/

projematik.ikg.gov.tr/miswebsite/default.
aspx?projelD=40983

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amag:

Tarim alaninda cok tehlikeli sinifta yer alan
uygulamalarda iSG egitimi faaliyetleri, sanal gergeklik
uygulamalari ve saha calismalari gerceklestirmek ve
tarim alani meslek dgretmenleri ve dgrencilerinde ISG
farkindaligi olusturmak ve glvenlik kulturt geligsimine
katki saglamaktir.

Ozel Amaglar:

Projede dlzenlenecek seminer ile bolgede faaliyet
gosteren hedef kitlenin bilgi ve becerilerini
gelistirmek, olumlu davranis dedisikligi saglamak ve
bélgede bir gtivenlik kiltdrd olusturarak is kazalari ve
meslek hastaliklarinin azaltlmasi hedeflenmektedir.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI
Hedef Gruplar:

Tarim alani meslek 6gretmenleri ve tarim alani
ogrencileri

Nihai Faydalanicilar:
= Ogrenci velileri

= Ciftciler

= isverenler

= Tarim sektoru calisanlari ve aileleri

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The aim of the project is to carry out OHS training
activities, virtual reality applications, and field studies
in practices classified as very hazardous in the field
of agriculture, and raise OHS awareness among
vocational teachers and students in agriculture, and
contribute to the development of safety culture.
Specific Objectives:

With the seminar to be organized in the project, it

is aimed to improve the knowledge and skills of the
target group operating in the region, to ensure positive
behavioural change, and to reduce occupational
accidents and occupational diseases by creating a
safety culture in the region.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT
Target Groups:

Agricultural zone vocational teachers and
agricultural zone students

Final Beneficiaries:

= Parents of the students
= Farmers

= Employers

= Agricultural workers, and their families




PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Alana 6zgli gok tehlikeli sinifta risklerin
belirlenerek risk degerlendirme raporu ve acil
durum eylem planinin hazirlandi,

Meslek lisesinde sanal gergeklik laboratuvarinin
kuruldu,

Meslek lisesi égretmenlerinin alana zel ISG
yeterlilik, bilgi ve farkindaliklarinin artti,

Meslek lisesi dgrencilerinin tarim
kimyasallarinin gtivenli kullanimi kanusunda
egitim almasi, alana 6zg(i ISG konusunda bilgi
ve farkindaliklarinin artti,

Sanal gergeklik uygulamalari ile tarim
kimyasallari uygulamasinda iSG bilincin artirildi,

Seminer ile bholgede faaliyet gésteren hedef
kitlenin bilgi ve becerilerinin gelistirildi,
Olumlu davranis degisikliginin ve bdlgede bir
glvenlik kltdrinan olusturulmasi saglandi;
hazirlanan bilgilendirme doktmanlari ve kamu
spotu ile kamuoyunda farkindalik olusturuldu.

Preparation of risk assessment report and
emergency action plan by determining the risks
in the very hazardous class specific to the area,

Estahlishment of a virtual reality laboratory in
the vocational high school,

To be increased the field-specific OHS
competence, knowledge, and awareness of the
vaocational high schoaol teachers,

To be received training of vocational high
schoal students on the safe use of agricultural
chemicals, to be increased their knowledge and
awareness of OHS specific to the field,

Increasing OHS awareness in the agricultural
chemicals’ practices with virtual reality
applications,

Developing the knowledge and skills of the
target group operating in the region with the
seminar,

Ensuring positive behavioural change and
creating a security culture in the region will
bring results such as raising puhblic awareness
with the prepared information documents and
puhblic service announcements.

25




GUVENLI HAYAT, GUVENLI iSKELE

SAFE SCAFFOLDING FOR SAFE LIFE

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/26

Proje Bltcgesi
Project Budget

€171.763,20

Q Uygulama il(ler)i
QL Implemantation Province(s)

Ankara, istanbul

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

iskele Kalip Sanayicileri
Dernedgi

Scaffolding Mold
Industrialists Assaociation

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

guvenlihayatguvenliiskele.iksd.com.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

insaat sektdriinde glvenli iskele kullanimi 8zelinde
is saghdi ve glvenlidi kosullarini iyilestirmek ve
konuyla ilgili ttm paydaslarin bilgi ve farkindaligini
arttirmaktir.

Ozel Amaglar:

Hedef gruplarin bulundugu is yerlerinde gtvenli is
yeri kiltdry olusturmak, insaat firmalarinin iskele
guvenligi ve buna bagl is kazalarinin 6nlenmesi
konusunda kapasitelerini artirmak, meslek mensubu
yetistiren lise ve Universitelerdeki 6grenci, editimci ve
yoneticilerin sektérel bilgi ve becerilerini desteklemek
ve bu konuda kamuoyunu bilinglendirmektedir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To improve the occupational health and safety
conditions in the construction sector particular for the
safe use of scaffolding, and to increase the knowledge
and awareness of all relevant stakeholders.

Specific Objectives:

To create a safe workplace culture in the workplaces
where the target groups are located, to increase the
capacity of construction companies in scaffolding
safety and the prevention of occupational accidents,
to support sectoral knowledge and skills of students,
educators and administrators in high schools and
universities that train professional members s and to
raise public awareness on this issue.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

. Sektﬁrde faaliyet gosteren 25 firma/isveren ve
IKSD

= TUSIAD

= TURKONFED

= Tiirkiye IMSAD

= INDER ve TMB tiyelerinden en az biri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT
Target Groups:

= 25 companies/employers operating in the
industry and at least ane of the members of
IKSD

= TUSIAD

=  TURKONFED

= Tlrkiye IMSAD
= INDER and TMB




= Busirketlerde isci, sef, usta, mihendis olarak
calisan 500 kisi

= YTU, Bahgesehir, Bogazigi ve 0DTU ingaat
fakultelerindeki 750 6grenci

= Bahgelievler Turk Telekom Mesleki ve Teknik
Anadolu Lisesi’nde 11. ve 12. siniflarda 6grenim
goren 90 égrenci

= Universite ve meslek kuruluglarinin personeli
ile ayni okuldaki meslek 6gretmenleri ve okul
yoneticileri

Nihai Faydalanicilar:
= Ingaat sektérinde caligan:
= lsgiler
= lgverenler
= Aileleri ve yakinlari
= Akademisyenler
= Egitimciler
= Bualanda galigan yoneticiler (is sagligi ve
glvenligi, ingaat muhendisligi vh.)
= {SG uzmanlari

= lgili kamu kurumlarindaki uzmanlar ve tiim
toplum

= 500 people working in these companies as
workers, chiefs, craftsmen, engineers

= 750 students studying at YTU, Bahgesehir,
Bogazici and METU civil engineering faculties

= 90 students who are in 11th and 12th grade
in Bahcelievler Turk Telekom Vocational and
Technical Anatalian High School

= Staff of universities and professional
organizations, as well as vocational teachers
and school administrators in the same school

Final Beneficiaries:
- Workers
- Employers,

- Their families and relatives working in the
construction sector

= academicians
= educators

= Administrators working in this field
(Occupational health and safety, civil
engineering, etc.,

= OHS experts,

Experts in related public institutions and the entire

saciety

= Ingaat sektdriinde glivenli iskele sistemleri ve
yUksekten dismenin 8nemi kanusunda hedef
gruplar bilgilendirildi.

= Isciler ve igverenler, kisisel hatalarini ve
ihmallerini fark ettiler.

= Meslek mensuplarini yetistiren lise ve
Universitelerdeki 6grenci ve egitimciler
bilgilendirildi.

= Toplumsal farkindalik artirildi.

= The target groups were informed about the
importance of safe scaffolding systems and
falling from high in the construction sector.

= Waorkers and employers noticed their personal
faults and negligence.

= Students and educators in high schools and
universities that train professionals were
informed.

= Social awareness has been increased.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT
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DAYANISMA iLE GUVENLIK: i$ SAGLIGI VE GUVENLIGI iCiN iSVEREN, CALISAN VE
AILELERI HEP BERABER

SAFETY WITH SOLIDARITY: EMPLOYERS, EMPLOYEES AND THEIR FAMILIES

TOGETHER FOR OHS

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/27

Proje Bltcgesi
Project Budget

€20443741

Q Uygulama il{ler)i
== Implemantation Province(s)

Amasya, Ankara, Antalya, Balikesir, Canakkale,
Eskisehir, Isparta, Kayseri, Konya, Kutahya,
Manisa, K.Maras, Mardin, Mugla, Sivas

Turkiye Maden iscileri Sendikasi
Mine Warkers Union of Turkiye

- Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Her yonden sorumlulugu tesvik ederek

madencilik sektortinde is saghgi ve guvenliginin

6nemi konusunda farkindalik olugturmaktir.

Ozel Amaglar:

= Her seviyede sendikalasma, ticaret birligi
haklari ve ISG iligkilerinin gelismesini
desteklemek,

= Isci ve igverenlerin sendikalagmasina katk
saglamak,

= [SG denetim ve yénlendirme kapasitesini
gliclendirmek,

= Hedef bdlgelerde glivenlik kulttrana
olusturmaktir.

Main Purpose:

The overall objective is to raise awareness of the

impartance of occupational health and safety in

the mining industry by promoting responsihility

in all aspects.

Specific Objectives:

= To support the development of unianization,
trade union rights and OHS relations at all
levels,

= To contribute to the unionization of workers
and employers,

= Tostrengthen the OHS inspection and
guidance capacity,

= Tocreate a culture of security in target
regions.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

isverenler, calisanlar, caligan aileleri

Employers, employees, families of employees
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Sendikalasma ile ISG arasindaki iligki
hakkinda durum analizi gergeklestirildi,

iSG’nin nemi hakkinda farkindaligin isci,
isveren ve isci aileleri arasinda gelisti,
iSG’ye iligkin farkindaligin artmasi
saglandi,

Egitimli isci Temsilcileri gdlge ISG
Uzmanlari olarak yetistirildi

To perform a situation analysis on the
relationship between unionization and
OHS

To raise awareness the importance of
OHS among employees, employers, and
families of employees,

To increase awareness of OHS,

Trained Warker Representatives as
Shadow OHS Experts
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CEVRIM iCi INTERAKTIF iSG RiSK DEGERLENDIRME SiSTEMi (0-10HS) PROJESI

ONLINE INTERACTIVE OHS RISK ASSESSMENT SYSTEM (0-I0HS) PROJECT

Proje Numarasi

H# , TREESP1.10HSMS/P-03/33
Project Number

$ Proje Bltcesi

:ﬂ i €148.224,30

= Project Budget

Q Uygulama il{ler)i Elang

o Implemantation Province(s)

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Elazi§ Ticaret ve Sanayi Odasi
Elazi§ Chamber of Commerce and Industry

Ortaklar
Partners

Elazi§ 2. Organize Sanayi Bolgesi Mudurlagu,
Elazi§ is Gelistirme Merkezi [ISGEM]

Elazi§ 2nd Organized Industrial Zone Direc-
torate, Elazig Business Development Center
(ISGEM)

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.elazigtso.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Elazi§ bolgesinde is saghgi ve glvenligi
kosullariniiyilestirmek ve tutarli ve kapsamli
stratejiler uygulamaktir.

0Ozel Amaglar:

Turkiye'de ilk pilot uygulama olarak
Cevrimigi Interaktif ISG Uygulamalarinin
yayginlastiriimasi ve Elazi§ TSO Uyeleriicin
kullanima agilmasi hedeflenmektedir. ilk
etapta madencilik sektor igin gelistirilecek
sistem ve mevcut durumda fiziki olarak
gergeklestirilen iSG risk degerlendirmeleri
yapilacak, bu yeni sistem ile igletmelere

zamandan ve paradan tasarruf saglanacaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve occupational health and safety
conditions and implement consistent and
comprehensive strategies in the Elazi§ region.
Specific Objectives:

Itis specifically aimed to disseminate Online
Interactive OHS Applications as the first pilot
application in Turkiye and to make them
availahle for Elazig CCl members. In the first
stage, the system to be developed for the
mining industry and the physically carried out
current OHS risk assessments will be realized;
through this new system, time and money are
to be saved for enterprises.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Madencilik ve tag ocakgilig sirketleri:
Madencilik sirketi sahipleri, Tiirkiye'deki iSG
mevzuatina uygun olarak yeterli bilgi ve
yénetim araclarina sahip dedildir. Proje ile
yUrutllecek faaliyetler kapsaminda igletme
sahiplerine, yoneticilerine ve calisanlarina
verilecek editimler ve farkindalik atélyeleri ve
isletmelerde ISG konusunda alinacak énlemler
ile kurumsal ve teknik kapasite artirilacaktir.
lyi uygulamalar ve yasal diizenlemelere uyum
dlizeyinin artirlmasi hedeflenmektedir.

Nihai Faydalanicilar:

Madencilik ve tag ocakgiligi sirketlerinin
calisanlari. Proje hedef grubundaki madencilik
calisanlari, ISG konularinda temel diizeyde bilgi
sahibidir. Ancak, yasal haklari ve sorumluluklar
konusundaki farkindaliklari dustktir. Proje

ile maden isletmelerinde iSG gerekliliklerinin
uygulanmasinin yayginlastiriimasi ve

calisma ortami ve kosullarinin iyilestirilmesi
saglanacaktir.

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Mining and quarrying companies: Mining
company owners do not have sufficient
information and management tools in
accordance with the OHS legislation in Turkiye.
Within the scope of the activities to be carried
out with the project, institutional and technical
capacity will be increased with trainings and
awareness workshops to be given to business
owners, managers and employees within the
scope of activities to be carried out with the
project, and measures to be taken on OHS in
businesses. It is aimed to increase the level

of compliance with good practices and legal
regulations.

Final Beneficiaries:

Employees of mining and quarrying companies.
Mining employees in the project target

group have basic knowledge of OHS issues.
However, their awareness of their legal rights
and responsihilities is low. The project is to

be ensured that the implementation of OHS
requirements in mining enterprises and the
working environment and conditions are
improved.
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PROJECT

YAPISAL i$ BiRLiGi iLE iSG ALANINDA KAPASITENIN ARTIRILMASI PROJESI

CAPACITY DEVELOPMENT IN FIELD OF OHS THROUGH STRUCTURAL DIALOGUE

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/54

$ Proje Bltcesi
lﬂ Project Budget

€197455,32

Q Uygulama il(ler)i
QUL Implemantation Province(s]

istanbul ve istanbul Sanayi Odasi liyesi
firmalarin bulundugu iller

istanbul and provinces where istanbul
Chamber of Industry member companies are
located

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

istanbul Sanayi Odasi [iSO)
istanbul Chamber of Industry [ICI)

Ortaklar
Partners

Birlik Organize Sanayi Bolgesi (BOSB)

istanbul Anadolu Yakasi Organize Sanayi
Bolgesi (IAYOSB]

istanbul Tuzla Kimya Sanayicileri Organize
Sanayi Bolgesi (KOSB)

istanbul Tuzla Organize Sanayi Bolgesi (iTOSB)
Birlik Organized Industrial Zone

istanbul Anadolu Yakasi Organized Industrial
Zone

istanbul Tuzla Chemical Industrialists
Organized Industrial Zone

Istanbul Tuzla Organized Industrial Zone

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

iSG mevzuatinin uygulanmasini desteklemek igin
Turkiye'deki paydaslar arasinda ishirligini artirmak,
Turkiye'deki cok tehlikeli sanayi tesislerine,

ozellikle Kuigtik ve Orta Olgekli isletmelere (KOBI),
isyerlerinde ISG gerekliliklerini yerine getirmeleri

igin yardimei olmak ve ISG gerekliliklerinin yetersiz
uygulanmasindan kaynaklanan kaza ve olay sayilarini
azaltmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase collaboration among Turkish parties to
support the implementation of OHS legislation, to
assist highly hazardous industrial facilities in Turkiye,
especially Small and Medium Enterprises (SMEs), to
fulfill OHS requirements in their workplaces, and to
reduce the numbers of accidents and incidents caused
by inadequate implementation of OHS requirements.
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Ozel Amaglar:

is yerlerinde iSG konusunda ylrutilen faaliyetler

ile ISG mevzuatindan kaynaklanan yikamldlikler
arasindaki boslugu bosluk analizi yéntemi ile
belirlemek, tespit edilen boslugu kapatabilmek igin
yapilmasi gereken iSG uygulamalarini belirlemek,
sanayi tesislerinin risk dederlendirmesinin 6nemini ve
faydalarini anlamalarina yardimci olmak, iSG hilincini
sadece caliganlar arasinda degil ayni zamanda
isverenler arasinda da yaymaktir.

Specific Objectives:

To determine the gap between actual activities in
waorkplaces on OHS and abligations arising from the
OHS legislation by means of gap analysis method; to
determine specific areas of OHS practice execution

to close the identified gap, to help industries

to understand importance and henefits of risk
assessments, to disseminate knowledge of OHS among
not only employees but also employers.

PROJENIN HEDEF GRUPLARI VE NiHAi FAYDALANI-
CILARI

Hedef Gruplar:

= Cok tehlikeli sinifta yer alan 120 firmanin ISG
konularinda galisan personeli,

= 2iS0ve 4 0SB personeli,

= {SG Mini MBA Egitimlerinin 120 katilimcisi,

= 150 sektorel seminer katiimcisi

Nihai Faydalanicilar:

= iS0’nun tiim galisanlari ve tim dyeleri

= Dort ortak 0SB’nin tim personeli ve firmalari
= Kamu kurumlari, diger odalar ve 0SB’ler

= Ig glvenligi uzmanlari

= Tuzla 0SB Meslek Lisesi dgrencileri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= The staff working on OHS issues of 120 very
hazardous class firms,

= The staff of ICI (2) and 10Zs (4],

= 120 participants of The OHS MBA Training Pro-
gram,

= 150 participants of sectoral seminars

Final Beneficiaries:

= Al staff and all members of ICI

= All staff and firms of four partner of 10Zs

= Publicinstitutions, other chambers and 10Zs
= (Occupational safety specialists

=  Students at Tuzla 10Z Vocational High School

= S0 ve dért 0SB arasinda surdurdlebilir ighirligi
saglandi,

= Firmalar icin bosluk analizi, risk dederlendirmesi
ve aksiyon plani hazirlandi,

= S0 ve 0SB’lerin ISG konusundaki kapasitesi
artirild,

= Turkiye'deki sanayi tesislerinde guvenlik kaltira
bilinci artirildi,

= [SG konusunda Palitika Belgesi hazirlandi.

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= The sustainable partnership between ICl and
four 10Zs;

= Gap analysis, risk assessment and action plan
for companies;

= Increasing capacity of I0Zs and ICl about OHS,

= Increasing awareness of safety culture among
Turkish industries,

= Preparation of Policy Paper on OHS.




EXPERIENCE (TUMMER PROJECT)

FARKINDALIK ARTIRIMI ve DENEYiM PAYLASIMI YOLUYLA GUVENLI MERMER OCAK
iSLETMECILiGi PROJESi [TUMMER PROJESI)

SAFE MARBLE PRODUCTION THROUGH RAISING AWARENESS AND SHARING

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/60

Proje Butcesi
Project Budget

€1205.914,70

Q Uygulama il(ler)i
s Implemantation Province(s)

Ankara, Mugla, Sivas

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Tum Mermer Dogaltas ve Makinalari Ureticileri
Birligi (TUMMER]

All Marble Natural Stone and Machinery Manu-
facturers Association [TUMMER]

Ortaklar
Partners

Mugla Mermerciler Dernegi

Sivas Dogaltas ve Madenciler Dernegi
Mugla Marble Layers Association

Sivas Natural Stone and Miners Association

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.tummer.org.tr/tr
instagram/tummer_tummer/
facebook/tummer.official

www.youtube.com/channel/UCgsTjmglplLQ-
CkfGPPTB7FA

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

Mermer ocak isletmeciligi yapan firmalarda is saghgi
ve glivenligi bilincinin olusturulmasina katkida
bulunmaktir.

Ozel Amaclar:

= Sivas ve Mugla'da faaliyet gésteren 50 mermer
Uretim igletmesinde seminerler araciligiyla
iSG bilincinin arttinimasi ve isverenlerin
bilgilendirilmesi,

= Sivas ve Mugla'da faaliyet gsteren mermer
tretim isletmelerinde 360 calisanin ISG bilincinin
olusturulmasinin saglanmasi,

= Sivas ve Mugla'da faaliyet gosteren isletmelerde
360 calisanin ve 50 igverenin ailesinde ISG
konusunda farkindaligin olusturulmasi,

= ISG konusunda farkindalik olusturmak amaciyla
TUMMER'de simiilasyon temelli bir egjitim
merkezi olusturulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to the creation of occupational health
and safety awareness in companies operating marhle
quarries.

Specific Objectives:
= Increasing OHS awareness through seminars in

50 marble production enterprises operating in
Sivas and Mugla and informing employers,

= Ensuring OHS awareness of 360 employees in
the marble production enterprises operating in
Sivas and Mugla,

= Raising awareness on OHS among 360
employees and families of 50 employers in the
enterprises operating in Sivas and Mudla,

=  Establishing a simulation-based training center
at TUMMER to raise awareness on OHS.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= TUMMER

= Mugla Mermerciler Dernegi

= Sivas Dogaltas ve Madenciler Dernegi

= 360 mermer ocak isgisi

= 5S0igveren

= 360 iscinin ve 50 igverenin aile Uyeleri ve yakinlar
Nihai Faydalanicilar:

= TUMMER Uyesi igverenler (118 sirket ve 20
dernek)

= TUMMER Uyesi sirketlerin calisanlari
= 6.000°den fazla maden sirketi
= 130.000°den fazla maden isgisidir

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= TUMMER

= Mudgla Marble Association

=  Sivas Natural Stone and Miners Association

= 360 marhle quarry workers

= 50 employers

= Family members and other relatives of 360
employees and 50 employers

Final Beneficiaries:

= TUMMER member employers (118 companies
and 20 assaciations)

= Employees of TUMMER member companies
= More than 6,000 mining companies
= More than 130,000 miners

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= TUMMER iSG Egitim Merkezinin kuruldu,

= 360 maden isgisinin ISG kanusunda egitildi,

= 50 igverende ISG bilinci gelistirildi,

= ISG farkindalig konusunda en az 20.000 kisi
yetistirildi,

= 5.000 tanitim malzemesi dagitildi.

= Established TUMMER OHS Training Center,
= Training 360 mine workers on OHS,
= Developing OHS awareness of 50 employers

= Raising awareness at least 20,000 people on
OHS,

= Publishing 5,000 promotional materials.
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MERMER SEKTORUNDE i SAGLIGI GUVENLIGININ GELISTIRILMESI

IMPROVING OCCUPATIONAL HEALTH AND SAFETY PRACTICES IN MARBLE SECTOR

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/69

$ Proje Butgesi
’ftﬂ Project Budget

€128.005,17

Q Uygulama il(ler)i
== Implemantation Province(s)

Afyonkarahisar

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Afyonkarahisar Ticaret ve Sanayi Odasi
Afyonkarahisar Chamber of Commerce and
Industry [(ACCI]

Ortaklar
Partners

Bolvadin Ticaret ve Sanayi Odasi

Cay Ticaret ve Sanayi Odasi

Emirdag Ticaret ve Sanayi Odasi

Sandikli Ticaret ve Sanayi Odasi

Dinar Ticaret ve Sanayi Odasi

Baolvadin Chamber of Commerce and Industry
Cay Chamber of Commerce and Industry
Emirdag Chamber of Commerce and Industry
Sandikli Chamber of Commerce and Industry
Dinar Chamber of Commerce and Industry

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.afyonkarahisartso.org.tr
facebook/afyontso

twitter/afyontso
instagram/afyonkarahisartso/?hl=en

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amag:

Maden sektortinde is saglig guvenligi konusunda

farkindalik olusturularak is kazalarinin azaltiimasina

katki saglanmasi hedeflenmektedir.

Ozel Amaglar:

= |SG hakkinda igveren ve galisanlarinin kamu
bilincinin arttiriimasi,

= ISG kultdriintn gelistirilmesi,

= Merkez ve ilcelerde yapilacak egitim, seminer,
calistay, TV programlari, teknik gezi ile iSG
farkindaliginin arttirilmasi,

= ISG konusunda yeni teknolojik gelismelerle ilgili
bilgilendirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE

PROJECT

Main Purpose:

To contribute to the reduction of occupational accidents

by raising awareness on occupational health and safety

in the mining industry.

Specific Objectives:

= Increasing public awareness of emplayers and
employees about OHS,

= Developing OHS culture,

= Increasing OHS awareness through trainings,
seminars, workshaps, TV programs, technical
trips to be held in the center and districts,

= To provide information about new technological
developments in OHS.
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PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES OF THE

FAYDALANICILARI PROJECT

Afyonkarahisar madencilik sektérinde yer alan tim
4 Y All SMEs in mining sector in Afyonkarahisar

KOBI'ler

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Toplam 750 katiimcinin oldugu egitim organi- = Organizing training organizations with a total of
zasyonlar duzenlendi, 730 participants,

= Is Safjgi ve Guvenligine (ISG) yonelik 2 adetedi- | = Preparation of 2 training modules for Occupa-
tim modulintn hazirlanmasi ve iSG uygulamalari tional Health and Safety (OHS] and promoting
animasyon ile desteklendi, OHS practices with an animation,

= Meslek komitelerine yonelik 3 adet egitim verildi, =  Providing 3 trainings for professional commit-

= Is saglt Guvenligi Fuari olan A +A Dusseldorf tees,

2021 Fuari'na ziyaret gergeklestirildi, = Visiting A +A Dusseldorf 2021, Occupational

= Afyonkarahisarda 400 katlimcinin yer alacagi 6 Health and Safety Fair,

adet seminer arganizasyonu dlzenlendi, = Organizing 6 seminars in Afyonkarahisar with

= 2ulusal, 2 uluslararasi galistay organizasyonu 400 participants,

yapildi, = QOrganizing 2 national, 2 international work-

= 2adet TV Programi organizasyonu yapildi, shops,

= Yayginlagtirma faaliyeti igin 1000 adet daveti- ® Organizing 2 TV Programs,

ye, 750 poster, 2000 brosr ve 12 adet roll-up = Printing 1000 invitations, 750 posters, 2000

basimi gergeklestirildi, brochures and 12 roll-ups for the dissemination
= Yayginlastirma faaliyetiicin 15 adet ilan panosu activity,

kiralandi, = Renting 15 hillboards for dissemination activity,
= Sonug raporu hazirlandi, = Preparing the final report,
= 500 adet kitap basild. = 500 books are published.
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KiMYA SEKTORUNDE ACiL MUDAHALE iCiN YENILIKCi BiR ADIM:
ACIL MUDAHALE YAZILIMI

AN INNOVATIVE STEP FOR EMERGENCY RESPONSE IN THE CHEMICAL INDUSTRY:

EMERGENCY RESPONSE SOFTWARE

Proje Numarasi
Project Number

TREESP1.10HSMS /P-03/85

Proje Bltcgesi
Project Budget

€ 214.652,7

Uygulama il{ler)i
Implemantation Province(s)

Tarkiye, Kocaeli, Gebze - Dilovasi

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Kocaeli-Gebze V (Kimya] ihtisas Organize
Sanayi Bolgesi (GEBKIM]

Kocaeli-Gebze V [Chemical) Specialized Orga-
nized Industrial Zone (GEBKIM]

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Saocial Media Account/Web Site

®

gebkim.org.tr
instagram/gebkimkimya
gamp.gebkim.org.tr/login.aspx

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Proje, kimya sektértintin gok tehlikeli dallarinda
faaliyet gdsteren tesislerin igsveren ve galisanlari
icin acil midahale ydntemlerini, gtivenlik kiltirand
ve acil durumlara hazirlik kapasitesini gelistirmeyi
amagclamaktadir. Bununla hirlikte, Tlirkiye ve kimya
sektorunde ilk olan Acil Midahale Yazilimi ile acil
durumlarin erken asamada tespit edilerek, etkili ve
glivenli midahale edilmesi amaglanmaktadir.

Ozel Amaglar:

Yine, 0SB duzeyinde entegre acil durum eylem

plani hazirlanarak koordineli mudahalelerle

sosyal, gevresel ve ekonomik etkilerin en aza
indirilmesi amaglanmaktadir. GEBKIM tarafindan
uygulanmakta olan AB projesi sonunda asagidaki
dort 6nemli sonuca basariyla ulagilmasi bagarilmasi
hedeflenmektedir:

= Kimya endustrisine rol model olacak acil durum
hazirlik ve midahale stratejileri olugturmak,

= Egitim, tatbikat ve farkindalik artirici etkinliklerle
calisanlarin mesleki saglik ve gtvenlik
kapasitelerini gelistirmek,

= Tirkiye Afet Miidahale Sistemi’'ne, GEBKIM
Komuta Kontrol Merkezi ve Acil Durum Miidahale
Yaziimi'ni entegre etmek,

= Acil durumlarin sosyal, cevresel ve ekonomik
etkilerini asgariye indirmek.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The project aims to develop emergency response
methods, safety culture and emergency preparedness
capacity for employers and employees of facilities
operating in very dangerous branches of the chemical
industry. Besides, due to the Emergency Response
Software the firstin its kind in Tlirkiye and in the
chemical industry, it is aimed to detect emergencies at
an early stage and to intervene effectively and safely.
Specific Objectives:

Also, it is aimed to minimize social, environmental and
economic impacts with coordinated interventions by
preparing an integrated emergency action plan at the
01Z level. GEBKIM aims to achieve the following four
important results at the end of the EU project being
implemented:

= Tocreate emergency preparedness and response
strategies that will be a role model for the chemical
industry,

=  Toimprove the occupational health and safety
capacities of employees through training, drills and
awareness-raising activities,

= Tointegrate GEBKIM Command and Control Center
and Emergency Response Software into the
Turkish Disaster Response System,

= Tominimize the social, environmental and
economic impacts of emergencies.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar::

Projenin ilk hedef grubu, GEBKIMde faaliyet gdsteren
isletmelerdeki mevcut ve gelecedin yoneticileri,
calisanlari ve idaresi olarak belirlenmigtir. Hedef grup
isverenler ve galiganlar surekli tehlikeli kimyasal risk
altinda bulunmaktadir.

GEBKIM Egitim, Arastirma ve Saglik Vakfina ait
Dilovasi’ndaki GEBKIM Mesleki ve Teknik Anadolu
Lisesi 6drencileri de proje kapsaminda hedef kitledir.
Ogrenciler GEBKIM ve kimya sektériintin gelecekteki
calisanlarini olusturacaklarindan projenin dnemli
hedef gruplari arasindadir.

Nihai Yararlanicilar:

Turkiye kimya sanayi, dier organize sanayi bélgeleri,
Afet ve Acil Durum Yonetimi Bagkanligi (AFAD),
holgedeki itfaiye teskilatlari ve hastaneler

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

The first target group of the project is determined

as the current and future managers, employees and
administration of the enterprises operating in GEBKIM.
Target group employers and employees are constantly
at risk of hazardous chemicals.

Students of GEBKIM Vocational and Technical Anatalian
High School in Dilovasi, which belangs to the GEBKIM
Education, Research and Health Foundation, are also
the target group for the project. Students are among
the important target groups of the project as they
will form the future employees of GEBKIM and the
Chemistry industry.

Final Beneficiaries:

Turkish chemical industry, other organized industrial
zones, Disaster and Emergency Management
Presidency [AFAD), fire brigades and hospitals in the
region

PROJENIN ELDE EDILEN SONUGLARI

= Acil Midahale Yaziimi ile igletmelerin bilgileri
toplanarak acil durum sirasinda madahale
ekiplerinin etkin ve dogru hilgiye erisimi
sagland,

= Acil Mudahale Yazilimi, otonom hareket edehilen
insansiz hava araci ile acil durum tespiti,
miidahale, risk bilgisi ve hasar tespiti gibi
gorevler gergeklestirildi,

= Yazihma entegre edilecek insansiz hava araci ile
acil durum bdlgesinden aninda veri ve bilgi akisi
ilgili birimlere aktarildi,

= Acil Mudahale Yazilimiile hizli ve etkin miidahale
yapildi,
= Acil Mudahale Yazilimi ile isletmelere ait riskli

holgelerden gelen veriler 7/24 GEBKIM Komuta
Merkezinden izlendi,

= Acil durumda tlim paydaslar mobil uygulama
Uzerinden hilgilendirildi,

= BGEBKIM Acil Miidahale Yazilimi'ni AFAD ve Kocaeli
Bllyiiksehir Belediyesi itfaiye Teskilat’nin Acil
Durum ihbar Sistemi’ne entegre etti,

= Yazihmin entegrasyonu sayesinde acil
durumlarda destek verecek kurumlara hizli ve
dogru bilgilerin aktarimi saglandi.

ACIEVED RESULTS OF THE PROJECT

=  Through the Emergency Response Software,
the information of the enterprises is to be
collected, and the response teams are to be
accessed to effective and accurate information
during the emergency,

= The Emergency Response Software will
perform tasks such as emergency detection,
intervention, risk information and damage
detection with an autonomously movable
unmanned aerial vehicle,

=  Through the unmanned aerial vehicle to
be integrated into the software, data and
information flow from the emergency zone is to
be instantly transferred to the relevant units,

=  Through the Emergency Response Software,
the data coming from the risky areas of the
enterprises is to be monitored 24/7 from the
GEBKIM Command Center,

= Incase of emergency, all stakeholders will be
informed via the mobile application,

= GEBKIM will integrate the Emergency Response
Software into the Emergency Notification
System of AFAD and Kocaeli Metropolitan
Municipality Fire Departments,

= By means of the integration of the software,
fast and accurate information is to be
transferred to the institutions that will provide
support in case of emergency.
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TEKNOLOJi TABANLI EGiTIMLERLE EMNiYETLI TERSANELER PROJESI

SAFE SHIPYARDS WITH TECHNOLOGY BASED TRAININGS

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/88

5 Proje Bltcesi
lﬂ Project Budget

€181.200,22

o Uygulama il{ler)i
Qo Implemantation Province(s)

istanbul

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Gemi inga Sanayicileri Birligi (GISBIR)
Turkish Shipbuilders” Assaciation (GISBIR)

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Gemi inga sektérunde calisanlar ve isverenler igin
yenilikgi 6§renme materyallerinin gelistirilmesini
destekleyerek is saglhgi ve guvenligi konusundaki
farkindaligi ve bilgi hirikimini artirmak.

0Ozel Amaglar:

= Tuzla'daki tersanelerde is saghgi ve glivenligi
uygulamalarini iyilestirmek ve mevcut
uygulamalarin dogru uygulanabilirligini
artirmak,

= Tuzla'da ilgili tim aktarleri bir araya getirerek
ishirligi mekanizmalarini ve hilgi paylagimini
artirmak,

= Gemiinga editimi veren mesleki ve teknik
Anadolu liseleri igin iSG egitiminde iyi bir
uygulama geligtirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase awareness and knowledge of
occupational health and safety by supporting
the development of innavative learning materials
for employees and employers in the shipbuilding
industry.

Specific Objectives:

= Toimprove occupational health and safety
practices in shipyards in Tuzla and to increase
the correct applicability of existing practices,

= Toincrease cooperation mechanisms and

information sharing by bringing together all
relevant actors in Tuzla,

= Todevelop good practice in OHS education for
vocational and technical Anatolian high schools
providing shipbuilding education.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= GISBIR’ (iye gemi insa sirketlerinden 100 isci ve
20 isveren ve yonetici,

= Riskanalizi ve uygulama gelistirmenin yapilacagi
5 gemi insa sirketi,

= Piri Reis Mesleki ve Teknik Anadolu Lisesinde
Gemi inga Béliiminden 50 grenci ve 10
6dretmen ve yonetici,

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= 100 employees and 20 employers and managers
from GISBIR member shipbuilding companies,

= 5 Shipbuilding companies forrisk analysis and
application development,

= 50 students and 10 teacher and administrators
from Department of Shipbuilding in Piri Reis
Vocational and Technical Anatalian High Schoaol,




= Gemiinga Sanayi iSG Komisyonunda gdrev
alacak 3 STK temsilcisi ve 2 sendika temsilcisi.

Nihai Faydalanicilar:

= Ingaat sektdrinde calisan isgiler, igverenler,
aileleri ve yakinlari,

= Akademisyenler,

= Egitimciler,

= Bu alanda galisan yoneticiler (is sagligi ve
glvenligi, insaat muhendisligi vh.),

= ISG uzmanlari,

= lgili kamu kurumlarindaki uzmanlar ve tim
toplum.

3 NGO representatives and 2 union
representatives totake part in the OHS
Commission of Shipbuilding Industry.

Final Beneficiaries:

Workers, employers, their families, and relatives
working in the construction industry,

Academicians,

Educators,

Administrators warking an this field
(Occupational health and safety, civil
engineering, etc.),

OHS experts,

Experts in related public institutions and the
entire society.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Proje ekibi olusturulmus, GISBIR blnyesinde
proje ofisi kuruldu.

= E-6grenme platformu ve 3 e-6grenme modull
ile 2 simulasyon senaryosu gelistirildi.

= Risk analizi raporu yayinlanmistir. Her biri 2
glin olmak uzere 5 tersanede pilot calismalar
gergeklestirildi.

= ISG laboratuvari kuruldu. Simiilasyon ve
e-0grenme editimleri dizenlendi ve katilimcilar
sertifikalarini aldi.

= 2 farkindalik semineri tamamlandi ve katilimcilar
sertifikalarini aldi. Calisma ziyareti gerceklestirildi
ve inceleme raporu tamamlandi.

= 15kisilik ISG komisyonu olusturuldu ve Etki
Dederlendirme Raporu tamamlandi

= 120 kisilik proje acilis ve kapanis toplantilari
yapildi. iletisim toplantilari sonucunda iletigim
plani ve uygulamalari belirlendi.

= Gorundrltk kapsaminda 2 tabela, 12 kirlangig
bayrag, 6 masa bayrag), 1 érimcek standi, 500
t-shirt, 750 bez ¢anta, 500 matara, 750 defter ve
750 kalem basild!.

The project team was formed. A project office
was estahlished within GISBIR.

E-learning platform, 3 e-learning modules and
2 simulation scenarios were developed.

Risk analysis report published. Pilot studies
were carried out in 5 shipyards, each for 2 days.
OHS laboratory was established. Simulation and
e-learning trainings were organized, and the
participants received their certificates.

2 awareness seminars completed and
participants received their certificates. The
study visit was carried out and the review report
was completed.

An OHS commission of 15 people was formed
and the Impact Assessment Report was
completed.

Project opening and closing meetings were held
for 120 people. The communication plan and
applications were determined as a result of the
communication meetings,

Within the scope of visibility, 2 signboards,

12 swallow-tailed flags, 6 tahle flags, 1 spider
stand, 500 t-shirts, 750 cloth bags, 500 water
bottles, 750 notebooks, and 750 pens were
printed.
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YERALTI KO

R MADENLERINDE KENDILiGINDEN YANABILIRLIK ETODU iLE iSG

UYGULAMALARININ iZLENEBILIRLiGiNiN ARTIRILMASI

INCREASING TRACEABILITY OF OHS APPLICATIONS IN UNDERGROUND COAL MINES
WITH STUDY OF THE SELF-COMBUSTIBILITY

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/89

$ Proje Bltcgesi
ﬂ Project Budget

€205.283,52

Q Uygulama il{ler)i
= Implemantation Province(s)

Ankara

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Maden Sanayii isverenleri Sendikasi [MASIS)
Mining Industry Employers Union (MASIS]

Ortaklar
Partners

Maden ve Petrol isleri Genel MidUrliigi [MA-
PEG]

General Directorate of Mining and Petroleum
Affairs (MAPEG)

Sosyal Medya Hesabi/Weh Sitesi
Saocial Media Account/Web Site

®

facebook/avrupabirligimasisprojesi
twitter/abmasisprojesi
instagram/avrupabirligimasisprojesi

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kémdrlerin kendiliginden yanahilirliginin etlidu

ile yeralti ksmiir madenlerinde iSG risklerinin

belirlenmesi, risk izlenebilirligi ve kazalari 6nlemeye

yonelik alinacak tedhbirlerin belirlenmesidir.

Ozel Amaclar:

= Turkiye'deki yeralti kdmur madenlerinde
kendiliginden yanma ile ilgili et(t ve analizlerin
yapilmasi, rezerv ve igletme bazinda
envanterlerin olusturulmasi,

= Envanter bilgilerinin igletme bazinda ISG
risklerinin ortaya konmasi ve kazalara karsi

alinacak tedbirlerin belirlenmesinin saglanmasi,

= Olusturulan envanterlerin belli araliklarla
glncellenerek ISG tedhirlerinin yeniden
dederlendiriimesine imkan saglanmasi,

= Yeralti kémur ocaklarinin galisanlari, igverenleri,

denetmenleri ve kamuoyunun kanu ile ilgili
bilinglenmesini saglayacak etkinliklerin
dlizenlenmesi,

= Yeralti kémiir ocaklarinin ISG mevzuati ve
palitikalarina uyumunun artinimasi, farkindalik
olusturulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

Studies of the spontaneous combustion of coals, and
determination of OHS risks in underground coal mines,
risk traceability and measures to be taken to prevent
accidents are to be determined.

Specific Objectives:
= To be carried out studies and analyzes related to
spontaneous combustion in underground coal

mines in Turkiye, estahlishing inventories on
reserve and enterprise basis,

= |dentification of OHS risks of inventory
information on enterprise basis and ensuring the
measures to be taken against accidents,

= To be updated inventaries periodically to enable
re-evaluation of OHS measures,

= Tobe organized the activities to raise awareness
of underground coal mine workers, emplayers,
inspectors, and the public on the issue,

= To beincreased compliance of underground
coal mines with OHS legislation and palicies and
raised awareness.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef grup, Turkiye'de faaliyet gasteren yeralti
kémuir isletmeleri, galiganlari ve aileleridir. Su anda
Turkiye'de 120 yeralti kdmUr girketi mevcuttur.
Guncel bilgilere gdre iste calisan sayisi 25.500 kisidir.
Calisanlarin aileleri ile birlikte 100.000 kisilik bir
topluluk olusturdugu tahmin edilmektedir.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

The target group is underground coal companies
operating in Turkiye, their employees and their
families.

There are currently 120 underground coal companies
in Turkiye. According to current information, the
number of employees is 25,500. Together with their
families, employees are estimated to constitute a
community of 100,000 peaople.

= 126 yeralti kdmUr ocadi icinden belirlenen
damarlardan alinan drnekler laboratuvarda
incelendi ve yeralti komur isletmelerindeki komur
damarlarinin kendiliginden yanma riski belirlendi.
Bu konuda hir risk haritasi olusturuldu ve
damarin 6zelliklerine gére belirlenen periyotlarda
glincelleme yapilmasi igin alt yapi olusturuldu.

= Teknik bir ziyaretle ISG uygulamalarinda iyi
ornekler dederlendirildi ve yerel kémur ocaklarina
adaptasyonu igin yaklasim gelistirildi.

= Sektdr aktdrleri icin hir calistay (kamu
kurumlarindan ve 6zel sektérden - 200 kisi davet
edilecektir] duzenlendi.

= Madencilik sektort ile ilgili Gniversiteler ve STK'lar
icin bir seminer (50 kisi) duzenlendi.

= Kémdur ocad calisanlarina yonelik editim
faaliyetleri (200 katiimeci) gergeklestirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Samples taken from the seams determined
from 126 underground coal mines are to he
analyzed in the labaratory and the risk of
spontaneous combustion of coal seams in
underground coal enterprises is to he defined.
In this regard, a risk map is to be created,
and an infrastructure will be established for
updating in periods to be determined according
to the characteristics of the seams.

= Good practices in OHS practices are to be
evaluated with a technical visit and an approach
is to be developed for adaptation to local coal
mines.

= Aworkshop for industry actors is to be
organized (from public institutions and private
sector - 200 people will be invited).

= Aseminar for universities and NGOs related
to the mining industry (S0 people] is to be
organized.

= Training activities for coal mine workers (200
participants] are to be realized.




PESTISiT KULLANAN CiFGiLERIN EGiTiMi VE BIOMONIITORING YAKLASIMIYLA
iZLENMESI

OHS TRAINING AND BIOMONITORING OF FARMERS RELATED WITH PESTICIDE USAGE

Proje Numarasi

Implemantation Province(s)

H# . TREESP1.10HSMS/P-03/99
Project Number
Proje Bitcesi

| e €155.877,69
Project Budget

Q Uygulama il(ler)i Ankara

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bagkent Universitesi
Baskent University

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.baskent.edu.tr

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amag:

Projenin genel amaci, NACE kodlama sistemine gére
cok tehlikeli bir sektdr olan pestisitlerin kullanildig
tarim sektériinde is saghgi ve gtivenligi kosullarinin
biyomonitorizasyon yoluyla iyilestiriimesi, mesleki
maruziyetler nedeniyle egitimlerin 6neminin vurgu-
lanmasi, farkindalik olusturulmasi, tarim sektéru igin
yerel duzeyde ilgili paydaslara ulagiimasidir.

Ozel Amaglar:

= Pestisitlere maruz kalan ciftcilerin ve diger ilgili
paydasglarin galisma kasullarinin iyilestirilmesi
kapsaminda egitimleri igin is saghgi ve glvenligi
egitim modulu hazirlamak,

= Pestisit kullanimi ve maruziyeti konusunda is
saghdr ve guvenligi konularinda egitici egitimi
gerceklestirmek,

= Farkindalik olusturmak ve kapasite gelistirmeye
yonelik egitim programini dogrulamak igin bir
pilot calisma ylritmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The main objective of the project is to improve occupa-
tional health and safety conditions in the agricultural
sector where pesticides are using, which is very hazard-
ous sector according to NACE coding system, through
biomonitarization and to underline the importance of
trainings due to occupational exposures, raise aware-
ness, reach out relevant stakeholders at local level for
agricultural industry.

Specific Objectives:
= To prepare occupational health and safety train-
ing module for the training of farmers and other

related stakeholders exposed to pesticides to
improve working conditions,

= To perform training of trainers about occupation-
al health and safety issues on pesticides usage
and exposure,

= Toraise awareness and conduct a pilot study to
validate the training program for capacity build-
ing.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Ciftciler, tarim isgileri, mihendisler, doktarlar, diger
saglik calisanlari, tarim arazilerine yakin yasayan
aileler, Mesleki ve Teknik Anadolu Lisesi 6grencileri,
ilgili STK'lar

Farmers, agricultural workers, engineers, doctors,
other health care staff, families living close to
agricultural lands, students in Vocational and
Technical Anatalian High Schoal, related NGOs
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Basta ciftciler, tarim isgileri, Ucretli tarim
iscileri, aileleri ve ilgili tim paydaslarin pestisit
maruziyeti kanusunda is saghgi ve glvenligi
konularinda farkindaliklari artirildi.

Pestisit maruziyetine iligkin iSG konusunda etkin
editim programi ve kullanilabilir rehber kitap
hazirlandi ve yayinlandi.

Baskent Universitesinde “Tarimda ilag
Kullaniminda is Saghigi ve Giivenligi Egitim
ModUlt” projesinin giktilarindan yola gikilarak
secmeli ders acildi.

Pestisit maruziyeti ve ISG konusunda

egiticilerin (ciftciler, tarim iscileri ve 6grenciler]
egitimi Ankara’nin 6 ilgesinde gergeklestirildi.
Bu program, ilgili paydaslarin katkilariyla
hazirland.. Kilit paydaslarin (yani yetkililer, ziraat
muhendisleri) gorus ve 6nerileri alindi. 120 iftgi
egditici olarak yetistirildi. Ayni egitim, 6grencilerin
tarim konusunda editim aldigi bir pilot okulda
(mesleki ve teknik Anadalu lisesi] da uyguland.

Proje web sayfasi ve sosyal medya hesaplari
hayata gegirilerek projenin gortnurlaga artinldi.
Tarnim sektortindeki isverenler ve galisanlar,
STK'lar, aileler, mesleki ve teknik liseler ve
Universiteler projeden yararlandi.

Biyoizleme yapmak icin 300 ciftci ve tarim
iscisinden kan, deri ve sag drnekleri alindl.

Awareness of farmers, agricultural workers,
paid agricultural warkers, their families, and all
related stakehaolders about occupational health
and safety issues on pesticide exposure is to be
increased,

An efficient training program and usahble
guidebook about OHS on pesticide exposure is
to be prepared and published,

An elective course hased on the output of the
project “Occupational Health and Safety for
Pesticide Usage in Agriculture Training Module”
is to be opened in Baskent University,

Training of trainers [farmers, farm labourers
and students) about pesticides exposure and
OHS issue is to be performed in B districts

of Ankara. This programme is to be prepared
with the contribution of related stakeholders.
The opinion and suggestions of the key
stakeholders (i.e. authorities, agricultural
engineers) are to be taken. 120 farmers are to
be trained as trainers. The same training is also
to be implemented in a pilot school [vocational
and technical Anatalian high schoal]) where
students take education about agriculture.

Project web page and social media accounts
are to be launched, so the visibility of the
project is to be increased.

Employers and employees in agricultural sector,
NGOs, families, vocational and technical high
schools and universities are to be beneficiaries
of the project.

Blood, skin and hair samples are to be taken

from 300 farmers and agricultural laborers to
make biomanitaring.
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HASTANE ATIKLARI VE ATIK TOPLAMA VE BERTARAFI ALANLARINDA i$ SAGLIGI VE
GUVENLI&iNi GELISTIRMEK

IMPROVEMENT OF OCCUPATIONAL HEALTH AND SAFETY IN HOSPITAL - BORNE
MEDICAL AND HAZARDOUS WASTE COLLECTION AND DISPOSAL

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/104

5 Proje Bltcgesi
= Project Budget

€185.752,00

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Geri Kazanim Sanayicileri Dernedi (GEKSAN-
DER]

Association of Recycling Industrialists (GEK-
SANDER]

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.geksander.org

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Projenin genel amaci is sagjligi ve glivenligi (iSG)
kosullarini iyilestirmek ve tibbi ve tehlikeli atik
toplama ve bertarafi alaninda tutarli ve kapsamli
stratejilerin uygulanmasini saglamaktir.

Ozel Amaclar:

= Tibhi ve tehlikeli atiklardan kaynaklanan iSG
riskleri konusunda farkindalik olusturmak
amaclyla, atik toplama tesisi personelinin ve
saglik personelinin, tibbi ve tehlikeli atik toplama
sUreci kanusundaki farkindalik diizeyini 6lgmek
ve gesitli calismalarin bulgularina gére brostrler
hazirlanarak ilgili personele dagitmak,

= Igyerlerinde givenlik kiiltiriniin olusturulmasi
icin atik toplama tesisi yoneticilerine ve
calisanlarina hastane kaynakli atiklar kanusunda
iSG ile ilgili egitimler vermek,

= Kisisel karuyucu donanimlarin (KKD] tibbi
atik sektorinde kullanimina iligkin kapasite
gelistirme amaciyla dncelikle standartlarin
belirlenmesini saglamak, isveren ve galisanlara
egitimler vermektir.

= Isveren ve galisanlara egitimler vermektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The ohjective of the action is to improve occupational

health and safety (OHS) conditions and implementation

of coherent and comprehensive strategies in the field

of medical and hazardous waste collection and disposal.

Specific Objectives:

= Toraise awareness on OHS risks that occur due
to medical and hazardous wastes, the level of
awareness of the waste collection facilities staff
and health personnel on medical and hazardous
waste collection process is to be measured and
upon the findings of several studies, brochures
are to be produced and disseminate to the
relevant staff,

= To constitute a safety culture at warkplaces, OHS
related trainings are to be delivered to the waste
callecting facility managers and their employees
on hospital-borne waste,

= Inorder to build capacity for the use of persaonal
protective equipment (PPE] in the medical waste
sectar, firstly to ensure that standards are to be
set and train employers and employees.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:
= Atk yonetimi ve geri donlistim sirketleri,

= Atk tesisi calisanlari ve saglk kuruluslari ve
calisanlari.

Nihai Faydalanicilar:
= Atk yénetimi ve geri donlisim ile saglik
sektarlerindeki kamu yetkilileri ve galigan aileleri,

= Cevre ve Sehircilik Bakanligi ve Aile ve Sosyal
Hizmetler Bakanhgi gibi kamu otoriteleri.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:
= Waste management and recycling companies,

= Waste facility employees, and health institutions
and their employees.

Final Beneficiaries:

= The public authorities and families of employees
in the waste management and recycling, and
healthcare sectaors,

= The public authorities such as the Ministry of

Environment and Urbanization and the Ministry
of Family and Social Services.

= Saglk kuruluslarindan kaynaklanan tibbi ve
tehlikeli atiklarin uygun sekilde toplanmasi ve
bertarafi igin ISG nlemlerinin iyilestirilmesi
konusunda paydaslar (hem isverenler hem de
ilgili alandaki calisanlar) arasinda farkindalik ve
kapasite olusturuldu,

= Tibbi ve tehlikeli atik toplayicilari ve saglk
profesyonelleri igin ISG risklerini azaltacak
standartlar gelistirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Raising awareness and built capacity among
the stakehaolders (hoth emplayers and
employees in the relevant field) on improving
OHS measures for proper collection and
disposal of the medical and hazardous wastes
originating from the health institutions,

= Developing standards to reduce OHS risks for
medical and hazardous waste collectors and
health professionals.




UNDERGROUND MINING (MR4MS])

YERALTI MADENCILiGINDE i$ GOVENLIiGiNi GELISTIRMEK iCiN “MIXED REALITY”
UYGULAMASI [MR4MS)

MIXED REALITY APPLICATION FOR IMPROVING MINE SAFETY CULTURE IN

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/115

5 Proje Bltcgesi
= Project Budget

€ 144.550,97

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

Orta Dogu Teknik Universitesi
Middle East Technical University

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

blog.metu.edu.tr/mrdms/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Projenin genel amaci, madencilik sektértntin
maden glvenligi kalturtind gelistirmek

ve maden kazalarinda yaralanma ve can
kayiplarini azaltmaktir. Ayni zamanda, MRAMS,
Sanal Gergeklik [VR] ve MR teknolgjilerini
kullanarak bir yeralti kémur madenini simule
eden hir Karma Gergeklik [MR] ortaminin
gelistiriimesini kapsamaktadir.

0Ozel Amaclar:

= Caligma kosullarini iyilestirmek, isyerlerinde
glivenlik kulttrdnd olusturmak, kapasite
gelistirmek,

= Farkindalik olusturmak, isverenlere,
calisanlara ve ilgili paydaslara ulagmak.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

The overall objective of the Project is to improve
the mine safety culture of the mining industry
and to decrease the rate of injuries and life losses
in mine accidents. Alsg, the Project cavers the
development of a Mixed Reality (MR] environment
that simulates an underground coal mine using
MR4MS, Virtual Reality [VR] and MR technologies.

Specific Objectives:
= Toimprove working conditions, constitute

safety culture at warkplaces, capacity
building,

= Toraise awareness, reach out to the
employers, employees, and relevant
stakeholders.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL
BENEFICIARIES OF THE PROJECT

Hedef Gruplar:
= Yeralti maden iggileri,
= Maden mihendisleri,

= Maden muhendisligi 6grencileri ve
devlet denetgileri

Target Groups:

= Underground mining workers,

= Mining engineers,

= Mining engineering students, and
governmental auditors
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Nihai Faydalanicilar: Final Beneficiaries:

Turkiye'de faaliyet gosteren madencilik
sektorl

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Mining sector operating in Turkiye

Turkiye'deki yeralti madenlerinin birincil ig
saghig ve gvenligi konular belirlendi

Katimeilarin farkli senaryolari
deneyimleyehilecekleri bir Karma Gergeklik
(MR] ortami gelistirildi ve beta testi
uyglandi,

Geleneksel ve uygulamali editimlerle is

saghgi ve glivenligi konusunda temel bir
altyapi olusturuldu,

En az 30 katiimer igin egitim sonuclarinin
nicel ve nitel analizi yapildi.

Determination of the primary occupational
health and safety issues of underground
mines in Turkiye,

Development of a Mixed Reality [MR]
environment where the participants can
experience different scenarios and beta
testing,

Establishing a fundamental background
in occupational health and safety by
conventional and on-the-job trainings,

Analysing the quantitative and qualitative
results of training for at least 30
participants.
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iSG KULTURUNUN GELiSTIRILMESIYLE GUVENLi (SAGLAM) GELECEK

SAFE (SECURE] FUTURE WITH THE DEVELOPMENT OF OHS CULTURE

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/135

Proje Bltcesi
Project Budget

€206.879,15

Q Uygulama il{ler)i
o Implemantation Province(s)

Diyarbakir

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Diyarbakir Sanayici ve Ig insanlari Dernegi
(DISAID]

Diyarbakir Industrial and Business People
Assaociation [DISAID]

Ortaklar
Partners

@

Muhendislik Fakultesi, Dicle Universitesi ve
Atatlrk Saghk Hizmetleri Meslek Lisesi]

Faculty of Engineering, Dicle University and
Ataturk Health Services Vocational High
School

Fondazione Marmo Onlus

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.disiad.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Projenin genel amaci, Diyarbakir ilinin en énemli
sektort olan mermer madenciligi sektorinde is saghgi
ve guvenligi kosullarinin iyilestirilmesi, uyumlu ve
kapsayici yaklagimlarin gelistiriimesidir.

(Ozel Amaclar:

= Mermer madenciligi sektértinde glvenlik
kilturtnan olusturulmasi, calisma kasullarinin
iyilestiriimesi ve proaktif bir yaklagimin
benimsenmesi igin farkindalik caligmalari yapmak
ve sendikalagsmanin énemine dikkat cekmek.

= Egitimler yoluyla insan kaynaginin geligimini
desteklemek, ise alimlarda ISG kriterlerinin
olusturulmasini saglamak ve egitimler sonucunda
iSG kurullarinin olusumunu tesvik etmek ve
desteklemek,

= Gok tehlikeli sinifta yer alan mermer madenciligi is
yerlerini yerel diizeydeki paydaslarla desteklemek
ve 0SGB sirketleri ile isyerlerinin yasal
gerekliliklerinin yerine getirilmesini kolaylastirmak,

= Proje baglangicinda iSG ve galisma kosullari analizi
yaparak faaliyetlere daha somut ve sonug veren
hir igerik kazandirmak,

= Sanal gergeklik uygulamalari ile sektdre, gesitli
sektdre 6zel modellerden olusan iSG simiilasyonu
gelistirmek,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The general purpose of the project is to improve
occupational health and safety conditions and developing
harmanious and inclusive approaches in the marble
mining industry, which is the most important industry of
Diyarbakir province.

Specific Objectives:

= To build a safety culture in the marble mining
sector, improving warking conditions, and
awareness-raising activities to adopt a proactive
approach, and highlight the importance of
unionization,

= To support the development of human resources
through trainings, ensure that OHS criteria are
estahlished for recruitment, and encourage and
support the formation of OHS committees as a
result of trainings.

= To Support marble mining workplaces in a very
hazardous class with stakeholders at local level,
and facilitate the fulfilment of legal requirements
of workplaces with 0SGB companies,

= To provide more concrete and result-oriented
content to the activities by performing OHS and
waorking conditions analysis at the beginning of
the project.
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= Personelin:

= VR (sanal gerceklik], MR [karma gerceklik)
ve AR'Yyi birlestiren is gtivenligi egitimlerinin
oryantasyonunu ve ileri agsamalarini almasini
saglamak,

= [Artinlmis Gergeklik) teknolojileri ile
“Yasayarak ve Deneyimleyerek 6grenme”
tekniklerinin, calisanlar ve yeni ise alinanlarin
simulasyon odasinda teste tahi tutulmasini
saglamak,

= Firmalarda ISG tatbikatlari yapmak ve acil durum
tedbirlerindeki hatalari duzeltmek,

= ABuygulamalari, proje sonucu ve ISG alaninda
olusan sinerjileri, edinilen deneyimleri ve iyi
uygulamalari paylasmak,

= Calisanlarin is hayatinda daha dikkatli olmalarini
ve daha stressiz bir i yerinde ise baglamalarini
saglamak igin galisan ailelerini egitmek,

= Calsanlaricin glivenli calisma prosedrleri iceren
basit, anlasilir ve etkili, basili ve dijital yayinlar
hazirlamaktir.

= Todevelop OHS simulation consisting of various
sector-specific models to the sector through
virtual reality applications,

- Toensure the personnel receive the
orientation and advanced stages of the
occupational safety trainings comhining VR
(virtual reality], MR (mixed reality] and AR
(augmented reality) technologies,

- Toensure that the “Learning by Living and
Experiencing” techniques of the staff with
[Augmented Reality) technologies are to be
tested in the simulation room for employees
and new recruits,

= Tomake OHS drills in companies and to rectify the
mistakes in emergency measures.

= Toshare EU practices, project results and
synergies in the field of OHS, experiences and
good practices,

= To train the families of employees to ensure
employees being more careful in business life and
starting work in a workplace mare stress free.

= To prepare simple, understandable and effective
printed and digital publications that include safe
working procedures for employees.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI
Hedef Gruplar:

= Gok tehlikeli madencilik ve mermer sektoriinde
calisanlar (2000 kadin ve erkek]

= igveren [en az 30 kadin ve erkek] ve 30 KOBI

= Sektorde calisanlarin aileleri (en az 500 kadin ve
erkek]

= Sivil Toplum Kurulusglari (15 STK]

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= Employees working in very hazardous mining and
marble industry (2000 women and men)

= Employers (minimum 30 women and men] and 30
SMEs

= Families of employees working in the sector
[minimum 500 women and men)

= Non-Governmental Organizations (15 NGOs)

PROJENIN ELDE EDILEN SONUGLARI

ACIEVED RESULTS OF THE PROJECT

2000 kadin ve erkek calisan, 500 ailey, 30 isveren;
= I saghf ve glivenligi hakkinda bilgilendirildi,

= Bukisilere editim vermek ve sanal gergeklik
uygulamasiyla kazanimlari artirildi ve

= Igsaghg kiltird edindi.

2000 female and male employees, 500 families, 30
employers;

= Toinform about occupational health and safety,

=  Providing training to these people and increasing
their gains through virtual reality application and

= To create a culture of occupational health.




iNSANA YAKISIR i$ VE GELECEGIMiZz iGiN ONCE GUVENLIK

SAFETY FIRST FOR DECENT WORK AND OUR FUTURE

Proje Numarasi
Project Number

TREESP1.10HSMS-P-03-145

s Proje Bltcesi
‘ﬁ Project Budget

€194.627,07

Q Uygulama il{ler)i
o Implemantation Province(s)

Aydin, Denizli, Mugla

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Aydin Ticaret Odasi
Aydin Chamber of Commerce

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.ayto.org.tr/tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Maden sektériinde uyumlu ve kapsayici stratejiler
gelistirerek ve is saghgi ve glvenligi kasullarini
geleneksel yéntemler yerine sanal gerceklik ile
ele alarak bu alanda yasanan is kazalarinin ve can
kayiplarinin 6nlenmesine katki saglamaktir.

Ozel Amaclar:

Aydin'da maden sektoriinde igverenlerde is sagligi
kaltranan artirimasina ve teknolojik araclarin
kullanimrile is saghgi ve glvenliginin gelistiriimesine
katki saglamak ve Aydin’t “En GUvenilir Marka Maden
Kenti” haline getirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to the prevention of occupational
accidents and loss of life in this field by developing
harmonious and inclusive strategies in the mining
industry and by addressing occupational health
and safety conditions with virtual reality instead of
traditional methods.

Specific Objectives:

To contribute to the increase of occupational health
culture in employers in the mining sectar in Aydin,
to the development of occupational health and
safety with the use of technological tools and to
make Aydin the “Mast Trusted Brand Mining City.”

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Acik maden sektdriinde faaliyet gésteren isverenler,
isciler, isci aileleri ve firmalarda galisan is saghdi ve
guvenligi uzmanlari.
Nihai Faydalanicilar:

Acik maden sektdriinde calisanlar, isci aileleri ve
firmalar, bu sektorde galisma olasiligi bulunan
calisanlar, ilgili STK'lar, meslek odalari, tniversitelerin
ilgili bélimleri, madencilik sektdriinde editim veren
mesleki ve teknik liseler ve Aydin ilindeki kisiler

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

Employers operating in opencast mining sector,
workers, workers’ families and occupational health
and safety specialists warking in the companies.

Final Beneficiaries:

Workers, families of the workers and firms in
opencast mining sector, possible warkers in this
sectar, related NGOs, professional chambers,
related departments of the universities, vocational-
technical high schools giving education in the
mining sector and people in the Aydin province




PROJENIN ELDE EDILEN SONUCLARI

ACIEVED RESULTS OF THE PROJECT

Aydin ilinde Agik Ocak / Yer Ustll Maden
sektoértnde faaliyet gosteren isverenlerde 2 adet
seminer duzenlenerek is sagligi ve glvenligine
dair hiling artinimasina katki saglandi.

Aydin ilinde Agik Ocak / Yer Ustl Maden
sektorinde verilen egitimler ile aileleri dahil
olmak tzere 500 isciye is saghdi ve guvenligi
konusunda 3 adet egitim dlizenlenerek
farkindalik olusturuldu.

Proje kapsaminda yapilan seminerler ile igveren
ve ISG uzmanlarina yonelik 2 adet seminer

ile farkindalik olusturularak kapasitelerinin
artmasina katki saglandi.

Sektorin is saghgi ve glvenligi tedhirlerinin
ogretilmesinde de kullanilacak nitelikte sev
kaymasi, dinamit patlamasi, is makinalari ve
kirma tesislerinde meydana gelen is kazalarini
daha gergekgei hir ortamda deneyimlemeleri igin
sanal gergeklik uygulamasi gelistirildi.

Maden sektériinde s6z konusu alanda hazirlanan
animasyon filmi ve kamu spotu ile hedef grubun
ve nihai yararlanicinin ilgisi gekilerek, projenin
kisa bir stirede genis kitlere ulasilabilirligi
saglandi.

Proje kapsaminda sektdrtin durumunu ve ¢ézim
tnerilerini iceren genis kapsamli bir fizibilite
raporu hazirlandr.

Proje icin 1 adet agilis toplantisi, TR32 holgesinde
yer alan illerde toplam 3 adet bilgilendirme
toplantisi, 1 adet galigtay ve proje sonunda
gergeklestirilecek kapanis toplantisi ile projenin
amac ve etkisinin hedef kitleye etkin bir sekilde
ulagsmasi saglandi.

In Aydin province, 2 seminars were organized
for employers operating in the Opencast /

Surface Mining sector, contributing to raising
awareness on occupational health and safety.

Awareness was raised by organizing 3 trainings
on occupational health and safety for 500
waorkers, including their families, with the
trainings given in the Opencast / Surface Mining
sector in Aydin province.

With the seminars held within the scope of
the project and 2 seminars for employers and
OHS experts, awareness was he raised and
contributed to the increase in their capacities.

A virtual reality application was developed for
the sector to experience in a more realistic
environment the work accidents that occur

in slope slips, dynamite explosions, work
machines and crushing plants, which can also
be used in teaching occupational health and
safety measures.

The animated film and public service
announcement prepared in the mining sector
attracted the attention of the target group and
the final beneficiary, ensuring the project’s
accessibility to a wide audience in a short
period.

Within the scope of the project, a
comprehensive feasibility report was prepared,
including the situation of the sector and
solution proposals.

Through 1 opening meeting for the project, 3
information meetings in total in the provinces
in the TR32 region, 1 workshop, and the closing
meeting to be held at the end of the project,
ensured the aim and impact of the project
reached the target audience effectively.
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BAYOSB SURDUREBILIR EGiTiM MERKEZI

BAYOSB SUSTAINABLE TRAINING CENTER

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/152

s Proje Bltcesi
‘ﬁ Project Budget

€216.902,50

Q Uygulama il{ler)i
o Implemantation Province(s)

izmir

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bagyurdu Organize Sanayi Bolgesi
Bagyurdu Organized Industrial Zone

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.hayosh.arg

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Calisanlari ve igverenleri hilinglendirmek, is kazasi
oranlarini azaltmak, istikrarli ve uygulanabilir stratejiler
gelistirmektir.

Ozel Amaglar:

= Ingaat, vitrifiye, tugla, metal sektér(inde calisanlari,
yUksek teknoloji ile ISG kanusunda bilinglendirmek,

= lIgverenlerin ISG kanusunda bilgi ve kurumsal
kapasitelerini artirmak,

= Bolgedeki tniversite ve meslek lisesi égrencilerine
yerinde egitim vermek,

= Sivil toplum kuruluslarina rol model olacak, gevre
bdlgelerdeki isveren, galisan ve 0SB’lere fayda
sadlayacak Bagyurdu 0SB Surdurtlehilir Egitim
Merkezini kurmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To raise awareness of employees and employers, reduce
the rates of occupational accidents and develop consistent
and applicable strategies.

Specific Objectives:
=  Toraise awareness of workers in the construction,

sanitary ware, brick, metal sector on OHS with high
technology,

= Toincrease the knowledge and institutional capacity of
employers on OHS,

=  To provide on-site training to university and vocational
high school students in the region,

= Toestablish Bagyurdu 0IZ Sustainable Education
Center, which will be a role model for non-
governmental organizations and will benefit
employers, employees and OIZs in the surrounding
regions.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:
= lgverenler

= BAYOSB'de devam eden ve ingaatina baglanan
ingaatlarda galiganlar

= BAYOSB'de cok tehlikeli sinifta Gretim yapan
firmalarin mevcut galisanlari

= BAYOSB'de cok tehlikeli sinifta Gretim yapan
firmalardaki stajyerler

= BAYOSB'de gok tehlikeli sinifta Gretim yapan imalatgi
firmalarda yeni ise alinan galisanlar

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:
= Employers

= Employees of ongoing and starting constructions in
BAYOSB

= Current employees of companies that make
production in very hazardous class in BAYOSB

= Interns in companies that make production in very
hazardous class in BAYOSB

= Newly recruited employees in manufacturing
companies that make production in very hazardous
class in BAYOSB




Nihai Faydalanicilar:

Az tehlikeli ve tehlikeli sinif Gretimi yapan
BAYOSB'deki diger katilimcilarin caliganlari

Kemalpasa ve Turgutlu bélgesinde cok tehlikeli
sinifta Uretim yapan firmalarin calisanlari

Meslek lisesi ve Universite dgrencileri,
BAYOSB caliganlarinin aileleri

Final Beneficiaries:

= Employees of other participants in BAYOSB who
produce less hazardous and hazardous class

= The employees of the companies that make
products in very hazardous class in Kemalpasa and
Turgutlu region

=  Vocational high school and university students
=  Families of employees in BAYOSB

isletmelerde is giivenligi bilinci artirild.
Kurum igindeki editim ve kurumsal kdltar artinildi.

Surdurdlebilir Egitim Merkezi gelistirilmesinde ve
odretilmesinde rol model olundu.

in§aatlard@ calisanlar, 6grenciler, stajyerler Yiiksek
Teknolajili ISG Egitimi ald.

is kazasinin yasanmamasi ile is verimliligi artinild.

Egitime tabi tutulan kisiler bu teknolojik bilgileri
egitimin etkilesimsel ilerleyisi ile aile fertleri, arkadas
vd. gibi gruplara tagiyarak bilginin daha fazla kisiye
ulagmasini sagladi.

is kazalarinin azalmas ile stajyer ve grenciler,
sanayinin gtvenilir ve tercih edilebilir oldugunun
farkina vardi.

Editimde surdirulehilirlik sagland.

Onlenmis is kazalari ile devletin ve isverenin
dogrudan/dolayli maliyetleri azaldi.

Kurulan 1 adet teorik ISG egitim alan, aylik olarak
planlanmig iSG egitimleri, sanal gergeklik editim alani,
ISG editim icerikleri, yUksek teknolaji ile verilmis olan
editimler, mohil uygulama ile igveren ve galisanlar igin
anlik bilgi akisi saglayan teknolojik sistem gelistirildi.
Bulut sistemi tzerinden galisan web tabanli yenilikgi
hir sistem gelistirildi, web tabanli mobil uygulamalar
icinde sistem hizmeti sagland, veriler ile ilgili
raporlama yapildi.

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Occupational safety awareness is to be increased
in enterprises.

= Training and corporate culture within the
institution are to be increased.

= To be arole model for the development and
teaching of the Sustainable Education Center.

= High-Tech OHS Trainings are to be provided to
Construction workers. students, interns

=  Work efficiency is to be increased by avoiding wark
accidents.

= The people subjected to training are to be carried
this technological knowledge to groups such
as family members, friends, etc. through the
interactional progression of the training, enabling
the knowledge to reach mare peaople,

=  With the decrease in work accidents, interns and
students are to be realized that the industry is
reliable and preferable,

=  Sustainability in education is to be ensured.

= The direct/indirect costs of the state and the
employer is to be decreased with prevented work
accidents.

=  Established 1 theoretical OHS Training area,
monthly planned OHS trainings, virtual reality
training area, OHS training contents, trainings
given with high technology, a technological
system that provides instant information flow for
employers and employees are to be developed
through the mobile application.

= Aninnovative web-based system that works over
the cloud system is to be developed, system
service is to be provided within web-hased mohile
applications, and data-related reporting is to be
prepared.
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163

MERSIN’DE i$ SAGLIGI VE GOVENLiGi DESTEK VE REHBERLIK SiSTEMIiNiN
GUCLENDIRILMESI

IMPROVEMENT OF OCCUPATIONAL HEALTH AND SAFETY SUPPORT AND GUIDANCE

SYSTEM IN MERSIN

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/163

s Proje Bltcgesi
‘ﬁ Project Budget

€190.846,27

Q Uygulama il{ler)i
o Implemantation Province(s)

Mersin

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Mersin Ticaret ve Sanayi Odasi
Mersin Chamber of Commerce and Industry

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.mtso.org.tr/tr

PROJENIN GENEL AMACI VE ZEL AMAGLARI

Genel Amag:

Mersin sinirlart igerisindeki ok tehlikeli sektorlerde
(insaat, metal ve kimya) tim ilgili taraflarin is saghgi
ve glvenligi (iSG) konusunda hilinglendirilmesi,

iSG kosullarindaki meveut olumsuzluklarin
giderilmesi ve AB standartlarinda en iyi ISG
uygulamalari ve yontemlerinin ilgili tum taraflar igin
yayginlagtinimasidir.

Ozel Amaclar:

= Mersin'de gok tehlikeli sektorlerde faaliyet
gdsteren 60 firmanin iSG yénetim
sistemlerine yénelik mevcut durum analizinin
gerceklestiriimesi,

= ISG taraflari igin egitim, seminer ve farkindalik
artirma kampanyalarinin diizenlenmesi,

= Enaz10 ozel sirket temsilcisine yonelik
uluslararasi sertifikalandirma ve uluslararasi
ziyaret programi duzenlenmesi,

= Igletmelerin iSG ydnetim sistemlerinin kurulmasi
ve iyilestirilmesi,

= ISG taraflari igin kullanici dostu rehberlerin
hazirlanmasi,

= |SG taraflari igin gevrimigi bir paylagim ve
rehberlik platformunun olusturulmasi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

Raising the awareness on occupational health and
safety (OHS) of all related parties within the borders
of Mersin and the scope of very hazardous sectors
[construction, metal and chemistry), eliminating the
existing negativities of occupational health and safety
conditions and disseminating best OHS practices and
methods in EU standards for all related parties.
Specific Objectives:
= Conducting a current situation analysis of OHS
methods and practices for 60 private companies
operating in very hazardous sectors in Mersin,
=  Organizing trainings, seminars, and awareness
raising campaigns for OHS parties,

= Organizing an international certification and
international visit program for at least 10 private
company representatives,

= |Improvement and establishment of OHS
management systems for the private companies,

= Preparation of user-friendly guidelines for OHS
parties,

= Creation of an online sharing and guidance
platform for OHS parties,
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= (zel sektdr temsilcileri, tiniversiteler ve ilgili
STK’larin katilimiyla uluslararasi kanferans
dizenlenmesi,

= Mersin Ticaret ve Sanayi Odas! Is Saghgi ve

Guvenligi Destek ve Rehberlik Merkezinin
kurulmasidir.

=  Organizing an international conference with the
participation of private sector representatives,
universities and relevant NGOs,

= Establishment of Mersin Chamber of Commerce
and Industry Occupational Health and Safety
Support and Guidance Center.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

Mersin ilindeki cok tehlikeli iglerde (ingaat, metal ve
kimya) faaliyet gdsteren ozel sektor isletmeleri.

Nihai Faydalanicilar:

Mersin ilindeki cok tehlikeli islerde galisan isverenler,
iscilerile is saghgi ve glivenligi uzmanlar.

Target Groups:

Private sector firms operating in very hazardous
sectors (construction, metal and chemistry] in the
province of Mersin.

Final Beneficiaries:

Private company employers, employees and
occupational health and safety specialists in very
hazardous sectors in the province of Mersin.

= Mersin'de ¢ok tehlikeli sektorlerde faaliyet
gbsteren en az 60 firmanin ISG ydnetim
sistemleri iyilestirildi,

= Egitim, seminer ve konferanslar yoluyla ISG
bilgi ve farkindaliini artirarak ISG kdltiriinin
olusmasina katki saglandi,

= Uluslararasi alanda 6zel sirketlerden en az 10
temsilci sertifikalandinldi,

= [SG taraflarini bilgilendirmek ve yénlendirmek
amaciyla rehberler hazirland,

= ISG taraflarinin iSG konularinda etkin ve dogru
bilgiye her an ulasahilmeleri igin cevrimigi bir
platform olusturuldu,

= Mersin Ticaret ve Sanayi Odas! s Sagligi ve
Guvenligi Destek ve Rehberlik Merkezi kuruldu.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= |Improvement of OHS management systems of
atleast 60 firms in very hazardous sectors in
Mersin,

= Contribution to the establishment of an OHS
culture by increasing the knowledge and
awareness of OHS through trainings, seminars
and conferences to be given to OHS parties,

= Certification of at least 10 representatives from
private companies in the international field,

= Preparation of guidelines to inform and guide
the OHS parties,

= Creation of an online platform to ensure
OHS parties reach effective and accurate
information on OHS topics at any time.

= Establishment of Mersin Chamber of Commerce
and Industry Occupational Health and Safety
Support and Guidance Center.
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GUVENLI ig, GUVENLI GELECEK

SAFE JOB, SAFE FUTURE

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/171

Proje Bltcesi
Project Budget

€178.637,57

Q Uygulama il{ler)i
o Implemantation Province(s)

Hatay

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

iskenderun Mesleki ve Teknik Anadolu Lisesi

iskenderun Vocational and Technical Anatalian
High School

Ortaklar
Partners

@

iskenderun Organize Sanayi Bdlgesi
Madarliga

iskenderun Ticaret ve Sanayi Odasi
Ozgelik-is Sendikas iskenderun Temsilciligi

iskenderun Directorate of Organized Industrial
Zone

iskenderun Chamber of Commerce and
Industry

iskenderun Representative Office of Ozgelik-ig
Union

Sosyal Medya Hesabi/Weh Sitesi
Saocial Media Account/Web Site

®

iskenderuneml.mehb.k12.tr/icerikler/guvenli-
is-guvenli-gelecek_11820137.html

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= ISG kosullarinin gelistiriimesi, uyumlu ve
kapsayici stratejilerin uygulanmasina katkida
bulunulmasi,

= Iskenderun Organize Sanayi Bolgesinde faaliyet
gbsteren metal ve makina sanayi igletmelerinden
belirlenen 20 iSG kurul iiyesinin ve 300 igginin
iSG alaninda farkindaliklarinin arttirimasi,

= Iskenderun Mesleki ve Teknik Anadolu Lisesinin
iSG konusunda kurumsal kapasitesinin
gelistirilmesi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Improving OHS conditions and contributing to the
adaptation of compatible and inclusive strategies,

= Increasing the awareness of 20 OHS board
members and 300 employees determined
from metal and machinery industry operating in
iskenderun 0IZ in the field of OHS,

= Increasing the institutional capacity of iskenderun
Vocational and Technical Anatalian High School in
the field of OHS.

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= Bolgede metal ve makine sgékiim alanlarinda
faaliyet gosteren isletmelerden belirlenecek 20
iSG kurul Uyesi,

Target Groups:

= 20 people to be determined from the members
of the OHS boards in the companies operating in
metal and machinery industry dismantling in the
region,
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= iskenderun Ticaret ve Sanayi Odasi'na bagli
metal ve makine sanayi isletmelerinde galisan ve
iskenderun 0SB'de faaliyet gésteren 300 kisi,

= Hatay ilinde metal ve makine alaninda mesleki ve
teknik egitim veren S Mesleki ve Teknik Anadalu
Lisesi.

Nihai Faydalanicilar:

= Hedef kitlelerin aileleri, hedef kitlenin galistigi
isletmedeki diger galisanlar, iskenderun Ticaret
ve Sanayi Odas, iskenderun 0SB Muddirliiga
isletme ve caliganlari, Ozgelik-is Sendikas!
calisanlari ve aileleri, iskenderun Mesleki ve
Teknik Anadolu Lisesi 6gretmenleri, calisanlari ve
ogrencileri.

= 300 people working in metal and machinery
industry enterprises connected to Iskenderun
Chamber of Commerce and Industry and
operating in Iskenderun OIZ,

= 5vocational and technical Anatalian high
schools providing vocational and technical
education in the field of metal and machinery in
Hatay province.

Final Beneficiaries:

= The families of the target groups, the other
employees in the enterprise where the target
groups wark, Iskenderun Chamber of Commerce
and industry, the enterprises and employees
of Iskenderun OIZ Directorate, employees of
Ozgelik-is Union and their families, teachers,
employees and students of Iskenderun
vocational and technical Anatolian High School.

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= |SGKultdirt ve Yayginlagtirma Platformu
Olusturulmasi ve 4 adet toplanti gerceklestirildi,

= 100 kisilik agilig ve taniim toplantisi yapildi,

= 300 galigana is saghgi ve glvenligi editimleri
verildi,

= 20186 kurul tiyesine kurul egitimi verildi,

= skenderun Mesleki ve Teknik Anadolu Lisesi
Biinyesinde ig Hijyeni Olgtim, Test ve Analizi
Labaoratuvari Clusturuldu,

= Hatay ilinde bes Mesleki ve Teknik Anadolu Lisesi
metal ve makine alani atélyelerinde is hijyeni
o6lclim, test ve analizleri gergeklestirildi,

= 16 katihmci ile Aimanya’da 5 glnluk teknik
inceleme ziyareti gergeklestirildi,

= 500 adet “ISG Kuilt(iri” konulu kitapgik ve 1 adet
dijital igerik hazirlandi,

= 250 kisilik kapanis toplantisi ve “ISG Kultiir(”
konulu sempozyum yapildi.

= Creation of OHS Culture and Dissemination
Platform and organization of 4 meetings,

= QOrganization of kick-off and promoting meeting
with the participation of 100 participants,

= Providing OHS trainings for 300 employees,

= Providing board training for 20 OHS hoard
members,

= Establishment of Work Hygiene Measurement,
Testing and Analysis Labaoratory within
iskenderun Vocational and Technical Anatolian
High Schoaol,

= Carrying out work hygiene measurement,
testing and analysis works at five metal and
machine field workshops of five vocational
and technical Anatolian high school in Hatay
province,

= Carrying out A 5-day technical review visit
in Germany with the participation of 16
participants,

= Preparation of 500 booklets titled as “OHS
Culture” and 1 digital content,

= Organizing a closure meeting and symposium
on OHS culture with the participation of 250
participants.
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iNSANA YAKISIR HAYAT iCiN iINSANA YAKISIR iS

DECENT WORK FOR A DECENT LIFE

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/178

Proje Bltcesi
Project Budget

€121.143,91

Uygulama il{ler)i
Implemantation Province(s)

Amasya, Corum, Yozgat

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Hitit Universitesi
Hitit University

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.hitit.edu.tr

PROJENIN GENEL AMACI VE ZEL AMAGLARI

iSG Kultard ile ilgili tim dinamiklerin dikkatini
cekmek, projenin genis hir paydas kitlesi
tarafindan sahiplenilmesini saglamak,
Projenin duyurulmasi igin tanitim ve sokak
etkinlikleriyle ISG konusunda farkindalik
olusturmak,

Benzer kuruluslar arasinda ikili degisimleri ve

is birligini kolaylastirarak, yeni yaklagimlari
tartisarak ve iSG algiim konusunda fikir
aligverisinde bulunarak Avrupa (ilkelerindeki ISG
iyilestirmelerinin iyi uygulama érneklerini elde
etmek,

iscilere is yeri riskleri, temel hak ve
sorumluklarini ve iSG'nin nemi hakkinda egitim
saglamak,

isletmelerde igveren veya igveren temsilcilerine
is sagligi ve glvenligi (ISG) ybnetim
uygulamalarinin uygulanmasi ve gelistiriimesine
yonelik kapasitenin gliclendiriimesine yonelik
egitimler vermek,

Maden iscilerinin ISG algilarini 8lgmek igin analiz
calismasi yapmak ve verileri yorumlayarak
bilimsel yayina dénustirmek,

Hedef illerdeki madenlerde gérev yapan iSG
profesyonellerine gelisen iSG uygulamalari,
yasal hak ve sorumluklari, ISG ysnetim
sistemlerini iceren egitim verilmesini saglamak.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

= Todraw the attention of all the dynamics
related to OHS culture, to ensure that the
project is embraced by a wide range of
stakeholders,

= Toraise awareness about OHS through puhlicity
and street activities to announce the project,

= To obtain good practice examples of 0SH
improvements in European countries by
facilitating hilateral exchanges and cooperation
between similar organizations, discussing new
approaches and exchanging ideas on OSH
measurement,

= To provide training to workers about warkplace
risks, fundamental rights and responsihilities
and the importance of OHS,

= Togive trainings to employers or employer
representatives in enterprises to strengthen
the capacity for the implementation and
development of occupational health and safety
(OHS]) management practices,

= Toanalyze the OHS perceptions of the miners
and to interpret the data and turniitinto a
scientific publication,

= To provide training to OHS professionals
working in mines in target provinces, including
developing OHS practices, legal rights and
responsibilities, and OHS management
systems.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE

PROJECT

isverenler ve igverenler

Maden Mihendisleri

Madencilik calisanlari

isletme ve s yeri Hekimleri

ilgili STKlar ve Meslek Kuruluslari

Meslek okullari

Employers And Employers
Mining Engineers
Mining Workers

Business Administration and Occupational
Physicians

Relevant NGO'’s And Professional Organizations

Vocational Schools

Baslangic toplantisi, kapanis toplantisi, 5
farkindalik kanferansi dlizenlendi, web sayfasi,
Facebook ve Twitter hesabi olusturuldu,

15 proje paydasinin iSG élgiimu ve siirdtrilehilir
kalkinma konusundaki hilgilerinin artirimasi igin
teknik ve galisma ziyaretleri gergeklestirildi,

30 igverene ISG temel hak ve sorumluluklari ve
iSG ydnetim sistemlerini konu alan egitim verildi,
Corum, Yozgat ve Amasya illerinde galisan 75
maden isgisine egitim verildi,

Hedef iller kapsamindaki maden ocaklarinda
calisan 15 iSG profesyoneline egitim verildi,

Bir anket calismasi yapilmasi ve bilimsel hir
yayina donustaruldu, hir ara ve hir final raporu
olusturuldu.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Organization of ick-off meeting, closing
meeting, 5 awareness conferences, creation of
web page, Facebook and Twitter account

Conducting study visits to increase the
knowledge of 15 project stakeholders on OHS
measurement and sustainable development,

Praviding training on OHS basic rights and
responsibilities and OHS management systems
to 30 employers,

Praviding training 75 miners working in the
provinces of Corum, Yozgat and Amasya,

Providing training to 15 OHS professionals
working in the mines within the target
provinces,

Conducting a survey and converting it to a
scientific publication, preparing an interim and
a final report.
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GUVENLI INSAAT iCiN BILINGLi KADRO

CONSCIOUS CADRE FOR CONSTRUCTION SAFETY

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/179

Proje Bltcesi
Project Budget

€138.950,00

Uygulama il{ler)i
Implemantation Province(s)

Bursa

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bursa Uludag Universitesi
Bursa Uludag University

Ortaklar
Partners

IMSIAD - ingaat Miiteahhitleri Sanayici ve Is
Insanlari Dernegi

IMSIAD - Building Contractors Industrialists
and Business People’s Association

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

instagram/dijitalegitimmerkezil6
www.uludag.edu.tr/diem

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Projenin genel amaci, Bursa ilindeki insaat
sektartinde ig glivenligi hilincinin artinimasidir.

0Ozel Amaglar:

Proje Bursa ilinde ingaat sektoriinde hizmet veren
IMSIAD (iyesi yiiklenici firmalarinin igveren/igveren
vekili, santiye sefi ve ustabagsi kadrolarinda olan
yoneticiler icin planlanmistir. Buna gére bu kisilerin;
= iSGileilgili bilgi kaynaklarinin gelistirilerek
yetkinliklerini arttirmak,

Toplumsal guivenlik kdlttrd farkindaligini
arttirmak,

Santiyelerde insana yarasir is ortamlarinin
olusturulmasini saglamak,

insaat sektériinde calisanlarin egitim ve dgretim
kalitesini artirmak,

insaat sektérinde galiganlarin egitim ve beceri
dlzeylerinin arttinimasi amaciyla herkesin erigsim
saglayahilecedi dijital egitim merkezini kurmak,
Yapilan teorik ve uygulamali egditimler ile hedef
grubun iSG mevzuati ve uygulamalarinda
paydaslarla olan is birligi ve paydaslarin
yetkinligini arttirmak 6zel amaglar olarak
belirlenmistir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The general purpose of the project, is to increase the
awareness of occupational safety in the construction
sector in Bursa.

Specific Objectives:

The specific objectives of the project are planned

for Managers who are in the paositions of emplayer/
employer representative, site manager and foreman of
iMSIAD member contractor companies serving in the
construction sector in Bursa. Accordingly:

To increase competencies by developing
information sources related to OHS,

To increase awareness of social security culture,

Ensuring the creation of decent work environments
at construction sites,

To increase the education and training quality of
employees in the construction sectar,

Estahlishing a digital training center that everyone
can access to increase the education and skill
levels of those warking in the construction industry,

To increase the cooperation and competence of the
stakeholders in the OHS legislation and practices
of the target group with the theoretical and applied
trainings are determined as specific objectives.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

Bursa ilinde ingaat sektariinde faaliyet gésteren
IMSIAD (iyesi isyerlerinden 30 isveren/igveren vekili,
30 santiye sefi ve 30 ustabasi

Nihai Faydalanicilar:

Bursa'da ingaat sektortinde galisanlar ve yakinlari,
insaat sektorinde gorevli is glivenligi uzmanlari ve is
yeri hekimleri, SGK ve Sigorta sirketleridir.

Target Groups:

30 employer/employer representatives, 30 site
managers and 30 foremen from IMSIAD member
workplaces operating in the construction sector in
Bursa are involved in target groups.

Final Beneficiaries:

Employees and their relatives in the construction
sector in Bursa, occupational safety experts and
occupational physicians working in the construction
sector, SGK and Insurance companies are the final
beneficiaries.

= Yoneticilere verilen teorik egitimlerle “Neden
ve Nasil Glivenli Yonetmeliyiz?” sorgulandi.
isverenleri zaman, para ve emek harcamaya iten
ve glivenli ydnetmek zorunda birakan nedenler
ve sonuglari hakkinda detayl bilgiler verilerek
farkindaliklari artirild.

= Proaktif yaklasim modeli ile santiyelerde daha iyi
calisma sartlarinin olusturulmasi ve is kazalarinin
en aza indirilmesi amaciyla hilgilendirmeler
yapildr.

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= “Why and How Should We Manage Safely?”
with theoretical training given to managers was
questioned. Awareness was raised by providing
detailed information about the reasons and
cansequences that push employers to spend
time, money and effort and force them to
manage safely.

= Through the proactive approach model,
information was given to create better warking
conditions at construction sites and to
minimize work accidents.
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CALISAN-YONETIM BiRLIKTELiGi YOLUYLA EMNIYET VE GOVENLiGi ARTIRMA PROJESI

INCREASING SAFETY AND SECURITY THROUGH LABOR-MANAGEMENT PARTNERSHIP

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/180

Proje Bltcesi
Project Budget

18746752 EUR

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, Zonguldak

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Akademisyenler Birligi Dernegi
Assaociation of Academicians Union

Ortaklar
Partners

Gazi Universitesi
Tark Enerji-Sen
Gazi University
Turk Enerji-Sen

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

akademisyenler.org.tr
twitter/akademisyenlerb
facebook/AkademisyenlerBirligi
instagram/mining.chs

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Madencilik sektértiinde emniyet ve glvenligin

iyilestirilmesidir.

Ozel Amaglar:

= Insana yakigir igin iSG ile ilgili 6nemi,
icerigi ve yasal boyutu hakkinda farkindalik
olusturmak,

= SG politikalarinin etkin bir sekilde
uygulanmasi igin isglict-y6netim
artakliginin gelistirilmesi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Enhancing safety and security in mining sector.
Specific Objectives:

= Raising awareness on the importance,

content, and legal dimension of decent work
on OHS,

= Developing labour-management partnership
for effectively implementing OHS policies.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:

Ana hedef grup, 50 maden galisani ve 20
maden sektorl yoneticisidir.

Target Groups:

Involving 50 workers and 20 managers of
mining sectar.
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Nihai Faydalanicilar:

Sendikalar, odalar, isveren sendikalari ile birlikte
madencilik ve tehlikeli sektérlerdeki isgiler

ve isverenlerdir. Ayrica proje sektoriinde ISG

ile ilgili gérev ve sorumluluklari olan kamu
otariteleridir. Benzer sekilde, iSG ile ilgili misyon
ve ilgisi olan kar amaci gitmeyen kuruluglar

ile ISG konusunda egitim, dgretim, arastirma
yapan Universiteler nihai yararlanicilar
arasindadir.

Final Beneficiaries:

Includes workers and employers in mining and
hazardous industries along with trade unions,
chambers, employer unions. Moreaver, public
authorities that have roles and responsibilities
regarding OHS in the project sector. Similarly,
non-profit organizations with mission and
interest in OHS, as well universities with
training, education, research on OHS are
among final beneficiaries.

= Madencilik sektdriinde iSG ile ilgili insana
yakisir isin 6nemi, icerigi ve yasal boyutu
konusunda galisanlarin ve yéneticilerin
farkindalig artti,

= Madencilik sektérinde iSG politikalarinin
etkin hir sekilde uygulanmasinda isgucl
ve yénetim ortakhid artti. Uzun vadede bu
¢ikti, madencilik sektérinde emniyet ve
guvenligi artinlmasina katki saglayacaktir.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Increasing awareness of workers and
managers/executives on the importance,
content, and legal dimension of decent
work regarding OHS in mining sector,

= |ncreasing labor and management
partnership in effective implementation
of OHS palicies in mining sector. The long-
term impact is to be improved safety and
security in mining sector.
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OKULDA EGiTiM, iSYERINDE GUVENLIK

TRAINING AT SCHOOL, SAFETY AT WORKPLACE

Proje Numarasi
# ) TREESP1.10HSMS/P-03/215
Project Number

Proje Butgesi
Sy | e £197.523,07
Project Budget

9 Uygulama il{ler)i Sivas

Implemantation Province(s)

Sivas Mesleki Ve Teknik Anadolu Lisesi

Sivas Vocational and Technical Anatolian High
School

@ Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

sivastleml.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

THE PROJECT
Genel Amag: Main Purpose:
Geng yasta is sagligi ve glvenligi (ISG) To reduce occupational accidents caused
editiminin verilmesi ve yenilikgi stratejilerin by human error through the introduction of
uygulanmasi yoluyla insan hatasindan occupational health and safety (OHS] education
kaynaklanan is kazalarini azaltmaktir. at a young age and the application of innovative
0Ozel Amaclar: strategies.
= Meslek lisesi dgrencilerinde ISG bilinci ve Specific Objectives:
kultarantn olusturulmasi, = Building OHS awareness and culture in
= Meslek liselerinde iSG'de insan kaynaklari vocational high school students,
ve donanim kapasitesinin gelistiriimesi, = Development of human resources and
= NACE siniflandirmasina gore gok tehlikeli hardware capacity in OHS in vocational high
sektdrdeki elektrikgi isyerlerini desteklemek school,
icin yerel dlizeydeki paydaslara ulagiimasi. = Reaching the local level stakeholders to
support electrician workplaces in the very
hazardous sector according to the NACE
classification.

PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT

= Sivas Mesleki ve Teknik Lisesindeki tim = All teachers and students at Sivas
6gretmen ve dgrenciler Vocational and Technical High School.

= Sivas Elektrikciler Odasina bagli ve Sivas = All workplaces affiliated to Sivas Chamber
Organize Sanayi Bolgesindeki tim isyerleri of Electricians and in Sivas Organized

Industry Zone,
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Sivas’taki tim meslek ve teknik liseleri,
Hedef grup aileleri
Sivas Mesleki ve Teknik Anadolu (M&T)

Lisesi’nden 200 dgrenci ve 8 teknik
6gretmen

Sivas'ta faaliyet gosteren elektrik
isletmelerinden 100 galisan

Sivas ilindeki tiim MTA Liselerinde iSG bilgi
yarismasina katilan égrenciler

All vocational and technical high schools in
Sivas,

Families of target groups,

200 students and 8 technical teachers in
Sivas Vocational and Technical Anatalian
(V&T) High Schoal,

100 employees in electrical enterprises
operating in Sivas,

Students attending the OHS knowledge
competition in all VTA High Schools in Sivas.

Projenin tanitim faaliyetleri yarataldd,
iSG Sanal Gergeklik (VR) laboratuvari
kuruldu,

Egitmen editimi uyguland..

Meslek lisesi dgrencilerine yonelik ISG

editimler Sanal Gergeklik Laboratuvarinda
uygulandi,

Sanal Gergeklik Labaratuvarinda elektrikgi
isyerlerinde galisanlara yonelik iSG
egitimleri uygulandi,

Yurtdigi VR fuar ziyaretleri gergeklestirildi,
Sivas'ta meslek liseleri arasinda iSG konulu
odulld bilgi yanigmasi duzenlendi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Carrying out the promation activities of
the project.

Establishment of the OHS Virtual Reality
(VR] laboratory,

Implementation of training of trainers,
Implementation of OHS trainings for
vocational high school students in Virtual
Reality Laboratory,

Implementation of OHS Trainings for
employees at electrician workplaces in
Virtual Reality Laboratory,

Realization of abroad VR fair visits,
Organizing a knowledge competition

with prize on OHS among vocational high
schoals in Sivas.
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MADENDE YALNIZ DEGiLiM

| AM NOT ALONE IN THE MINE

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/216

5 Proje Bltcesi
= Project Budget

€ 215.867,15

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

Beypazari Fatih Mesleki ve Teknik Anadolu
Lisesi

Beypazari Fatih Vocational and Technical
Anatolian High School

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sincan Fatih Mesleki ve Teknik Anadolu Lisesi

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

bfmtal.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Maden isgileri icin ISG SimUlasyon uygulamasi
hazirlanarak, madene inmeden gercek ortamda
ISG egitiminin verilmesinin saflanmasi ve
madencilik sektorinde ihmal edilen aile temelli
ISG kultiirtintn olusturulmast.

Ozel Amaglar:

= Maden isgileri icin iSG similasyonunun
hazirlanmasi,

= Guvenlik kaltdrd olusturmak igin aile temelli
uygulama gelistiriimesi,

= Maden sektértnde is¢i sendikalarinin
potansiyelini arttirlmasi,

= Isveren/isveren temsilcilerine aile temelli
ISG kultird egitimi verilmesi,

= Maden sektértndeki tim paydaslar
icin yasal yukumlualtklerinin yerine
getirilmesini kalaylastiran egitim kitapgigi
hazirlanmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Developing an Occupational Health and Safety
(OHS]) Simulation application for miners, ensuring
OHS training in real environment without going

to mine and creating family based OHS culture
which is neglected in mining sectar.

Specific Objectives:
= Creating an OHS simulation for miners,

= Developing a family-based practice to build a
security culture,

= Increasing the potential of labor unions in the
mining sector,

= Providing family based OHS culture training
for employers and employer representatives,

= Preparing a training booklet for all
stakeholders in the mining sector to facilitate
the fulfilment of their legal obligations.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Maden teknolgjisi alaninda editim goren
6grenciler, madende calisan isciler, maden
islerinde galisan/calisacak isci aileleri,
Beypazari ve Sincan Fatih Mesleki ve Teknik
Anadolu Lisesi, is yeri sendika temsilcileri,
maden sektorinde isverenler/isveren
temsilcileri, maden sektortinde calisacak isgiler,
sektorde faaliyet gésteren kuruluslar, maden
teknolojisi alaninda egitim veren kurumlar ve
iSG kuruluglaridir,

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Students studying in the field of mining
technology, workers in the mine, workers'’
families wark/are to be warked in mining
sector, Beypazari and Sincan Fatih Vocational
and Technical Anatolian High School, workplace
union representatives, employers and employer
representatives in mining, workers are to be
worked in the mining sectar, organizations
operating in the sectar, institutions providing
education in the field of mining technology and
OHS organizations are the target groups and
final beneficiaries.

PROJENIN ELDE EDILEN SONUCLARI

= Uygulamayi tasarlayacak ve egitim
kitapcigini hazirlayacak yurt disinda
tecrlibe kazanmig 14 kisilik editici havuzu
olusturuldu,

= Madenlerde iSG igin 1 adet simiilasyon
gelistirildi ve kitapgik hazirlandi.

= Hazirlanan uygulama ile is¢i ailelerinden 20
kisiye ISG egitimi verildi,

= Yapilan egitimlerle ISG hakkinda daha
bilingli isci sendikalar olusturuldu,

= Beypazar Fatih Mesleki ve Teknik Anadalu
Lisesinde uygulamali ISG egitim alan
olusty,

= Is kazalarinin zararlarinin farkinda olan
isveren kitlesi olusturuldu,

= [SG kulturt konusunda duyarl aileler ve
STKlar olusturuldu.

ACIEVED RESULTS OF THE PROJECT

= Apool of 14 trainers was formed who
are experienced abroad and will design
the application and prepare the training
booklet.

= Asimulation was developed for OHS in the
mines and a booklet was prepared.

= 20 family members weregiven OHS
training through the application.

= More conscious labor unions were formed
on OHS through the trainings.

= Practical OHS training area was
established at Beypazari Fatih Vocational
and Technical Anatolian High School.

= The employer community, who is aware of
the damages of occupational accidents,
were formed.

= Families and NGOs sensitive to OHS were
built.




GUVENLIK KULTORUMUZ YARINLAR ODULUMUZ OLSUN

LET SAFETY BE OUR CULTURE AND FUTURE OUR REWARD

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/223

5 Proje Bltcesi
= Project Budget

€173.583,80

Q Uygulama il{ler)i
o Implemantation Province(s)

Kayseri, Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Hurriyet Mesleki ve Teknik Anadolu Lisesi

Hurriyet Vocational and Technical Anatolian
High School

Ortaklar
Partners

Milli E§itim Bakanhgi Destek Hizmetleri Genel
Mudarlaga, Tarkiye

Kayseri il Milli Egitim Madarligu, Tarkiye
Kayseri ve Cevresi Elektrik Turkiye Anonim
Sirketi (KCETAS), Turkiye

Ministry of National Education General
Directorate of Support Services, Turkiye
Kayseri Provincial Directorate of National
Education, Turkiye

Kayseri and Surrounding Electricity Turkiye
Joint Stock Company (KIVETJSC), Turkiye

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.hurriyetmtal.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kayseri'deki Mesleki ve Teknik Anadolu
liselerinde is saghgi ve guvenligi kaltard
kapsaminda kapasitenin artirilarak uyumlu ve
kapsayici stratejilerin uygulanmasina katkida
bulunmaktir.

Ozel Amaglar:

ileri is Saghg ve Guvenligi Egitim Merkezi

ve Ortam Olgiim Labarutuvari olusturarak
Kayseri'deki gok teklikeli igyerlerine eleman
yetistiren Mesleki ve Teknik Anadolu liselerinde
makine, metal, metalurji, elektrik ve elektronik,
kimya, ingaat, alanlarinda editim alan
dgrencilere iSG kultir(i kazandinimas, is
kazalarinin ve meslek hastaliklarinin azaltiimasi
amaglanmistir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to the implementation of
harmonious and inclusive strategies hy
increasing the capacity within the scope

of occupational health and safety culture

in vocational and technical Anatolian high
schaools in Kayseri.

Specific Objectives:

By establishing an Advanced Occupational
Health and Safety Training Center and
Ambient Measurement Laborataory, aimed to
provide OHS culture to students studying in
the fields of machinery, metal, metallurgy,
electrical and electronics, chemistry,
construction, machinery, metal, metallurgy,
electricity and electronics, chemistry,
construction in vocational and technical
Anatolian high schools, which train personnel
for very hazardous warkplaces in Kayseri,
and to reduce occupational accidents and
occupational diseases.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Mesleki ve Teknik Anadolu liseleri, cok programli
liseler ile mesleki egitim merkezlerinde makine,
metal, metalurji, elektrik ve elektronik, kimya,
insaat teknolagjileri alanlarindaki 6grenci ve
agretmenlerdir.

Nihai Faydalanicilar:

Mesleki egitim veren okullarda galisan personel,
6drencilerin aileleri ve 6grencilerin staj
yaptiklari yerdeki isveren ve diger calisanlardir.

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Vocational and technical Anatolian high
schoals, students and teachers in machinery,
metal, metallurgy, electricity and electronics,
chemistry, construction materials in multi-
program high schools and vocational training
centers are the target groups.

Final Beneficiaries:
EStaff working in vocational schools, families of
students, and employers and other employees

in the work places where the students do their
internships.

PROJENIN ELDE EDILEN SONUCLARI

= Ig Saghg ve Guvenligi Egitim Merkezi
(ISGEM] olusturuldu,

= 6910 6drenci ve 6gretmene is saglidi ve
glivenligi egitimi verilerek is saghgi ve
glivenligi kultdrd olusturuldu,

= 62 okulda ortam 6lguimu yapilarak is hijyeni
saglandi ve is ekipmanlarinin periyodik
kontrollerinin yapilarak galisma ortami
glivenliginin sagland,

= Is kazasi ve ramak kala olaylari takip
sistemi (www.isgem38.com] kullanildi.

ACIEVED RESULTS OF THE PROJECT

= Establishment of the Occupational Health
and Safety Training Center (ISGEM],

= Building an occupational health and safety
culture by providing occupational health
and safety training to 6910 students and
teachers,

= Providing the occupational hygiene by
measuring the environment in 62 schools
and ensuring the safety of the working
environment by periodically checking the
work equipment.

= Using of work accident and near miss
events tracking system (www.isgem38.
com).




iSIMDEYiM, GUVENDEYIM

HAVING MY JOB, HAVING MY SAFETY

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/231

3 Proje Bltcesi
ﬂ Project Budget

€197.914,15

Q Uygulama il{ler)i
o Implemantation Province(s)

Isparta ve Burdur

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Stleyman Demirel Universitesi
Stleyman Demirel University

Ortaklar
Partners

Isparta Stleyman Demirel Organize Sanayi
Bolge Mudirlagl, Burdur Organize Sanayi
Baolge Midurlugu, Burdur 1. Organize Sanayi
Bolge Mudirlagl, Bucak Organize Sanayi
Balge Mudarligu

Isparta Suleyman Demirel Organized Industrial
Zone Regional Directorate, Burdur Organized
Industrial Zone Regional Directorate, Burdur
II. Organized Industrial Zone Regional
Directorate, Bucak Organized Industrial Zone
Regional Directorate

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

www.isimdeyimguvendeyim.com
twitter/isimdeyimp
instagram/isimdeyimguvendeyimprojesi
facebook.com/isimdeyimguvendeyim

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amac:

Projenin genel amaci, sosyal ishirligine dayali bir
calisma yontemi ile is saghdi ve glvenligi kosullarinin
gelistirilmesi, uyumlu ve kapsayici stratejilerin
uygulanmasina katki saglanabilmesidir.

Ozel Amaglar:

Projenin ézel amaci, Isparta ve Burdur illerinde
madencilik sektértinde faaliyet gdsteren isletmeleri,
Universitelerden konunun uzmani akademisyenleri,

is saghg ve glivenligi konusuyla ilgili kamu kurum ve
kuruluslarini bir araya getirerek hukuki gerekliliklerin
yerine getirilmesi konusunda ortak akil tizerine
politikalar Gretmektir. Proje kapsaminda, bir yandan

is saghdi ve glivenligi kaltdrandn olugsmasinin hedef
kitlesi olan igveren - is¢i kesimlerinin ve toplumun
bilinglendirilmesini temin etmek, diger taraftan konuya
akademik pencereden yaklasarak is yerlerinde is
kazalarinin nedenlerini irdelemek ve kalici, surdurtlebilir
kurumsal alt yapi olusturabilmek ve kurumlar arasinda
olusan ishirliginin devam ettirilerek yayginlastiriimasi
amaglanmaktadir. is saligi ve givenligi alaninda

iyi uygulamalarin yerinde incelenerek tlkemizde
yayginlastirilabilmesi galigmalari projenin 6zel amaclar
arasindadir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

Overall objective of the project is to improve the conditions
of occupational health and safety with a working method
based on sacial cooperation and to contribute to the
implementation of compatible and inclusive strategies.

Specific Objectives:

Specific objective of the project is to produce policies on
the common sense of the legal requirements by bringing
together the enterprises operating in the mining sector,
academicians specialized in the field, public institutions
and organizations related to occupational health and
safety in Isparta and Burdur provinces. Within the scope
of the project, to ensure the awareness of the employers
- employees and the society, which is the target group
of the occupational health and safety culture formation,
on the other hand, to have an academic approach to the
subject, and to examine the reasons of work accidents

in the workplaces and to establish a permanent,
sustainable institutional infrastructure and to continue
the cooperation between the institutions are all intended
to be disseminated. The specific objectives of the project
are to examine the good implementations in the field of
occupational health and safety on site and to disseminate
them in our country.
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PROJENiIN HEDEF GRUPLARI VE NiHAi FAYDALANICILARI

Projenin ortadi dort organize sanayi bolgesinde
madencilik alaninda faaliyet gésteren 47 firma yoneticisi
ve 3330 galigani, is¢i sendika ve konfederasyonlar
yoneticileri, Burdur Mehmet Akif Ersoy Universitesi ve
Stileyman Demirel Universitesinde gérev yapan 50
Akademik Personel, Organize Sanayi Bélge Madurlugu
yoneticileri ve caliganlari, madencilik alaninda egitim
veren Milli E§itim Bakanligina bagl liselerde ve Burdur
ve Isparta Universiteleri’nde editim gdren 1000 8¢renci
hedef gruplarimiz arasindadir.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

47 Company Managers and 3330 employees working in
mining sector in 4 organized industrial zones, managers
of workers” trade unions and confederations, 50
Academic Staff at Burdur Mehmet Akif Ersoy University
and Stleyman Demirel University, Directorates of
Organized Industrial Zones” managers and workers,
1000 students who are educated on mining field in high
schools affiliated with the Ministry of National Education
and the universities of Burdur and Isparta are among the
target groups and final beneficiaries.

= Kamu Kurumlari, sivil toplum kuruluslari ve
organize sanayi holgesi yetkilileri, isverenler ile
akademisyenlerin katimiyla ortak akil toplantilan
yapildi ve sonuglar kamuoyu ile paylasildi,

= g saghf ve giivenligi konusunda SGK persaneli, iSG
uzmanlari ve akademisyenlerden yararlanilarak isgi
sendikalari Uyelerine, maden sektdr( galisanlarina
ve igverenlerine kurumsal kapasiteyi gelistirmeye
yonelik bilinglendirme egitimleri yapildi,

= ilin degisik noktalarinda ve 0SB igerisinde afis,
brosur, el kitaplari dagitild, ilan panosu reklamlari
verildi,

= 20 Haftalik yerel TV programi yapild,

= Yenilikgi uygulamalara yénelik akilli telefon
uygulamasi ile uzaktan editim ve is kazalarina
yonelik simllasyonlar (sanal gergeklik ile] galisan ve
isverenler ile paylasildi,

= Proje kapsaminda agilig ve tanitim toplantisi, 2
ulusal 1 uluslararasi galistay, 10 seminer ve 2 arama
kanferansi gergeklestirildi,

= Lise ve Universite grencilerine is saghgi ve guvenligi
egitimi verildi,

= g saghd ve givenligi mevzuatina uyan drnek
isletmelere, calisanlara ve uygulayici kamu
kurumlarina Kayda Deger Odul Téreni dizenlendi,

= lyi uygulama drneklerini yerinde gdrmek ve kurumlar
arasi is birligi saglamak amaciyla Almanya’ya teknik
gezi dlizenlendi ve kurumlar arasi isbirligi protokolt
imzalandi. 0SB’ler biinyesinde is saghdi ve giivenligi
konusunda koordinasyon birimi kuruldu. Is sadlidi ve
glivenligi konusunda farkindalik artirildi ve is kazalari
azaltildi.

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Public meetings were held with the participation
of public institutions, non-governmental
organizations and Organized Industrial Zones’
representatives, employers and academicians and
the results were shared with the public.

= Awareness-raising trainings on occupational
health and safety were provided by SSI staff,
OHS experts and academics to members of labor
unions, mining sector employees and employers to
improve institutional capacity.

= Posters, brochures, handbooks were distributed
and billboard ads published in various places of the
province and OIZ.

= A-20-week local TV program was made.

= Simulations [with virtual reality) of distance
training and occupational accidents through
smartphone application for innovative applications
was shared with employees and employers.

= Within the scope of the project, a kick-off and
promotion meeting, 2 national workshops and 1
international workshop, 10 seminars and 2 search
conferences were held.

=  Provided occupational health and safety training to
high school and university students.

= Noteworthy Award Ceremony was held for
exemplary enterprises, employees and
implementing public institutions that meet
occupational health and safety legislation.

=  Atechnical visit to Germany was organized to

gain experience on good examples and contribute
to the cooperation between institutions and an
inter-institution cooperation protocol was signed.
The coordination unit for occupational health and
safety was established within 01Zs. Awareness on
occupational health and safety was increased and
occupational accidents were reduced.




INDUSTRY

DERi SEKTORUNDE i$ SAGLIGI VE GUVENLIGi iYi UYGULAMA ORNEGI PROJESI

EXAMPLE OF GOOD OCCUPATIONAL HEALTH AND SAFETY PRACTICE IN THE LEATHER

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/237

Proje Blitgesi
Project Budget

€189.05549

Q Uygulama il{ler)i
o Implemantation Province(s)

Bolu

Gerede Ticaret ve Sanayi Odasi
Gerede Chamber of Commerce and Industry

- Hibe Faydalanicisi Kurum
UL Grant Beneficiary Institution
@ Ortaklar

Partners

Yok
N/A

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.geredetso.org.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Proje temel olarak Gerede / Bolu hdlgesinde yer
alan deri Uretimi yapilan ig yerlerinin, is saghg
ve guvenligi agisindan uygun hale getirilmesini
kapsamaktadir. Projenin genel hedefi, deri
sektortinde calisanlarin editim duzeylerini,
calisma alanlarinin gtivenligini ginumuzin
modern sartlarina ulastirarak is saghgi ve
glivenligi kosullarini iyilestirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

This project basically includes making leather
production workplaces in the Gerede/Balu

region suitable in terms of occupational health
and safety. The main purpose of the project is

to improve the occupational health and safety
conditions by bringing the education level of the
employees in the leather industry and the safety
of their workplaces to today’s modern conditions.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:

= Bolu ili Gerede ilcesinde, deri imalat sektdrt
ile alakali yaklasik 1642 calisan ve teknik
persanel,

= Boluili Gerede ilgesinde, deri sektériinde
yaklasik 127 igveren,

= Bolu Abant izzet Baysal Gerede Meslek
Yiksekokulunda deri teknalojisi balimunde
editim goren égrenciler ve

= Bolu ili Gerede ilgesinde, deri sekt6riinde
calisanlarin ve isverenlerin aileleri hedef
gruplar arasindadir.

Target Groups:

= There are around 1642 employees and
technical staff related to the leather
manufacturing sector in the Gerede district
of Bolu province.

= There are around 127 employers in the
leather sector in Gerede district of Bolu
pravince.

= Students studying in the leather technology
department of Bolu Abant izzet Baysal
Gerede Vocational School and

= Families of employees and emplayers in
the leather industry in Gerede district of
Bolu province are amaong the target groups.




Nihai Faydalanicilar:

= Bolu ili Gerede ilgesinde, deri sektoriinde
calisanlar, isveren ve teknik elemanlardan
olusan 560 kisi

= Boluili Gerede ilcesinde, deri sektoriinde
calisan ISG Profesyonelleri 6 Is guvenligi
uzmani

= lg yeri Hekimi, Diger Saglik Personelleri

Dolayh Yararlanicilar:

= Bolu ili Gerede ilgesinde, deri sektoriinde
calisanlar ve igverenlerin aileleri (Tahmini
sayr: 2000 kisi]

= Turkiye'de deri sektoriinde faaliyet gosteren
isverenler ve gcalisanlar

Final Beneficiaries:

560 employees, employers including
technical staff working in the leather
industry, in the Gerede district of Bolu
pravince

6 Occupational Safety Professionals
working in the leather industry in the
Gerede district of Bolu province.

Occupational Physician, Other Health Staff

Indirect Beneficiaries:

Families of employers working in the
leather industry in Gerede district of Bolu
province (Estimated number: 2000 people]

Employers and employees operating in the
leather industry in Turkiye

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Projenin deri sektoru galigma alanlarindaki
kosullari iyilestirildi,

= Isverenlerde ve iscilerde is sagjligj ve
guvenligi hilinci ve bilgisi artinldi,

= Is sagh ve glivenligi (ISG)
profesyanellerinin kapasitesi artirildi,

= I kazalarinda ve meslek hastaliklari azald.

Improving the conditions in the leather
sector waorking areas of the project,
Increasing occupational health and

safety awareness and knowledge among
employers and warkers,

Increasing the capacity of occupational
health and safety (OHS] professianals,

Reducing the work accidents and
occupational diseases is expected.
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DENiZLi MERMER & TRAVERTEN SEKTORUNDE iSG'NiN iYILESTIRILMESI iCiN
YENILIKGi YAKLASIM VE YEREL iSBIRLiGi

INNOVATIVE APPROACH AND LOCAL COLLABORATION FOR IMPROVING OHS AT
DENIZLi MARBLE & TRAVERTINE SECTOR

Proje Numarasi
Project Number

TREESP1.10HSMS-P-03-265

5 Proje Bltcgesi
= Project Budget

€ 207.555,30

Q Uygulama il{ler)i
o Implemantation Province(s)

Denizli

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Denizli Sanayi Odasi
Denizli Chamber of Industry

Ortaklar
Partners

Denizli Orhan Abalioglu Mesleki ve Teknik
Anadolu Lisesi, Denizli Madenciler ve
Mermerciler Dernegi

Denizli Orhan Abalioglu Vocational and
Technical Anatalian High School, Denizli
Miners and Marhles Association

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

e

www.dso.org.tr

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

is yerlerinde giivenlik konusunda olumlu bir kiiltdr
olusturmak, yenilikgi yéntemler kullanarak is saghg
ve guvenligi araglarina yénelik kapasiteyi artirmak
ve Denizlide is saglig ve giivenligi (iSG) ile ilgili
konularda farkindaligi artirmaktir.

0Ozel Amaglar:

Mermer sektoriinde ihtiyag duyulan ISG egitimleri
icin yenilikci egitim materyalleri ve yerler
saglamaktir. Bu 6zel hedefi gergeklestirmek igin
mermer sektorindeki ISG uzmanlari ile yerel
aktdrler arasinda isbirligi saglanacak ve bu ighirligi
ile isverenlerin, galisanlarin (mermer sektériinde]
ve iSG uzmanlarinin iSG konularindaki farkindaliklari
artirilacaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To build a positive culture on safety in work places,
to increase the capacity regarding occupational
health and safety tools by using innovative
methaods, and to increase the awareness on issues
related to occupational health and safety (“OHS”)
in Denizli.

Specific Objectives:

The specific objective is to provide innovative
training materials and places for OHS trainings
required in marble sector. In order to realise this
specific objective, collaboration between OHS
specialists in marhle sector and local actors is to be
obtained and by this collaborative way, awareness
of employers, employees (in marble sector) and
OHS specialists on OHS issues is to be increased.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= Komite Uyeleri - 15 kisi (mermer sektérindeki
isverenler, ISG uzmanlari, meslek lisesi
temsilcileri, Universite temsilcileri ve STK
temsilcileri)

Target Groups:

= Committee Members - 15 people ([employers
in marble sector, OHS specialists, vocational
high school representatives, university
representatives and representatives of NGOs)
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Pilot egitimlere katilacak mermer sektérinde
calisanlar (50 kisi)

Nihai Faydalanicilar:

Denizli'deki mermer ve traverten Ureticileri
(hem madencilik hem de mermer isleme
sektorlerinde 158 firma)

Denizli'de mermer ve traverten sektérindeki
7700 calisan

Denizli'de kayith sayisi 900°tn lzerinde olan
sertifikall ISG uzmanlari

Denizli'de kayith 35 ortak saglik ve gtivenlik
birimi

= Employees working in the marble sector who
are to be attended the pilot trainings (50
employees]

Final Beneficiaries:

= Marhle and travertine manufacturers in Denizli
(158 companies both in mining and marble
processing sectors)

= 7700 employees working in marble and
travertine sector in Denizli

= Certified OHS specialists registered in Denizli
whose number is above 900

= 35joint health and safety units registered in
Denizli

Aydin ilinde Agik Ocak / Yer Ustl Maden
sektartinde faaliyet gosteren igverenlerde 2 adet
seminer duzenlenerek is sagligi ve glvenligine
dair hiling artinimasina katki saglandi,

Aydin ilinde Agik Ocak / Yer Ustli Maden
sektérunde verilen editimler ile aileleri dahil
olmak Uzere 500 isciye is saghgi ve glvenligi
konusunda 3 adet egitim dlizenlenerek
farkindalik olusturuldu,

Gergeklestirilen isveren ve iSG uzmanlarina
yonelik 2 adet seminer ile farkindalik
olusturularak kapasitelerinin artinimasina katki
saglandi,

Sektarln is saghgi ve glvenligi tedhirlerinin
ogretilmesinde de kullanilacak nitelikte sev
kaymasi, dinamit patlamasi, is makinalari ve
kirma tesislerinde meydana gelen is kazalarini
daha gergekgi bir ortamda deneyimlemeleri icin
sanal gergeklik uygulamasi gelistirildi,

Maden sektorinde s6z konusu alanda hazirlanan
animasyon filmi ve kamu spotu ile hedef grubun
ve nihai yararlanicinin ilgisi gekilerek, projenin
kisa bir stirede genis kitlere ulasilabilirligi
saglandi,

Proje kapsaminda sektérin durumunu ve ¢ézim
Onerilerini igeren genis kapsamli bir fizibilite
raporu hazirland,

Projeicin 1 adet agilis toplantisi, TR32 holgesinde
yer alan illerde toplam 3 adet bilgilendirme
toplantisi, 1 adet calistay ve proje sonunda
gercgeklestirilecek kapanis toplantisi ile projenin
amag ve etkisinin hedef kitleye etkin bir sekilde
ulasmasi saglandi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= In Aydin province, 2 seminars were arganized
for employers operating in the Open Cast /
Surface Mining sector, contributing to raising
awareness on occupational health and safety.

= In Aydin province, awareness was raised hy
organizing 3 trainings on occupational health
and safety for S00 warkers, including their
families, with the trainings in the Open Cast
/ Surface Mining sector. Two seminars were
organized for employers and OHS experts to
raise awareness and contribute to increasing
their capacities.

= Avirtual reality application was developed
for the sector to experience waork accidents
such as slope slippage, dynamite explosian,
construction machinery and crushing plants in
a more realistic environment, is also be used
in teaching occupational health and safety
measures.

= The animated film and public service
announcement prepared in the mining sector
attracted the attention of the target group and
the final beneficiary, ensuring the project’s
accessihility to a wide audience in a short
period. Within the scope of the project, a
comprehensive feasibility report was prepared,
including the situation of the sector and
solution proposals.

= Through 1 opening meeting for the project, 3
information meetings in total in the provinces
in the TR32 region, 1 workshop, and the closing
meeting to be held at the end of the project,
ensured the aim and impact of the project
reached the target audience effectively.
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SONDAJ HSO iYILESTIRME PROJESI [DIMP)

DRILLING HSO IMPROVEMENT PROJECT (DIMP)

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/284

5 Proje Bltcesi
= Project Budget

€177.623,83

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, Balikesir, Bolu, Bursa, Edirne, istanbul,
Kirklareli, Kocaeli, Sakarya, Tekirdad, Yalova,
Dizce

Dlizce Universitesi
Duzce University

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

istanbul Ticaret Universitesi
istanbul Ticaret University

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

duzce.edu.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

= Is saghgi ve giivenlidi kosullari ile tutarli ve
kapsamli stratejilerin uygulanmasi,

= Calisma kosullarinin iyilestirilmesi, is
glivenligi icin organizasyonun gelistirilmesi,

= Bulyuk endUstriyel kazalarin énlenmesi,

= Isyerlerinde giivenlik kiltiir( olusturulmasi,

= Kapasite gelistirme,

= Bilinclendirme,

= Igverenlere ulasmak hedeflenmektedir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

= |mplementation of comprehensive strategies
consistent with occupational health and
safety conditions,

= |mprovement of working conditions,
development of organization for
occupational safety,

= Prevention of major industrial accidents,
= Building a culture of safety in work places,
= (Capacity building,

= Raising awareness,

= Reaching out to employers.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

8 adet sondaj alani (sadece Marmara Bélgesi),
83 muhendis, 91 isci ve yaklasik 500 kisi
taseron isgisi olmak lizere yaklagik 1500
kisiye egitim verilmesi planlanmaktadir.

Itis planned to provide training to
approximately 1500 people, 8 drilling sites
(only Marmara Region], 83 Engineers,

91 Workers and approximately 500
subcontractors.
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

is saghg ve glivenligi konusunda bilgi
sahibi alan yoneticiler ve mihendisler
yetistirildi.

is kazalarini 0 puana disiirmenin mimkan
oldugunu anlamak igin, diinyada iyi
arnekler gérerek is saglidi ve glivenliginin
calisma hayatina yerlestiriimesinin
mumkun olacadi inanci arttirildi.

is givenligi egitimleri ile bilincli isci ve isgi
aileleri olusturuldu.

Kisisel koruyucu teghizati duzenli
kullanmak igin bir kontrol sistemi kuruldu
ve galisanlar kisisel koruyucu techizat
Uzerine yerlestirilmis vericilerle izlendi.

Asit camur havuzlarinda ve asitlerin
topraga karigmasini énlemek icin
membran kullanild.

Gerilmis halatlarin aginmasinin
otomasyonla takibi saglandi.

To train managers and engineers who
have knowledge about occupational health
and safety,

To comprehend the possibility of reducing
occupational accidents to 0 points, to
grow a helief in embedding occupational
health and safety in warking life by
experiencing good examples in the world,

To create conscious warkers and warker
families with occupational safety
trainings,

To establish a contraol system for regular
use of personal protective equipment and
to monitor employees with transmitters
placed on personal protective equipment,

To use membranes in acid mud poals and
to prevent acids fram mixing with the soil,

To follow the wear of the tensioned ropes
with automation.
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FARKINDA MISIN?

ARE YOU AWARE?

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/290

5 Proje Bltcesi
= Project Budget

€185.856,16

Q Uygulama il{ler)i
o Implemantation Province(s)

istanbul

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

insan Saglg ve Egitim Vakfi
Foundation for Human Health and Education

@ Ortaklar
Partners

istanbul Universitesi Tip Fak(iltesi

istanbul Umum Dis Protez Teknisyenleri ve
Sanatkarlar Odasi

Istanbul Faculty of Medicine

Istanbul General Tooth Prothesis And Artisans
of Chamber

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

farkindamisin.insev.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kayith faaliyet gdsteren dis protez
laboratuvarlarinin is gtivenlidi ve isgi saghid
alaninda iyilestirilmesidir.

0Ozel Amaglar:

= Rastgele secilecek 160 dig protez
laboratuvarinda galisan iscilerin, silikozis
basta olmak Uzere 6lumcul hastaliklara
yakalanmalarinin 6nlenmesine yonelik
adimlarin tanimlanmasi,

= Buiyilestirme adimlarinin ortalama 900
isciyle pilot uygulamalarinin yapiimasi,

= Elde edilen veriler dogrultusunda bu
adimlarin yayginlagsma modelinin
hazirlanmasi,

= Konuyla ilgili is¢i, isveren ve aileleri
basta olmak tzere kamuoyunun
hilgilendirilmesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Improvement of occupational safety and
occupational health of dental prosthesis
laboratories with registered and active.

Specific Objectives:
= |dentifying steps to prevent warkers in
160 randomly selected dental prosthesis

laboratories from contracting fatal
diseases, particularly silicosis,

= Performing this improvement steps with
an avarage of 900 workers with pilot
scheme.

= Preparation of the dissemination model
of these steps in accordance with the
obtained data,

= Informing the public, especially the
employees, employers and their families
about the issue.

80




PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

istanbul'da kayitli olarak faaliyet gésteren
dis protez labaratuvarlarinin [yaklasik
3.000 is yeri) %5’inde galigan iggiler

Bu laboratuvarlarin igverenleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= Workers employed in 5% of the registered
dental prosthesis laborataories in Istanbul
(approximately 3,000 workplaces])

= Employers of these laboratories

PROJENIN ELDE EDILEN SONUCLARI

Hedef gruptaki dis protez
laboratuvarlarinda galisan iscilere saglik
tarama programi uygulandi ve takip
yapildi.

Calistiklari ortama iligkin riskler belirlendi,
tanimlandu.

Kosullarin iyilestiriimesine yonelik adimlar
tanimlandi.

Saghgi geligtirme ile ilgili dizenlemeler,
pilot uygulamalar yapildi.

Bunlarin sonuglari 6lgtldu.

ilgili saglik kurumlariyla sektordeki diger
6zel kurumlara sunulacak éneri paketi
hazirlandi.

ACIEVED RESULTS OF THE PROJECT

= Ahealth screening program was
implemented, and follow-up was
conducted for workers in dental prosthesis
laboratories in the target group.

= The risks related to the environment they
work were determined and defined.

= Steps for improving conditions were
identified.

= Regulations related to health
improvement and pilot were carried out.

= Their results were measured.

= Arecommendation package to be
submitted to other private sector was

prepared with the relevant health
institutions.




21. YUZYILDA i$ SAGLIGI VE GUVENLIGi

OCCUPATIONAL HEALTH AND SAFETY IN THE 215 CENTURY

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/298

5 Proje Bltcesi
= Project Budget

€147.960,03

Q Uygulama il{ler)i
o Implemantation Province(s)

Kahramanmaras

TOKI 21. Yizyil Mesleki ve Teknik Anadolu
Lisesi

TOKI 21 Century Vocational and Technical
High School

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

toki2lyymtal.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

iSG’nin gelistiriimesi ve ISG kiltdrindn
olusturulmasidir.

0Ozel Amaglar:

= Kahramanmarag'taki mesleki ve teknik
editim kurumlarinda égrenim géren
ddrencilerinin ISG kanusunda risk algisi ve
ISG kailtiirtiniin olusumu ve is kazalarini en
aza indirilmesi,

= (alisanlara yénelik ISG kiltdrandn
olusturulmasi ve ISG hukuki gereklerinin
kavratilmasi,

= lIsci ailelerinde iSG kiiltir(intn
olusturulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve OHS and build OHS culture.

Specific Objectives:

= |ncreasing the risk perception of students
studying in vocational and technical
education institutions in Kahramanmaras

and establishing the OHS culture to
minimize occupational accidents,

= Establishing OHS culture and ensuring
OHS legal requirements are embraced by
the employees,

= Building OHS culture around families of
the employees.

PROJENIN HEDEF GRUPLARI VE NiHAI

TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI

Kahramanmaras ilinde ISG ortaminda bulunan
isverenler, isciler, 6grenciler, 6gretmenler ve
aileler

OF THE PROJECT

Employers, employees, students, teachers
and families related to OHS environment in
Kahramanmaras
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Ogrencilerde ISG risk, algi ve donanim
kullanimi artti ve buna bagli olarak is
kazalari azald!.

Calisanlarda iSG risk, algi ve donanim
kullanimi artti ve buna bagli olarak is
kazalarinda azalma sagland..

isveren ve galisanlarda hukuki
zorunlulugun yerine getirilmesi konusunda
artis saglandi.

Increasing OHS risk, perception and
equipment utilization among students
and consequently reducing occupational
accidents,

Increased OHS risk, perception and
equipment utilization among employees
and consequent reduction in occupational
accidents,

To ensure an increase in employers and
employees to fulfil the legal obligation.
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YUKSEKTE CALISMADA SANAL GERGEKLIK PROJESI

DEVELOPMENT OF VIRTUAL REALITY APPLICATIONS FOR WORKING AT HEIGHT

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/304

5 Proje Bltcesi
:‘ﬁ Project Budget

€231.108,74

Q Uygulama il{ler)i
o Implemantation Province(s)

Bursa

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bursa Ticaret ve Sanayi Odasi Egitim Vakfi

Bursa Chamber of Commerce and Industry
Education Foundation

Ortaklar
Partners

Bursa Sanayi ve Ticaret Odasi, CIMTAS,

Bursa is Saglig ve Givenligi Dernedi, Insaat
Miiteahhitleri, Sanayicileri ve is insanlari
Dernedi (IMSIAD), Bursa Asansdr Sanayicileri
Dernedi (BURSAD), Bursa Ticaret ve Sanayi
Odasi Mesleki Yeterlilik Sinav ve Belgelendirme
Merkezi [MESYEB]

Bursa Chamber of Industry and Commerce,
CIMTAS, Bursa Occupational Health and

Safety Association, Building Contractors,
Industrialists and Business People Assaociation
(IMSIAD), Bursa Elevator Industrialists
Assaciation (Bursad]), Bursa Chamber

of Commerce and Industry Vocational
Qualification Examination and Certification
Center (MESYEB])

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.hutgem.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amac:

BUTGEM Yasam Boyu Egitim Merkezinde, cok
tehlikeli sektorlerdeki (madencilik disi] isglictnun,
iSG bilincinin kazandinimasr, yuksekte galisma
kdltdrindn olusturulmast ile kurumun altyapisi ve is
birligi kapasitesinin glclendiriimesidir.

Ozel Amaclar:

= Cok tehlikeli sektorlerde ylksekte galisma iSG
risk analizlerinin yapiimasi,

= BUTGEM' de yiiksekte galisma ISG alanlarinin
kurulmasi,

= Hedef kitleye ISG kuilttrii ve bilinci kazandirimasi
amacli egitimlerin verilmesi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The averall objective is to strengthen the infrastructure
and cooperation capacity of the institution by raising
OHS awareness, creating a culture of working at height
and strengthening the infrastructure and cooperation
capacity of the institution in BUTGEM Lifelong Training
Center in very hazardous sectors (non-mining).

Specific Objectives:

= Conducting OHS risk analysis of working at height
in very hazardous sectors,

= Establishment of work at height OHS areas in
BTSO,

= Providing trainings to the target audience to raise
OHS culture and awareness,
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= Yiksekte calisma iSG konusunda sanal
gergeklik uygulama niteliklerinin belirlenmesi,
gelistiriimesi,

= |ISG alaninda interaktif yayinlar olusturularak
toplumun geneline yayginlastiriimasi.

= Determination and development of virtual reality
application qualifications on OHS for working at
height,

=  Creating interactive publications in the field of OHS
and disseminating them to the public.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

BTSO Uyesi kurum ve kuruluslarda cok tehlikeli
sektdrlerde yiiksekte calisan 10 iSG uzmani, 200
isci, 40 igveren, 20 sendika temsilcisi, cok tehlikeli
sektdrlerde yiiksekte calisan iSG uzmanlari, isgi,
isveren sendika temsilcileri hedef kitlelerdir.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

The target groups are 10 OHS specialists, 200
workers, 40 employers, 20 union representatives,
OHS specialists working at heights in very
dangerous sectors in BTSO member institutions

and organizations, worker, employer union
representatives working at heights in very hazardous
sectors.

PROJENIN ELDE EDILEN SONUGLARI

= BUTGEM’ de 2 adet uygulama alani gelistiriimesi
saglandi.

= 10 iSG uzmani egitmene yiiksekte calisma
gkipmanlari, iSG egitimleri, igsizlere
ve galisanlara yénelik uzmanlik egitim
programlarina ylksekte galisma ve iSG konulari
ilave edildi.

= Yiksekte calisma, ISG alanlarinda sanal gergeklik
uygulamalar 6 dalda gerceklestirildi.

= Yiksekte galisma iSG sanal gergeklik
uygulamalari egitimlerine hedef sektérden 200
isciye, 40 isverene, 20 sendika temsilcisine
ulasildi.

= Interaktif ISG kitapgi§indan 10.000 adet basild.

= 3 basintoplantising, 3 yerel TV programina
katilim saglandi.

= Yuksekte calisma sanal gergeklik uygulama
videolar kanali olusturuldu.

= 30 video yuklendi.

= 100 adet afis ve 1000 adet brosUr basilip
dagitildi.

ACIEVED RESULTS OF THE PROJECT

= 2 application areas will be developed in
BUTGEM.

= 10 OHS expert trainers will be provided with
work at height equipment, OHS trainings, and
work at height and OHS topics will be added
to the specialized training programs for the
unemployed and employees.

= Virtual Reality applications in the fields of
working at height and OHS were carried out in 6
branches.

= |tis planned to reach 200 workers, 40
employers and 20 union representatives from
the target sector for the training on virtual
reality applications for OHS virtual reality
applications for warking at height.

= 10,000 copies of the Interactive OHS Booklet
are to be printed.

= 3 press conferences and participation in 3 local
TV programs are to be attended.

= Work at height virtual reality application videos
channel was created.

= 30 videos uploaded.

= 100 posters and 1000 brochures are to be
printed and distributed.




MADENCILIK SEKTORUNDE i$ SAGLIGI VE GUVENLiGi KOLTORUNUN GELiSTiRILMESI
PROJESI

DEVELOPMENT OF MINING OCCUPATIONAL SAFETY CULTURE

Proje Numarasi
Project Number

TREESP1.1.0HSMS/P-03/351

F\ Proje Bltcesi
= Project Budget

€184.930,00

Q Uygulama il{ler)i
= Implemantation Province(s)

Elazig

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Zeycan Yildinm Mesleki ve Teknik Anadolu
Lisesi

Zeycan Yildirim Vocational and Technical
Anatolian High School

Ortaklar
Partners

@

Elazi§ Organize Sanayi Bélge Midurlagu
Elazi§ Esnaf ve Sanatkarlari Odalari Birligi

Elazi§ Organized Industrial Zone Regional
Directorate

Elazi§ Union of Chambers of Tradesmen and
Craftsmen

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

zeycanmtal.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Bolgemizde bulunan maden igletmelerinin
calisanlarinda is gtivenlidi bilincini
arttirarak, isletmelerde galisma kasullarinin
iyilestirilmesidir.

Ozel Amaglar:

= Temel ve mesleki editim yoluyla
calisanlarin is sagligi ve gvenligi (iSG)
konusundaki yeteneklerini artirarak is
kazalarinin énlenmesini saglamak ve
bolgedeki maden igletmeleriicin AB
standartlarina uygun iSG egitim merkezi
kurmak,

= Maden igletmeleri ydneticilerini ISG
konusunda egiterek ve kurumsal
kapasiteyi artirarak is kazalarini 6nlemek,

= Hedef gruplarin sendikalagsma, yenilikgilik
ve kurumsal kapasitenin artirilmasi
konularinda farkindaliklarini artirmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the working conditions in the

enterprises by increasing the awareness of

occupational safety among the employees of

the mining enterprises in our region.

Specific Objectives:

= To prevent occupational accidents by
increasing the skills of employees in
occupational health and safety (OHS)
through basic and vocational training
and to estahlish an OHS training center in
accordance with EU standards for mining
enterprises in the region. To prevent
occupational accidents by training the
managers of mining enterprises on OHS
and increasing institutional capacity,

= Toincrease awareness of target groups
about unionization, innovation and
increasing institutional capacity.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Elazig ili ve cevresinde bulunan maden
isletmelerinde calisan isciler

0SB’deki maden igletmelerinin igverenleri
Bolgedeki is saghdi ve glvenligi uzmanlar
Bolgede bulunan Mesleki ve Teknik

Anadolu Lisesi 6gretmenleri ve 6grencileri

Nihai Faydalanicilar:

Bolgede bulunan maden ocaklari ve
isletmeleri

Bolgede bulunan maden isletmelerinde
calisan isci aileleri

Bolgede bulunan maden ocaklari ve
isletmeleri

Bolgede bulunan maden isletmelerinde
calisan isci aileleri

Bolgede bulunan meslek lisesi 6grencileri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

= Waorkers working in mining enterprises in
Elazi§ and surrounding

= Employers of mining enterprises in the 0IZ

= (Occupational health and safety experts in
the region

= Vaocational and technical Anatalian high
school teachers and students in our
region

Final Beneficiaries:

= Mines and enterprises in the region

= Families of warkers working in mining
enterprises in the region

= Mines and enterprises in the region

= Families of workers working in mining
enterprises in the region

= Vaocational high school students in the
region

Okul biinyesinde iSG egitim merkezi
kuruldu.

15 meslek d§retmeni ISG uzmani olarak
yetistirildi.

Egitimcilere AB Ulkelerinde iSG konusunda
egitim verildi. /Editimcilere AB Ulkelerinde
uygulanan ISG uygulamalari konusunda
egitim verildi.

ISG egitim modiilleri hazirlandi.

250 maden isgisi ve 250 meslek lisesi
dgrencisine ISG konusunda egitim verildi.

Hedef gruplara inovasyan, sendikalagsma
ve kurumsal kapasitenin artirilmasi
konularinda 5 konferans verildi. 2000
brosuir, 50 afig ve kitapgik hazirlandi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Aimed to establish OHS training center in
the schoal.

= Fifteen profession teachers were trained
as OHS specialists.

= The educators were trained about OHS in
EU countries. / Teachers were trained on
OHS practices applied in EU countries.

= 0HS training modules were prepared.

= 250 mining waorkers and 250 vocational
high school students were trained about
OHS.

= 5 conferences were conducted to target
groups about innavation, unionization and
increasing institutional capacity. 2000
flyers, S50 posters and booklets were
prepared.
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SIRNAK ASFALTIT MADENLERI i$ SAGLIGI VE GUVENLIGi iYiILESTIRME PROJESI

OCCUPATIONAL HEALTH AND SAFETY IMPROVEMENT PROJECT OF SIRNAK

ASPHALTITE MINES

Proje Numarasi
Project Number

TREESP1.10HSMS/P-03/360

5 Proje Bltcesi
= Project Budget

€ 15746640

Q Uygulama il{ler)i
' Implemantation Province(s)

Sirnak

Sirnak Universitesi
Sirnak University

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Dicle Kalkinma Ajansi [DiKA)
Tigris Development Agency (TIDA]

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.sirnak.edu.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kamu, sivil toplum ve 6zel sektor kurum

ve kuruluglarinin yani sira isci ailelerini ve
glcll kamu destegini almak igin Sirnak’ta
yasayan halkin buytk cogunluguna ulasacak
hilinglendirme caligmalari tasarlanmaktadir.
Bilinclendirme faaliyetleri tanitim/bilgi
materyali ve toplanti/réportaj olmak tzere iki
farkl formatta duzenlenmektedir.

iSG kanusunda 6nleyici bir yaklasimla 6z
yénetim sisteminin kurulmasi, kapsayici

hir yaklagimla ulusal ve il dlizeyinde etkin
hilinglendirme faaliyetleri, modern ve gevreci
Uretim yontemleri, cevreciligin geri kazaniimasi
gibi cagri énerisi dnceliklerine gére projenin
6zel hedefleri belirlenmistir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Awareness-raising activities are designed to
reach the majority of the peaople living in Sirnak
in order to take workers’ families and solid
public support as well as public, civil society and
private sector institutions and organizations.
Awareness-raising activities are organized in
two different formats as promation/information
material and meetings/interviews.

The specific ohjectives of the project is defined
according to call proposal priorities such us
establishing a self-governance system with a
preventive approach an OHS, effective awareness
raising activities at national and provincial

level with an inclusive approach, modern

and environmentalist production methaods,
reclamation of abandoned mining fields.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:
= lsciler, aileleri
= Igverenler, Sirnak Ticaret ve Sanayi Odasi

= Sirnak Universitesi Maden Fakltesi ve
odrencileri (Bas Basvuru Sahihi]

Nihai Faydalanicilar:

= Sirnak Valiligi ve il Ozel idaresi

= Qirnak’taki yerel halk, ilgili halk ve STK'lar
= Turkiye Kdmur isletmeleri [TKi),

= Maden isleri Genel MUdiirligd,

= Sosyal Guvenlik Kurumu

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= Workers, their families

= Employers, Sirnak Chamber of Commerce
and Industry

= Sirnak University Faculty of Mines and their
students (Lead Applicant)

Final Beneficiaries:

= Sirnak Governorship and City
Administration

= Local people, relavant public and NGO's in
Sirnak

= Turkish Coal Enterprises [TKi],
= General Directorate of Mining Affairs,

= Sacial Security Institution

Proje ile tehlikeli sektor alarak belirtilen Sirnak
madencilik sektériinde ISG iyilestirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

With the project, it is planned to improve OHS
in the Sirnak mining sector.
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BUTUNLESTIRICI EGITIM iCiN
OZEL EGITIM HIiZMETLERININ
KALITESININ ARTIRILMASI
HiBE PROGRAMI

INCREASING THE QUALITY OF
SPECIAL EDUCATION SERVICES
FOR INCLUSIVE EDUCATION GRANT
PROGRAM



BUTUNLESTIRICI EGITIM iCiN 0ZEL
EBiTiM HiZMETLERINiN KALITESiNiN
ARTIRILMASI

HIBE PROGRAMI

Programin Genel Amaci ve Ozel
Amaclan

Butunlestirici egitimi saglamak icin
0zel egitim hizmetlerinin kalitesinin
artinlmasidir.

INCREASING THE QUALITY OF SPECIAL
EDUCATION SERVICES FOR INCLUSIVE
EDUCATION

GRANT PROGRAM

Main Purpose and Specific Objectives
of the Program

To improve the quality of special education
services to ensure mainstreaming
education.

Programin Hedef Gruplari ve Nihai

Faydalanicilari

Target Groups and Final Beneficiaries
of the Program

= Ozel egitim dgretmenleri, rehberlik
ogretmenleri, sinif 6gretmenleri,
kaynastirmada gérev alan égretmenler

= Bilim ve Sanat Merkezi [BILSEM)
personeli

= Rehberlik ve Arastirma Merkezi (RAM]
personeli dahil olmak Uzere Milli Egitim
Bakanligi personeli

= (Ozel egitim ihtiyaci olan dgrencilerin
aileleri ile akranlarinin aileleri

= Kaynastirma yapan okullar ile rehberlik
ve arastirma merkezleri de dahil almak
Uzere okul yaneticileri

= Egitim ve 6dretim, engelli bireyler ve
benzeri konularda faaliyet gésteren sivil
toplum kuruluglan (STK'lar)

= Egitim ve 6gretim kurumlari ve sosyal
taraflar

= Special education teachers, guidance
teachers, classroom teachers, teachers
involved in inclusion

= Science and Art Center [BILSEM] staff,

= Ministry of National Education staff,
including Guidance and Research
Center [GRC] staff

= Families of students with special
educational needs and families of their
peers

= School administrators, including
inclusive schoals and guidance and
research centers

= Non-governmental organizations
(NGOs] active in education and training,
persons with disabilities and similar
issues

= Education and training institutions and
sacial partners




Programin Oncelikleri

Ozel egitim ve/veya kaynastirma/
bitlnlestirme editimi alaninda
ogretmenlerin egitimler araciligiyla
kapasitelerinin artirlmasi,

ilgili alanlarda egitim materyallerinin
hazirlanmasi,

Ogretmenlerin, ailelerin ve okul
yoneticilerinin kanuyla ilgili
farkindaliklarinin artirilmasi,

Ag ve ortaklik mekanizmalarinin

kurulmasi ve gelistirilmesi programin
oncelikleri arasinda yer almaktadir.

The Priorities of the Program

Increasing the capacity of teachers

in the field of special education and/
or inclusive/mainstreaming education
through trainings,

Preparation of training materials in
relevant fields,

Raising awareness among teachers,
parents, and school administrators,

To establish and develop network and
partnership mechanisms that are
among the program’s priorities.
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Program Siireci Hakkinda Diger

Bilgiler

= Programin hayata gecirilmesi igin 7
Milyon Avro IPA fonu tahsis edilmistir.

= llan edilen teklif gagrisi kapsaminda
100°den fazla bagvuru yapilmig olup
42'si secilerek hibe sézlesmeleri 2021
yilinin Eylil ayinda imzalanmustir.

= Buprojeler 1 Kasim 2021°de
uygulanmaya baslanmistir.

= Bahsigecen 42 hibe projesinin
faydalanicisi olan kuruluglarin es
finansman katkisiyla toplam program
bltgesi 5.8 Milyon Avroyaulasmistir.

= Projeler kapsaminda 2500°den fazla
MEB personeline editimler verilmis, 65
egitim ve 6gretim kurumu ekipmanla
desteklenmis, 250°den fazla egitim
personeli mesleki yeterlilikler agisindan
test edilmistir.

Hibe Projeleri hakkinda ayrintili bilgilere
asagidaki baglantidan ulasilabilir:

projematik.ikg.gov.tr/openform/Praojeler.
aspx?ProgramKOD=TREESP2.1.

Other Information on the Program
Process

7,000,000 (seven million] Euros of IPA
funds were allocated to implement the
program.

Within the scope of the call for
proposals announced, more than 100
applications were made and 42 of them
were selected and grant contracts were
signed in September 2021.

These projects started to be
implemented on November 1, 2021.

The total program budget reached
5,833,000 (five million eight hundred
and thirty-three thousand) Euros with
the co-financing contribution of the
beneficiary organizations of the 42
grant projects.

Within the scope of the projects,
more than 2500 MoNE personnel
were trained, 65 education and
training institutions were supported
with equipment, and more than 250
education personnel were tested for
professional competencies.

Detailed information about the Grant
Projects can be found at the link below:

projematik.ikg.gov.tr/openform/Projeler.
aspx?ProgramKOD=TREESP2.1.
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Butdinlestirici Egitim igin Ozel Egitim Hizmetlerinin Kalitesinin Artiriimasi
Hibe Programi kapsamindaki projeler agagida siralanmigtir.

The projects under the Grant Program for Improving the Quality of Special Education
Services for Mainstreaming Education are listed below.

Proje Numarasi ve Adi

Project Number and Title

Uygulayan Kurulug
Implementing Institutions

ili
Province

Butcesi
Budget

TREESP2.1.I1QSES/P-03/004 Etimesgut Bilim ve Sanat Ankara €116.085
Ozel Egitimde Kaliteli Ogretime Evet! Merkezi
The Development Of Occupational Health And Etimesgut Science and Art
Yes to High Quality of Instruction for the Special | Center
Education!
TREESP2.1.1QSES/P-03/032 istanbul Universitesi istanhul £139.571
Kapsayici Egitim igin Teknolojiyle Cerrahpasa
Zenginlestirilmis Ggrenme Ortami (TELE) istanbul University Cerrahpasa
Merkezlerinin Kurulmasi Projesi
Establishing Technology-Enriched Learning
Environment [TELE] Centers for Inclusive
Education
TREESP2.1.I1QSES/P-03/038 Zafer Ortaokulu Kanya €116407
Nitelikli Egitmenlerle Nitelikli Cocuklar Projesi Zafer Secondary School
Qualified Children with Qualified Instructors
Project
TREESP2.1.IQSES/P-03/041 Denizli Ticaret Odasi Denizli €160.592
Denizli'de Butlinlestirici “Bilim Ve Sanat” Egitimi | Denizli Chamber of Commerce
Mainstreaming “Science and Art” Education in
Denizli
TREESP2.1.1QSES/P-03/058 Yasemin Karakaya Bilim ve Ankara €117.640
STEM Egitim ve Koordinasyon Merkezi Sanat Merkezi i
STEM Education and Coordination Center Yasemin Karakaya Science and
Art Center
TREESP2.1.1QSES/P-03/067 Sivas il Ozel idaresi Sivas £143433
BuyUk Kalpler Projesi Sivas City Administration
Great Hearts Project
TREESP2.1.IQSES/P-03/068 Nevsehir Haci Bektas Veli Nevsehir | £125.738
Nevsehir'de Bltlinlestirici Egitimin Kalitesinin Universitesi
Artirilmasi Projesi Nevsehir Haci Bektas Veli
Increasing the Quality of Mainstreaming University
Education in Nevsehir
TREESP2.1.IQSES/P-03/085 Siirt Universitesi Siirt €157.813

Butlinlestirici Okulum
My Mainstreaming School

Siirt University
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.1QSES/P-03/086 ilgi Otizm Dernedi Ankara €150.521
Maviyi Kucakla ilgi Autism Association
Embrace the Blue
TREESP2.1.IQSES/P-03/087 Dunya Isitme Engelliler ve Ankara €161.691
isitme Engelli Ogrencilerin Ebeveynlerinin Engelliler Federasyonu
ve Ogretmenlerinin Farkindalik, Bilgi ve World Federation of the Deaf
Yeterliliklerinin Artirilmasi and Disahled
Enhancing Awareness, Knowledge and
Competence of Parents and Teachers of Hearing
Impaired Students
TREESP2.1.IQSES/P-03/088 Uluslararasi Blyuk Editimciler  Ankara €158.027
Birlikte Yaslyoruz ve Ozel Egitimciler Dernedi
We are Living Together (WeLive) (UBED])
International Assaociation of
Great Educators and Special
Educators (UBED)
TREESP2.1.1QSES/P-03/108 Prof. Dr. Saban Teoman Durali istanbul €135.303
Ozel Egitim igin Yenilikgi Egitim Metotlar Ve Bilim ve Sanat Merkezi
Materyalleri Prof. Dr. Saban Teoman Durali
Innavative Educational Methods and Materials Science and Art Center
for Special Education
TREESP2.1.1QSES/P-03/124 Usak Rehberlik ve Arastirma Usak €127404
Usak’ta Ozel Egitim Giigleniyor Merkezi
Special Education is Getting Stronger in Usak Usak Counselling and Research
Center
TREESP2.1.1QSES/P-03/143 Gevye Sinanbey Mesleki ve Sakarya £109.138
0Ozel Egitime ihtiyaci Olan Bireylerin Ve Teknik Anadolu Lisesi
Egitmenlerin Egitim Kalitesinin Artinimasi Geyve Sinanbey Vocational
Projesi and Technical Anatalian High
Increasing the Quality of Education of Schoaol
Individuals and Trainers in Need of Special
Education Project
TREESP2.1.1QSES/P-03/144 SERCEV Serebral Palsili Ankara €137934
SERCEV Akademi Cocuklar Dernegi
SERCEV Academy Assaociation of Children with
Cerebral Palsy
TREESP2.1.IQSES/P-03/146 ilker Tuncay ilkokulu Cankiri €107444

Okul-Aile ig Birligi ile Engellerin Otesine
To the Beyond of Handicaps with School-Family
Cooperation

ilker Tuncay Primary School
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.IQSES/P-03/152 Egitimde Gorme Engelliler Ankara €129.656
Notalara Dokunusg Dernedi (EGED)
Touching Notes Association for the Visually
Impaired in Education
TREESP2.1.1QSES/P-03/154 Akademisyenler Birligi Dernegi = Ankara €165.235
Her Ogrenci Onemlidir! O§renme Glgligii Olan | Association of Academicians
Ogrenciler igin Kapsayici Egitim Hizmetlerinin Union
iyilestiriimesi
Every Students Counts! Improving Inclusive
Education Services for Students with Learning
Disahilities
TREESP2.1.IQSES/P-03/172 Yenimahalle Bilim ve Sanat Ankara €153.393
Ustain Yeteneklilerin Ogretmenlerini Merkezi
Guglendirmek Yenimahalle Science and Art
A Chance to Teachers to Unwrap the Packages Center
of the Gifted
TREESP2.1.1QSES/P-03/203 Samsun Ozel Egitim Uygulama | Samsun €107.851
Ozel Egitime Ihtiyag Duyan Ogrencilerin Egitim  Okulu lll. Kademe Mudrligi
ve istihdam Yetkinliklerinin Artinimasi Projesi Samsun Special Education
Increasing The Education And Employment Application School lll. Level
Competencies of Students Who Require Special | Management
Education
TREESP2.1.IQSES/P-03/205 Sivas Bilim ve Sanat Merkezi Sivas €156.156
Bozkirin Elmaslari Sivas Science and Art Center
Diamonds of the Steppe
TREESP2.1.1QSES/P-03/216 Adana Bilim ve Sanat Merkezi Adana €141.223
Girigsimcilikte Bilim ve Sanat Adana Science and Art Center
The Science and Art of Entrepreneurship
TREESP2.1.IQSES/P-03/221 Piraziz Ismail Yiicel Mesleki ve Giresun €134.029
Butlnlestirici Mesleki EGitimde Avrupa Yaklagimi = Teknik Anadolu Lisesi
European Approach to Mainstreaming Piraziz ismail Yiicel Vocational
Vocational Education and Technical High Schoaol
TREESP2.1.1QSES/P-03/230 izmit Bilim ve Sanat Merkezi Kocaeli €133.381

Ozel Yetenekliler igin Ozel Yetenek: Bitiinlestirici
Egitimde Ogretmen Kapasitesinin Artirilmasi

A Gifted for Gifted: Increasing the Capacity of
Teachers in Mainstreaming Education

izmit Science and Art Center
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.IQSES/P-03/240 Hatay Erol Bilecik Mesleki ve Hatay €127314
Egitime Destek Projesi Teknik Anadolu Lisesi
Support to Education Project (STEP) Hatay Erol Bilecik Vocational
and Technical Anatalian High
School
TREESP1.10HSMS/P-03/216 Bingdl Universitesi Bingal €134.697
Ozel Egitim Emek ister Bingdl University
Special Education Requires Effort
TREESP2.1.IQSES/P-03/249 Denizli Sanayi Odasl Denizli €180.045
Ustuin Yetenekli Bireylerle Gelecegi Sekillendirme  Denizli Chamber of Industry
Designing the Future with Gifted (DFG)
TREESP2.1.IQSES/P-03/268 Sehit Ferhat Unelli Bilim ve Amasya €123.062
Yetenegimi Farket, Gelecedimi Destekle Sanat Merkezi
Notice My Ahility, Steer My Future Sehit Ferhat Unelli Science and
Art Center
TREESP2.1.IQSES/P-03/269 Corum Anadolu Ozel Egitim Corum €103.861
Mesleki Egitim ve Ogretimin Kapsayicilik ilkeleri  Meslek Okulu
Cercevesinde Ele Alinmasi Anatolian Special Education
The Organisation of Vocational Education and Vocational School
Training Course within the Context of Inclusive
Principles
TREESP2.1.IQSES/P-03/271 Mevlid-i Nehi Anaokulu Eskisehir | €140.6857
Gec Kalma! Okul Oncesi Egitimde Ozel Egitimin ~ Mevlidi Nebi Preschool
Desteklenmesi Projesi
Do Not Be Late! Project of Supporting Special
Education in Pre-School Education
TREESP2.1.I1QSES/P-03/282 Halil inalcik Bilim ve Sanat Bursa € 123.605
Ustuin Zekali Gocuklarin Egitiminin Niteligini Merkezi
Geligtirmek Halil inalcik Science and Art
Increase the Quality of Education for Gifted Center
Students
TREESP2.1.IQSES/P-03/285 Elazij Rehberlik ve Aragtirma Elazi§ €159.805
Bittnlestirici Egitim igin Ozel Egitim Merkezi
Hizmetlerinin Kalitesinin Artirilmasi Elazi§ Guidance and Research
Improving the Quality of Special Education Center
Services For Mainstreaming Education
TREESP2.1.IQSES/P-03/291 Yatagan TEK Mehmet Akif Ersoy = Mugla €166.871

Kapsayici Egitim igin Sosyal, Duygusal, Dogal
Ogrenme Adimlari

Social Emational Natural Learning Steps for
Inclusive Education

ilkokulu
Yatagan TEK Mehmet Akif Ersoy
Primary Schoal
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.IQSES/P-03/298 Tunceli Namik Kemal Meslekive = Tunceli €128.240
Ozel Egitimde Bilgi iletisim Teknolajilerinin Teknik Anadolu Lisesi
Kullanilmasi Projesi Tunceli Namik Kemal Vocational
Use of Information Communication and Technical Anatalian High
Technologies in Special Education School
TREESP2.1.IQSES/P-03/309 Surekli Egitim Bilim ve Kulttr Ankara €142.943
Kaynastirma Ogrencilerinin Mesleki Egilimlerinin | Dernegi
Belirlenmesi Continuous Education, Science
Determining the Vocational Tendencies of and Culture Assaociation
Integration Students
TREESP2.1.1QSES/P-03/323 Samsun Rehberlik ve Arastirma | Samsun €158.858
Her Adim Ozel Egjitimi Tesvik Eder Merkezi Midurligu
Each Step Enhances Special Education Samsun Guidance and

Research Center
TREESP2.1.IQSES/P-03/345 Kerimbey ilkokulu/Qrtackulu Samsun €110.109
Birlikte Daha lyiyiz Kerimbey Primary/Secondary
Better Together! School
TREESP2.1.1QSES/P-03/349 Samsun BuyUksehir Belediyesi = Samsun €116.066
Ozel Egitim igin Sosyal Ortaklik Samsun Metropolitan
Sacial Partnership for Special Education Municipality
TREESP2.1.1QSES/P-03/367 Aydin Ticaret Borsasi Bilim ve Aydin €109.080
Butlnlestirici Egitimle Farkliliklar Firsata Sanat Merkezi
Déntsturmek Aydin Commodity Exchange
Turning Differences into Opportunities Through | Science and Art Center
Mainstreaming Education
TREESP2.1.1QSES/P-03/374 Besiktas Rehberlik ve Arastirma  istanbul €157.796
Tutumlar Degisir Dunya Degisir Merkezi
Attitudes Change, World Changes Besiktas Guidance and

Research Center
TREESP2.1.1QSES/P-03/379 Bornova Sehit Fatih Satir Bilim  izmir €127.050
Ustuin Yetenekliler igin Toplum 5.0 ve Sanat Merkezi
Society 5.0 for Gifted Education Bornova Sehit Fatih Satir

Science and Art Center
TREESP2.1.1QSES/P-03/392 Tohum Otizm Erken Tani ve istanhul €137176

Ozel Egitimde Ailelerin Guglendirilmesi
Strengthening Families in Special Education

Egitim Vakfi
Tohum Otizm Erken Tani ve
Egitim Vakfi
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0ZEL EGiTIMDE KALITELi 06RETIME EVET

YES TO HIGH QUALITY OF INSTRUCTION FOR THE SPECIAL EDUCATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/004

3 Proje Bltcgesi
lﬂ Project Budget

€116.084,52

Q Uygulama il(ler)i
> Implemantation Province(s)

Ankara Merkez olmak uzere, yayginlastirma
acisindan tumiiller.

Main center Ankara and all other provinces in
terms of dissemination.

Etimesgut Bilim ve Sanat Merkezi
Etimesgut Science and Art Center

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

ozelvekapsayiciegitim.com/tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

Projede, 6zel yetenekliler ile gcaligan
odretmenlere egitimler vermek, atélye
ortamlarinin, materyallerin farklilastiriimasini
safglamak ve tim paydaslarin proje
ciktilanindan faydalanmasini saglamak
amaclanmaktadir.

THE PROJECT

The project aims to provide trainings for
teachers working with gifted students,
differentiate the workshop environment and
ensure all stakeholders benefit from the
project outputs.

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Projede hedef gruplar 6zel yetenekl

ogrencilerle calisan 6gretmen ve idarecilerdir.

Nihai faydalanicilari ise tim paydaslardir.

The target groups in the project are teachers
and managers working with gifted students.
The final beneficiaries are all stakeholders.
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Turkiye genelinde 6zel yetenekliler ile galisan The expected result of the project is to ensure
tum paydaslara yuz yuze ve yayginlastirma benefit to all the stakeholders working with
yolu ile ulagildi ve proje amaglarindan gifted students acrass Turkiye face-to-face
faydalanmalari sagland. and/or through dissemination.
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KAPSAYICI EGIiTiM iGiN TEKNOLOJIYLE ZENGINLESTIRILMiS 6GRENME ORTAMI
(TELE) MERKEZLERININ KURULMASI PROJESI

ESTABLISHING TECHNOLOGY-ENRICHED LEARNING ENVIRONMENT (TELE) CENTERS

FOR INCLUSIVE EDUCATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/032

Proje Bltcesi

$

= €139.571,23

: lﬂ Project Budget

Uygul iI[len)i )

9 yguiama [,er]l ) Istanbul

== Implemantation Province(s)

- Hibe Faydalanicisi Kurum istanbul Universitesi- Cerrahpasa
il

Grant Beneficiary Institution

istanbul University- Cerrahpasa

@ Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
8

Social Media Account/Web Site

cerrahpasa.iuc.edu.tr/tr_

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ogretmenlerin ve okullarin kapasitesini
artirarak, kapsayici egitim igin 6zel egitim
hizmetlerinin kalitesini artirmaktir.

0Ozel Amaclar:

Ogretmenlerin ve okul yneticilerinin 8zel
editim ve/veya butunlestirme egitimi
konusunda farkindaliklarinin artiriimasi,
Okullardaki ¢zel gereksinimli 6grencilerin
6grenme ortamlarinin zenginlestirilimesi
ve 6gretmenlerin 6zel editim gereksinimli
6drencilerine materyal gelistirmelerine
yardimci olmak igin Teknolgjiyle
Zenginlestirilmis Ogrenme Ortami [TELE)
Merkezlerinin kurulmasi,

Butlinlestirme ve/veya kaynastirma egitimi
ile ilgili akil materyal sisteminin (IMS)
hazirlanmasi ve kullanima sunulmasi,

Butlinlestirme egitiminde TELE
merkezlerin ve akilll materyal sisteminin
kullanimina iligskin 6zel gereksinimli
6grencilerin 6gretmenlerinin editiminin
gerceklestiriimesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the quality of special education
services for inclusive education by increasing the
capacity of teachers and schoals.

Specific Objectives:
= Increasing the awareness of teachers and

school managers ahout special education
and/or mainstreaming education,

= Establishment of Technology-Enriched
Learning Environment (TELE] Centers
to assist teachers to develop materials
for their students and enriched learning
environments in schaals for students with
special education needs [SEN],

= Preparation and delivery of intelligent
material system [IMS] related to special
education and/ar mainstreaming education,
= Training of teachers of students with SEN,

for mainstreaming education concerning the
use of IMS and TELE Centers.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Grup:

Ogretmenler, okul yéneticileri, paydaslar, sosyal
ortaklar ve kurumlar

Nihai Faydalanicilar:

Pilot okullarda ézel gereksinimli yaklasik 1000
6drenci, aileleri ve etrafindaki kisiler

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Teachers, school administrators, stakeholder,
social partners, and institutions

Final Beneficiaries:

Around 1000 students with SEN in pilot

schoals, their families, and people around
students with SEN

PROJENIN ELDE EDILEN SONUCLARI

= Ogretmenlerin ve okul ydneticilerinin 6zel
egitim ve/veya buttnlestirme egitimi
ve 6gretme teknolojileri konusunda
farkindaliklari artinild.

= Okullardaki 6zel gereksinimli 6grencilerin
6grenme ortamlari zenginlestirildi ve
6gretmenlerin 6zel editim gereksinimli
agrencilerine materyal gelistirmelerine
yardimei olmak igin Teknolagji
Zenginlestirilmis Ogrenme Ortami [TELE)
Merkezleri kuruldu.

= Bltunlestirme ve/veya kaynastirma
egitimi ile ilgili akilll materyal sistemi (IMS]
hazirland ve kullanima sunuldu.

= Bultunlestirme editimde TELE merkezlerin
ve akilli materyal sisteminin kullanimina
iliskin 6zel gereksinimli égrencilerin
ogretmenlerinin egitimleri gergeklestirildi.

ACIEVED RESULTS OF THE PROJECT

= Awareness of teachers and schaol
administrators on special education and/
or mainstreaming education issues and
instructional technologies was increased.

= Enriched learning environments for
students with special needs in schoals
and Technology Enriched Learning
Environment (TELE] Centers were
established to help teachers develop
materials for their students with SEN.

= Anintelligent material system (IMS]
related to mainstreaming and/or inclusive
education was developed and launched.
Teachers of SEN were trained on using
TELE centers and the intelligent material
system in mainstreaming education.
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FOR INCLUSIVE EDUCATION

NITELIKLi EGITMENLERLE NiTELIKLi COCUKLAR PROJESI

ESTABLISHING TECHNOLOGY-ENRICHED LEARNING ENVIRONMENT (TELE) CENTERS

Proje Numarasi
Project Number

TRESP2.1.IQSES/P-03*038

Implemantation Province(s]

Proje Butgesi
/2 i £116406,62
= Project Budget
9 Uygulama il{ler)i Konya

Zafer Ortaokulu
Zafer Secondary Schoal

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Godene TOKIi imam Hatip Ortaokulu
Godene TOKI Imam Hatip Secondary School

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

meramzafer.meb.k12.tr
facebook/meramzafer

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ozel egitim hizmetlerinin kalitesinin ve
uygulanabilirliginin artinlmasina katki
saglamaktir.

Ozel Amaclar:

Kapsayici egitim igin 6zel editim hizmetlerinin

kalitesinin artirlmasina yonelik;

= Ogretmenlerin 8zel egitim alanindaki
yeterliliklerinin artirlmasi,

= (Ogretmenlerin, ailelerin ve okul
yoneticilerinin 6zel editim kanusundaki
farkindaliginin artinimasi,

= (zel egitim kalitesinin artinimasina yénelik
destek odalarinin kurulmasi,

= Bultunlestirici egitim kapsaminda olan
kaynastirma égrencilerinin 6zgtvenlerinin
artirlmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to increasing the quality and
applicability of special education services.

Specific Objectives:

It is aimed to improve the quality of special

education services for inclusive education;

= Increasing the competencies of teachers in
the field of special education,

= Increasing the awareness of teachers,
families and school administrators on special
education,

= Establishing support rooms for improving
the quality of special education,

= Increasing the self-confidence of inclusive
students within the scope of mainstreaming
education.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= Zafer Ortaokulunda ve Godene Toki imam
Hatip Ortaokulunda caligan tzel egitim
ogretmenleri, rehber 6gretmenler, sinif
ogretmenleri, erke 6gretmenlerinden
olusan 120 6gretmen

= Iki kurumda bulunan toplam 132
butlnlestirici egitim kapsaminda olan
kaynastirma égrencilerinin ortalama 264
kisiden olusan ebeveynleri

Nihai Faydalanicilar:
Konvya ili ve gevre ilgelerdeki MEB’e bagli 1934
adet okul, Konya ili ve gevre ilcelerdeki MEB’e

bagl 1573 ilkégretim okullarinda bulunan
5395 oOzel egitim ogrencileri ve aileleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= 120 teachers consisting of special
education teachers, advisory teachers,
classroom teachers, branch teachers
working in Zafer Secondary School and
Godene Toki imam Hatip Secondary School

= Parents of 132 students within the scope
of mainstreaming education in two
establishments, consisting of an average
of 264 peaople

Final Beneficiaries:

1934 schoals affiliated to MoNE in Konya
province and surrounding districts, 5395
special education students and their families
in 1573 primary schoals affiliated to MEB in
Konya province and surrounding districts

= Hedef grup olan 120 6gretmenin verilen
6zel egitim ve kisisel gelisim egitimleri ile
farkindaliklarr arttirildi.

= Hedef grup olan ogrencileriin
ebeveynlerine [ortalama 264 kisi] kisisel
gelisim egitimleri, 6zel aile danigmanlik
hizmeti (her bir aileye 4 seans) verilerek,
6zel olan gocuklarini daha kabul edehilen,
onlari destekleyen hireyler haline gelmeleri
saglandi.

= Hibe faydalanicisi ve proje paydas
kurumda MEB Yénetmeligine uygun
destek egitim odalari kuruldu. Bu odalarda
proje kapsaminda egitim alan nitelikli
ogretmenler, egitim verdigi 6grencileri
kapasitelerine uygun Ust dlzeye ulastirdi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= |tis expected that the awareness of the
target group of 120 teachers, is to be
increased with the special education and
personal development trainings provided.

= By providing personal development

trainings and special family counselling
services (4 sessions for each family]

to the parents of the target group of
students (264 people on average), they
are expected to become individuals who
can accept and suppaort their special
children maore comfortably.

= Support training rooms were established
in accordance with the MEB Regulation
in the grant beneficiary and the project
stakeholder institution. Qualified teachers
trained in these rooms within the scope
of the project are expected to bring the
students they train to a higher level in
accordance with their capacities.
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DENiZLi’DE BUTUNLESTIRICi “BiLiM VE SANAT” EGiTiMi

MAINSTREAMING “SCIENCE AND ART” EDUCATION IN DENIZLI

Proje Numarasi

: TREESP2.1.1QSES/P-03/41
Project Number

Proje Biitgesi
P roje BUtges! £160.592,21
Project Budget

Q Uygulama il{ler)i

Tarkiye, Denizli
Implemantation Province(s] y

- Hibe Faydalanicisi Kurum Denizli Ticaret Odasi
Gl Grant Beneficiary Institution Denizli Chamber of Commerce
Denizli Nezihe- Derya Baltali Bilim ve Sanat
@ Ortaklar Merkezi
Partners Denizli Nezihe -Derya Science and Art Center
(BILSEM])

www.dto.org.tr

Sosyal Medya Hesabi/Web Sitesi
& Social Media Account/Weh Site

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

PROJENIN GENEL AMACI VE OZEL AMAGLARI

THE PROJECT
= (Ogretmenler ve KOBI temsilcilerinin egi- = |tisaimed to increase the capacity of teach-
timler ile 6zel egitim ve/veya kaynastirma ers and SME representatives in the field of
editimi alaninda kapasitelerinin artirilmasi special education and/or inclusive education
amaclanmistir. through trainings.
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PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT
Hedef Grup: Target Groups:
*  BILSEM ve RAM'lerden 40 6gretmen = 40 teachers from BILSEMs & RAMs

* Uzelegitim ve ilgili OBl lerden 20 kil = 20 people from related special education

= Denizli'nin merkez ilgelerindeki ilkégretim and SMEs
okullarinin ve 2 RAM’in ydneticileri dahil 348 . .
Ogretmen ve ilgili KOBi'lerden 152 kisi * 348 Teachers including managers of

primary schools and 2 RAMs in central
districts of Denizli, and 152 people from
Nihai Faydalanicilar: related SMEs

= DTO (STK olarak]

= Denizli'de 6gretmen ve yoneticilerin ailele- = DTO (as NGO)
rinden olugan yaklasik 60.000kisi

Final Beneficiaries:
- Denizlideki 184.097 dgrenci aile fertleri inaBeneticlaries

= Around 60,000 people in Denizli, including
the families of teachers and administrators

= Family members of 184,097 students in
Denizli

PROJENIN ELDE EDILEN SONUCLARI ACIEVED RESULTS OF THE PROJECT
Turkiye'de editim ve 6gretimin kalitesinin To contribute improving the quality of
yUkseltilmesine katkida bulunuldu. education and training in Tlrkiye.
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STEM EGiTiM ve KOORDINASYON MERKEZi

STEM EDUCATION AND COORDINATION CENTER

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/058

3 Proje Bltcgesi
"_‘j Project Budget

€117.640,20

Q Uygulama il{ler)i
" Implemantation Province(s)

Mus, Ankara, Antalya

Yasemin Karakaya Bilim ve Sanat Merkezi
Yasemin Karakaya Science and Art Center

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

stemegitimmerkezi.com/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Bilim ve Sanat Merkezlerinde verilen egitim
kalitesinin artirlmasi amaclanmstir.

0Ozel Amaclar:

= (zel yetenekli dgrencilere belirli temel

standartlarda nitelikli bir STEM edgitimi
verilmesi,

= STEM Egitim ve Koordinasyon Merkezinin
Kurulmasi,

= Bilim ve sanat merkezlerinde STEM egitimi
alanindaki 6gretmenlerin niteliklerinin
artinlmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

THE PROJECT

Main Purpose:

Itis aimed to increase the service quality of the

education given in Science and Art Centers.

Specific Objectives:

= Giving a qualified STEM education having
specific basic standards for gifted students,

= Establishing STEM Education and
Coordination Center,

= |ncreasing the gualification of the teachers
in the field of STEM education at science and
art centers.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Kalkinmada oncelikli illerdeki hilim ve sanat
merkezlerinde STEM egitimi alaninda calisan
6gretmenler

Nihai Faydalanicilar:

Bilim ve sanat merkezlerinde galisan
ogretmenler, bu merkezlere kayitl 6drenciler ve
bu édrencilerin velileri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Teachers warking in the field of STEM education
in science and art centers in priority provinces
Final Beneficiaries:

Teachers warking in science and art centers,

students registered in these centers and their
parents
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Bilim ve sanat merkezlerinde STEM
alanlarinda galisan dgretmenlerin mesleki
gelisimlerine katkida bulunuldy,

Ozel yetenekli dgrencilerin bilissel
ozelliklerine ve STEM egitim yaklasiminin
ilkelerine uygun bir ders etkinlik kilavuzu
olusturuldu, Bilim ve sanat merkezlerindeki
6gretmen ve dgrencilerin erisimine agik,
STEM egitimi alaninda paylagimlarin
yapilahildigi cevrim ici portal olusturuldu,

Bilim ve sanat merkezi ¢grenci ve velilerinin
STEM alanlarindaki farkindahdr artirildi.-

Contributing to the professional
development of teachers warking in STEM
fields in science and art centers,

To create a course activity guide

in accardance with the cognitive
characteristics of gifted students and
the principles of the STEM education
approach, creating an online portal
accessible to teachers and students in
science and art centers, where sharing in
the field of STEM education can be made,

To increase the awareness of science and
art center students and parents in STEM
fields.
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BUYUK KALPLER PROJESI

GREAT HEARTS PROJECT

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/67

5 Proje Bltcesi
qj Project Budget

€143.433,37

Q Uygulama il{ler)i
o Implemantation Province(s)

Sivas

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Sivas il Ozel idaresi
Sivas City Administration

@ Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
& Social Media Account/Weh Site

www.sivasilozelidaresi.gov.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Bdlgede, 0zel egitimin kalitesinin artirilmasi
yoluyla butlinlestirici editim hizmetlerinin
kalitesinin artirlmasina katki saglanmasidir.
Ozel Amaclar:

Sivas ilinde AB uygulamalari ile uyumlu
stratejilerin uygulanmasi yoluyla 6zel editim
hizmetlerinin kalitesinin artinimasidir.

Main Purpose:

To contribute to improving the quality of
mainstreaming education services in the region
by increasing the quality of special education.

Specific Objectives:

Improving the quality of special education
services in Sivas province through the
implementation of strategies in line with EU
practices.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Projenin hedef kitlesi Sivas’ta gorev yapan
rehberlik, 6zel egitim 6gretmenleri ve ozel
egitim mudurleridir.

The target group of the project is guidance
and special education and special education
teachers directars in Sivas.
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Sivas'ta 0zel egitim sisteminin
iyilestirilmesi icin AB egitim kurumlari ile
ishirligi yapilmasi saglandi.

Sivas Rehberlik ve Arastirma
Merkezlerilerinde (RAM] 14 rehber
6gretmen ve 6 6zel egitim 6dretmeni ile
6zel editim okullarinda 135 6gretmen, 10
6zel editim okulunda 10 okul yoneticisinin
mesleki yeterlilikleri editimlerle artinldi.
Sivas RAM’lari ile 6 6zel egitim okuluna
ekipman destegi sagland.

Sivas halkinin ézel egitim konusunda
farkindaliginin artirlmasi saglandi.

En iyi uygulamalar, 6zel egitim ve AB
ernekleri kanusunda hedef gruplarin
farkindaliginin artirnlmasi saglandi.

Halkin projeye olan ilgisinin artiriimasi
sagland.

It is realized to/aimed to build a
cooperation with the EU educational
institutions for improvement of the special
education system in Sivas.

The professional competencies of 14
advisory teachers and 6 special education
teachers in Sivas Guidance and Research
Centers (GRCs]), 135 teachers in special
education schools and 10 school
administrators in 10 special education
schaools were increased through trainings.

Equipment support was provided to Sivas
GRCs and 6 special education schoals.

Awareness of the people of Sivas on
special education was raised.

Increased awareness of target groups on
best practices, special education and EU
examples.

Public interest of the project was
increased.

111




PROJESI

NEVSEHIR’DE BUTUNLESTIRICI EGITIMIN KALITESININ ARTIRILMASI

INCREASING THE QUALITY OF MAINSTREAMING EDUCATION IN NEVSEHIR

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/068

Proje Bltcesi

Grant Beneficiary Institution

5
= €125,737.50
ﬂ Project Budget
Uygulama il[ler)i
9 oneme [,er]l , Nevsehir
- Implemantation Province(s)
- Hibe Faydalanicisi Kurum Nevsehir Haci Bektas Veli Universitesi

Nevsehir Haci Bektas Veli University

Ortaklar
Partners

Nevsehir Rehberlik ve Aragtirma Merkezi
(RAM]

Nevsehir Halil incekara Bilim ve Sanat
Merkezi (BILSEM])

Nevsehir Guidance and Research Center
(GRC)Nevsehir Halil Incekara Science and Art
Center (BILSEM)

Sosyal Medya Hesabi/Webh Sitesi
Social Media Account/Web Site

e

www.nevubutunlestirici.org

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Nevsehir'de butlinlestirici editime yanelik
6zel editim hizmetlerini artirarak egitim ve
6gretimin kalitesini artirmaktir.

0Ozel Amaclar:

= Nevsehirde dgretmenlere yonelik egitimler
diizenleyerek hitlnlestirici egitimin
kalitesini artirmak,

= Bltunlestirici egitimi konusunda velilerin
farkindaligini artirmak,

= Proje paydaslarinin personeline yonelik
seminerler diizenlemek.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To increase the quality of education and training
by imroving special education services for
mainstreaming education in Nevsehir.

Specific Objectives:
= Toincrease the quality of mainstreaming

education through organizing trainings for
teachers in Nevsehir,

= Toraise the awareness of parents regarding
mainstreaming educatian,

= To organize seminars for the staff of the
project stakeholders.
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PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT
Hedef Gruplar: Target Groups:
= Nevsehirilinde gorev yapan ¢zel egitim = Special education teachers working in
ogretmenleri (100 kisi) Nevsehir province (100 people]
= Turkiye genelinde 6zel editim 6gretmenleri = Special education teachers across Tlrkiye
(1000 kisi) (1000 people)
= Nevsehir'de okuyan égrencilerin velileri = Parents of students studying in Nevsehir
(1000 kisi) (1000 people)
= RAM, BILSEM ve NEVU personeli (18 kisi) = GRC, BILSEM and NEVU Staff [18 people)
Nihai Yararlanicilar: Final Beneficiaries:
= Milli Egitim Bakanlig, Nevsehir il Milli Egitim | =  Ministry of National Education, Nevsehir
Madarlaga, Provincial Directorate of National
= Nevsehir Haci Bektas Veli Universitesi Education,
Egitim Fakultesi akademisyenleri (30 = Nevsehir Haci Bektas Veli University
akademisyen) Faculty of Education academicians (30
«  RAM ve BILSEM [50 kisi) academicians]
= Nevsgehir bulunan ve editim alaninda * GRCand BILSEM S0 people];
faaliyet gésteren sivil toplum kuruluglari (14 | = Nevsehir non-governmental organizations
STK], in the field of education (14 NGOs),
= NEVU Egitim Fak(iltesi, 6zel egitim = NEVU Faculty of Education, 60 students
boéliminden 60 dgrenci, Nevsehir'de from the special education department,
yasayan 6gretmenler ve 6grenciler (yaklasik teachers and students living in Nevsehir
30000 kisi) (around 30000 people)
PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT
= Nevsehir'de kapsayici egitimin kalitesi = The quality of inclusive education in
artinildr. Nevsehir is improved.
= (Ogretmenlerin materyal gelistirme = The material development capacity of
kapasiteleri gelistirildi. teachers was developed.
= Uzaktan egitim altyapisi kuruldu. = The distance education infrastructure was
= 1000 velinin seminerlerle farkindalig established.
artirildi. = The awareness of 1000 parents were
= Projenin ulusal diizeyde tanitimi, increased through seminars.
faaliyetlerin sunumu/uygulanmasi yoluyla = The promotion of the project at national
yapildi. level was realized through presentation /
= 2 yerel ortakla koordinasyon gelistirildi. implementation of the activities.
= Coordination with 2 local partners was
developed.
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BUTUNLESTIRICi OKULUM

MY MAINSTREAMING SCHOOL

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/85

3 Proje Bltcesi
ﬂ Project Budget

€157.813,12

Q Uygulama il{ler)i
o Implemantation Province(s)

Siirt, Batman

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Siirt Universitesi
Siirt University

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.butunlestiriciokulum.com
instagram/butunlestiriciokulum
twitter/Butunlestiricil

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

Turkiye'deki okullarda blittnlestirici egitim
uygulamalarinin kalitesinin artirilmasina yénelik
calismalar ve bu calismanin 6zel hedefinin hir
kisminin gerceklestiriimesine hizmet etmektir.

Ozel Amaclar:

Siirt'te 300 devlet ilkagretim okulunda ve Batman'da

392 devlet ilkogretim okulunda butlnlestirici egitim

uygulamalarinin kalitesinin asagidaki hususlara

odaklaniimasit ile artirlmasidir:

= Qzel editim ve/veya bitiinlestirici egitim
alanindaki 6gretmenlerin kapasitelerinin
egitimlerle artirimasi,

= Ozel editim ve/veya butiinlestirici egitimi ile ilgili
egitim materyallerinin hazirlanmasi,

= Ogretmenlerin, ailelerin, okul yéneticilerinin dzel
egitim ve/veya bUtunlestirici editimi konusunda
farkindaliklarinin artirilmasi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To work towards increasing the quality of
mainstreaming education practices in schoals in
Turkiye and to serve the realization of some of the
specific objectives of this study.

Specific Objectives:
To increase the quality of mainstreaming education

practices in 300 public primary schools in Siirt and 392
public primary schools in Batman by focusing on:

= Increasing the capacity of teachers in the field
of special education and/or mainstreaming
education through trainings,

= Preparation of training materials related to special
education and/or mainstreaming education,

= Increasing the awareness of teachers, families
and school administrators about special education
and/or mainstreaming education.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

Siirt (300) ve Batman'daki (392) ilkdgretim okulu
yoneticileri ve diger yénetim kadrosu, Siirt (300] ve
Batman'daki (392) devlet ilkogretim okullar, Siirt
(1641) ve Batman'daki (2729) devlet ilkogretim
okullarinin 6gretmenleri, Siirt (30.560) ve Batman
(53.289), illerinde ilkokula devam eden Ozel Ggrenme
Guglugu ve normal gelisim gdsteren égrencilerin
aileleri

Nihai Yararlanicilar:

Turkiye'de ilkogretim okulu yoneticileri (24.967),
Turkiye'de ilkogretim ogretmenleri (297.176),
Turkiye'de ilkogretim okullar (24.967), Turkiye'de
ozel egitime ihtiyaci olan 6drenci aileleri (353.610),
ilkégretim okullarinda ézel egitime ihtiyaci olan
6grenciler (139.272] ] ve tim egitim kademelerinde
(353.610), Turkiye'de ilkagretim 6grencileri
[5.104.599), Siirt Universitesi ve Egitim Fakiltesi
Akademisyenleri, Siirt'teki RAM‘ler (1) ve Batman(1),
Milli Egitim MadUrltkleri Siirt ve Batman'da Egitim,
MEB, Aile ve Sosyal Hizmetler Bakanhgi

Target Groups:

Primary school administrators and other
administrative staff in Siirt (300) and Batman (392),
State primary schools in Siirt (300) and Batman
(392), Teachers at state primary schoals in Siirt
(1641) and Batman [2729], families of students
with Special Learning Disahility and normal growth
attending primary school in Siirt (30.560) and
Batman (53.289),

Final Beneficiaries:

Primary school administrators in Turkiye [24.967),
primary school teachers in Turkiye (297.176), primary
schools in Tlrkiye (24.967), families of students with
special needs in Turkiye (353.610), those in need

of special education in primary schools (139.272] ]
and all education levels (353.610], primary schoal
students (5.104.599) in Turkiye, Siirt University and
Faculty of Education Academics, GRCs in Siirt (1)
and Batman(1], Directorates of National Education
Ministry of Education, Ministry of Education, Ministry
of Family and Sacial Services

= Uzun vadede Turkiye'de okullarda buttnlestirici
egitim uygulamalarinin kalitesinin artirlmasina
yonelik calismalara katkida bulunuldu,

= Siirt'te 300 resmi ilkagretim okulunda ve
Batman’da 392 resmi ilkagretim okulunda okul
yénetimi personelinin okullarinda bitdnlestirici
egitimin hayata gecirilmesine ve okullarda
bitdnlestirici editim ikliminin olusturulmasina
yonelik egitimler, e-materyaller, rehber kitapgik
yoluyla farkindaliklari artirild,

= Siirt ve Batman illerinde ilkokullarda gérev
yapmakta olan 6gretmenlerin bltunlestirici
egitimde mevcut destek modelleri ve
bitlinlestirici egitimde élgme ve dederlendirme
araglari ve yontemleri konularinda egitim
alarak farkindaliklari artirildi. Ozel gereksinimli
6drencilerin 400 velisine ve akranlarina,
bltunlestirici egitimin kalitesine nasil katkida
bulunabilecekleri konusunda egitim verilerek
aileler bilinglendirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Contributing to studies aimed at increasing the
quality of mainstreaming education practices in
schools in Turkiye in the long term.

= Increasing the awareness of school
management personnel in 300 public primary
schoaols in Siirt and 392 public primary schools
in Batman, through trainings, e-materials
and guidebooks aimed at implementing
mainstreaming education in their schools and
creating a mainstreaming education climate in
schools.

= Increasing the awareness of teachers waorking
in primary schoaols in Siirt and Batman
provinces by providing training on existing
support models in mainstreaming education
and measurement and evaluation tools and
methods in inclusive education. Raising
awareness of families by educating 400
parents and peers of students with special
needs by training on how they can contribute to
the quality of mainstreaming education.
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MAViYi KUCAKLA

EMBRACE THE BLUE

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/086

5 Proje Bltcesi
qj Project Budget

€150.521,05

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

ilgi Otizm Dernegji
ilgi Autism Association

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

ilgiotizm.org/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Turkiye'de Otizm Spektrum Bozuklugu [ASD])
olan hireylerin etkin kapsayici editimi icin 6zel
egitim hizmetlerinin kalitesinin artirnlmasina
katkida bulunmaktir.

0Ozel Amaclar:

Otizm spektrum bozukluga sahip engel
grubundaki hireyler icin kapsayici egitimin
saglanmasidir. Bu kapsamda otizmli gocuklarin
kapsayici egitimleri icin daha kaliteli ¢zel
egitim hizmetleri sunabilmeleri adina Cankaya/
Ankara’da okul éncesi egitim veren 17 devlet
okulunun desteklenmesi amaglanmaktadir.

Main Purpose:

To make a contribution to increasing the quality
of special education services for effective
inclusive education of individuals with autism
spectrum disorders (ASD] in Turkiye.

Specific Objectives:

To provide inclusive education for individuals
with autism spectrum disorder. In this context, it
is aimed to support 17 public schools providing
pre-school education in Cankaya/Ankara in
order to provide better quality special education
services for the inclusive education of children
with autism.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Okul 6ncesi 6gretmenleri, rehberlik ve psikolojik
danismanlik 6gretmenleri, okul 6ncesi
mudurleri, middr yardimeilari, anackulundaki
cocuklarin aileleri, engelli bireyler ve editim
konusunda calisan STK'lar

Nihai Faydalanicilar:

Okul 6ncesi 6gretmenleri, rehberlik ve
psikalojik danigmanlik égretmenleri, okul
éncesi mudurleri, mudar yardimeilari, okul
oncesi gocuklarin aileleri, 0SB’li bireyler, RAM
personeli, 6zel egitim 6gretmenleri, STK'lar,
MEB, anaokullar, egitim fakulteleri, Aile ve
Sosyal Hizmetler Bakanlig

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Preschool teachers, guidance and
psychological counselling teachers, preschool
managers, vice managers, families of children
at preschool, individuals with disabilities and
NGO'’s working on education

Final Beneficiaries:

Preschool teachers, guidance and
psychological counselling teachers, preschool
managers, vice managers, families of children
at preschool, individuals with ASD, GRC staff,
special education teachers, NGOs, MoNE,
preschoals, faculties of education, Ministry of
Family and Social Services

PROJENIN ELDE EDILEN SONUGLARI
= 30 okul 6ncesi 6gretmeni ve rehber
6gretmenin bilgi ve beceri dtzeyi artinildi.

= Okul éncesi 6gretmenlerin (10) 6zel editim
danigmanlig ile desteklenmesi sagland.

= Egitim materyallerinin (1 kitapcik ve
e-materyal] hazirlandi.

= Bir anaokulunun fiziki kosullari 0SB’li
cocuklara uygun hale getirildi.

= Paydaslar arasinda bir seminer ve tavsiye
raporu ile ighirligi baglatildi.

= Okul yoneticilerinin (30] ve ailelerin (200]
farkindahgi artirildi.

ACIEVED RESULTS OF THE PROJECT

= The knowledge and skill levels of 30 pre-
school teachers and advisory teachers
were increased.

= Pre-school teachers (10] were supported
through special education counselling.

= Preparation of training materials (1
booklet and e-material) was realized.

= The physical conditions of one preschool
were adapted to suit children with ASD.

= Cooperation among stakeholders
was initiated through a seminar and
recommendation report.

= Awareness of school administrators (30]
and families of children (200] was raised.
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iSITME ENGELLi OGRENCILERIN EBEVEYNLERININ VE OGRETMENLERININ
FARKINDALIK, BiLGi VE YETERLILIKLERININ ARTIRILMASI

ENHANCING AWARENESS, KNOWLEDGE AND COMPETENCE OF PARENTS
AND TEACHERS OF HEARING-IMPAIRED STUDENTS

Proje Numarasi
Project Number

TREESP2.1/IQSES/P-03/87

5 Proje Bltcesi
;_—ﬂ Project Budget

€161.690,91

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

Diinya Isitme Engelliler ve Engelliler
Federasyonu
World Federation of the Deaf and Disahled

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

facebook/CompkEarsProject
instagram/compearsproject
compearsproject.com/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Standartlastinlimis editim materyalleri ve
yenilikgi 6lgme ve dederlendirme araglari
gelistirerek kapsayici egitime yonelik 6zel
egitim hizmetlerinin kalitesinin artinlmasina
katkida bulunmaktir.

Ozel Amaglar:

= (Ogretmenlerin (6zel editim dgretmenleri,
rehber 6gretmenler, sinif 6gretmenleri ve
meslek okulu égretmenleri), isitme engelli
6drenci ailelerinin ve akran ailelerinin
farkindalik, bilgi ve yeterliliklerinin
artirlmasi,

= Standartlarini belirleyerek ve Mesleki
Yeterlilik Kurumu [MYK] tarafindan
onaylanarak yerli isaret dili ve terciimanhgin
geligtiriimesi,

= Ailelerin ve 6gretmenlerin TSL Uzerine
yenilikgi e-6grenme materyalleri ve TSL'nin
akici kullanimini artirmak igin 6lgme ve
degerlendirme ve uygulama araci yoluyla
gliclendirilmesi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to increase the quality of special

education services for inclusive education

through developing standardized training

materials and innovative assessment and

evaluation tool.

Specific Objectives:

= Increasing the awareness, knowledge and
competencies of teachers [special education
teachers, advisory teachers, classroom
teachers, and vocational school teachers),
families of deaf students and families of their
peers,

= Development of local sign language and
interpreting by setting standards and
getting them approved by the Vocational
Qualifications Authority [VQA], Empowerment
of parents and teachers through innovative
e-learning materials on TSL and assessment
and evaluation and practice toal for
increasing the fluent use of TSL.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

= Isitme engelli 6grencilerin ve akranlarinin
aileleri

= Yoneticiler ve 6zel editim 6gretmenleri,
rehber édretmenler, sinif 6gretmenleri,

= Rehberlik ve Arastirma Merkezleri personeli

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= Parents of deaf students and their peers

= Directors and special education teachers,
advisary teachers, classroom teachers,

= Staff of Guidance and Research Centres’

PROJENIN ELDE EDILEN SONUGCLARI

ACIEVED RESULTS OF THE PROJECT

= Isitme engelli 6grencilere yénelik ozel
editim ve/veya kaynastirma egitiminin
kalitesinin artirilmasi sagland.

= TSL Egitimi ve tercimanhidin ulusal mesleki
yeterlilikleri standart hale getirildi.

= Isitme engelli 8grencilerin dgretmenleri
ve ailelerinin yetkinliklerinin artirilmasi
sagland.

= Dijital cevrimici editim kurslarina erisimin
kolaylastirilmasi saglandi.

= Isitme engelli 6grencilerin dgretmenleri
ve ailelerinin hilgi duizeyleri artirilmasi
saglandi,

= Yenilikgi 6lgme ve dederlendirme araclari
geligtirildi.

= Hem isitme engelliler hem de isiten toplum
icin 6zel egitim ve TSL egitimlerine ilgi ve
farkindaligin artinimasi saglandi.

= The quality of special education and/or
inclusive education for the deaf students
was improved.

= National occupational competencies
of TSL Training and interpreting were
standardized.

= The competencies of the teachers and
families of deaf students were enhanced.

= Access to digital online training courses
was facilitated.

= The knowledge level of the teachers and
families of deaf students was increased.

= |nnovative assessment and evaluation tool
was developed.

= |Interest and awareness about special
education and TSL training for deaf
people and the hearing community was
enhanced.
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BiRLIKTE YASIYORUZ

WE ARE LIVING TOGETHER

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/088

5 Proje Bltcesi
;_—ﬂ Project Budget

€159.026,94

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, istanbul, Kanya

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Uluslararasi Blytk Egitimciler ve Ozel
Egitimciler Dernedi (UBED)

International Association of Great Educators
and Special Educators (UBED)

Ortaklar
Partners

@

Konya Necmettin Erbakan Universitesi
istanbul Bizden Sonra Egitim Vakfi

Konya Necmettin Erbakan University
istanbul Bizden Sonra Education Foundation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

instagram/ubed.tr
facebook/UluslararasiBuyukEgitimcilerDernegi
www.ubed.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ogretmenlerin mesleki yeterliliklerinin
gelistiriimesi yoluyla bltlnlestirme editiminin
kalitesinin arttirlmasina katki saglamaktir.
0Ozel Amaclar:

= (Ogretmenlerin (6zel editim 6gretmenleri,
rehber édretmenler, sinif 6gretmenleri ve
meslek okulu égretmenleri), isitme engelli
6grenci ailelerinin ve akran ailelerinin
farkindalik, bilgi ve yeterliliklerinin
artirilmasi,

= Standartlarini belirleyerek ve Mesleki
Yeterlilik Kurumu (MYK] tarafindan
onaylanarak yerli isaret dili ve tercimanhgin
geligtiriimesi,

= Ailelerin ve 6gretmenlerin TSL Uzerine
yenilikgi e-6grenme materyalleri ve TSLnin
akici kullanimini artirmak igin 6lgcme ve
degerlendirme ve uygulama araci yoluyla
guclendirilmesi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to the improvement of the quality
of the mainstreaming education through

the development of teachers’ professional
qualifications.

Specific Objectives:
= Toincrease the professional capacity

of teachers related to mainstreaming
education,

= Preparation of materials and platforms
for teachers to be used in mainstreaming
education,

= Toincrease the skills of the teachers to
continue the education of the students with
normal developmental and children with
special education needs (SEN] in harmony.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

= BEP egitimi atélye calismasina katilacak
6gretmen sayisi: Ankara; 100, Konya; 100
istanbul; 200

= BEP Yazilimini Kullanacak Ggretmenler;

= Farkindalik materyallerden faydalanacak
6grenci, veli, 6gretmen ve yoneticiler

= Online Butunlestirme Egitimi
platformundan yararlanacak 6gretmen,
idareci, veli, 6drenciler

Nihai Faydalanicilar:
= Ozel gereksinimli bireyler ve aileleri

= Bultunlestirme 6grencisi olan 6gretmenler
ve idareciler,

= Okul BEP Ekibi,

= Rehberlik ve arastirma merkezleri,

= Milli egitim madurldkleri,

= Normal gelisim gosteren 6drenciler ve
aileleri,

= Engellilerle caligan STK'lar

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= Number of teachers to participate in IEP
training warkshop: Ankara 100, Konya 100
Istanbul 200

= Teachers who will use IEP software

= Students, parents, teachers and
administrators who will benefit from
awareness materials

= Teachers, administrators, parents,
students who will benefit from the Online
Mainstreaming Training Platform (OITP]

Final Beneficiaries:

= |ndividuals with special needs and their
parents,

= Teachers and administrators with
mainstreaming students,

= Teachers and school administratars,
= School IEP Unit,
= Counselling and research centres,

= Students with normal growth and their
parents,

= NGOs working with disahbled individuals,

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Ogretmenler igin interaktif kaynastirma
egitim programi hazirland.

= (Ogretmenler icin mesleki yeterlilik dlcedi
geligtirildi

= Ogretmenlerin kullanmasi amaciyla zel
gereksinimli cocuklar igin BEP yazilimi
hazirlandi. [BEP-Matik]

= Ogretmenlerin BEP hazirlama kapasiteleri
artinildr.

= Ogretmenlerin kullanimi igin ders
animasyanlari hazirlandi.

= Online Egitim Platformu gelistirildi.

= Ozel gereksinimli 8grencinin okul
yasantisina yonelik farkindalik filmi
hazirland.

= Normal gelisim gosteren gocuklar ve
aileleriicin 6zel gereksinimli cocuklarin
yasam deneyimlerini anlatan resimli hikaye
kitaplari hazirlandi.

= |nteractive inclusive education program
was prepared for teachers.

= Aprofessional competence scale was
developed for teachers.

= |EP software was prepared to be used by
teachers for children with SEN (IEP-Matic).

= Teachers’ capacities for preparing IEP
increased.

= Course animations were prepared for the
use of teachers.

= (On-Line Integration Training Platform was
developed.

= A film for awareness on the educational
experience of the student with SEN was
prepared.

= |llustrated story books were prepared for
children with normal development and
their parents about the life experiences of
children with SEN.
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OZEL EGITIM iCiN YENILIKCi EGIiTiM METOTLARI VE MATERYALLERI

108

EDUCATION

INNOVATIVE EDUCATIONAL METHODS AND MATERIALS FOR SPECIAL

Proje Numarasi

H . TREESP2.1.IQSES/P-03/108
Project Number

$ Proje Bltcesi

2 135.302

y Project Budget €135.30
U | il(ler)i )

9 ygulama ifler]i Istanbul

Implemantation Province(s)

PR Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Kartal Prof. Dr. Saban Teoman Durali Bilim ve
Sanat Merkezi

Kartal Prof. Dr. Saban Teoman Durali Science
and Art Center

Ortaklar
Partners

@

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

kartalbilsem.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

istanbul'da 6zel egitim hizmetlerinin kalitesinin
artmasina katki sajlanmasi amaclanmistir.

Ozel Amaclar:

= Ozel yetenekli dgrencilerin, kaynastirma ve
butlinlestirme egitimi 6grencilerinin, 6zel
gereksinimli 6grencilerin egitiminde kaliteyi
artirmak,

= (zel egitim alaninda galigan 120 dgretmene
o6zel yeteneklilerin editimi, kaynastirma ve
btunlestirme egitimi, 6zel gereksinimli
ogrencilerin editimi konusunda egitimler vermek
vel40 odretmene yeni beceriler kazandirici hizmet
ici egitimler vermek,

= (Ozel egitim, kaynastirma ve butiinlestirme
egitimine tabi ve 6zel gereksinimli hireylerin
editimi icin hizmet ici editimlerde ve calistay
yoluyla editim materyalleri hazirlamak,

= Avrupa‘dan ozel egitim alaninda uluslararast bilgi
transferi saglamak,

= (zel egitimde en iyi uygulamalari Gniversite ve
okullarla is birligi yaparak gelistirmek,

= Ozel egitim hakkinda 6gretmenlerin ve ailelerin
seminerler araciligiyla farkindaligini artirmak,

= Merkezin 6grenme ortamini gelistirmek

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to the improvement of the quality of
education and training in Istanbul

Specific Objectives:
= Toimprove the quality of education of gifted
students, mainstreaming and mainstreaming

education students, and students with special
needs,

= Totrain 120 teachers working in the field of
special education on the education of unique
talents, inclusive and mainstreaming education,
and the education of students with special needs
and provide 140 teachers with in-service trainings
to equip them with new skills,

= To prepare training materials in in-service
trainings and warkshops for the education of
individuals with special needs and subject to
special education, inclusive and mainstreaming
education,

= To provide an international knowledge transfer
about special education from Europe,

= Tocollaborate with universities and schools to
develop the best practices in special education,

= Toincrease the awareness of teachers, families
about special education through seminars.

= Toimprove the learning environment of the
centre.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= Istanbul'daki BILSEM’lerde caligan 265 hilim ve
sanat 6gretmeni

= Kartal ilgesinde Destek Egitim Odasinda editim
veren 60 kapsayici editim 6gretmeni

= Ozel gereksinimli §rencilere egitim veren, tzel
egitim okullarinda galisan 30 dgretmen

= Kartalilgesindeki 6zel yetenekli 6grencilerin 100
aile bireyi

Nihai Faydalanicilar:

2.274 dzel egitim 6grencisi ve 6.822 aile tyesi

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= 265 science and art centre teachers working in
Istanbul BILSEMs

= B0inclusive education teachers working in
Support Education Center in Kartal district

= 30 teachers working in special education schools
teaching students with special needs

= 100 family members of gifted students in Kartal
district

Final Beneficiaries:

2,274 special education students and 6,822 family
members

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= 265 ozel editim 6gretmenine 85 glin hizmet ici
egitim verildi.

= Ogretmenler, egitim materyalleri ve ders planlari
tasarlad.

= 265 dgretmen, tzel editim konusunda Avrupa’daki
en iyi uygulamalar 6grendi.

= Internet temelli TV programinda egjitim videolari
yaymlandr.

= (zel egitim igin egitim materyalleri ve érnek
ders planlari yayinlandi ve istanbul ve Tirkiye'de
yayginlastirildi.

= 100 aile hireyi 6zel yetenekli 6grencilerin
ihtiyaglarini 6grendi.
= Kartal Prof. Dr. Saban Teoman Durali BILSEM'e

kutuphane, astronomi laboratuvari ve internet
temelli TV stidyosu kuruldu..

= Kartal Prof. Dr. Saban Teoman Durali BILSEM'in
760 ogrencisinin, 6zel gereksinimli hireylerin
ihtiyaglari hakkinda Uluslararasi Engelli Bireyler
Gunu'nde farkindaliklari artiriidi.

= 85 days of in-service trainings are to be provided
to 265 special education teachers.

=  Educational materials and lesson plans are to he
designed by the teachers.

= 265 teachers will learn the best practices in
Europe on special education.

= Educational video lessons are to be broadcasted
on the internet-based TV.

=  Educational materials and sample lesson plans
for special education are to be published and
disseminated in Istanbul and Tirkiye.

= 100 family members will learn the needs of
gifted children.

= Alibrary, astronomy lab and internet-based TV
studio are to be set up in Kartal Prof. Dr. Saban
Teoman Durali BILSEM (Science and Art Centre).

= Awareness of 760 students of Kartal Prof. Dr.
Saban Teoman Durali BILSEM about the needs of
individuals with special needs is to be raised on
International Day of Persons with Disahilities.
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USAK’TA OZEL EGIiTiM GUCLENIYOR

SPECIAL EDUCATION IS GETTING STRONGER IN USAK

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/124

5 Proje Bltcesi
;_—ﬂ Project Budget

€127404

Q Uygulama il{ler)i
o Implemantation Province(s)

Usak

Usak Rehberlik ve Arastirma Merkezi
Usak Guidance and Research Center

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Saocial Media Account/Web Site

®

usakram.meh.k12.tr

instagram/
usaktaozelegitimgucleniyar/?hl=en

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Usak ilindeki 6zel editim hizmetlerinin kalitesini
artirmaktir.

Ozel Amaglar:

= QOkul 6ncesi 6gretmenlerinin risk
grubundaki 6grencileri belirleme
becerilerini artirmak,

= Sinif 6dretmenlerinin kaynastirma egitimi
ve informal dederlendirme araclar
hakkinda bilgi ve becerilerini artirmak, ve
risk grubundaki 6grencilere midahale
programlari ve bireysellestirilmis egitim
programlari hazirlama becerilerini artirmak,

= Ailelerin 6zel gereksinimli cocuklarina
yonelik farkindalik dtizeylerini artirmak,

= Ogretmenlerin 8zel gereksinimli bireyler igin
materyal gelistirme becerilerini artirmak,

= (Ogretmenlerin Avrupa'da tzel egitim
hizmetlerinin nasil yirataldugune
yonelik bilgilerini artirmak ve farkindalik
olusturmak,

= QOkullarnin destek editim odalarini materyal
acisindan desteklemek.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the quality of special education
services in the city of Usak.

Specific Objectives:

= Toincrease the skills of preschool teachers
to identify students in the risk group,

= Toincrease the knowledge and skills
of classroom teachers about inclusive
education and informal assessment taols,
increasing the skill of preparing intervention
programs and individualized education
programs for students in the risk group,

= Toincrease the level of awareness of families
about individuals with special needs,

= Toincrease the teachers’ material
development skills for individuals with
special needs,

= Toincrease teachers’ knowledge and
raise awareness on how special education
services are carried out in Europe,

= To support education rooms of schoals in
terms of materials.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

= 80 okul oncesi 6gretmeni ve 80 sinif
ogretmeni

= (zel egitime ihtiyaci olan gocuk sahibi 200
veli

= 30 okul

Nihai Faydalanicilar:

= Usak'taki okullar

= Usak’ta yasayan 6grenci ve veliler

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

= 80 preschoal teachers and 80 classroom
teachers

= 200 parents with children in need of
special education.

= 30 schoals.
Final Beneficiaries:
= Schoolsin Usak

= Students and parents living in Usak

PROJENIN ELDE EDILEN SONUGLARI

= 80 sinif 6gretmenine egditim verildi.
= 80 okul 6ncesi 6gretmenine editim verildi.
= 200 veliye seminer verildi.

= 30 okula destek egitim odasi materyali
alind.

= (zel egitim dgrencilerine yonelik materyal
gelistirme yarismasina 10 materyal ile
katihm gosterildi.

= Yurt digi calisma ziyaretine 20 6gretmenin
katilimi saglandi.

ACIEVED RESULTS OF THE PROJECT

= 80 classroom teachers were trained.
= 80 preschoaol teachers were trained.
= 200 parents were delivered a seminar.

= Support education room materials were
purchased to 30 schaols.

= Participation in the material development
competition for special education
students with 10 materials.

= 20 teachers participated in the study visit
abroad.
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143

OZEL EGITIME iHTiYACI OLAN BIiREYLERIN VE EGiITMENLERIN EGIiTiM
KALITESINiN ARTIRILMASI PROJESI

INCREASING THE QUALITY OF EDUCATION OF INDIVIDUALS AND TRAINERS IN
NEED OF SPECIAL EDUCATION PROJECT

Proje Numarasi
Project Number

TREESP2.1.1QSES/143

Proje Bltcesi
Project Budget

€108.137,60

Q Uygulama il{ler)i
o Implemantation Province(s)

Sakarya

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Gevye Sinanbey Mesleki ve Teknik Anadalu
Lisesi

Gevye Sinanbey Vocational and Technical
Anatolian High School

Ortaklar
Partners

Dogangay Ozel Egitim Uygulama Merkezi

Dogancay Special Education Application
Center

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

geyvesinanbeymtal.meh.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de ozel egitim alaninda faaliyet gésteren
6gretmenler adina potansiyel farkindalik
olusturma kapasitesini artirmak ve 6zel editim
6grencilerinin sosyal hayata hazirlanmasinda
AB standartlarini yakalamaktir.

0Ozel Amaclar:

= Bolgedeki 6zel editim 6gretmenlerinin
kapasitelerinin artiriimasi,

= (zel egitim dgrencilerine egitim veren
tim édretmenlerin bu alanla ilgili
hilinglendirilmesi ve 6§retmen-6grenci
kaynasmasinin gelistiriimesi,

= (zel egitim d§rencilerinin ailelerinin
egitilmesi ve hilinclendirilmesi,

= Bolgede yaygin kullanim standartlarina
uygun hir egitim atélyesi kurulmasi ve
egitim kalitesinin artirmasi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To increase the potential awareness-raising
capacity on behalf of teachers working in
the field of special education in Turkiye and
to achieve EU standards in preparing special
education students for social life.

Specific Objectives:
= Increasing the capacities of special
education teachers in the region,

= Raising awareness of all teachers who teach
special education students and improving
teacher-student integration,

= Training and raising awareness of special
education students’ families

= Establishing a training workshop in
accordance with the standards of common
use in the region and increasing the quality
of education.
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PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT

Hedef Gruplar: Target Groups:

= Bolgedeki tzel editim 6gretmenleri = Special education teachers in the region

= Bolgedeki okullarda ézel egitim = Teachers teaching special education
ogrencilerine okutmanlik yapan students in the schools in the region
ogretmenler = Families of special education students in

= Bolgedeki 6zel editim 6drencilerinin aileleri the region

= Bolgedeki 6zel egitim 6drencileri = Special education students in the region

Nihai Faydalanicilar: Final Beneficiaries:

= Geyve lige Milli Egitim Madurlagi = (Geyve District Directorate of National

= Bolgede 6zel egitime ihtiyaci olan kisiler Education

= Ozel egitime ihtiyaci olan d§rencilerin = Peoplein need of special education in the
aileleri region

= Ozel egitim hizmet sunucular = Families of students in need of special

education

= Ozel egitim dgretmenleri
= Special education service providers

= Special education teacher

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= (Ozel egitime ihtiyaci olan dgrencilerin = The quality of education of students in
egitim kalitesi artirildi. need of special education were increased.

= Ozel egitim egiticilerinin mesleki = Professional qualifications of special
yeterlilikleri saglandi. education trainers were provided. An

= (zel egitime ihtiyaci olan bireyler icin egitim education awareness workshop was
bilinglendirme caligtay kuruldu. established for individuals in need of

. . G "y . special education.
= Bolgede 6zel editime ihtiyaci olan 6grenci

sayisinin tam olarak beliflenmesi amaciyla | * !N order to determine the exact number of

saha arastirmasi yapildi ve ihtiyac analizi students who need special education in
raporu olusturuldu. the region, a field survey was conducted a

need analysis report was created.
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SERGEV AKADEMi

SERCEV ACADEMY

Proje Numarasi

# : TREESP2.1.IQSES/P-03/144
Project Number
Proje Butgesi

p | e €137.933,70
Project Budget

9 Uygulama il{ler)i Ankara

Implemantation Province(s)

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Serebral Palsili Cocuklar Dernedi
Assaciation of Children with Cerebral Palsy

Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

www.sercev.org.tr

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

= Serebral palsili 6grencilerle calisan meslek
lisesi editimcilerinin kapasitelerinin artirilmasi,

= Egitimde teknoloji kullanimini artirmak igin
ogretmenlere ve ailelere yonelik gevrimigi
egitim materyallerinin hazirlanmasi,

= QOgretmenlerin, ailelerin, okul yéneticilerinin
ve palitika yapicilarin 6zel editim ve ihtiyaclan
konusunda farkindaliklarinin artinimasidir.

Ozel Amaglar:

= Serebral palsili cocuklarla galisan egitimcilerin
etkili iletisiminin glglendirilmesi,

= Bilgi Teknolajileri derslerinin, serebral palsili
ogrencilerin ihtiyaclarini kargilamaya yonelik
yardimel teknolojik cihazlarla desteklenmesi,
Bilisim teknolgjileri alaninda serebral palsili
ogrencilere egitim vererek editicilerin teknik
kapasitelerini gelistirmeye yonelik editimler
verilmesi,

= Yurt diginda bilisim teknolojileri alaninda
verilen mesleki egitimlerin incelenmesi,
egitmenlerin uygulama yéntemlerini ve
uygulamalarini yerinde gérmek igin teknik
ziyaretler yapilmasi,

= Kapsayici ve 6zel egitimin énemi ve roll
hakkinda aile egitimi verilmesi.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

= Increasing the capacity of the vocational high
school educators which works with students
with cerebral palsy,

= Preparation of online training materials for
teachers and families to increase usage of
technology in the education,

= Increasing awareness of teachers, families,
school managers, and policymakers about
special education and its needs.

Specific Objectives:

= Strengthening the effective communication of
educators warking with children with cerebral
palsy,

= Supporting Information Technologies classes

with assistive technological devices to meet the
needs of students with cerebral palsy,

= Providing trainings to improve the technical
capacities of trainers hy educating students
with cerebral palsy in the field of information
technologies,

= Examination of the vocational training given in
the field of information technologies abroad,
making technical visits to see the applications
methaods and practices on site,

= Providing family training about the importance
and role of inclusive and special education.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= Egitmenler: Serebral palsili cocuklarin
kaynastirma egitimine katildiklari veya
katildiklart meslek liselerindeki 6gretmenler ve
yoneticiler

= Aileler: Proje ve editim icerigi hakkinda hilgi
almak isteyene serebral palsili cocugu olan ya
da olmayan tiim aileler

Nihai Faydalanicilar:

= Kaynastirma egitimi veren Anadolu Meslek
Liselerinde serebral palsili ve normal gelisim
gosteren cocuklar

= Egitmenler; serebral palsili cocuklarin
kaynastirma egitimine katildiklar veya
katildiklar meslek liselerindeki égretmenler ve
yoneticiler

= Aileler; Proje ve egitim icerigi hakkinda bilgi
almak isteyene serebral palsili cocugu olan ya
da olmayan tim aileler.

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT

Target Groups:

= Trainers: Teachers and administrators in
vacational high schools that children with
cerebral palsy participate in or participate in
inclusive education

= Families: All families with or without cerebral
palsy, who would like to receive information
about the project and the educational content

Final Beneficiaries:

= Children with cerebral palsy and children with
normal growth in vocational Anatolian high
schoaols with integrated education

= Trainers; Teachers and administrators in
vocational high schools that children with
cerebral palsy participate in or participate in
integration education

= Families; All families with or without cerebral
palsy, who would like to receive information
about the project and the educational
content.

ACIEVED RESULTS OF THE PROJECT

PROJENIN ELDE EDILEN SONUGLARI

= Serebral palsili 6grencilerle calisan meslek
lisesi egitimcilerinin kapasitelerinin artiriimasi
saglandi.

= Egitimde teknolgji kullaniminda égretmen ve
ailelerin bilgileri artirldi.

= QOgretmenlerin, ailelerin, okul yéneticilerinin
ve palitika yapicilarin 6zel egitim ve ihtiyaclan
konusunda farkindaliklari artirildi.

= The capacities of vocational high schoal
educators working with students with
cerebral palsy were increased.

= Improvement of teachers and parents in the
use of technology in education is realized.
= The awareness of teachers, families, schoal

managers and policymakers about special
education and its needs is provided.
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OKUL-AILE i$ BiRLIiGi iLE ENGELLERIN OTESINE

TO THE BEYOND OF HANDICAPS WITH SCHOOL-FAMILY COOPERATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/146

5 Proje Bltcesi
;_—ﬂ Project Budget

€107443,93

Q Uygulama il{ler)i
o Implemantation Province(s)

Cankin

ilker Tuncay ilkokulu
ilker Tuncay Primary School

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

istiklal Yolu ilkokulu
Karatekin ilkokulu

istiklal Yolu Primary School
Karatekin Primary School

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

xn--engellerinotesineankr-idh91oba.com/
tag/ab-proje/
instagram/engellerinotesinecankiri

PROJENIN GENEL AMACI VE OZEL

AMACLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES
OF THE PROJECT

Genel Amag:

Butunlestirici editim icin koordinatér
okul, ortak okullar ve ildeki 6zel editim
hizmetlerinin kalitesinin artinlmasidir.

0zel Amaclar:

= Ogretmenlerin, velilerin, ailelerin ve
okul yoneticilerinin kapsayici egitim
konusunda farkindaliklarinin artiriimasi,

= (zel egitim alaninda dgretmenlerin
kapasitelerinin geligtirilmesi,

= (zel gereksinimli gocufu olan anne
babalara, gocuklarinin haklarini 6grenme
ve devletin sagladig tim firsatlardan
yararlanma olanagi saglanmasi,

= Hollanda'da bu konuda yapilandinimig
kurslar alan 6gretmenler tarafindan 6zel
gereksinimli cocuklar igin yenilikgi 6zgln
materyaller gelistirilmesi,

Main Purpose:

To increase the quality of special education
services in the coordinator schaal, partner
schools and the province for mainstreaming
education.

Specific Objectives:
= Increasing the awareness of

teachers, parents, families and schoal
administrators about inclusive education,

= Developing the capacity of teachers in the
area of special education,

=  Providing opportunity of learning to
parents of children with special needs
about the rights of their children and
benefit from all the opportunities
provided by the state,

= Developing innovative authentic materials
for children with special needs hy
teachers who get structured courses in
Halland on this topic,
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= (zel gereksinimli cocuklar igin kapsayici
editime olanak taninmasi ve egitim
ortaminin kalitesinin artiriimasi,

= Ozel egitim hizmetlerinin standartlarinin
guclendirilmesi,

= Ozel ihtiyaglari olan insanlar igin firsat
esitliginin desteklenmesi,

= Paydaslar arasinda ighirligini ve sivil
toplumun katiiminin saglanmasidir.

= Enabling inclusive education for children
with special needs and improving the
quality of the educational environment,

= Empowering the standards of special
education services,

=  Supporting the equality of opportunity for
people with special needs,

= Ensuring the cooperation within the
shareholders and the participating of the
civil society.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL
BENEFICIARIES OF THE PROJECT

Hedef Gruplar:

= Sinifinda 6zel gereksinimli 6grencisi olan
0gretmenler

= Ozel egitim dgretmenleri
= Psikolgjik danigmanlar

= (zel gereksinimli 8grencilerin aileleri ve
akranlari

= Cankin Rehberlik ve Arastirma Merkezi
(RAM] personeli

= lgili STK'lar
Nihai Faydalanicilar:

Ozel gereksinimli dgrenciler ve aileleri

Target Groups:

= Teachers with special needs students in
their classes

= Special education teachers
= Psychological counsellors

= Families and peers of students with
special needs

= Cankin Guidance and Research Center
(GRC)

= Related NGOs

Final Beneficiaries:

Special needs students and their families

Yukarida helirtilen genel ve 6zel amaglara
ulasildi ve devaminda da strdurulehilirligi
sagland.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

The ACIEVED RESULTS OF THE PROJECT

are to achieve the general and specific
objectives mentioned above and to ensure its
sustainability.
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NOTALARA DOKUNUS

TOUCHING NOTES

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/152

3 Proje Bltcesi
ﬂ Project Budget

128.655,51 €

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Egitimde Gérme Engelliler Dernegi
Assaociation for the Visually Impaired in
Education

@ Ortaklar
Partners

Bartin Universitesi
Bartin University

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

www.eged.org

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amac:

Ortadgretim ve yUksekogretim kademelerinde muzik
alaninda égrenim goren gérme engelli 6grencilerin,
egitim hayati stiresince karsilagtiklari erisilebilirlik
ve kaynak bulma sarunlarina gézim tretmek, ayni
zamanda akademisyen ve 6dretmenler tarafindan
bu égrencilerin basarili clamayacaklari seklinde
yerlesen 8nyargilari kirmaktir.

Ozel Amaglar:

= Gorme engelli muzisyenlerin tim muzik
formlarinda murekkep bhaskili bir notayi
erigilebilir halde ckumasinin saglanmasi,

= Aynizamanda kimseden yardim almaksizin
erisilebilir sekilde kendi calismalarini
olusturarak, Braille veya murekkep baskili
olacak hicimde ¢iktisinin alinmasini saglamak
icin bir yazihm gelistirilmesi,

= Ortadgretim ve ylksekogretim kademelerinde
en gok kullanilan Tark Halk Mzigi, Turk Sanat
Muzigi ve Turk besteciler tarafindan yazilan
bati formlarindaki eserlerin saptanarak proje
kapsaminda toplamda 1000 (bin) eserin
kabartma yazicidan gikti alinabilecek dijital
(BRF) formatina dénustirtlerek gérme engelli
muzisyenlere ve muzik egitimi 6grencilerine
ulastiriimasi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase the quality of special education services
in the coordinator school, partner schools and the
province for mainstreaming education with the
effect of Europe.

Specific Objectives:

Increasing the awareness of teachers, parents,
families and schoaol administrators about
inclusive education,

Developing the capacity of teachers in the area
of special education,

Providing opportunity of learning to parents
of children with special needs about the
rights of their children and benefit from all the
opportunities provided hy the state,

Developing innavative authentic materials for
children with special needs by teachers who get
structured courses in Holland on this topic,

Enabling inclusive education for children with
special needs and improving the quality of the
educational environment,
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= Braille nota basim merkezi kurularak, proje
slresince 20.000 (yirmi bin) sayfa Braille
notanin ihtiyag sahiplerine kabartma baski
olarak génderilmesi,

= 30 gorme engelli ve 40 goren mlizik
6gretmenine Uretilecek yazilimin kullanimi
konusunda egitimler verilerek daha kaliteli ve
nitelikli ders icerikleri olusturmalarina katki
saglanmasi,

= MEB’e bagli okullarda ve Universitelerde gérev
yapan muzik egitimcileri ve akademisyenler
icin hilgilendirme ve farkindalik seminerleri
diizenlenerek gérme engelli bireylerin miizik
egitimine kabul edilmeleri stirecindeki
Onyargilarin ortadan kaldirimasidir.

=  Empowering the standards of special education
services,

= Supporting the equality of opportunity for
people with special needs,

= Ensuring the cooperation within the
shareholders and the participating of the civil
society.

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= Muzik alaninda 6grenim géren gérme engelli
ogrenciler,

= Gorme engelli mizik 6gretmenleri,

= Ortadgretim ve yuksekégretim kademesinde
bulunan egitim kurumlarinin egitimcileri ve
kurum yéneticileri

= Vijsually impaired students studying in the field
of music,
= Visually impaired music teachers,

= Educators and institution managers of
educational institutions at secondary and
higher education levels

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Gorme engelli muzik editimcileri daha kaliteli ve
nitelikli ders icerikleri olusturahilir hale geldi,

= Gorme engelli mlzik 6grencilerinin en gok
sikinti yasadigr egitim strecindeki kaynak
ihtiyaci sorunu ortadan kalkti,

= Gorme engelli mlzisyenler erisilebilir formatta
kabartma nota edinehilir hale geldi,

= Gelecek yillarda muzik egitimi alacak gérme
engelli hireylerin erisilehilir kaynak endisesi son
buldu,

= Gorme engelli bireyler highir sorunla
karsilagmaksizin muzik egitimi veren
kurumlardan egitim alabilir hale geldi,

= Konuile alakali bireyler, kurum ve kuruluglar
nezdinde farkindalik olusturularak strdurulebilir
etkiler saglandi

= Vijsually impaired music educators to be able
to create higher quality and qualified course
content,

=  Elimination of the problem of resource need in
the education process, where visually impaired
music students have the most trouble,

= Visually impaired musicians can acquire braille
notes in an accessihle format,

= End of the concern of accessible resources of
visually impaired individuals who will receive
music education in the coming years,

=  Enabling visually impaired individuals to be able
to receive education from music education
institutions without encountering any problems,

= |tis expected to reveal sustainable effects
that will raise awareness among individuals,
institutions and organizations related to the
subject.
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154

HER OBRENCi ONEMLIDIR! 66RENME GUCLUGU OLAN OGRENCILER iCiN
KAPSAYICI EGiTiM HiZMETLERININ iYiLESTIRILMESI

EVERY STUDENTS COUNTS! IMPROVING INCLUSIVE EDUCATION SERVICES
FOR STUDENTS WITH LEARNING DISABILITIES

Proje Numarasi
Project Number

TREESP2.1.1QSES/154

5 Proje Bltcesi
qj Project Budget

€165.234,79

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

Akademisyenler Birligi Dernegi
Assaociation of Academicians Union

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

akademisyenler.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

ilkagretim diizeyinde égrenme glgligi

olan cocuklara yénelik editim ve égretimin

kalitesini artirmaktir.

Ozel Amaglar:

= Ogretmenlerin, ailelerin ve okul
yoneticilerinin bilinglendirilmesi,

= Egitimlerle 6gretmenlerin kapasitelerinin
artirilmasi,

= Ogretmenler igin 6grenme glicliigl olan
6drencilere yonelik egitim materyallerinin
hazirlanmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT
Main Purpose:

To improve the quality of education and

training for children with learning disability at

primary schoaol level.

Specific Objectives:

= Increasing the awareness of teachers,
families and school managers,

= |Increasing the capacity of teachers with
trainings,

= Preparing training materials for teachers
regarding students with learning disability.

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

Hedef Gruplar:

= 50 ilkokul sinif 6gretmeni

= 25ilkégretim okulu y6neticisi

= Ankara'da engelli [00G) 6§renci aile
temsilcisi (25 kisi)

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= 50 public primary school class teachers
= 25 public primary school managers

= 25 primary family representatives with
students with disahility (SLD] in Ankara




Nihai Faydalanicilar: Final Beneficiaries:

= Bolgede ve Turkiye'de 6zel 6grenim = 100 SLD along with families, peers, school
gucligl ceken 100 édrenci, aileleri, managers, teachers in the region and
akranlari, okul yoneticileri, 6gretmenleri Tarkiye

= Bu alanda galisan STK'lar, resmi/ = NGOs working in the field, public /private
6zel ilkégretim okullari, Bilim ve Sanat primary schools, Science and Art Centers
Merkezleri (BILSEM), Rehberlik ve (BILSEMs], Guidance and Research Centers
Arastirma Merkezleri (RAM] ve ilgili yerel (GRCs), and related local public authorities

kamu otoriteleri

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= (Ogretmenlerin, ailelerin ve okul = The awareness of teachers, families and
yoneticilerinin farkindaliginin artmasi school managers was increased
sagdlandi. = The capacity of teachers was increased.

= Ogretmenlerin kapasitesinin artmas * The training materials for teachers on SLD
sagdlandi. were increased.

= 006 ile ilgili 8§retmenler icin editim
materyallerinin artiriimasi sagland.
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USTON YETENEKLILERIN OBRETMENLERINi GUCLENDIRMEK

A CHANCE TO TEACHERS TO UNWRAP THE PACKAGES OF THE GIFTED

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/172

5 Proje Bltcesi
qj Project Budget

€153.39347

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, Gaziantep

Yenimahalle Bilim ve Sanat Merkezi
Yenimahalle Science and Art Center

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Hasan Kalyoncu Universitesi
Hasan Kalyoncu University

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

yenimahallebilsem.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ustlin yetenekli égrencilere yonelik egitimin

kalitesinin artirimasidir.

Ozel Amaclar:

= Egitimler yoluyla 6zel editim ve/veya
butlnlestirici egitim alanlarinda calisan
6gretmenlerin kapasitenin artiriimasi,

= (zel egitim ve/veya hutlnlestirici
editim alanlarinda kullanilacak egitim
materyallerinin hazirlanmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the quality of education and
training for gifted students.

Specific Objectives:
= Increasing the capacity of teachers in

the field of special education and/or
mainstreaming education with trainings,

= Preparing training materials related to the
special education and/or mainstreaming
education.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= Turkiye'deki bilim ve sanat merkezlerinde
Ustlin yetenekli 6g§rencilerle caligan
6gretmenler

= BILSEM'’lere devam eden iist(in yetenekli
odrenciler

= BILSEM'’lere devam etmeyip destek egitim
siniflarinda editim goren ¢grenciler

= Teachers working with gifted students in
science and art centres in Turkiye

= Gifted students attending BILSEMs

= QOther gifted students attending the regular
classes and having education in supportive
education rooms




PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

En iyi uygulamalarin ve literattrin
taranmasi yaoluyla Usttn yetenekli
odrencilerle galisan 6gretmenlerin
ihtiyaglarina iligkin net hir resim elde
edildi.

Ustlin yeteneklilerin egitiminde
6dretmenlere yonelik editim icerikleri
hazirlandi.

Ustlin yeteneklilerin egitimi alanindaki tim

ogretmenler ve paydaslarin erisebilecegi
cevrimici bir veri tabani olusturuldu.

Ustiin yeteneklilerin egitimi alaninda
ogretmenlere etkili editim stratejileri
saglandi.

Expected to have a clear picture regarding
the needs of teachers warking with gifted
students through screening of best
practices and literature.

Preparation of training contents for
teachers in gifted education.

Create an online database accessible by
all teachers and stakehalders in the field
of education for the gifted,

Provide effective education strategies for
teachers in the field of education for the
gifted.
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203

OZEL EGITIME iHTIYAG DUYAN OGRENCILERIN EGITiM VE iSTIHDAM
YETKINLIKLERINiN ARTIRILMASI PROJESI

INCREASING THE EDUCATION AND EMPLOYMENT COMPETENCIES OF
STUDENTS WHO REQUIRE SPECIAL EDUCATION PROJECT

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/203

5 Proje Bltcesi
;_—ﬂ Project Budget

€107.850,71

Q Uygulama il{ler)i
o Implemantation Province(s)

Samsun

Samsun Ozel Egitim Uygulama Okulu Il
Kademe Mudurliagu

Samsun Special Education Application School
Ill. Level Management

- Hibe Faydalanicisi Kurum
UL Grant Beneficiary Institution
@ Ortaklar

Partners

Samsun Rehberlik ve Arastirma Merkezi
Madarlaga
Samsun Guidance and Research Center
Directorate

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

samsunozelegitim.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Egitim bolgesinde editim ve 6gretimin

kalitesini artirarak toplumsal refahin

gelismesine katkida bulunmak ve 6zel egitim

ogrencilerinin istihdamini saglamaktir.

0Ozel Amaglar:

= Samsun Ozel Egitim ve Uygulama
Okulunun egitim araclarinin gesitliliginin
6grencilerin topluma daha kolay uyum
saglayahilmeleri amaciyla artirilmasi,

= (Ogretmen ve ydnetim kadrosunu
yetistirerek okul egitiminin kalitesinin
artirilmasi,

= QOgrencilerin egitim kalitesinin artinimasi,

= QOkul personeline ve 6grencilere Mantar ve
cicek yetistiriciligi editimi verilmesi,

Main Purpose:

To contribute to the development of social
welfare by increasing the quality of education
and training in the education region and to
provide employment for special education
students.

Specific Objectives:
= Increasing the variety of the educational
tools of Samsun Special Education and

Application School to enable students to
adapt to society more smoothly,

= |Increasing the quality of school education
by training teachers and administrative
staff,

= Increasing the education quality of
students,

= Providing training on mushroom and
flower cultivation to school personnel and
students,
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= Yurt diginda benzer okullarda verilen
egitimlerin yerinde gozlemlenmesi,

= (zel egitimli cocuklarin ailelerine egitim
verilmesi,

= Toplumda 6zel egitim ile ilgili farkindalk
olusturulmasidir.

Observing the trainings provided in similar
schools abroad on site,

Training for families of children with
special education,

Raising awareness on special education in
the saciety.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= (Ozel egitim dgrencileri

= Ozel editim dgretmenleri

= (zel egitim okulu yoneticileri

= Servis goforleri

= Servis yardimci personelleri

= (Ozel egitime tabi cocugu olan aileler

= Ozel egitim okullarinda gdrev yapan
yardimci personel

Nihai Faydalanicilar:

Samsun halki, sosyal medya ve internet
kullanicilari

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Special education students

Special education teachers

Special education school administrators
Service drivers

Service assistants

Families of children with special education
needs

Auxiliary staff working in special education
schools

Final Beneficiaries:

Samsun people, social media and internet
users
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Orta ve agir diizeyde engeli olan
ogrencilerin egitim gordigl uygulama
okullarindaki egitimin kalitesi artti.
Ozel editim dgretmenleri, farkl araglar
kullanilarak egitim streglerine katki
saglayacak sekilde nitelikli editim aldi.

Yonetici egitimi, personel, aile ve sosyal
paydaslara yénelik seminerler ve
devamsizlik kanusunda saha arastirmasi
gibi farkindalik calismalari yapild.

Okullarin bakis acilarini clumlu yénde
gelistirmeyi amaclayan iyi uygulamalari
incelemek icin bir calisma ziyareti
gerceklestirildi.

istihdam piyasasi temsilcileri ile kurulacak
ag sayesinde 6zel egitim égrencileri
istihdam piyasasina dahil oldu.

Proje, bu tur projelerin yayginlastirimasinda
6zel egitim alaninda énemli bir siyasi ve
sosyal etki sagladi.

Benzer okullarin, dezavantajli kisilerle
ilgili STK'larin, kamu kurumlarinin, ig
kuruluslarinin yeni projelerde ighirligi
yapmasi dikkat gekti.

Alan arastirmalarinda yaygin olarak gértlen
6grenci devamsizliginda hireysel, okul ve
aile kaynakli nedenler ortaya gikarilarak
paydas kurumlarla paylasilacak ve ilgili milli
egitim mudurltgunan bu konuda énleyici
politikalar gelistirmesine éncullk etti.

Bir butun olarak proje, 6zel egitim alaninda
yerel olarak saglanan editim hizmetlerini
iyilestirecek ve 6zel editim 6grencileri icin
daha iyi bir egitime yol acti.

Proje kapsaminda okul bahgesine mini
uygulama ciftligi kuruldu ve sera, mantar
Uretim alani ve otsuz tavuk kiimesi yapild.

The quality of education in practice
schools, where students with moderate
and severe disahilities are educated, is to
be increased.

Special education teachers will receive
qualified education to contribute to the
educational processes by using different
tools.

Awareness studies such as manager
training, seminars for staff, family and
social stakeholders and field research on
absenteeism are to be conducted.

A study visit event is to be held to examine
good practices aimed at improving
schools’ perspectives positively.

Networking with employment market
representatives, will enable special
education students to be included in the
employment market.

The project will provide a significant
political and social impact in the field of
special education in the dissemination of
such projects.

It will be noteworthy that similar schaools,
NGOs related to disadvantaged people,
public institutions, business organizations
cooperate in new projects.

Individual, schoal and family-related
reasons for student absenteeism,

which is common in field studies, will be
revealed and shared with stakeholder
institutions, and it will lead the related
national education directorate to develop
preventive palicies in this regard.

The project as a whole will improve the
education services provided locally in
the field of special education and lead to
better education for special education
students.

Within the scope of the project, a mini
practice farm will be established in the
school garden greenhouse, mushroom
production area and grass-free chicken
coop will be built.
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Hem egitim personeli hem de 6zel
editimli 6grencilerin dogayla ig ice alma,
hitki yetistirme, evcil hayvan bakimi gibi
aktiviteler yapmasina imkan saglandi.

Ogretmenler ve ilgili personel Gretim ve
yetistirme konusunda egitim aldi ve egitim,
su kullanimi, dogal tarim, kirleticilerden
korunma ve enerjinin etkin kullanimi gibi
konulari kapsadi.

Ciftligin genel bakimi ve temizligi hitki,
hayvan ve gevrenin karunmasina etki
sagland.

Ozel egitim drencilerinin serada gigek
yetistiriciligini 6grenip meslek sahibi olmasi
ve istihdam edilmesi sagland.

Ozel egitim dgrencilerinin mantar (iretim
odasinda mantar Gretimini 6grenip

meslek sahibi olmasi ve istihdam edilmesi
sagland.

Ogretmenlerin mesleki yeterlilikleri artirild

Okulda galisan diger personelin 6zel egitim
konusunda farkindaliklari artirildi.

Both education staff and specially trained
students will be allowed to do activities
like being with nature, growing plants,
taking care of pets.

Teachers and related personnel will
receive training on production and
training that cover topics such as water
use, natural farming, protection from
pollutants and efficient use of energy.

The general maintenance and cleaning
of the farm will have an impact on the
protection of plants, animals and the
environment.

It will be ensured that special education
students will learn flower growing in the
greenhouse, have a profession and he
employed.

It will be realized that special education
students will learn mushroom production
in the mushroom production room, have a
profession and be employed.

Teachers’ professional competencies is to
be increased.

Awareness of other school staff about
special education is to be raised.
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BOZKIRIN ELMASLARI

DIAMONDS OF THE STEPPE

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/205

3 Proje Bltcesi
ﬂ Project Budget

€156.155,63

Q Uygulama il{ler)i
o Implemantation Province(s)

Sivas

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Sivas Bilim ve Sanat Merkezi
Sivas Science and Art Center

Ortaklar
Partners

Sivas Cumhuriyet Universitesi

Sivas Rehberlik ve Arastirma Merkezi
Sivas Cumhuriyet University

Sivas Guidance and Research Center

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

©

yenimahallehilsem.mehb.k12.tr
instagram/ diamondsofthesteppe
facebook/diamondsofthesteppe

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amag:

Bolgede dzel yetenekliler egitiminin kalitesini
artirmak amaciyla tum paydaslarin katilimini
saglayacak yeni modeller olusturmak, teknikler ve
metodolgjileri uygulamak, 6grencilerin yeteneklerini
gelistirerek potansiyellerini Ust diizeyde
kullanmalarina yardimci olarak egditim ve 6gretimin
kalitesinin artinlmasina katki saglamaktir.

0Ozel Amaglar:

= Ogretmenlerin dzel yeteneklilerin egitimi
alanindaki kapasitelerinin gelistiriimesi
amaciyla tilkemiz igin yeni metodolojik araglarin
geligtirilmesi,

= QOgretmenlerin farkli disiplinler ile rehberlik
ve danismanlik hizmetleri alanindaki
kapasitelerinin editici egitimi yoluyla
arttinlmasina katki saglanmasi,

= Qzel yetenekliler igin destek egitim odalarinda
ve hilim sanat merkezlerinde kullaniimak tizere
farkli disiplin alanlarinda yenilikgi yaklagimlarla
etkinlik ve materyallerin gelistiriimesi ve
bunlarin e-6grenme uygulamasiyla paylasilarak
yayginlastiriimasina katki saglanmasi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

The general aim of our project is to create new
models that will enable the participation of all
stakeholders in order to increase the quality of
Special Talent Education in the region, to apply
techniques and methodologies, to contribute to
increasing the guality of education and training by
helping students use their potential at the highest
level by developing their talents.

Specific Objectives:
= To contribute to the development of new
methodological tools for our country in order to

improve the capacities of teachers in the field
of education of gifted students,

= Toincrease the capacities of teachers in
different disciplines and in the field of guidance
and counselling services through training of
trainers,

= To contribute to the development of activities
and materials with innovative approaches
in different disciplines to be used in support
training rcoms and science and art centers for
the gifted, and their dissemination by sharing
them with e-learning application,
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BILSEM'de egitim alamayan 6zel yetenekli
6grencilere uygun egditim ortami olusturmak
amaciyla, 6zel yetenekli 6grenci sayisinin
fazla oldugu 2 ilkokulda érnek destek egitim
odasi olusturarak 6zel yetenekli 6grencilerin
yeteneklerinin gelismesine katki saglanmasi ve
diger okullara 6rnek model olusturacak yapilar
gelistirilmesi,

Sivas il merkezindeki tim ilk ve ortackullarda
gbrev yapan yoneticiler ve her okuldan farkli
kademelerden ve branslardan égretmenler

ile 6zel yetenekli 6grencilerin ailelerine bu
ogrencilerin dzellikleri konusunda egitimler
vererek hilgi duzeylerinin ve farkindaliklarinin
artirlmasina katki saglanmasi,

Ozel yeteneklilerin egitimi konusunda faaliyet
gosteren ulusal kurum ve kurulusglarla is
hirligi yaparak ortak diyalog gelistiriimesi ve
surdirdlebilir bir iletisim kurulmasidir.

= To contribute to the development of the talents
of gifted students and to develop structures
that will set an example for other schools
by creating an exemplary support education
room in 2 primary schools where the number
of gifted students is high, in order to create an
educational environment suitable for gifted
students who cannat receive education at
BILSEM,

= To contribute to increasing the level of
knowledge and awareness by providing training
to the administrators warking in all primary and
secondary schools in Sivas city center, teachers
from different levels and branches from each
schoal, and families of gifted students about
the characteristics of these students,

= Todevelop a common dialogue and establish
a sustainable communication by cooperating
with national institutions and organizations
operating in the education of special talents.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Ozel yetenekliler alaninda galisan d&retmenler,
Ozel yetenekli bireylerin ebeveynleri
Ozel yetenekli bireyler

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= Teachers warking in the field of gifted and
talented

= Parents of gifted and talented individuals

= Gifted and talented individuals

PROJENIN ELDE EDILEN SONUGLARI

ACIEVED RESULTS OF THE PROJECT

Sivas Bilim ve Sanat Merkezinde goérev yapan
18 6dretmen yurt diginda 6zel yetenekliler ile
calisan bir birimden egitim alarak bu konuda
daha donanimli hale geldi.

110 6gretmen, 6zel yetenekliler editim
programina katilarak alanlarinda 6zel
yeteneklilerin editimi konusunda donanimli hale
geldi.

L'er adet etkinlik ve materyal gelistirme caligtayi
yapilarak 11 bransta 220 etkinlik ve 44 materyal
Uretildi.

Mabil aygitlar tzerinde e-etkinlik uygulamasi
gelistirildi.

2 ilkokulda 2 adet destek egitim odasi
tasarlanarak 6rnek model olusturuldu.

2080 dgretmen, 208 ydnetici ve 1000 velinin
egitimler yoluyla 6zel yetenekliler, BILSEM ve
Destek Egitim Odasi hakkinda bilingli hale geldi.

Universiteler ve diger kamu kurumlariyla ortak
bir diyalog gelistirildi.

= 18 teachers working in Sivas Science and
Art Center to he more equipped by receiving
training from a unit working with special talents
abroad,

= By participating in the gifted education
program, 110 teachers to be equipped for the
education of the gifted in their fields;

= Production of 220 events and 44 materials in
11 branches hy holding 1 activity and material
development workshop,

= Developing e-event application on mobile
devices,

= Creating an exemplary model by designing 2
support education rooms in 2 primary schoals,

= 2080 teachers, 208 administratars and 1000
parents become conscious about special
talents, BILSEM and Support Education Room
through trainings,

= Developing a joint dialogue with universities and
other public institutions.
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GIiRISIMCILIKTE BiLiM VE SANAT

THE SCIENCE AND ART OF ENTREPRENEURSHIP

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/216

Proje Bltcesi
Project Budget

€141.222,67

Q Uygulama il{ler)i
o Implemantation Province(s)

Adana

Hibe Faydalanicisi Kurum

Adana Bilim ve Sanat Merkezi
Adana Science and Art Center

FTTH Grant Beneficiary Institution
@ Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

adanabilsem.meb.k12.tr/icerikler/
girisimcilikte-bilim-ve-sanat-
projesi_12408976.html

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Egitim ve 6gretimin kalitesinin artirlmasina
katkida bulunmaktir.

0Ozel Amaglar:

= Bilimsel ve sanatsal yaklagimlarla
girisimcilik becerilerinin gelistiriimesi,

= Egitim kurumlarinda girigimcilik
becerilerinin kazandiriimasi,

= Adana’da sosyal anlamda girigimcilik
kultarinin gelistirilmesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT
Main Purpose:

To contribute to improving the quality of
education and training.

Specific Objectives:
= Developing entrepreneurial skills through
scientific and artistic approaches,

= Gaining entrepreneurship skills in
education institutions,

= Developing entrepreneurship culture in a
social sense in Adana.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= Adana BILSEM'de calisan dretmenler ve
idareciler

= Adana BILSEM’e devam eden dgrenciler ve
aileleri

= Teachers and administrators working at
Adana BILSEM

= Students attending at Adana BILSEM and
their families
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Mentorluk, girisimcilik ve dijital
okuryazarlik kapsaminda kapasite artirici
faaliyetler gerceklestirildi.

Ogretmenler, idareciler, dgrenciler ve
aileler bilinclendirildi.

Adana BILSEM’deki 8gretmenlerin %50’si
ve diger okullardaki hedef 6gretmen
grubunun %5’ine yénelik editimler
tamamlandi.

Girisimcilik olanaklarina erisim artirild.
Hedef gruplar igin kapasite gelistirme
faaliyetleri yapild.

Girisimci Ogretmen Rehberi hazirlandi.
Girisimci Editimciler Zirvesi Organizasyonu
gercgeklestirildi.

Medya ve Teknoloji Calistayi organizasyonu
dizenlendi.

Hedef grup édrencilerine yonelik podcast
yayinlari yapildi.

Capacity increasing activities are

to be carried out under mentoring,
entrepreneurship and digital literacy.
Awareness of teachers, administrators,
students and their families is to be raised.
Trainings are to be completed of 50% of
the teachers at Adana BILSEM and 5% of
target teacher groups in other schoaols.
Increasing the attainment on
entrepreneurship facilities is to be
realized.

Capacity building activities for the target
groups are to be provided.

The Entrepreneurial Teacher Guide is to be
prepared.

Organisation of a 2-day Entrepreneurial
Educators Summit is to be realized.
Organisation of Media and Technology
Workshop is to be held.

Podcasts are to be provided for target
group students.
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BUTUNLESTIRICi MESLEKI EGITIMDE AVRUPA YAKLASIMI

EUROPEAN APPROACH TO MAINSTREAMING VOCATIONAL EDUCATION

Proje Numarasi
Project Number

TREESP2.1.IQSES/221

5 Proje Bltcesi
;_—ﬂ Project Budget

€134.029,19

Q Uygulama il{ler)i
o Implemantation Province(s)

Giresun

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Piraziz ismail Yiicel Mesleki ve Teknik
Anadolu Lisesi

Piraziz ismail Yiicel Vocational and Technical
Anatolian High School

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

pirazizeml.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kaynastirma/butlinlestirme egditiminde ilde
ve bolgede mesleki yeterlilikte kalite nclisu
olmaktir.

Ozel Amaglar:

= Okulumuz idareci ve 6gretmenlerinin
kaynastirma édrencilerine uygun
egitim materyalleri hazirlama ve
sunmadaki eksikliklerinin giderilmesi ve
kapasitelerinin artinlmasi,

= Egitim ortamlarinin kaynastirma
agrencilerimiz icin saglik ve gtivenlik
acisindan uygun hale getirilmesi,

= (Ogrencilerimizin birlikte, esit sartlarda ve
ayni ortamlarda egitim - 6gretim almalar
konusunda ailelerde var olan ayrimcilik ve
ényargilarin yikilmasi,

= Kaynastirma 6drencileri icin uygun egitim
materyallerinin hazirlanmasi, saglanmasi
ve kapasitelerinin artirlmasinda
okulumuzun yénetici ve 6gretmenlerinin
eksikliklerinin giderilmesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To be a quality pioneer in professional

competence in our province and region in

inclusive/mainstreaming education.

Specific Objectives:

= Eliminating the deficiencies of our school
administrators and teachers in preparing
and presenting appropriate educational
materials for integration students and
increasing their capacities,

= Making integrated environments suitable
for our inclusive students in terms of
health and safety,

= Destroying the discrimination and
prejudices that exist in families about the
education and training of our students
together, under equal conditions and in
the same environment.

= |tis to eliminate the deficiencies of our
school’s administrators and teachers
in preparing and providing appropriate
educational materials for integration
students and increasing their capacities.
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= Projeye konu okulda gbrev yapan 6 idareci
= 28 genel kdltlr dersi 6gretmeni

= 22 meslek dersi 6gretmeni

= 19 kaynastirma 6grencisi,

= 318 olagan gelisim gosteren dgrenci ve
velileri

Nihai Faydalanicilar:

ildeki 39 mesleki ve teknik Anadolu lisesinde

gorev yapan 997 6gretmen, 8004 6grenci ve

316 kaynastirma 6grencisi ve bu dgrencilerin
velileri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

= B administrators working in the school
subject to the project

= P8 general culture course teachers
= 22 vocational course teachers
= 19inclusive students

= 318 ordinary developing students and their
parents

Final Beneficiaries:
997 teachers, 8004 students and 316 inclusive
students working in 39 vocational and

technical Anatalian high schoals in the city and
their parents

PROJENIN ELDE EDILEN SONUGLARI

= Avrupa okul ve kurumlarinda kapsayici
editim uygulamalarina yonelik kurs,
seminer ve geziler sonucunda 6zel
editim ihtiyaclari karsilanarak yénetici ve
ogretmenlerin kapasiteleri artirild.

= Siniflarimiz ve teknik egitim atélyelerimiz
kaynastirma édrencilerimiz igin is saglid
ve glvenligi kurallari agisindan uygun hale
getirildi.

= Kaynastirma édrencileri basta olmak
Uzere 6grenci velileri egitim surecinin her
asamasina dahil edilecek ve onlara gerekli
egitimler verildi.

= Kaynastirma 6drencilerinin ve normal
6grencilerin esit ve uyumlu kosullarda
yetistirildigi kaynastirma 6grenme
ortamlarina yonelik olumsuz yaklagim ve
tutumlar ortadan kaldirildi.

ACIEVED RESULTS OF THE PROJECT

= The capacity of the administrators and
teachers is to be increased by fulfilling
their special education needs as a result
of courses, seminars and expeditions
about inclusive education practices in
European schools and institutions.

= Qurclassrooms and technical education
workshops are to be habilitated for
our inclusive students in terms of
occupational health and safety rules.

= Parents of students, especially inclusive
students are to be included in every stage
of the education process, and be provided
essential trainings.

= The negative approach and attitudes
towards the inclusive learning
environments, in which inclusive students
and regular students trained in equal
and compatible conditions, are to be
abolished.
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OZEL YETENEKLILER iGiN OZEL YETENEK: BUTUNLESTIRICi EGiTIMDE
OGRETMEN KAPASITESININ ARTIRILMASI

A GIFT FOR GIFTED: INCREASING THE CAPACITY OF TEACHERS IN

MAINSTREAMING EDUCATION

Proje Numarasi
Project Number

TREESP2.1./IQSES/P-03/230

5 Proje Bltcesi
;_—ﬂ Project Budget

€133.380,80

Q Uygulama il{ler)i
o Implemantation Province(s)

Kocaeli

izmit Bilim ve Sanat Merkezi
izmit Science and Art Center

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Kocaeli Universitesi
Kocaeli University

Sosyal Medya Hesabi/Web Sitesi
& Social Media Account/Weh Site

izmitbilsem.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ustiin yetenekli 6grencilere yonelik kapsayici
editim alaninda 6gretmenlerin kapasitelerini
artirmaktir.

Ozel Amaglar:

BILSEM ve destek odasi 8gretmenlerinin
editim yoluyla kapasitelerini gelistirmek

ve aileleri ve okul yoneticilerini Gstin
yetenekli cocuklarla yapilan galismalarda iyi
uygulamalar hakkinda bilgilendirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To increase the capacity of teachers in the
field of inclusive education for gifted students.
Specific Objectives:

To improve the capacity of BILSEM and
support room teachers by training and to
inform the families and school administrators
about good practices in work with gifted
children.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
= Izmit BILSEM &gretmenleri

= llkokul ve ortaokul [destek odasi)
6dretmenleri

= Ustiin yetenekli 6grencilerin velileri
= Proje okullarindaki yéneticiler

= Yerel Universite

= Ustin yetenekli cocuklar

= BILSEMdeki 8§retmenler

= Turkiye'deki 6gretmenler

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
= Teachers of izmit BILSEM

= Primary and secondary school (support
room] teachers

= Parents of gifted students

= Administrators in the project schools
= Local university

= Gifted children

= Teachers at BILSEM

= Teachers in Turkiye




= Egitim sektdru = Education sector

= Bilimsel, kultirel ve endlistriyel alanda = Various actors in scientific, cultural and
cesitli aktdrler industrial field

= Aktif internet tabanli interaktif calisma = Preparation of active internet based
platformu ve uzaktan erigim egitim interactive working platform and remote
moddlleri hazirlandi. access training modules,

= BILSEM persaonelinin mesleki kapasite = Providing vocational capacity increase and
artigi ve tutum dedisikligi saglandi. attitude change of BILSEM staff,

= Destek personeli igin mesleki kapasite = Providing vocational capacity increase and
artigi ve tutum dedisikligi saglandi. attitude change for support staff,

= Ebeveyn tutum ve farkindali§inda artis = |ncreasing in parent attitude and
saglandi. awareness,

= Ebeveynlericin anket yapildi. = Conducting a survey on parents,

= Mobhilyali destek odalari kuruldu. = Establishing furnished support rooms.
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EGiTIME DESTEK PROJESI

SUPPORT TO EDUCATION PROJECT (STEP)

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/240

5 Proje Bltcesi
qj Project Budget

€127.313,95

Q Uygulama il{ler)i
o Implemantation Province(s)

Hatay

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Hatay Erol Bilecik Mesleki ve Teknik Anadolu
Lisesi

Hatay Erol Bilecik Vocational and Technical
Anatolian High School

Ortaklar
Partners

Hatay Mustafa Kemal Universitesi Strekli
Editim Merkezi, Hatay Rehberlik Ve Arastirma
Merkezi

Hatay Mustafa Kemal University Continuing
Education Center, Hatay Guidance and

Research Center

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

hatayerolbilecikmtal.meb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:
Egitim ve 6gretimin kalitesinin artinlmasidir.
0Ozel Amaglar:

Ozel egitim hizmetlerinin kalitesinin
artirilmasidir.

Main Purpose:

To improve the quality of education and
training.

Specific Objectives:

To increase the quality of special education
services for special education.

PROJENIN HEDEF GRUPLARI VE NiHAI

TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI
Hedef Gruplar:

= Hatay ili, Antakya ve Defne ilgelerinde
bulunan 3 mesleki ve teknik ortaokulda
gorev yapan y6netici ve 6gretmenler

= Hatay ili, Antakya ve Defne ilgelerindeki
tum mesleki ve teknik ortaokullar ile 6zel
6gretim kurumlarinda go6rev yapan rehber
6gretmenler

OF THE PROJECT

Target Groups:

= Managers and teachers working in 3
vocational and technical secondary schools
in Antakya and Defne districts of Hatay
Province

= Guidance teachers warking in all vocational
and technical secondary schools and
private education institutions in Antakya
and Defne districts of Hatay Province




= Hatay ili, Antakya ve Defne ilcesinde yer
alan danisman, brang/meslek dgretmeni,
6zel egitim 6gretmeni, aile ve 6grenciler

= (zel egitime ihtiyaci olan égrencilerin
aileleri ve akranlarinin aileleri

= (zel egitim égrencileri
Nihai Faydalanicilar:

= Hatay ilindeki tim mesleki ve teknik egitim
okullarn,

= Hatay ilindeki rehberlik ve arastirma
merkezleri

= Hatay'daki tim 6zel egitim kurumlari

= (zel egitim dgrencilerinin aileleri ve bu
odrencilerin akranlarinin aileleri

= The counsellor, branch/vocational teacher,
special education teacher, family and
students in Antakya and Defne district of
Hatay Province

= Families of students with special education
needs and families of their peers

= Students with special education needs
Final Beneficiaries:

= All vocational and technical education
schoals in Hatay province,

= Guidance and research centers in the
pravince of Hatay

= All special education institutions in Hatay

= Families of special education students and
families of these students’ peers.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Yénetici ve 6gretmenler igin etkinlik
tabanli atélye calismasi yapildi.

= (zel egitim égrencilerinin ailelerine yonelik
Aile Destek Programi olusturuldu.

= (zel Egitim/Kaynastirma Egitimi Calistay!
organizasyonu gergeklestirildi.

= Ozel Egitim Seti toplantisi diizenlendi.

= Ozel e§itim danismanhgi hakkinda egitim
verildi.

= Destek editim odasinin kuruldu.

= (Calisma ziyareti organizasyonu yapildi.

= Conducting event-based workshop for
managers and teachers,

= Creating family Support Program for the
families of students with special needs,

= QOrganisation of Special Education/
Inclusive Education Workshap,

= QOrganisation of Special Education Kit
meeting,

= Providing of special education consultancy
training,

= Establishing the support education room,

= (QOrganisation of a study visit.
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OZEL EGiTiM EMEK iSTER

SPECIAL EDUCATION REQUIRES EFFORT

Proje Numarasi

& ) TREESP2.1.1QSES/242
Project Number

3 Proje Blitgesi

= : £134.697,21
Project Budget
Uygulama il{ler)i

Q - o Bingol

o Implemantation Province(s)

P Hibe Faydalanicisi Kurum

Grant Beneficiary Institution

Bingsl Universitesi
Bingdl University

@ Ortaklar
Partners

Bingol Rehberlik ve Arastirma Merkezi
Bingol Guidance and Research Center

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

proje.bingol.edu.tr
twitter/OzelEgitimemek

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Bingol'de 6zel egitimin kalitesini artirmak

ve toplumun ilgili kesimlerinde farkindalik
olusturmaktir.

0Ozel Amaclar:

Ozel egditim d§rencilerinin egitim ihtiyaglarini
dgretmen egitimleri ve olusturulacak ortak
alanlar ile karsilayarak bu alanda basarih
teknikleri uygulamak ve mevcut durumu
iyilestirmek icin arastirmalar yapmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To increase the quality of Special Education
and raise awareness in the relevant sections
of the saciety in Bingol.

Specific Objectives:

By meeting the educational needs of special
education students through teacher trainings
and common spaces to be created to apply
successful technigues in this field and make
researches to improve the current situation.

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Ogretmenler, aileler ve d§renciler

Teachers, families and students
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= (zel egitim konusunda égretmen = Increasing teacher qualifications
niteliklerin ve ailelerin farkindaliklan and awareness of families on special
artinldi. education,

= (Ogrencilerin yetenekleri dogrultusunda = Training children in accordance with their
editilmesi ve aileleriyle kaliteli zaman abilities and ensuring that students spend
gecirmeleri saglandi. quality time with their families,

= Bingol'de 6zel egitimin mevcut durumu = |dentifying current situation of special
arastirildi ve iyilestirme yollari gelistirildi. education in Bingél and exploring ways of

improvement.
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USTON YETENEKLI BIREYLERLE GELECEGi SEKILLENDIRME

DESIGNING THE FUTURE WITH GIFTED (DFG)

Proje Numarasi
Project Number

TREESP2.1.1QSES/249

5 Proje Bltcesi
qj Project Budget

€180.044,84

Q Uygulama il{ler)i
o Implemantation Province(s)

Denizli

Denizli Sanayi Odasi
Denizli Chamber of Industry

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Ulker Yértkoglu Bilim ve Sanat Merkezi
Ulker Yortkoglu Science and Art School

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

www.dso.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Denizli'deki 6zel egitim ve 6gretimin kalite ve
iceriginin iyilestirilmesine katkida bulunmaktir.

Ozel Amaglar:

UY-BILSEM ogretmenlerinin kapasitelerini
gelistirerek, gelisen endustrilerin ihtiyag
duydugdu analitik distinme ve tasarim odakli
distinme becerilerine sahip Ustlin yetenekli
bireylerin yetistiriimesine destek olmaktir.

Main Purpose:

Our objectives are to make contribution to
improving the quality and content of the
special education and training in Denizli.
Specific Objectives:

Through improving the capacities of UY-
BILSEM's teachers, to support the training
of gifted individuals who have the abilities of
analytic thinking and design thinking which
are required by developing industries.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= 10 UY-BILSEM dgretmeni, 2 yoneticisi
= 12-16 yas aras! 20 BILSEM ogrencisi

= 10 UY-BILSEM'’s teachers, 2 administratars
= 20 BILSEM students between 12-16 age
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

BILSEM 6gretmenlerine (10 dretmen ve
2 yonetici) Turkiye’'de 96 saatlik “Karma
Gergeklik Egitmen Egitimi” ve Viyana'da 5
giinliik “Ustiin Yetenekliler igin Gelecedin
interaktif Teknolojileri Sinifi” egitimi verildi.

BILSEM staff (10 teachers and 2 managers)
received 96-hour training on “Mixed Reality
Training of Trainers” in TUrkiye and 5-day
training on “The Interactive Technologies for
the Future Classroom for Gifted individuals” in
Vienna.
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YETENEGiMi FARKET, GELECEGiMi DESTEKLE

NOTICE MY ABILITY, STEER MY FUTURE

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/268

5 Proje Bltcesi
::ﬂ Project Budget

€123.062,34

Q Uygulama il{ler)i
o2 Implemantation Province(s)

Amasya

Sehit Ferhat Unelli Bilim ve Sanat Merkezi
Sehit Ferhat Unelli Science and Art Center

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

e

amasyabilsem.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Ogretmenlerin dzel egitim konusunda
farkindaliklarini ve kapasitelerini artirmaktir.
Ozel Amaglar:

Projenin 6zel amaci Amasya’daki BiLSEM

6gretmenlerinin ve ailelerin kapasitelerinin
artirilmasidir.

Main Purpose:

To increase the awareness and capacities of
teachers about special education.

Specific Objectives:

To increase the capacity of the teachers of
BILSEM and the families in Amasya.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Usttin zekali ve yetenekli cocuklarin hayatinda
onemli yeri olan kisiler

The people who have significant position in the
lives of gifted and talented children
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Ogretmen, okul, kamu ve ozel
kurumlarin kendi alanlarinda
mesleki alanda gelismis kapasiteleri
gelistirilmistir.

“Ozel Yetenek Gelistirme Materyal
Tasarimi” yarigmasi diizenlenmistir.

Amasya’da ulusal ve uluslararasi proje
sayisl artmistir.

Yararlanici kuruma yapilacak 6grenci
segme sinavina basvuru sayisinda artis
gozlemlenmistir.

Improved capacities of the teachers,
schools, public and private institutions
in their respective fields.

“Special Ability Development Material
Design” competition was organized.

Number of national and international
projects in Amasya was increased.

Anincrease in the number of
applications for the student selection
exam for the beneficiary institution was
observed.
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ALINMASI

269

MESLEKi EGiTiM VE OBRETIMIN KAPSAYICILIK iLKELERI CERCEVESINDE ELE

CONSIDERATION OF VOCATIONAL EDUCATION AND TRAINING IN THE
FRAMEWORK OF THE PRINCIPLES OF INCLUSIVITY

Proje Numarasi
Project Number

TREESP2.1.IQSES/269

Proje Bltcesi
Project Budget

€103.860,86

Q Uygulama il{ler)i
o Implemantation Province(s)

Corum

Anadolu Ozel Egitim Meslek Okulu
Anataolian Special Education Vocational Schoaol

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

corumozelegitim.mehb.k12.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Mesleki egitimde kaynastirma uygulamalarinin
kapasitesini gelistirerek kaynastirma egitimine
yonelik dzel editim hizmetlerinin kalitesinin
iyilestiriimesine katkida bulunmaktir.

Ozel Amaglar:

= Anadolu Ozel Egitim Meslek Okulunda
egitim gormus coklu/farkli engeli olan
6grencilerin kapsayicilik ilkelerine uygun
olarak desteklenmesi,

= s yeri becerileri/staj egitim
uygulamalarinin 6zel egitime ihtiyag duyan
6grencilere uyarlanmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to the improvement of the
quality of special education services for
inclusive education by improving the capacity
of inclusion practices in vocational education.

Specific Objectives:

= Supporting students with multiple/
different disahilities trained in Anadalu
Special Education Vocational School in
accordance with principles of inclusion,

= Adaptation workplace skills/internship

training practices to students in need of
special education.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Corum'da ilgili okullarin égretmen ve
yoneticileri, alanda faaliyet gsteren yerel
makamlar, usttin yetenekli ve siradan
cocuklarin aileleri

Teachers and managers of the concerned
schoals, local authorities operating in the field,
the families of gifted and ordinary children in
Corum
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Ogretmenler ve okul yoneticilerine
donanimli olacak sekilde editim verildi.

Almanya’'daki Lebenshilfe Vakfi'nda
gozlemler yapildi.

200 ebeveynin farkindahdr artirildi.

“Caligma Hayatinda Sosyal Uyum” konulu
konferans duzenlendi.

“Mesleki rehberlik ve kariyer planlama
programi” hazirland.

Teachers and school administrators were
trained to be qualified.

Observations were made at the
Lebenshilfe Foundation in Germany.

Awareness of 200 parents was improved.

A conference on “Social Adaptation in
Warking Life” was organized.

A “Vocational guidance and career
planning program” was prepared.
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GEG KALMA! OKUL ONCESI EBITIMDE OZEL EGiTiMIN DESTEKLENMESi
PROJESI

271

DO NOT BE LATE! PROJECT OF SUPPORTING SPECIAL EDUCATION IN
PRE-SCHOOL EDUCATION

Proje N
e e TREESP2.1.IQSES/P-03/271
Project Number

Proje Biitgesi
Sy | e 140.656,85 €
Project Budget

Uygul ilflen)i
Q vgulama lifler)i Eskigehir
- Implemantation Province(s)
P Hibe Faydalanicisi Kurum Mevlidi Nebi Anaokulu
FTTH Grant Beneficiary Institution Mevlidi Nebi Preschoal

@ Ortaklar
Partners
Sosyal Medya Hesabi/Web Sitesi mevlidinebianaokulu.meb.k12.tr/
& Social Media Account/Web Site instagram/donothelate271

: o MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
PROJENIN GENEL AMACI VE OZEL AMACLARI URPOS SPECIFIC OBJEC S0

THE PROJECT
Genel Amag: Main Purpose:
Okul 6ncesi donemde, 6zel gereksinimli To contribute to the improvement of the
cocuklarin egitim kosullarinin iyilestirilmesi quality of special education services for
amacina katkida bulunmaktir. inclusive education by improving the capacity
Ozel Amaglar: of inclusion practices in vocational education.

= Eskigehir ilinde anaokullarinin 6zel egitim | Specific Objectives:
gereksinimli cocuklarin editimi konusunda | = Toincrease the capacity of kindergartens

kapasitelerini arttirmak, in Eskisehir to educate children with

= Eskigehirilinde anaokullarinda gorevli special education needs,
6gretmen, idareci, okul calisanlari ve = To empower teachers, administratars,
ebeveynleri 6zel editim gereksinimli school staff and parents working in
cocuklarla calisma konusunda preschools in Eskisehir on working with
guclendirmek ve farkindaliklarini children with special education and
arttirmaktir. increasing their awareness.

PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT

Hedef Gruplar: Target Groups:

= Eskisehirilinde anaokullarinda ckumakta = Children with special education studying in
olan 6zel egitim gereksinimli cocuklar preschoals in Eskisehir province

= Eskisehirilinde anaokullarinda okumakta = Parents of children studying in preschoals
olan cocuklarin ebeveynleri in Eskisehir province
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= Eskisehirilinde anaokullarinda gérevli
6dretmen, idareciler ve okul calisanlari

Nihai Faydalanicilar:

Milli Egitim Bakanlig, Saglik Bakanhgi, Ozel
editim gereksinimli diger cocuklar, ebeveynleri
ve 6gretmenleri

= Teachers, administrators and school staff
working in preschaools in Eskisehir

Final Beneficiaries:

Ministry of National Education, Ministry of
Health, other children with special educational
needs, their parents and teachers

= Projenin taniumi ve goérinuarliga saglandi.
= Egitim kurumlarinin ihtiyaglari belirlendi.
= Egitim kurumlarinin ihtiyaglari karsilandi.

= Ogretmen, idareci, okul galisanlar
ve ebeveynlerin egitim ve bilgilenme
ihtiyaclari belirlendi.

= Ogretmen idareci, okul galisanlari ve
ebeveynlericin editim programlar
dizenlendi.

= Farkindalk arttirma/hilgilendirme amach
sasyal, kultlrel ve egitsel faaliyetler
diizenlendi.

= Farkindalik arttirma ve bilgilendirme
materyalleri hazirland.

= Proje izleme ve degerlendirme faaliyetleri
uyguland.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= The presentation and visihility of the
project were provided.

= The needs of education institutions were
determined.

= The needs of education institutions were
satisfied.

= Teachers, managers, schoaol employees
and parents’ needs of information and
education were determined.

= Training programs were organized
for teachers, administrators, school
personnel and parents.

= Social, cultural and educational activities
were organized to increase awareness /
information.

= Awareness increasing and information
materials were prepared.

= Project follow-up and evaluation activities
were implemented.
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USTON ZEKALI COCUKLARIN EGIiTiMININ NITELiiNi GELISTIRMEK

INCREASE THE QUALITY OF EDUCATION FOR GIFTED STUDENTS

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/282

5 Proje Bltcesi
qj Project Budget

€123.605,00

Q Uygulama il{ler)i
o Implemantation Province(s)

Bursa

Halil inalcik Bilim ve Sanat Merkezi
Halil inalcik Science and Art Center

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

nilhibilsem.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Ustiin zekali 8grencilerin egitimlerinin
gelistirilmesine katkida bulunmaktir.

Ozel Amaglar:

= Okullarin ve 6gretmenlerin kapasitesini
gelistirmek,

= Bursa'daki ailelerin farkindaligini artirmak,

= Cesitli tlkelerin belirlenen kurumlarinin
Universite aragtirmalari ve uygulamalari ile
egitim materyalleri Gretmektir.

Main Purpose:

To contribute the improvement of the gifted
students training.

Specific Objectives:

= Toimprove capacity of the schools and
teachers,

= Toincrease awareness of the families in
Bursa,

= To produce training materials
through university researches and
implementations of the identified
institutions of various countries.

PROJENIN HEDEF GRUPLARI VE NiHAI

TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI

Ustiin yetenekli 6grenciler, aileleri, bu alanda
faaliyet gésteren okullar, okullarin 6gretmen
ve yoneticileri ve ilgili kamu yetkilileri

OF THE PROJECT

Gifted students, their families, schools
operating in this field, teachers and managers
of the schools and relevant puhlic authorities
concerned
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Ustiin yetenekli 6grencilerin egitim = |ocal capacity in training and education of
ve 6gretiminde yerel kapasitenin gifted students was improved.
gelistirilmesi saglanmigtir. = Awareness in identifying gifted children

= Ustlin yetenekli gocuklari belirleme was increased.
konusunda farkindalik artiriimistir. = Developed education materials was

= Geligtirilmis egitim materyalleri created.
olusturulmustur.
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BUTUNLESTIRICi EGITiM iCiN OZEL EGiTiM HiZMETLERININ KALITESININ
ARTIRILMASI HiBE PROGRAMI

GRANT PROGRAM FOR IMPROVING THE QUALITY OF SPECIAL EDUCATION
SERVICES FOR MAINSTREAMING EDUCATION

# Proje Numarasi
Project Number

TREESP2.1.1QSES/285

Proje Bltgesi

:;ﬂ I'OJ.B utgesi €159.904,50
: Project Budget

Q Uygulama il(ler)i Elazi§

o Implemantation Province(s)

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Elazi§ Rehberlik ve Aragstirma Merkezi

Elazi§ Guidance and Research Center

Ortaklar
Partners

1- Elazig Ozel Egitim Meslek Lisesi
2- Elazig Mesleki ve Teknik Anadolu Lisesi
3- Elazi§ Esnaf ve Sanatkarlari Odalan

1- Elazi§ Special Education Vocational High
School

2- Elazi§ Vocational and Technical Anatalian
High School

3- Elazi§ Chambers of Artisans and Craftsmen

Sosyal Medya Hesabi/Web Sitesi
& Social Media Account/Web Site

elazigram.meb.k12.tr
instagram/elazigramproje
twitter/elazigramproje
facebook/ELAZIGRAM

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

ilde 6zel egitim ve bitiinlestirme/kaynastirma
egitiminin ve 6gretiminin kalitesinin arttinimasidir.

0Ozel Amaglar:

= Ozel egitim hizmetlerinde yer alan
6gretmenlerin yeterliliklerinin artirlmasi,

= Qzel egitim hizmetleri icin bélgesel dizeyde
stratejik plan gelistirilmesi,

= ilde 6zel egitim alani ile ilgili ag ve ortakliklar
gelistirilmesi,

= ilde dzel egitim ile ilgili farkindaliklarin
artinimasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT
Main Purpose:

To increase the quality of special education and

mainstreaming/inclusive education and training in

the province.

Specific Objectives:

= Increasing the competencies of teachers
involved in special education services,

= Developing a regional strategic plan for special
education services,

= Developing networks and partnerships related
to the field of special education in the province,

= Toincrease awareness about special education
in the province.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= ildeki 8zel egitim ihtiyaci olan 8grenciler, aileleri
ve akranlari

= ildeki 8gretmenler

= Elazi§ Rehberlik Arastirma Merkezinde galigan
ogretmenler

Nihai Faydalanicilar:

= ildeki 8zel egitim okullari

= (Ozel egitim alan dgrencilerinin aileleri
= {ldeki egitim kurumlari

= ildeki 8gretmenler

Target Groups:

=  Students with special educational needs, their
families and peers in the province

= Teachersin the province

= Teachers working at Elazi§ Guidance and
Research Center

Final Beneficiaries:

= Special education schools in the province
= Families of special education students

= Education institutions in the province

= Teachersin the province

PROJENIN ELDE EDIiLEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Proje ofisi, teshis ofisi, Elazi§g Danigma ve
Arastirma Merkezi, yUz yuze ve uzaktan egitim
merkezi kuruldu.

= 10 6gretmene proje editimleri ve etkinlikleri igin
egitim verildi.

= Avrupa’da 6 6zel editim kurumu ile uluslararasi
toplantilar yapiimistir ve stratejik plan
gelistirildi.

= Ogretmenler igin editim alaninda egitim
programi ve materyalleri hazirlanmasi
gerceklestirildi.

= Qzel egitim ve ortadgretim kurumlarinda gérev
yapan 500 6dretmen yetistirilmesi sagland..

= Qzel egitim programlarinda dgrenme glicliigl
ceken gocuklar icin 6-10 adet bilgisayar
programi gelistirilmesi saglandi.

= ilde dzel egitime ihtiyaci olan hirey, aile
ve 0gretmenler igin ag olusturulmasi
gerceklestirildi.

= ildeki sivil toplum kuruluslari ile ortakliklar
Uzerine bir calistay diizenlenmis ave ortakliklar
gelistirildi.

= il genelinde ozel egitim ile ilgili bilinglendirme
gerceklestirildi.

= (Ozel egitimle ilgili farkindalik faaliyetleri yapildi
(30 ortaokulda, yaklasik 3000 kisi].

= (Ozel egitim ve engelli basari hikayeleri ile ilgili
TV programlari hazirlanarak yerel kanalda
yayinlandi.

= Ozel egitimle ilgili rehberlik kilavuzu
hazirlanarak 3000 kisiye dagitildi.

= Project office, diagnosis office, Elazi§ Guidance
and Research Center, face-to-face and distance
education center were estahlished.

= 10 teachers were trained for project trainings
and activities.

= International meetings were held with 6 private
educational institutions in Europe and the
strategic plan was developed.

= Training program and materials were prepared
in the field of education for teachers.

= 500 teachers working in special education and
secondary education institutions were trained.

= 10 computer programs were developed for
children with learning difficulties in special
education programs.

= A network was estahlished for individuals,
families and teachers in need of special
education in the province.

= Aworkshop was organized on partnerships
with non-governmental organizations in the
province and partnerships were developed.

= Awareness on special education was raised
throughout the province.

= Awareness activities on special education
were conducted (around 3000 people, in 30
secondary schoals].

= TV programs related to special education
and the success staries of the disahled were
prepared and broadcast on the local channel,

= Guidance on special education was prepared
and distributed to 3000 people.
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KAPSAYICI EGITiM iCiN SOSYAL, DUYGUSAL, DOGAL OGRENME ADIMLARI

SOCIAL EMOTIONAL NATURAL LEARNING STEPS FOR INCLUSIVE EDUCATION

Proje Numarasi

# : TREESP2.1.1QSES/291
Project Number
Proje Butgesi

Sy | e £ 166 870,90
Project Budget

9 Uygulama il{ler)i Mugla

Implemantation Province(s)

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Yatagjan TEK Mehmet Akif Ersoy ilkokulu

Yatagan TEK Mehmet Akif Ersoy Primary
Schaal

Ortaklar
Partners

Mugla Sitki Kogman Universitesi
Mudla Sitki Kogman University

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

tekmehmetakifersoyilkokulu.meb.k12.tr/tema/
index.php

PROJENIN GENEL AMACI VE 0ZEL AMAGLARI

Genel Amag:

Ulkemizde “sosyal duygusal 8g§renme” ve

“acik hava / doga sinifinda yaparak-yasayarak
6grenme” alanlarinda kapsayici editim anlayisiyla
6zel egitim hizmetlerinin kalitesinin artirnlmasina
katkida bulunmaktir.

Ozel Amaglar:

= Kapsayicl egitim anlayisiyla 6grencilerin
Sosyal Duygusal Ogrenme [SDO) becerilerini
gelistirmek amaciyla édretmenlerin ve okul
yoneticilerinin kisisel ve mesleki yeterliklerini
glclendirmek,

= Dodal 6grenme ortamlarinda kapsayici ve
alternatif 6gretim yontemlerini kullanma
konusunda dgretmenlerin yetkinliklerini
gelistirmek,

= Kapsayici egitim anlayisiyla 6zel egitim
gereksinimli (OEG’li) dgrencilerin ihtiyaclarina
odaklanarak okulun fiziksel imkanlarini ve
donanimini gelistirmek,

= Okul personelinin, ailelerin ve toplumun
kapsayici egitim kanusundaki farkindaligina
katkida bulunmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to increasing the quality of special

education services for inclusive education in

our country in the fields of “social emational

learning” and “learning by doing at outdoor /

nature classroom.”

Specific Objectives:

= To strengthen personal and professional
competencies of teachers (classroom
teachers, special education teachers,
support education teachers, guidance
teachers] and school managers in order to
improve Social Emational Learning (SEL]
skills of students with and without special
education needs [SENs],

= Toimprove the competencies of teachers
in terms of using inclusive and alternative
teaching methods in natural learning
environments,

= Toimprove the physical environment and
equipment of the schoal in accordance
with the concept of inclusive education by
focusing on the needs of students with SENs,

= To contribute to the awareness of school
staff, families and the society about inclusive
education by organizing the sportive, artistic,
scientific and social events.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Hibe Faydalanicisi okulun 6gretmenleri (Sinif
ogretmenleri, 6zel egitim 6gretmenleri,
destek 6gretmenleri, rehber 6gretmenler,
rehber 6gretmenler) ve yoneticileri

Mugla’da galisan gonullt 6gretmenler

0Ozel egitim gereksinimi olan / clmayan
ogrencilerin aileleri

Es basvuru sahibi kurumu olan Universite

Nihai Faydalanicilar:

Rehberlik 6gretmenleri ve okul yoneticileri
0EG'i olan/olmayan édrenciler ve aileleri
Universiteler

MEB'in ilgili Genel MUdurlukleri

MEB'in il ve ilge Midurlikleri

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT
Target Groups:

= Teachers (Classroom teachers, special
education teachers, support education
teachers, guidance teachers] and schoal
managers working at the lead applicant

= Volunteer teachers warking in Mugla

= Families of students with/ without SENs
= Co-applicant University

Final Beneficiaries:

= Guidance teachers and school managers

=  Students with/ without SENs and their
families

= Universities
= Related General Directorates of MoNE

= District and Provincial Level Directorates of
MoNE

Okul personelinin iletisimde ve gunltk
dgretim uygulamalarinda SDO becerilerini
etkin kullanimi artmustir. Okul personelinin,
OEG olan / olmayan dgrencilere SDO
kazanimlarinin 6gretilmesi igin 6gretim ve
danismanlik ydntemlerini etkin kullanimi
artmistir.

Ogretmenlerin, dogal 8§renme ortamlarinda
kapsayici 6gretim yontem ve tekniklerini
etkin kullanimi artmistir.

Okul persaonelinin, ailelerin ve toplumun
kapsayici egitime iliskin farkindaligr artmistir.

Ogretim, rehberlik, sosyal-duygusal ve
fiziksel cevre ile ekipman basliklarinda
kapsayici egitimi destekleyici ilerlemeler
saglanmistir.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= School staffs’ effective use of SEL skills in
communication and daily teaching practices;
teaching and counselling methods for
teaching of SEL competencies to students
with/without SENs are increased.

= Teachers’ effective use of inclusive teaching
methods and techniques in natural learning
environments are increased.

= The awareness of school staff, families and
the society about inclusive education are
increased.

= Progress in ways that support inclusive
education in instructions, guidance, social-
emotional and physical environment and
equipment is achieved.
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EDUCATION PROJECT

OZEL EGITIMDE BILGi ILETiSIM TEKNOLOJILERININ KULLANILMASI PROJESI

USE OF INFORMATION COMMUNICATION TECHNOLOGIES IN SPECIAL

Proje Numarasi
Project Number

TREESP2.1.IQSES/298

5 Proje Bltcesi
;_—ﬂ Project Budget

€128.240,00

Q Uygulama il{ler)i
o Implemantation Province(s)

Tunceli

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Tunceli Namik Kemal Mesleki ve Teknik
Anadolu Lisesi

Tunceli Namik Kemal Vocational and
Technical Anatolian High School

Ortaklar
Partners

@

Tunceli Rehberlik ve Arastirma Merkezi

Tunceli Ozel Egitim Uygulama Okulu 1.2.3.
Kademe

Tunceli Guidance and Research Center

Tunceli Special Education Application School
1st2¢ 3 gvel

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

namikkemaleml.meb.k12.tr/tema/index.php

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Tunceli'de 6zel egitime ihtiyag duyan
ogrencilerin akademik ve sosyal becerilerini
artirmaktir.

Ozel Amaglar:

Ozellikle giinliik yasam becerileri, matematik,
sosyal yasam becerileri ve Turkge derslerine
yonelik sanal oyunlar araciligiyla hireylerin
egitim sureclerine katkida bulunmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To increase the academic and social capacity
of students in need of special education in
Tunceli.

Specific Objectives:

Especially to contribute to the education
processes of individuals, through virtual
games for daily life skills, mathematics, social
life skills and Turkish lessons.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:

Ogretmenler, okul idarecileri, aileler ve
6grenciler

Target Groups:

Teachers, school administrators, families and
students
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Ozel egitime ihtiyag duyan 8§rencilere yanelik
derslerin yer aldi§gi web portali ve en az 300
oyunluk sanal oyun kutuphanesi olusturuldu.
Ogretmenler ve ailelere web portalinin
kullanimi konusunda egitimler verildi; boylece
6drencilerin cevrimici sistemden istedikleri
zaman ve istedikleri yerde faydalanmasi, bilgi
ve becerilerini artirmalar sagland.

A web portal with training courses for
students in need of special education and a
virtual game library with at least 300 games
will be created. Teachers and families will be
trained on the use of the weh portal; thus,
students will be able to benefit from the online
system and increase their knowledge and
skills whenever and wherever they want.
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KAYNASTIRMA OBRENCILERININ MESLEKI EGILIMLERINiIN BELIRLENMESI

DETERMINING THE VOCATIONAL TENDENCIES OF INCLUSIVE STUDENTS

Proje Numarasi
Project Number

TREESP2.1.IQSES/309

3 Proje Bltcesi
ﬂ Project Budget

€142.943,44

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Surekli Egitim Bilim ve Kultir Dernegdi

Continuous Education, Science and Culture
Association

Ortaklar
Partners

Sehit Mehmet Karakasoglu Mesleki ve Teknik
Anadolu Lisesi

Mamak Yunus Emre Mesleki ve Teknik
Anadolu Lisesi
Kalaba Mesleki ve Teknik Anadolu Lisesi

Sehit Mehmet Karakasoglu Vocational and
Technical Anatalian High School

Mamak Yunus Emre Vocational and
Technical Anatolian High Schaool

Kalaba Vocational and Technical Anatolian High
Schoal

Sosyal Medya Hesabi/Weh Sitesi
Saocial Media Account/Web Site

®

sederegitim.org

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Kaynastirma dgrencilerinin mesleki egilimlerini
belirlemek, dogru mesledi edinmelerini saglamak
icin yonetici/6gretmen/rehber 6gretmenlerin
BEP ve mesleki egilim konusundaki kapasitelerini
artirarak egitim ve 6gretimin kalitesini artirmak
ve sz konusu mesleklerin editiminin alinmasini
saglamaktir.

0Ozel Amaglar:

= Kaynastirma ¢grencilerinin mesleki egilimlerini
belirlemek,

= Ogretmenlerin, ailelerin, okul yéneticilerinin
kaynastirma uygulamalari, kaynastirma
odrencilerini dogru meslek alanlarina
yénlendirmenin énemi vh. konularda egitim/
bilgilendirme toplantilari/yayinlar yoluyla 6zel
editim ve/veya kaynastirma egitimi kanusunda
farkindalik olusturmak,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To improve the quality of education and training

by increasing the capacity of managers/teachers/
guidance teachers on IEP and professional
tendency in order to determine the vocational
tendency of inclusive students, to ensure that they
acquire the right profession and to receive the
training of the profession.

Specific Objectives:
= Todetermine the vocational tendencies of
inclusive students,

= Toraise awareness of teachers, families,
school administrators on special education
and/or inclusive education through training/
informative meetings/puhlications on inclusion
practices, the impartance of directing inclusive
students to the right professional fields, etc.,
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= BEP hazirlama, mesleki edilimin belirlenmesi,
egiticilerin yetistiriimesi vh. alanlarda 6zel
egitim ve/veya egitim yoluyla 6gretmenlerin
kapsayici egitimdeki kapasitelerini artirmak,

= (Ozel egitim ve/veya kaynastirma egitimi ile ilgili
aglar ve ortaklik mekanizmalari olusturmak ve
gelistirmektir.

= Toincrease the capacity of teachers in inclusive
education through special education and /
or training in the fields of IEP preparation,
determination of professional tendency,
training of trainers etc.,

= Tocreate and develop netwaorks and partnership
mechanisms related to special education and /
or inclusive education.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

= Partner okullarda gérev yapan rehber
ogretmenler, genel 6gretmenler

= (Ozel egitim ihtiyaci olan égrencilerin aileleri ve
akranlarinin aileleri

= Partner okullarin yéneticileri

= Egitim kurumlan

Nihai Faydalanicilar:

= Egitim kurumlan

= (Ozel egitime ihtiyaci olan dgrenciler
= Aileler ve akran ebeveynleri

= Milli Editim Bakanhgi

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT
Target Groups:

= Guide teachers, general teachers working in the
partner schools

= Parents of students with special education
needs and families of their peers

= Managers of the partner schoals

= |[nstitutions of education

Final Beneficiaries:

= |[nstitutions of education

=  Students in need of special education
= Families and parents of their peers

= Ministry of National Education

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Egitim ve 6gretimin kalitesi artirildi,

= Yoénetici/6gretmen/rehber 6gretmenlerin BEP ve
mesleki egilim konusunda kapasiteleri artirildi.

= Kaynastirma égrencilerinin mesleki egilimlerini
belirleyerek, dogru meslegi edinmelerini ve
yapabilecekleri meslegdin egitimini almalari
sagland.

= Ogretmenlerin, ailelerin, okul yéneticilerinin,
entegrasyon uygulamalari, entegrasyon
6grencilerini dogru meslek alanlarina
yénlendirmenin énemi vh. konularda egitim/
bilgilendirme toplantilari/yayinlar yoluyla 6zel
egitim ve/veya kaynastirma egitimi konusunda
farkindalig arttinildi,

= BEP hazirlama, mesleki egilimlerin belirlenmesi,
egiticilerin yetistiriimesi vb. alanlarda 6zel
egitim ve/veya egitim yoluyla 6gretmenlerin
kapsayici egitimdeki kapasiteleri artirildi.

= (zel egitim ve/veya kapsayici egitim ile ilgili
aglar ve ortaklik mekanizmalari olusturulmasi
ve gelistiriimesi sagland.

= Improving the quality of education and training

= Increasing the capacity of managers/teachers/
guidance teachers on IEP and professional
tendency,

= Determination of the vocational tendency of
inclusive students, to ensured that they acquire
the right profession and to receive the training
of the profession they can do,

= Increasing awareness of integration practices
of teachers, families, school administrators, the
importance of directing integration students
to the right professional fields, etc. on special
education and / or inclusive education through
training/information, meetings/publications,

= Increasing the capacity of teachers in inclusive
education through special education and /
or training in the fields of IEP preparation,
determination of professional tendency,
training of trainers etc.

= Creating and developing networks and

partnership mechanisms related to special
education and / or inclusive education.
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HER ADIM OZEL EGIiTiMi TESVIK EDER

EACH STEP ENHANCES SPECIAL EDUCATION

Proje Numarasi
Project Number

TREESP2.1.IQSES/P-03/323

3 Proje Bltcesi
ﬂ Project Budget

€158.858,46

Q Uygulama il{ler)i
o Implemantation Province(s)

Samsun

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Samsun Rehberlik ve Arastirma Merkezi
Madarlaga
Samsun Guidance and Research Center
Directorate

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

samsunram.meb.k12.tr

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

= Samsun bhdlgesinde egitim sektorinin
gelismesine ve istihdam artirlmasina katkida
bulunmak,

= Samsun Rehberlik ve Arastirma Merkezinin, 6zel
egitim alaninda verdigi hizmetleri iyilestirmek,

= Samsun Rehberlik ve Arastirma Merkezinin
hizmet verdigi bélgelerdeki (ilkadim, Canik ve
Tekkekay) 6zel egitime ihtiyag duyan bireylere
verilen editim hizmetinin kalitesini arttirmak,

= Qzel egitime ihtiyag duyan hireylerin egitsel
performanslarini daha iyi belirlemek,

= (zel egitim uzmanlarinin mesleki kapasitesini
artirmak,

= Okul yoneticileri ve ailelerin farkindahklarini
yUkseltmek,

= Gesitli egitim materyalleri temin edilerek
ogrencilerin okul ve aile ortamindaki yagam
becerilerini gelistirmektir.

Ozel Amaglar:

= Samsun Rehberlik ve Arastirma Merkezinde
6zel egitime yonelik hizmetlerin performansinin
artirilmasi,

= Samsun RAM hizmet alaninda 6zel egitime
ihtiyac duyan gocuklara verilen egitim
hizmetlerinin kalitesinin artirilmasi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Tocontribute to the development of the
education sector and providing employment in
Samsun region,

= Toimprove the services provided hy Samsun
Guidance and Research Center in the field of
special education,

= Toincrease the quality of the education service
provided to individuals in need of special
education in the regions served by Samsun
Guidance and Research Center [ilkadim, Canik
and Tekkekay),

= To better determine the educational
performance of individuals in need of special
education,

= Toincrease the professional capacity of special
education specialists,

= Toraise the awareness of school administrators
and families,

= Todevelop students’ life skills in school and
family environment by providing various
educational materials.

Specific objectives:

= Increasing the performance of special education
services at Samsun Guidance and Research
Center,

= Increasing the quality of education services
provided to children in need of special education
in Samsun GRC service area,
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= (zel egitim ihtiyaci olan dgrencilere yonelik
performans belirleme hizmetlerinin kalitesinin
artirimasi,

= Qzel egitim sinifi ve destek egitim odalarinda
gorev alan 6dretmenler icin egitim
materyallerinin saglanmasi,

= (Ozel egitime ihtiyag duyan gocuklar igin
hazirlanmig yazihm programi temin edilerek
okullara ve ailelere dagitiimasi,

= QOgretmen ve ailelere yazilimin nasil kullanilacag
konusunda egitimler verilmesi,

= Hizmet alanindaki 6zel egditim siniflari ve
destek egitim odalarinin fiziksel ortamlarinda
iyilestirmeler yapilarak egitim ve égretimle ilgili
materyal temini saglanmasidir.

= Increasing the quality of performance
assessment services for students with special
education needs,

= Providing training materials for teachers warking
in special education classrooms and support
education rooms,

=  Procuring and distributing software programs for
children in need of special education to schools
and families,

= Training teachers and families on how to use the
software,

=  Providing education and training materials
by making improvements in the physical
environments of special education classes and
support education rooms in the service area.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= Samsun RAM Uzmanlari (25 PDR ve Ozel
Egitimci)

= Yoneticiler (Ozel Egitim verilen egitim
kurumlarindan 129 yénetici/37 6zel editim sinifi
bulunan okul, 8 destekleyici egitim odasy, 8 dzel
egitim okulu)

= (zel egitim siniflarinda gorev yapan 55
6gretmen (37 okul)

= Destekleyici editim odalarinda gérevli 84
ogretmen

= (Ozel egitim sinifinda egitim gdren 225
0grencinin ailesi/anne ve/veya haba

Nihai Faydalanicilar:
= (Ozel egitim sinifinda egitim gdren 225 dgrenci
= 225aile

= Destekleyici editim odasi olan okullarin 6grenci,
6gretmen ve yoneticileri

= Samsun Halki

Target Groups:
= Samsun GRC Experts (25 PCGs and Special
Educators)

= Administrators (129 administrators from
educational institutions providing special
education / school with 37 special education
classrooms, 8 suppaortive education rooms, 8
special education schools]

= 55 Teachers working in special education classes
(37 schools)

= 84 teachers working in supportive education
rooms

= Family/mother and/or father of 225 students
studying in special education classes

Final Beneficiaries:

= 225 students studying in special education
classes

= 225 families

= Students, teachers and administrators of
schools with supportive education rooms

= People of Samsun

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= (Ozel egitime ydnelik performans degerlendirme
hizmetleri artirildi.

= Qzel egitim siniflarinda iyi uygulamalar
modellendi.

= Egitimcilere, ailelere ve cocuklara uygun bir
yazihm sunularak egitimin strdtrulebilirligi
sagland.

= Alanda galisan egditimci, uzman ve yoneticilerin
hizmet kapasitelerinin artirilmasi saglandi.

= Aile, egitimci ve okulun 6zel egitime iligkin
cesitli algilari ve beklentilerinin tartigiimasi
sagland.

= Increasing performance evaluation services for
special education is realized.

= Sound practices are patterned in special
education classrooms.

= By providing a suitable software for educatars,
families and children, the sustainability of
education is ensured.

= Service capacities of educators, experts, and
managers working in the field are increased.
= Various perceptions and expectations of the

family, educator and school regarding special
education are discussed.
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BIiRLIKTE DAHA iYiYiz

BETTER TOGETHER

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/345

Proje Bltcesi

Grant Beneficiary Institution

$

= €110.109,29

ﬂ Project Budget

Uygulama il{ler)i

9 /e [. ] ) Samsun

- Implemantation Province(s)

P Hibe Faydalanicisi Kurum Kerimbey ilkokulu/Ortaokulu
mlTm

Kerimbey Primary/Secondary Schoaol

@ Ortaklar
Partners

Ondokuz Mayis Universitesi

Ali Emine Kahvecioglu Mesleki ve Teknik
Anadolu Lisesi

Turgut Tufenk ilkokulu
Ondokuz Mayis University

Ali Emine Kahvecioglu Vocational and
Technical Anatalian High School

Turgut Tufenk Primary School

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Weh Site

kerimbeyortaokulu.meb.k12.tr
instagram/birlikte.iyiyiz/?hl=en

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Samsun, Tekkekdy'deki ilk ve ortackullarda

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

kaynastirma egitimine yonelik 6zel egitim
hizmetlerinin kalitesinin artirilmasidir.

Ozel Amaglar:

Yonetici, 6gretmen ve velilerin kapsayici
egitim konusunda farkindaliklarini
artirmak,

Yonetici, 6gretmen ve velilerin
motivasyonunu artirmak,

Niteliksel kaynastirma uygulamasi ve BEP
hazirlanmasina katkida bulunmak,

Cevre bilincinin yani sira, 6grencilerin
sosyal etkilesimi ve iletisimini artirmaktir.

To increase the quality of special education
services for inclusive education in primary and
secondary schoals in Tekkekdy, Samsun.

Specific objectives:

= Toincrease the awareness of managers,
teachers and parents on inclusive
education,

= Toincrease the motivation of the
managers, teachers and parents,

= To contribute to the preparation of
qualitative inclusive practice and BEP,

= |naddition to environmental awareness,

the aim is to increase students’ social
interaction and communication.
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

Samsun Tekkekay'de bulunan;

= 30 Okul mudurd

= 182 6dretmen

= 150 veli

Nihai Faydalanicilar:

= Tekkekoy'deki tim yénetici, 6gretmen ve
veliler

= Samsun’daki okul mudrleri ve
6gretmenler

= STK'lar ve hirlik Gyeleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= 30 school principals
= 182 teachers

= 150 parents

in Tekkekay, Samsun.
Final Beneficiaries:

= All managers, teachers and parents in
Tekkekay,

= School principals and teachers in Samsun,

= NGOs and union members

PROJENIN ELDE EDILEN SONUCLARI

= 30 okul midird ve 182 6gretmenin
kaynastirma editimi konusunda bilgi,
beceri ve farkindalklari artirildi.

= Egitim-6gretim uygulamalarinin etkisi,
300 adet ahsap editim materyali ile
artirildi.

= 150 veli kapsayici egitime yonelik olumlu
tutum ve davraniglarin gelistiriimesine
katkida bulunuldu.

= “Ornek Uygulama Evi [Sinif)” ile
gunluk yasam becerileri egitiminin
gelistiriimesine katki sagland.

= 2 okula sinifici yardim igin gezici
6gretmenler atanmig olup bu atamalar
derslerin kalitesinin ylkselmesine
yardimei olundu.

= Mohil Hobi Bahgeleri sayesinde
6drencilerin cevre bilincini gelistirmenin
yani sira sosyal etkilesim ve iletisimlerinin
gelismesine de katkida bulunuldu.

= E-BEP Platformu, érnek ve kapsayici
uygulamalarla BEP hazirlama kalitesini
artirdr.

ACIEVED RESULTS OF THE PROJECT

= 30 schoal principals” and 182 teachers’
knowledge, skills and awareness on
inclusive education were increased.

= Theimpact of education and training
practices was enhanced with 300 wooden
training materials.

= 150 parents contributed to the
development of positive attitudes and
behaviors on inclusive education.

= Through the “Sample Application House
(Classroom)”, the development of daily
living skills training was contributed.

= 2 schools were assigned mabile teachers
for classroom assistance, which helped to
improve the quality of lessans.

= Mohile Hobby Gardens contributed to
sacial interaction and communication as
well as improving students’ environmental
awareness.

= The E-BEP Platform has improved the

quality of BEP preparation with sample
and inclusive applicatians.
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OZEL EGITIM iCIN SOSYAL ORTAKLIK

SOCIAL PARTNERSHIP FOR SPECIAL EDUCATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/349

5 Proje Bltcgesi
= Project Budget

€116.065,67

Q Uygulama il(ler)i
- Implemantation Province(s)

Samsun

Samsun Blytksehir Belediyesi
Samsun Metropolitan Municipality

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Samsun Rehberlik ve Arastirma Merkezi - RAM

Down Sendromlu Cocuklar ve Aileleri Egitim
Dayanigma Dernegi - CED

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.samsun.bel.tr

instagram/
sosyalortaklik?igshid=NmNmNjAwNzg

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Samsun’da egitim sektdrinun guclendirilmesi
ve refah dlizeyinin artirilmasina katki
saglamaktir.

0Ozel Amaclar:

= Samsun’da yerel yonetimler, kamu ve sivil
toplum kuruluglari ishirligi ile 6zel egitim
ihtiyaci ve hafif-orta dlizeyde zihinsel
yetersizligi olan 0-6 yas grubu gocuklari
temel alarak 6zel egitimi gticlendirmek,

= Erken gocukluk doneminde tespiti yapilan
down sendromuna sahip ¢ocuklari olan
ailelere yonelik evde destek hizmetleri
yoluyla farkindalik olusturarak sosyal
uyumlarina katki saglamak,

= (Ogretmenlere, okul idarecilerine ve
ailelere yonelik destekleyici egitimler,
farkindalik artirici calistaylar, atolye
calismalari, agik hava etkinlikleri,
konferanslar ve seminerler dizenlenmesi
amaclanmaktadir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to the strengthening of the

education sector and increasing the welfare in

Samsun.

Specific objectives:

= To strengthen special education in Samsun
with the cooperation of local governments,
public and non-governmental
organizations based on 0-6 age group
children with special education needs and
mild to moderate intellectual disahility,

= To contribute to their social cohesion
by raising awareness through home
support services for families with children
with down syndrome diagnosed in early
childhood,

= |tisaimed to organize suppaortive
trainings, awareness raising warkshops,
workshops, outdoor activities, conferences
and seminars for teachers, school
administrators and families.

176




PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

= (Ogretmenler

= Okul idarecileri

= Aileler

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

= Teachers

= School administrators

= Families

PROJENIN ELDE EDILEN SONUCLARI

= Samsun ili genelinde 6zel egitim alaninda,
6zellikle 6grenme guglugu ve down
sendromu kapsaminda MEB de galisan
6gretmenlerin farkindaliklari artirildi,

= Ailelerin ev temelli egitimlerle
desteklenerek 6zel egitim ihtiyaci bulunan
cocuklarin yuksek yararina yonelik
ebeveynler guclendirildi,

= Universitelerin ilgili bslimlerinin 6zel
egitim kapsaminda yapilan seminerlerle
mevcut durum hakkinda bilgi birikimleri
artirildi.

ACIEVED RESULTS OF THE PROJECT

= Increasing the awareness of teachers
working in the Ministry of National
Education in the field of special education
throughout Samsun, especially within
the scope of learning disability and down
syndrome,

= Empowering parents for the best interests
of children in need of special education
by supporting families with home-hased
education,

= |tis expected that the relevant
departments of universities will
strengthen their knowledge of the current
situation through seminars within the
scope of special education.
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BUTUNLESTIRICi EGITIMLE FARKLILIKLARI FIRSATA DONUSTURMEK

TURNING DIFFERENCES INTO OPPORTUNITIES THROUGH MAINSTREAMING

EDUCATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/367

3 Proje Bltcesi
ﬂ Project Budget

€108.078,60

Q Uygulama il{ler)i
) Implemantation Province(s]

Aydin

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Aydin Ticaret Borsasi Bilim ve Sanat Merkezi

Aydin Commaodity Exchange Science and Art
Center

Ortaklar
Partners

Soke Bilim ve Sanat Merkezi

Soke Science and Art Center
Nazilli Bilim ve Sanat Merkezi
NazilliScience and Art Center

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

beffda.com
instagram/beffda

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amac:

Ogretmenlerin mesleki yeterliliklerinin ve ailelerin
farkindalik dizeylerinin arttirlmasiyla buttinlestirici
egitim icin 6zel egitim hizmetlerinin kalitesinin
artinlmasidir.

Ozel Amaclar:

= Samsun'da yerel yonetimler, kamu ve sivil toplum
kuruluslarr isbirligi ile 6zel egitim ihtiyaci ve
hafif-orta duzeyde zihinsel yetersizligi olan 0-6
yas grubu gocuklari temel alarak 6zel egitimi
guclendirmek,

= Erken gocukluk déneminde tespiti yapilan
down sendromuna sahip cocuklari olan ailelere
yonelik evde destek hizmetleri yoluyla farkindalik
olusturarak sosyal uyumlarina katki saglamak,

= Ogretmenlere, okul idarecilerine ve ailelere
yonelik destekleyici egitimler, farkindalik artirici
calistaylar, atdlye caligmalari, agik hava etkinlikleri,
konferanslar ve seminerler diizenlenmesi
amaclanmaktadir.

= Ozel yetenekli 6grencilerle galisma potansiyeli
olan 250 6gretmenin farkhlastiriimig bir sinif
ortami olusturma konusunda 32 saat sureyle
0zel yetenekliler alaninda galigan uzmanlardan ve
6gretmenlerden editim almasinin desteklenmesi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

Enhancing the quality of special education services
for mainstreaming education by increasing teachers’
professional competence and families’ level of
awareness.
Specific Objectives:
= Increasing awareness of teachers with potentials
to work with gifted /talented students and that
of families in mainstreaming education and also
increase teachers’ professional competence
in creating a class environment conducive to
differentiated education in Aydin,

= Establishing a library of differentiated activities
and material, including the outputs obtained as a
result of the activities and making the practices
sustainable by providing support to teachers after
the end of the project,

= Raising awareness in the target groups about
gifted/talented students within the scope of
mainstreaming education through conferences
and project outputs to be held in Aydin with the
participation of 1000 families and 1000 teachers/
managers,

=  Supporting 250 teachers with the potential to work
with gifted/talented students to receive 32 hours
of training on creating a differentiated classroom
environment from specialists and teachers warking
in the field of giftedness,
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= Finlandiya'ya yapilacak isbasl gozlem ziyaretiyle
12 égretmenin bitdnlestirici editimle ilgili
iyi uygulamalari yerinde gérmesi, hilgi ve
deneyimlerini 6gretmen egitimleri sirasinda ve
raporlastirarak sonrasinda tim 6gretmenlerle
paylasimlari yoluyla mesleki yeterliliklerin
artirlmasi,

= Egitime katilan 250 6gretmen arasindan segilen
40 6gretmen ve 20 Bilim ve Sanat Merkezi
[BILSEM), égretmeninin 5 gun siireyle yapilacak
calistayla ildeki tim 6gretmenlerin kullanabilecedi
6zgun plan, etkinlik ve materyal olusturmalarinin
saglanmasi amaglanmaktadir.

= Increasing the professional competencies of 12
teachers through on-the-job observation visit
to Finland to see the best practices related to
mainstreaming education on the spot, and sharing
their knowledge and experiences with all teachers
during teacher trainings and afterwards through
reports,

= Ensuring that 40 teachers and 20 Science and Art
Centers (BILSEM] teachers, selected among 250
teachers participating in the training, create original
plans, activities and materials that can be used by
all teachers in the province with a 5-day workshop
are aimed.

PROJENIN HEDEF GRUPLARI VE NiHAi FAYDALANICILARI

Hedef Gruplar:

= Aydinilinde 6zel yetenekli 6grencilerle calisma
potansiyeli olan, farkindaligi artirilacak égretmen
ve okul ydneticisi (1000 kisi)

= (zel yetenekli 8grencilerin ve olagan gelisim
gosteren ogrencilerin aileleri (1000 kisi)

= Mesleki yeterliligi artirlacak 250 6gretmen, 20
BILSEM 6gretmeni

Nihai Faydalanicilar:
= (zel yetenekli 6grenciler

= Olagan gelisim gosteren dgrenciler ve bu
6grencilerin aileleri

= Zumre 6gretmenleri ve okullar

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= 1000 teachers and school managers with potentials
to work with gifted/talented students in Aydin and
with prospect of higher level of awareness on gifted/
talented education

= 1000 families of gifted/talented and their normal-
growth peers at classrooms

= 250 teachers and 20 BiLSEM teachers whose
professional competences on this field the project
will seek to increase

Final Beneficiaries:

=  Gifted students,

= Normal-growth students and their parents
=  Group teachers and schools

= Aydin'da ailelerin buttnlestirici egitim ile ilgili
farkindaliklari artirildi.

= Aydin'da 6zel yetenekli 8grencilerle calisma
potansiyeli olan 6gretmenlerin butunlestirici editim
ile ilgili farkindaliklari artirildi.

= Ogretmenlerin farklilagtirilmis bir sinif ortami
olusturma konusunda mesleki yeterlikleri artiriidi.

= Faaliyetler sonucunda elde edilen ciktilarin da
eklendigi farklilastinlmis etkinlik ve materyal
katuphanesi kuruldu.

= Ogretmenlere proje bittikten sonra da destek
saglanarak uygulamalar strdurtlehilir hale getirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Increasing awareness of families in Aydin on
mainstreaming education,

= Increasing awareness of teachers with potentials
to work with gifted /talented students in Aydin on
integrated education,

= Increasing teachers’ professional competence in
creating a differentiated class environment,

=  Establishment of differentiated activities and
material library including the outputs of the
activities,

=  Providing support to teachers after the end of the
project to make the practices sustainable

are expected.
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TUTUMLAR DEGiSiR DUNYA DEGiSIR

ATTITUDES CHANGE, WORLD CHANGES

Proje Numarasi

) TREESP2.1.1QSES/P-03/374
Project Number

Praje Biltgesi
Sy | e £157795,58
Project Budget

Uygulama il{ler)i .
9 " [. ] , Istanbul
- Implemantation Province(s)
P Hibe Faydalanicisi Kurum Besiktas Rehberlik ve Arastirma Merkezi
FTTH Grant Beneficiary Institution Besiktas Guidance and Research Center
Ortaklar Besiktas Bliyuk Esma Sultan Ortackulu
@ p Besiktas Buyuk Esma Sultan Secondary
artners

School

8 Sosyal Medya Hesabi/Weh Sitesi besiktasram.meb.k12.tr

Social Media Account/Web Site

PROJENIN GENEL AMACI VE OZEL AMAGLARI MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

THE PROJECT

Genel Amag: Main Purpose:

Kaynastirma egitimi igin 6zel editim To improve the quality of special education

hizmetlerinin kalitesinin artirnimasidir. services for inclusive education.

0Ozel Amaglar: Specific Objectives:

= QOkul personelinin kaynastirma ve 6zel = Providing the positive change of attitudes
egitime ydnelik tutumlarinin olumlu yénde of school staff towards inclusive and
degistirilmesi, special education,

= QOgretmenlerin 6zel egitim ve/veya = Todevelop teachers” knowledge and
kaynastirma editimi ile ilgili hilgi ve skills related to special education and/ar
becerilerinin gelistiriimesidir. inclusive education.

PROJENIN HEDEF GRUPLARI VE NiHAi TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT

= Ogretmenler,
g = Teachers,

= Yoneticiler, .
= Administrators,

= Aileler, .
= Families,

= Bultlnlestirme editiminde yer alan

Yy . = Students in mainstreaming education,
6grenciler,

= QOther students

= Diger 6grenciler




PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Okul galisanlarinin kaynastirma ve ozel
egitime yonelik tutumlari olumlu yénde
degisti,

ilcedeki 6gretmen ve yoneticiler, tzel
egitime ihtiyaci olan bireyin ihtiyaclari
dogrultusunda ishirlikgi ve koordineli hir
sekilde calismaya istekli almalariigin
tesvik edildi.

Ozel egitime ihtiyag duyan bireyler igin
Kisisel EGitim Plani (KEP) hazirlayan
personelin bu planlari gelistirmeye ve
uygulamaya istekli ve yeterli becerilere
sahip olmasi sagland.

idarenin, tzel egitime ihtiyaci olan hireyler
icin hazirlanan BEP’lerin uygulanmasindan
sarumlu egditim personeline gerekli
destedi saglamaya istekli ve girisimci gibi
davranmasi saglandi.

Ozel egitime ihtiyag duyan 8§rencilerin
bulundugu okullarda akran 6grencilerin
hosgor, isbirligi ve empati becerileri
gelistirildi.

Ogretmenlerin ozel egitim ve/veya
kaynastirma egitimi ile ilgili hilgi ve
becerileri gelistirildi.

Ogretmenlerin 6zel gereksinimli bireyler
hakkinda bilgi sahibi olmasi saglandi.

Ogretmenler BEP'i nasil hazirlayacaklari ve
uygulayacaklari kanusunda bilgilendirildi.

Ogretmenlerin kaynastirma uygulamalari
hakkinda gerekli bilgiye sahip olmasi
sagland.

Ogretmenlerin 6zel gereksinimli bireylerin
davranis sarunlariyla nasil basa gikilacadi
kanusunda yeterli bilgiye sahip olmasi
saglandi.

Kaynastirma egitiminde kullanilacak
ihtiyaclara yonelik egitim materyalleri
(olay érnekleri, kaynaklar, rehberler vb.)
gelistirildi ve uyarlandi.

E-6grenme platformu gelistirildi.

= Paositive change of attitudes of school
staff towards inclusive and special
education,

= Encouraging teachers and administrators
in the district to be willing to work in a
collaborative and coordinated manner
in line with the needs of individuals with
special educational needs,

= The staff preparing Personal Education
Plan (PEP] for individuals with special
educational needs are willing and have
sufficient skills to develop and implement
these plans,

= The administration’s willingness and
initiative to provide the necessary support
to the educational staff responsible for the
implementation of the PEPs prepared for
individuals in need of special education,

= Developing tolerance, cooperation and
empathy skills of peer students in schoals
with students in need of special education,

= Developing teachers’ knowledge and
skills related to special education and / or
inclusive education,

= Teachers have knowledge ahout
individuals with special needs.

= Teachers have knowledge abouthow to
prepare and implement PEP.

= Teachers have necessary knowledge
about inclusive practices (face-to-face
and online teaching),

= Teachers have sufficient knowledge on
how to deal with behaviour problems of
individuals with special needs,

= Developing and adapting educational
materials (case studies, resources, guides,
etc.] for the needs to use in the inclusive
education,

= Developing e-learning platform

are expected.
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USTUN YETENEKLILER iCiN TOPLUM 5.0

SOCIETY 5.0 FOR GIFTED EDUCATION

Proje Numarasi
Project Number

TREESP2.1.1QSES/P-03/379

5 Proje Bltcesi
;_—ﬂ Project Budget

€127.050,34

Q Uygulama il{ler)i
o Implemantation Province(s)

izmir, Aydin, Manisa

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Barnava Sehit Fatih Satir Bilim ve Sanat
Merkezi

Bornova Sehit Fatih Satir Science and Art
Center

@ Ortaklar
Partners

Turgutlu Bilim ve Sanat Merkezi
Dokuz Eyltl Universitesi

Manisa Celal Bayar Universitesi
Turgutlu Science and Art Center
Dokuz Eylul University

Manisa Celal Bayar University

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Weh Site

instagram: @society5.0_forgiftededucation

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ustiin yeteneklilerin egitimi icin “Tasarim
Odakli Akill Toplum” felsefesine iligkin bir
bakis agisi 6nermektir.

Ozel Amaglar:

= Izmir ve Manisa'da 100 BILSEM
6dretmenine tasarim odakl distinme
madeli tabanli proje yénetimi egitimi
verilmesi,

= Toplum 5.0, girisimcilik, disiplinler arasi
calisma, tasanim odakli distinme modeli
vb. konulari kapsayan bittnsel hir egitim
programi gelistirilmesi,

= Tasarim-disunme modeli tabanli proje
yonetimi ile ilgili 6renme nesnelerinin
dagitimi icin web tabanli bir arag
olusturulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To propose perspective on the philosophy of
“Design-oriented Intelligent Society” for the
education of the gifted.

Specific Objectives:
= Training 100 BILSEM teachers in izmir and

Manisa about design thinking model-based
project management,

= Developing a halistic education program
that covers society 5.0, entrepreneurship,
interdisciplinary study, design thinking
model and so forth,

= To create a web-based tool for
distribution of learning objects related
to design-thinking model-based project
management.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Grup:

izmir, Aydin ve Manisa illerindeki BILSEM
tgretmenleri

Nihai Faydalanicilar:
BILSEM ogrencileri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

BILSEM teachers in izmir, Manisa and Aydin
Final Beneficiaries:

BILSEM students

PROJENIN ELDE EDILEN SONUCLARI

= Toplum 5.0 gereksinimlerine uygun Ustdn
yetenekli bireyler yetistirildi.

= Ustiin yetenekli 6grencilerin, 8§renme
ihtiyaglarina uygun proje tabanli bir
6dretim yaklasimiyla ders calisahilmeleri
saglandi.

= BILSEM gretmenlerinin, bir toplum
sarununu gozen hir proje Uzerinde
calisirken 6grencilerine daha iyi rehberlik
edebilmesi sagland.

= BILSEM gretmenlerinin derslerini
tasarlamak icin ders modllerinden
ve e -6grenme nesnelerinden
yararlanahilmeleri saglandi.

ACIEVED RESULTS OF THE PROJECT

= Raising and educating gifted individuals in
line with the requirements of Society 5.0,

= Providing gifted students are to be able
to study in a project-based instruction
approach that suits their learning needs,

= Ensuring BILSEM teachers can better

guide their students while warking on a
project that solves a social problem,

= Enabling BILSEM teachers to benefit from
course modules and e-learning objects to
design their lessons is expected.
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OZEL EGITIMDE AILELERIN GUCLENDIRILMESI

STRENGTHENING FAMILIES IN SPECIAL EDUCATION

Proje Numarasi
Project Number

TREESP2.1.IQSES/392

5 Proje Bltcesi
;_—ﬂ Project Budget

€137176,23

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, Gaziantep, Istanbul, Kitahya

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Tohum Otizm Erken Tani ve Egitim Vakfi
Tohum Autism Early Diagnosis and
Education Foundation

Ortaklar
Partners

Gaziosmanpasa Rehberlik ve Arastirma
Merkezi, Kitahya Rehberlik ve Arastirma
Merkezi

Gaziosmanpasa Guidance and Research
Center, Kiitahya Guidance and Research
Center

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

o0zag.org

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ozel gereksinimli gocuklar igin dzel editimin
kalitesini artirmaktir.

Ozel Amaclar:

= Rehberlik ve Arastirma Merkezlerinin
ve personelinin aile destek hizmetleri
ve egitimsel dederlendirme araglari
bakimindan kapasitesinin artirlmasi,

= Kaynastirma egitiminde 6grenci sayisini

artirmak icin 6zel gereksinimli cocuklarin

ailelerinin glglendirilmesi,

= Ozel editim dgretmenlerinin aile destegi
konusundaki yeterliliklerinin artinlmasi,

= STK'lar ve halk egitim kurumlari arasinda

strdurulebilir igbirliginin saglanmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the quality of special education for
children with special needs.

Specific Objectives:

Increasing the capacity of Guidance and
Research Centers and their staff in terms
of family support services and educational
assessment toals,

Strengthening the families of children
with special needs to increase number of
students in inclusive education,
Developing special education teachers’
competencies in family suppaort,

To ensure sustainable cooperation between
NGOs and public education institutions.
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Grup:

= GOP, Kutahya, Ankara ve Gaziantep RAM’lar
= 20 RAM personeli

= 80 Ofretmen

= 120 Aile

= Tohum Otizm Vakfi

Nihai Faydalanici:

Ozel gereksinimli 440 dgrenci

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

GOP, Kitahya, Ankara and Gaziantep GRCs,
20 GRC staff,
80 teachers
120 families

Tohum Autism Foundation

Final Beneficiaries:

440 students with special needs

PROJENIN ELDE EDILEN SONUGLARI

= Aile destek hizmetleri agisindan RAM’larin
kapasitesi artirild.

= Egitim ve donanim yoluyla RAM’larin
editsel degerlendirme agisindan kapasitesi
artinildi.

= RAM persanelinin akranlara egitim verme
yetenekleri artirildi.

= Ailelerigin grup terapisi yapma konusunda
RAM personelinin yetenekleri artirildi.

= Ozel gereksinimli cocuklarin RAM’lar
tarafindan destek hizmeti verilen aileler
araciligiyla refahi artirildi.

= Surdirulebilir aile destek mekanizmasi
icin STK ve halk egitim kurumlari arasinda
ishirligi saglandi.

ACIEVED RESULTS OF THE PROJECT

Improving the capacity of GRCs in terms of
family support services,

Increasing the capacity of GRCs in terms
of educational evaluation through training
and equipment,

Developing the ability of GRC staff to train
peers,

Developing the skills of GRC staff in
performing group therapy for families,

Improving the well-being of children with
special needs through families provided
with support services by GRCs,

Establishing cooperation between NGOs
and public education institutions for a
sustainable family support mechanism
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SEKTOREL MUKEMMELIYET
MERKEZLERININ
KURULMASI YOLUYLA
MESLEKI VE TEKNIK
EGITIMIN KALITESININ
ARTIRILMASI

HIiBE PROGRAMI

IMPROVING THE QUALITY

OF VOCATIONAL EDUCATION
AND TRAINING THROUGH THE
ESTABLISHMENT OF SECTORAL
CENTRES OF EXCELLENCE
GRANT PROGRAM



SEKTOREL MUKEMMELIYET
MERKEZLERiINiN KURULMASI YOLUYLA
MESLEKi VE TEKNiK EGITiMiN

KALITESINiN ARTTIRILMASI HiBE
PROGRAMI (IQVET-II)

IMPROVING THE QUALITY

OF VOCATIONAL EDUCATION

AND TRAINING THROUGH THE
ESTABLISHMENT OF SECTORAL
CENTRES OF EXCELLENCE GRANT
PROGRAM

Toplumun tim kesimlerinin kendi ihtiyaclari
kapsaminda 6grenme imkéani buldugu,
sasyal ve ekonomik kalkinmayi destekleyen
ve istihdama hazirlayan, esnek, seffaf,
yenilikci ve kaliteye dayali bir egitim sistemi
olusturmak programin genel amacidir.

The general objective of the program

is to create a flexible, transparent,
innovative and quality-based education
system that supports social and

economic development and prepares for
employment, where all segments of society
have the opportunity to learn within the
scope of their needs.

Programin Genel Amaci ve Ozel

Amaglan

Main Purpose and Specific Objectives
of the Program

= Egitim ve 6gretim kalitesinin artirilarak
beseri sermayeye yatinim yapilmasi,

= Mesleki editim ve 6gretimin kalitesinin
artirilmasi amaciyla yenilikgi
yaklagimlarin desteklenmesi,

= Ogretmen egitimi ve is diinyasinin
temsilcileri, meslek kuruluglari, egitim
alaninda galigan STK’lar, mesleki orta
6gretim kurumlari arasinda is hirligi
mekanizmalarinin olusturulmasi ve
gelistiriimesi programin 6zel amaglari
arasindadir.

= Investing in human capital by
increasing the quality of education and
training,

= Supporting innovative approaches
to improve the quality of vocational
education and training, The specific
objectives of the program include
the creation and development of
cooperation mechanisms between
teacher training and representatives
of the business world, professional
organizations, NGOs working in the field
of education, vocational secondary
education institutions.
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Programin Oncelikleri

Mesleki egitim yetkinlik gelisimi icin
sektdrel merkezlerin kurulmasi,
Mesleki 6gretmenlerin ishasi editim ile
kapasitelerinin artirilmasi,

Hizmet ici egitim icin editim
materyalleri ve programlarinin
hazirlanmasi,

is diinyasinin, 8gretmenlerin,
ogrencilerin, ailelerin, akul
yoneticilerinin ve toplumun mesleki
egitim konusundaki farkindahginin
artirilmasi,

is diinyasini ve mesleki ve teknik egitim
ile ilgili kurumlari bir araya getirecek
aglar ve ortaklik mekanizmalarinin
olusturulmasi ve gelistirilmesi,
programin éncelikleri arasinda yer
almaktadir.

The Priorities of the Program

Establishment of sectoral centers for
vocational education competence
development,

Increasing the capacity of vocational
teachers through on-the-job training,

Preparation of training materials and
programs for in-service training,

Raising the awareness of the business
world, teachers, students, parents,
school administratars, and society on
vocational education,

Estahlishing and developing networks
and partnership mechanisms that will
bring together the business world and
institutions related to vocational and
technical education and training are
among the program’s priorities.
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Program Siireci Hakkinda Diger Other Information on the Program

Bilgiler Process

= Programin hayata gegirilmesi igin = 10,000,000 (ten million) Euros of IPA
10.000.000 [onmilyan]) avro IPA fonu funds were allocated to implement the
tahsis edilmistir. program.

= llan edilen teklif gagrisi kapsaminda = Within the scope of the call for
100'den fazla adet bagvuru yapiimig proposals, more than 100 applications
olup 18’i segilerek hibe sozlegsmeleri were made, and 18 of them were
2021 yilinin Aralik ayinda imzalanmistir. selected, and grant contracts were

- Buprojeler 1 Subat 2022'de signed in December 2021.
uygulanmaya baslamistir. = These projects started to be

- Bahsi gegen 36 hibe projesinin implemented on February 1, 2022.
faydalanicisi alan kuruluglarin = The total program budget reached
es finansman katkisiyla toplam 9,565,000 (nine million five hundred
program butcesi 9.565.000 and sixty-five thousand] euros with
(dokuzmilyonbegyuzaltmigbesbin) the co-financing contribution of the
avroya ulagmistir. beneficiary organizations of these 36

- Ortalama butgeleri 531.000.000 grant projects.

(besylizotuzhbirbin] avro ve ortalama = The implementation processes of 18
streleri 18 ay olan 18 projenin projects with an average budget of
uygulama surecleri devam etmektedir. 531,000,000 (five hundred thirty-

- Milli Egitim Bakanhg tarafindan, one thousand) Euros and an average
projelerin strdardlebilirliginin duration of 18 months are ongoing.
sa@lanmasi amaciyla hibe = The Ministry of National Education
faydalanicilari ile ilgili protokoller signed protocols with the grant
imzalanmistir. Projelerin agilis beneficiaries to ensure the
etkinliklerine katilim saglanmis, sustainahility of the projects.
teknik ve tematik izleme ziyaretleri Participation in the opening events
tamamlanmistir. of the projects was confirmed, and

- Hibe projeleri hakkinda ayrintili bilgilere technical and thematic monitoring
asagidaki baglantidan ulasilabilir visits were completed.

projematik.ikg.gov.tr/openform/Projeler. = Detailed information about the grant

aspx?ProgramK0D=TREESP2.1.| projects can be found at the link below:
projematik.ikg.gov.tr/openform/Projeler.
aspx?ProgramKOD=TREESP2.1.|
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Sektorel Mikemmeliyet Merkezlerinin Kurulmasi Yoluyla Mesleki ve
Teknik Egitimin Kalitesinin Arttinlmasi Hibe Programi kapsamindaki

projeler agagida siralanmistir.

The projects under the Grant Program for Improving the Quality of Vocational and
Technical Education through the Establishment of Sectoral Centers of Excellence are

listed below.

Proje Numarasi ve Adi

Project Number and Title

Uygulayan Kurulug
Implementing Institutions

ili
Province

Butgesi
Budget

Gelecedin Fabrikalarinda Mesleki Sektorel
Mesleki Egitim Yetkinlik Merkezi
Vocational Sectoral Vocational Training
Competence Center in the Factaries of the
Future

Vakfi (ERTEV)
Ermetal Echnological Training
Foundation - ERTEV

TREESP2.1.IQVETIII/P03/03 Turkiye Dogal Gaz Dagiticilan istanbul €608426
Enerji Mikemmeliyet Merkezi Birligi (GAZBIR)
Energy Excellence Center NaturalGas Distributors
Companies Assaciotion of
Tarkiye
TREESP2.1.IQVETIII/P0O3/06 Turkiye Liman, Deniz, Tersane Ankara €660.072
Makine Teknolgjileri ve Denizcilik Sektértinde ve Depo iscileri Sendikasi
Mesleki ve Teknik Egitimin Kalitesinin Artinlmasi | (Liman-is)
Projesi Daock, Martime, Shipyard and
Improving The Quality of Vocational and Warehouse Workers” Union
Technical Education in Machine Technologies (Liman-ig)
and Maritime Sector
TREESP2.1.IQVETIII/P03/10 Turkiye ingaat Sanayicileri Ankara €412.899
Lider Yapi Ogretmenleri isveren Sendikasi (INTES)
Leader Construction Teachers Turkish Employers> Assaciation
of Construction Industry
[INTES)
TREESP2.1.IQVETIII/P03/11 Ankara Ticaret Odasi [ATO) Ankara €655.934
Sektarel Mikemmeliyet Merkezlerinin Kurulmasi | Ankara Chamber of Commerce
Yoluyla Mesleki Ve Teknik Egitimin Kalitesinin [ACC)
Artirilmasi
Improving the Quality of Vocational Education
and Training (VET) Through Establishment of
Sectoral Centres of Excellence
TREESP2.1.IQVETIII/P03/14 Turkiye Metal Sanayicileri istanbul € 661.567
Tasarim Akademisi Sendikasi (MESS]
Design Academy Turkish Employers’ Assaciation
of Metal Industries [MESS)
TREESP2.1.IQVETIII/P03/20 Ermetal Teknolojik Egitimler Bursa €520.630
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.IQVETIII/P03/26 Turkiye Tekstil Sanayii istanbul €543.694
Tekstil Sektortinde Mesleki Ve Teknik Egitimin isverenleri Sendikasi

Kalitesinin Artirilmasi Turkish Textile Industry

Improving The Quality of Vocational Education Employers’ Union (TTSIS)

and Training in Textile Sector

TREESP2.1.IQVETIII/P03/28 MESS Egitim Vakfi istanbul €547.278
Mesleki ve Teknik Egitim igin Cok Katmanli MESS Education Foundation

Cozum: Degisim Ajanlari

A Multi-Layered Solution for VET: Change Agents

TREESP2.1.IQVETIII/P03/32 Tlrk Tesisat Miihendisleri Ankara € 367.217
Tesisat Teknolajileri ve iklimlendirme Alanlarinda = Dernegi (TTMD)

Mesleki Editimin Gelistirilmesi Turkish Saciety of HVAC and

Improving the Quality of Vocational Education Sanitary Engineers

and Training in Installation Technology and

Climatization Sector

TREESP2.1.IQVETIII/P03/33 Gedik Egitim ve Sosyal Yardim istanbul €521.529
Kaynak Teknolojisi Editimcilerinin Teknik Vakfi

Kapasitelerinin Artirilmasi igin Bir Egitim Gedik Education and Saocial

Merkezinin Kurulmasi Projesi Assistance Foundation

Project of Estahlishing a Training Centre for

Improving Technical Capacities of Welding

Technology Trainers

TREESP2.1.IQVETIII/P03/36 ELDER - Elektrik Dagitim Ankara €599.091
Elektrik Dagitim Sektértinde Mesleki Egitim ve Hizmetleri Dernegi

Ogretim Sektdrel Yetkinlik Geligtirme Merkezinin | ELDER - Electricity Distribution

Kurulmasi Services Association

Establishment of Sectoral VET Competence

Development Center in Electricity Distribution

Sector

TREESP2.1.IQVETIII/P03/38 Bursa Ticaret ve Sanayi Odasi Bursa € 615.539
Yeni Nesil Arag Teknolojileri Mesleki Egitim ve Turkish Shipbuilders’ Bursa

Ogretim Yetkinlik Gelistirme Sektdrel Merkezi Chamber of Commerce and

(scveo) Industry

New Generation Vehicle Technologies Sectoral

Centre for VET Competence Development

(Scveo)

TREESP2.1.IQVETIII/P03/40 Turkiye Bilisim Vakfi (TBV) istanbul € 617.907

Bilgi Teknolagjileri DéntistimUnde Yenilikgi
Yaklagimlarla Mesleki Egitim ve Ogretim
Kurumlarinin Kapasitesinin Gelistirilmesi
Building Capacity of VET Institutions by
Innovative Approaches in IT Transformation
(BC2IT)

The Turkish Informatics
Foundation
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.1.IQVETIII/P0O3/42 Mersin Chamber of Commerce | Mersin €404.754
is Dinyasinin Degisen ihtiyaglarinin Mersin and Industry

ilinde Meslek Egitimi Entegrasyonu ile Mersin Ticaret ve Sanayi Odasi

Karsilanmasi

Meeting the Changing Needs of Business World

with Integration of Vocational Education in

Mersin Province

TREESP2.1.IQVETIII/P03/45 Denizli Ticaret Odasi Denizli €511.628
Tekstil Teknolojisi Sektorel Mikemmeliyet Denizli Chamber of Commerce

Merkezi Kurulmasi Yoluyla Mesleki Egitimin

Kalitesinin Artirilmasi

Improving Quality of VET through Estahblishment

of SCoE on Textile Technology

TREESP2.1.IQVETIII/P03/57 Osmaniye Ticaret ve Sanayi Osmaniye € 323.568
Osmaniye ve Komsu illerde Makine Teknolojileri  Odasi

Mesleki Editiminin Kalitesinin Artirilmasi Osmaniye Chamber of

Improving the Quality of Vocational Training Commerce and Industry

in Machine Technologies in Osmaniye and

Neighbouring Cities

TREESP2.1.IQVETIII/P03/59 Ege Bolgesi Sanayi Odasi izmir €484.243
Ege Bolgesi Sanayi Odasi Elektrik Elektronik (EBSO)

Teknolgjileri Alaninda Sektarel Milkkemmeliyet Aegean Region Chamber Of

Merkezi Industry

Aegean Region Chamber of Industry Sectoral

Center of Excellence in The Field of Electrical

and Electronic Technologies

TREESP2.1.IQVETIII/P03/60 Kesan Ticaret ve Sanayi Odasi Edirne €509.935

Trakya Metal Ve Endustriyel Otomasyon
Teknolojileri Mesleki Yetkinlik Merkezi Projesi
Thrace Metal and Industrial Automation
Technologies Professional Competence Center
Project

Kesan Chamber of Commerce
and Industry
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ENERJi MUKEMMELIYET MERKEZi

ENERGY EXCELLENCE CENTER

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/3

3 Proje Bltcesi
ﬂ Project Budget

€ 608.425,54

Q Uygulama il{ler)i
o Implemantation Province(s)

istanbul

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Dodalgaz Dagiticilar Birligi Dernegi
Natural Gas Distributors Companies
Assaciotion of Turkiye

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.gazhir.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= Sektorel Yetkinlik Gelistirme Merkezinin
kurulmasi,

= Tesisat teknolojisi ve iklimlendirme ve
yenilenehilir enerji (RUzgar, Gunes, Biyogaz)
alanlarinda yer alan meslek gruplarini, sosyal
ve ekanomik kalkinmayi destekleyen ve
toplumun tim kesimlerini istihdama hazirlayan,
kaliteli ve yenilikleri gozeten bir egitim sistemi
olusturulmasidir.

0Ozel Amaglar:

= Tesisat teknolojisi ve iklimlendirme ile
yenilenehilir enerji alanlarinda mesleki editim
kalitesini artirmak icin yenilikci yaklagimlarin,
egiticinin egitiminin, mesleki ortadgretim
kurumlarinin desteklenmesi,

= Hizmetici editim icin egitim materyalleri ve
egitim programinin hazirlanmasi,

= Tesisat teknolojisi ve iklimlendirme alaninda
verilen editimin kalitesinin artirlmasi ve
yenilenebilir enerji alaninda yenilikci ve kaliteli
bir mesleki egitimin verilmeye baglanmasi
icin kurulacak Sektarel Yetkinlik Geligtirme
Merkezinde editicilerin egitilmesi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Establishment of the Sectoral Competence
Development Center,

=  Establishing a quality and innovative education
system that supports occupational groups in the
fields of installation technology and climatization
and renewable energy (Wind, Solar, Biogas), with
supporting social and economic development
and preparing all segments of the society for
employment.

Specific Objectives:

=  Supporting innovative approaches, educational
background of trainers and vocational
secondary education institutions to increase
the professional education quality in the fields
of installation technology and climatization and
renewahle energy,”

=  Preparing training materials and training
program for in-service training,

= Training of trainers at the Sectoral Competency
Development Center to be estahlished to
increase the quality of education in the field of
installation technology and climatization and
to start providing innovative and high-quality
vacational training in the field of Renewahle
Energy,
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= Mesleki egitimin 6nemi ve saglanan firsatlar
konusunda tesisat teknolojisi ve iklimlendirme
ile yenilenehilir enerji alanlarinda is dinyasinin
bilincini artirmak icin mesleki egitim ve 6gretim
birimleriyle is dinyasinin bir araya geldigi
aglarin ve ortaklik mekanizmalarinin kurulmasi
ve gelistiriimesi,

= Tesisat teknolojisi ve iklimlendirme ile
yenilenehilir enerji alanlarinda egitim ve 6gretim
kalitesini artirarak beseri sermayeye yatirm
yapilmasidir.

= Establishment and development of netwarks and

partnership mechanisms where professional
education units are brought together with the
business world to increase the awareness of
business world in installation technology and
climatization and renewable energy fields on

the importance of professional education and
opportunities provided,

= Toinvestin human capital by increasing the
quality of education in installation technology
and climatization and renewahle energy fields.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Grup:

= Mesleki ve teknik egitim veren kurumlar
= Egitimciler

Nihai Faydalanici:

= Mesleki ve teknik egitim kurumlarinda galigan
meslek gretmenleri

= Mesleki ve teknik egitim kurumu mezunlari

= Tesisat teknolojisi ve iklimlendirme ve
yenilenebilir enerji sektéru firmalarinda galisan
ve galigacak alan personel

= Igdlnyasi ve egitim kurumlarinin temsilcileri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= Institutions providing vocational and technical
education

= Educators
Final Beneficiaries:

= Vocational teachers working in vocational and
technical education institutions

=  Graduates of vocational and technical education
institutions

= Personnel who work and will working installation
technology and climatization and renewable
energy sector companies

= Representatives of business and educational
institutions

= Tesisat teknolojisi ve iklimlendirme ile
yenilenehilir enerji alanlarinda mesleki ve teknik
egitim veren ogretmenlerin verdikleri egitimin
kalitesi artinldi, egitim mufredati olusturuldu
ve uygulamali egitimlerin dijitallestiriimesi
sagland,

= Tesisat teknolojisi ve iklimlendirme ile
yenilenebilir enerji alanlarinda kaliteli bir egitim
verilerek istihdam edilecek olan galisanlara
yatirnim yapilmasi saglandi,

= Is diinyasinda mesleki egitimin dneminin
artmasiyla istihdam edilecek personelin
gelisimine destek artti.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Improving the quality of the training given by
the teachers providing vocational and technical
education in the fields of installation technology
and climatization and renewabhle energy, creating
the training curriculum, and digitalization of
practical trainings,

= Ensuring investment in the employees to
be employed by providing quality training in
the fields of Installation Technology and Air
Conditioning and Renewahle Energy,

= Growing the support in the development of
personnel to be employed by increasing the
impartance of vocational education in business
world are expected.
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MAKINE TEKNOLOJILERi VE DENIZCiLiK SEKTORUNDE MESLEKi VE TEKNiK
EBiTiMIN KALITESINiN ARTIRILMASI PROJESI

IMPROVING THE QUALITY OF VOCATIONAL AND TECHNICAL EDUCATION IN
MACHINE TECHNOLOGIES AND MARITIME SECTOR

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/6

Proje Bltcesi
Project Budget

€ 660.072,30

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara, Mersin, Kocaeli, Bursa

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Liman, Deniz Tersane ve Depo iscileri
Sendikasi (Liman-Ig]

Dock, Martime, Shipyard and Warehouse
Workers’ Union (Liman-Ig]

Ortaklar
Partners

@

istif Makinalari Distribttérleri ve imalatgilari
Dernedgi

Materials Handling, Storage and Industrial
Equipment Assaociation of Turkiye

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

limanis.org.tr/web
twitter/MakineMETEK

PROJENIN GENEL AMACI VE OZEL AMACLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Sosyal ve ekanomik kalkinmayi destekleyen,
istihdama hazirlayan, toplumun tim kesimlerinin
kendi ihtiyaglari dogrultusunda 6grenme imkani
buldugu, esnek, seffaf, yenilikci ve kaliteye dayall
hir egitim sistemi kurmaktir.

0Ozel Amaglar:

= Mesleki Egitim ve Ogretim Yetkinlik
Gelistirme Sektorel Merkezlerinin kurulmasi
ile mesleki ve teknik egitim 6gretmenlerinin
niteliklerinin gelistirilmesi yoluyla makine
teknolgjileri ve denizcilik sektérinde mesleki
egitim ve 6gretimin kalitesinin artiriimasi,

= Sektorlerde faaliyet gosteren ilgili taraflar
arasinda yakin ighirligi saglamaktir.

Main Purpose:

To establish a flexible, transparent, innovative and
quality-based education system that supports
social and economic development, prepares
people for employment and enables all segments
of society to learn in line with their needs.
Specific Objectives:
= Increasing the quality of vocational education
and training in machine technologies and
maritime sectaor through establishment
of Sectaral Centres for VET Competence
Development and improving the qualifications
of teachers,

= To ensure close collaboration among relevant
parties operating in the sectors.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT

Hedef Gruplar:

= Makine teknolagjileri ve denizcilik sektériinde
mesleki ve teknik egitim kurumlarinda gérev
yapan 175 meslek 6gretmeni

Target Groups:

= 175 vocational teachers warking in vocational
and technical education institutions in
machine technologies and maritime sector
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Mesleki egitim konusunda deneyimli 950 sivil
toplum kurulusu

isverenler
Egitim kurumlarinin profesyonelleri

Nihai Faydalanici:

Makine teknolgjileri ve denizcilik
sektartindeki mesleki ve teknik egitim
kurumlarinin égrencileri

Ogrencilerin aileleri

Mesleki egditim konusunda deneyimli sivil
toplum kuruluglari

isverenler
Egitim kurumlarinin profesyonelleri

= 950 non-governmental organizations
experienced in vocational education

= Employers
= Professionals of educational institutions
Final Beneficiaries:

=  Students of vocational and technical
education institutions in machine
technologies and maritime sector

= Families of the students

= Non-governmental organizations experienced
in vocational education

= Employers
= Professionals of educational institutions

150 katiimcinin istirakiyle agilis toplantisi
dizenlendi.

Mesleki Egitim ve Ogretim Yeterlilik
Gelistirme Sektorel Merkezleri kuruldu.

Bir caligma ziyareti diizenlendi.

175 mesleki egitim ve 6gretim 6gretmeninin
egitim ihtiyaclarinin belirlenmesi sagland.

Her birine 50 katilimcinin istirak edecegi 2
adet bir guinltk sektarel toplanti dizenlendi.

Makine teknolgjileri ve denizcilik sektéru
ile ilgili egitim materyal ve programlari
hazirlandi.

Teorik ve uygulamali editimlerin 175 mesleki
egitim 6gretmenine verilmesi sagland.

E-6grenme egditim programi hazirland..

Her birine 100 kisinin katildigi 5 bilgilendirme
toplantisi duzenlendi.

Avrupa Mesleki Beceriler Haftasi'na 25 kiginin
katihmi saglandi.

Gorunurlik materyalleri hazirlandi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Kick-off meeting was organized with the
participation of 150 participants.

= Sectoral Centres for Vocational Education
and Training Competence Development were
established.

= Astudy visit was organized.

= Training needs of 175 vocational education
and training ET teachers were determined.

= 2 one-day sectoral meetings are to be held
with the participation of 50 participants to
each.

= Education materials and programs on
machine technologies and maritime sector
were prepared.

= Theoretical and practical trainings were
provided to 175 VET Teachers.

= E-learning training programme was
prepared.

= Sinformation meetings were organized with
participation of 100 participants to each.

= Participation of 25 people to European
Vocational Skills Week was provided.

= Visihility materials were prepared.
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LiDER YAPI 0GRETMENLERI

LEADER CONSTRUCTION TEACHERS

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/10

5 Proje Bltcesi
;_—ﬂ Project Budget

€1412.898,75

Q Uygulama il{ler)i
‘ Implemantation Province(s)

Adana, Ankara, Antalya, Bursa, Denizli,
Diyarbakir, Elazig, Mersin, istanbul, izmir,
Kayseri, Kocaeli, Malatya, Manisa, Mardin,
Mugla, Sanlurfa

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye ingaat Sanayicileri isveren Sendikasi
(INTES)

Turkish Employers’ Association of
Construction Industry [INTES)

Ortaklar
Partners

@

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

intes.org.tr/lider-yapi-ogretmenleri-projesi

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

Nitelikli ingaat meslek 6gretmenlerini artirmak
ve mesleki alanlarinda kendilerini sektérel
glincelleme ihtiyaglarina uygun olarak
gelistirmek amaciyla ingaat alaninda Sektdrel
Yetkinlik Gelistirme Merkezinin kurulmasidir. Bu
nedenle, sektore gerekli istihdamin saglanmasi,
insaat teknolojisi alaninda nispeten daha
onemli olacaktir. Ayrica 6gretmenlerin ingaat
teknolgjisi/yapi tasarimi konularindaki ishasi
egitimlerinde teorik bilgi yaninda pratik beceriler
kazandirlmasi da amaglanmaktadir.

0Ozel Amaglar:

Proje sonunda egitilen uzmanlarin istihdam
Uzerinde dogrudan veya dolayli etkisi olacaktir.
Mesleki 6gretmen mesleki yeterlilik sisteminde
aktif olarak yer alabileceginden, istihdama
dogrudan etkisi olacaktir. istihdam tizerindeki
dolayh etki ise ingaat sektdriinde yapilacak
mesleki yeterlik sinavlarinda dogru 6lgim
yéntemleriyle belgelendirilenlerin caligsmalarina
katkida bulunmak olarak amaglanmistir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Estahlishing a Sectoral Competency Development
Center in the field of construction in order to
increase qualified construction vocational
teachers and to develop themselves in their
professional fields in accordance with the sectaoral
update needs. Therefore, providing the necessary
employment to the sector is to be relatively more
important in the field of construction technology.
In addition, it is aimed to provide practical skills
as well as theoretical knowledge in the on-the-job
training of teachers on construction technology/
building design.

Specific Objectives:

Experts trained at the end of the project will have
a direct or indirect impact on employment. As

the vocational teacher can take an active partin
the vocational qualification system, it will have

a direct impact on employment. The indirect
effect on employment is intended to contribute
to the work of those who are certified with correct
measurement methods in the professional
competency exams to be held in the construction
sector.
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PROJENiIN HEDEF GRUPLARI VE NiHAi TARGET GROUPS AND FINAL BENEFICIARIES OF

FAYDALANICILARI THE PROJECT

= Yapi Meslek Ogretmenleri = Construction Vocational Teachers

= Milli E§itim Bakanhg! = Ministry of National Education

= Caligma ve Sosyal Guvenlik Bakanhgi = The Ministry of Labor and Saocial Security

= Mesleki Yetkinlik Kurumu = Professional Competence Authority

= ingaat sektoriinde faaliyet gdsteren diger = Other NGOs operating in the construction
STK'lar sector

= QOgrenciler = Students

= Aileler = Families

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= INTES Yapi Mesleki Yetkinlik Merkezi kuruldu, = Estahlishment of INTES Construction

= Algl, boya ve iskele kurulumu alt dallarinda Professional Competence Center,
kapsamli ihtiyag analiz raporlari hazirlandi, = Comprehensive needs analysis reports in
- isletmelerde algi levha, boya ve iskele plaster, paint and scaffolding installation
kurulumu alt dallarinda zenginlestiriimis ve sub-branches,
yogun is basi editim programlari ile 150 yapi = Training of 150 construction vocational
meslek 6gretmeni egitildi. teachers with enriched and intensive on-the-
- is bagl egitimlerini tamamlayan job training programs in the sub-branches
dgretmenlerin algi levha, boya ve iskele of plasterboard, paint and scaffolding in
kurulumu alt dallarinda 150 adet yeni ézel enterprises,
6gretim materyali gelistirildi. = Developing 150 new special teaching
= Sanayi okul ighirligi sayesinde ighirligi materials in the sub-branches of
network platform kuruldu. plasterboard, paint and scaffolding

installation for teachers who have completed
on-the-job training,

= Establishment of a cooperation netwark
platform thanks to industry-schoal
cooperation.
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SEKTOREL MUKEMMELIYET MERKEZLERINIiN KURULMASI YOLUYLA MESLEKi
VE TEKNiK EGiTiMiN KALITESININ ARTIRILMASI

IMPROVING THE QUALITY OF VOCATIONAL EDUCATION AND TRAINING (VET)
THROUGH ESTABLISHMENT OF SECTORAL CENTRES OF EXCELLENCE

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/11

5 Proje Bltcgesi
= Project Budget

€ 655.934,46

Q Uygulama il{ler)i
" Implemantation Province(s)

Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Ankara Ticaret Odasi
Ankara Chamber of Commerce

Ortaklar
Partners

Gazi Universitesi
Gazi University

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

instagram/intechproje
twitter/IntechProje

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

ileri teknolojiler konusunda yetkinlik bazli, isglicl
piyasasina duyarli ve kaliteli egitim veren bir Mesleki
Egitim ve Ogretim Yeterlilik Gelistirme Sektérel Merkezi
kurarak metal ve metalurji sektoriindeki isgticintn
beceri ve yetkinliklerini gelistirmek ve bdylece kurulusa
katkida bulunmaktir. Turkiye'de sosyal ve ekanomik
kalkinmay destekleyen, istihdama hazirlayan, toplumun
tum kesimlerinin kendi ihtiyaclari dogrultusunda
6grenme olanadi buldudu, esnek, seffaf, yenilikci ve
kaliteye dayali hir egitim sistemidir.

Ozel Amaglar:

= Metal ve metalurji sektérinde mesleki egitimin
uygunlugunu ve kalitesini artirmak igin yetkinlik
bazli, isglicli piyasasina duyarli, esnek ve yenilikgi
hir egitim sistemi gelistirmek,

= Mesleki egitimde kaliteli bir 6zel egitim saglamak
ve slrekli yagsam boyu égrenmeyi tesvik etmek
icin etkili, deneyimsel ve kolay erisilebilir 6grenme
ortamlari olusturmak,

= Mesleki egitim kalitesini saglamak amaciyla
profesyonellegsmeleri igin kendilerine daha iyi
egditim firsatlari saglayarak nitelikli 6gretmen arzini
genigletmek,

= Mesleki egitim ve dgretim sisteminden mezun
olanlarin yeterlilikleri ile isgticu piyasasi talepleri
arasindaki uyumu artirmak igin iyi bir yénetisim
sistemi olusturarak ve egitim tedarikgileri ile
isverenler arasinda daha yakin iligkiler kurarak ozel
sektdriin mesleki editim ve 6gretime katilimini
tegvik etmek,

= Dider ticaret ve sanayi odalarina Turkiye’de mesleki
egitim ve 6gretim sistemlerinin gelistiriimesine
yonelik faaliyetlerde bulunmalari igin ilham
vermektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To improve the skills and competencies of the labor
force in the metal and metallurgy sector through
establishing a Sectoral Center for Vocational Education
and Training Competence Development providing
competency-based, labor market responsive and quality
training on advanced technologies, thus contribute to
the estahlishment of a flexible, transparent, innovative
and quality based education system in Turkiye, which
supports social and economic development and
prepares for employment, where all segments of society
find the possihility to learn within their own needs.

Specific Objectives:

= Todevelop a competency-based, labor market
responsive, flexible and innovative training system
to raise the relevance and quality of VET in metal
and metallurgy sector,

= Tocreate effective, experiential and easy-access
learning environments to ensure quality specialized
training in VET and to promote continuous lifelong
learning,

= Toexpand supply of qualified teachers through
providing them with better training opportunities for
professionalization to ensure VET quality,

= Toencourage private sector participation in VET
through creating a good governance system and
building closer relationships between training
suppliers and employers in order to increase
the congruence between the competencies of
graduates from the VET system and labor market
demands,

= Toinspire other chambers of commerce and
industry to carry out activities for the development
of VET systems in Turkiye.
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PROJENIN HEDEF GRUPLARI VE NiHAi FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= Meslek liselerinde gorev yapan 2563 metal
teknolojileri ve metalurji holimleri meslek
ogretmeni

= 200 Mesleki Egitim 6gretmeni

Nihai Faydalanici:

= Mesleki egitim 6grencileri

= Sektor-sanayi igverenleri

= g ve sektér-sanayi érgitleri ve dernekleri
= Diger odalar

= Egitim kurumlari

= Slrekli egitim merkezleri

= Turkiye'de benzer faaliyetler yaritmek isteyen
mesleki egitim alaninda galigmalar yartten STK'lar

= Kamu otoriteleri

Target Groups:

= 2563 vocational teachers of metal technologies and
metallurgy departments warking in vacational high
schools

= 200 VET teachers

Final Beneficiaries:

= VET students

= Employers in the sector

=  Business and sectoral organizations and assaociations,
= QOther chambers,

=  Educational institutions,

=  Continuing education centers,

= NGOs carrying out work in vocational education
which would like to conduct similar activities in
Turkiye,

= Public authorities

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Metal ve metalurji sektdriinde teorik, laboratuvar ve
ishasi egitimlerinden olusan yetkinlik bazli, isglict
piyasasina duyarli, esnek ve yenilikgi bir egitim
mufredati gelistirildi.

= Gazi Universitesi'nin laboratuvar altyapisi
gliglendirildi ve Universite binyesinde 3 boyutlu
modelleme ve simulasyon Uzerine ek bir
laboratuvar kurularak iglevsel olarak donatildr.

= Ayrica, editim materyalleri ile hirlikte hilgi ve
deneyim aligverisi igin ag olusturma ve tartisma
forumu, sektdrel haberler, e-kitap kittiphanesi,
faydali linkler vb. diger firsatlari saglayan hir
E-6grenme Platformu gelistirildi.

= Minimum 150 Mesleki Egitim édretmenine teorik ve
uygulamali egitimler verilmis, beceri ve yeterlilikleri
isglict piyasasi ihtiyaclari ile uyumlu hale getirildi.

= Sektdrel Yetkinlik Gelistirme Merkezi igin, 6zel
sektdru ve ilgili tim paydaslarin karar alma
sureclerine katihmini destekleyen iyi bir yonetisim
sistemini iceren islevsel bir isletim modeli
gelistirildi.

= Tanitim ve yayginlastirma faaliyetlerinin bir sonucu
olarak, Turkiye'deki diger ticaret ve sanayi odalari,
mesleki egitimin ekonomik kalkinmadaki 6nemi
konusunda daha derin bir anlayisa kavugsmustur.
Turkiye’de Ankara Ticaret Odasi’'nin bu konudaki
uygulamalarini érnek alan en az 5 Ticaret ve Sanayi
Odasi Mesleki Egitim ve Ogretim sistem hizmetleri
ile ilgili kapasitelerini veya faaliyetlerini gelistirdi.

= Acompetency-hased, labor market-responsive,
flexible and innovative training curriculum
consisting of theoretical, laboratory and on-the-
job trainings in metal and metallurgy sector has
been developed. In this way, the deficiencies
in the teaching materials were eliminated and
the teachers were assured to gain the real-life
experience that they were lacking of.

= The laboratory infrastructure of Gazi University has
been strengthened and an additional laboratory on
3D modeling and simulation has been established
and equipped functionally within the body university.

= Inaddition, an E-learning Platform was developed,
providing training materials and other opportunities
for the exchange of knowledge and experience, such
as netwarking and discussion forum, sectoral news,
an e-book library, useful links, etc.

= Aminimum number of 150 VET teachers were
provided with the theoretical and practical trainings
and their skills and competencies were aligned with
the labor market needs.

=  Afunctional operating maodel, including a good
governance system that fosters private sector and
all related stakeholders’ involvement in decision-
making processes has been developed for the
Sectoral Centre for VET Competence Development.

= Asaresult of promotion and dissemination
activities, other chambers of commerce and
industry in Turkiye have comprehended a deeper
understanding on the importance of VET in
economic development. At least 5 Chambers of
Commerce and Industry in Tlrkiye, which took the
practices of Ankara Chamber of Commerce on this
subject as an example, developed their capacities or
activities related to VET system services.
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TASARIM AKADEMISi

DESIGN ACADEMY

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/14

5 Proje Bltcesi
;_—ﬂ Project Budget

€ 661.566,90

Q Uygulama il{ler)i
) Implemantation Province(s]

Diyarbakir, Elazig, Eskisehir, istanbul, izmir,
Kocaeli, Sanliurfa

Turkiye Metal Sanayicileri Sendikasi (MESS)

Turkish Employers’ Association of Metal
Industries (MESS]

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

Wwww.mess.org.tr/tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Yenilikgi, teknoloji odakl ve kaliteye dayali bir
egitim programi ile Turkiye'de metal sektor(/
imalat istihdami ve is glictine deder katarak

nitelikli is glicu ile sektarin ihtiyaci arasinda

dogdru bir eslesme meydana getirmektir.

0Ozel Amaclar:

= Mesleki editim ve 6dretimin kalitesini
artirmak icin yenilikgi yaklagimlarin
desteklenmesi ve 6gretmen egitimi
icin egitim materyalleri ve programlari
hazirlanarak 6gretmenlerin yeni gozimleri
uygulamanin en iyi yolunu kesfetmeleri
amaciyla bir sektorel merkez kurulmasi,

= Endustri 4.0"in etkisiyle metal sektértinin
dedisen ihtiyaclarinin anlagiimasi ve
meslek 6§retmenlerinin kapasitesini
artirarak uygulamali editimler ile yapi
taslarini tanimak icin kalite temelli bir
egitim verilmesi,

= Mesleki egitim ve 6gretimin énemi
konusunda metal sektdriiniin
farkindaligini olusturmak amaciyla
6gretmenlerle, sektorlerin istihdam
ihtiyacinive dogru is glicunu hirbirine
baglamak icin bir degisim lideri olarak is
hirligi yapilabilmesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To create an accurate match between the
qualified labor force and the sector’s need
through adding value to the metal sector/
manufacturing employment and the labor
force in Turkiye with an innovative, technology
oriented and quality-based training program.
Specific Objectives:
= Supporting innovative approaches to
improve the quality of vocational education
and training and estahlishing a sectoral
hub for teacher training, preparing training
materials and programs for teachers to
discaver the best way to implement new
solutions,

= Providing quality-based training to
understand the changing needs of the
metal sector with the impact of Industry
4.0 and to increase the capacity of
vocational teachers to recognize building
blocks through practical training,

= Collaborate with teachers as a change
leader to connect the employment needs
of the sectars and the right labor force to
raise the metal sector’s awareness of the
importance of vocational education and
training.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Turkiye’nin 6 ilinden MEQG okullarinin elektrik-
elektronik teknolojileri ve endustriyel
otomasyon teknolojileri alanlarinda 150
dgretmen

Nihai Faydalanici:

= Mesleki editim ve 6dretim okullarinda
elektrik-elektronik teknolojileri ve
endUstriyel otomasyon teknolajileri
alanlarinin édretmenleri

= Programa katilan ¢gretmenlerden egitim
alacak MEQ dgrencileri

= B ilde mesleki ve teknik liseler ve Milli
Egitim Bakanldi

= Metal sektord, sirketler ve diger paydaslar

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

150 teachers of electric-electronic
technologies and industrial automation
technologies fields of VET schools from 6
provinces of Turkiye

Final Beneficiaries:

= Teachers of electric-electronic
technologies and industrial automation
technologies fields in vocational education
and training schools

= VET students who will receive trainings
from teachers participating in the program

= Vocational and technical high schools
in 6 provinces and Ministry of National
Education

= Metal sectaor, companies, and other
stakeholders

= Mesleki egitim ve égretim 6gretmenlerini
14.0 ve gelecedin teknolojileri ile hir araya
getirmek amaciyla essiz bir firsat olan
hizmet ici editimlerin bir parcasi olacak hir
editim programi olusturuldu,

= Gelecedin teknolojilerinin, kullanim
senaryolari aracihgiyla uygulamali egitim
ile deneyimlenmesi sagland,

= Mesleki editim ve édretim 6gretmenlerini
editerek is gtictine hazirlamak igin
yenilikgi bir yol olusturuldi ve Eylem Egitim
Programi araciligiyla diger mesleki egitim
ve 6gretim 6dretmen gruplariigin bu yolun
hazir hale getirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= (Creating a training program that will be
part of in-service trainings, a unique
opportunity to bring vocational education
and training teachers together with 14.0
and future technologies,

= Ensuring that the technologies of the
future are to be experienced with hands-
on training through use scenarios,

= To create an innovative pathway to
train vocational education and training
teachers to prepare them for the labor
force and to make this pathway available
for other groups of vocational education
and training teachers through the Action
Training Program.
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GELECEGIN FABRIKALARINDA MESLEKi SEKTOREL MESLEKi EGIiTiM
YETKiINLIK MERKEZi

VOCATIONAL SECTORAL VOCATIONAL TRAINING COMPETENCE CENTER IN
THE FACTORIES OF THE FUTURE

Proje Numarasi
& ) TREESP2.1.1QVETIII/P-03/20
Project Number

3 Proje Blitgesi
=7 : € 520.630,18
Project Budget

Bursa, Malatya, Elazig, Bingal, Tunceli, Van,
Mus, Bitlis, Hakkari, Sanlurfa, Diyarbakir,
Mardin, Batman, Sirnak, Siirt

Q Uygulama il(ler)i
o Implemantation Province(s)

Ermetal Teknolojik E§itimler Vakfi - ERTEV

P Hibe Faydalanicisi Kurum . o .
mm Grant Beneficiary Institution Ermetal Echnological Training Foundation -
ERTEV
@ Ortaklar Demirtas Organize Sanayi Bolgesi (DOSAB)
Partners Demirtas Organized Industrial Zone (DOSAB])

www.ertev.org

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

PROJENIN GENEL AMACI VE GZEL AMAGLARI MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

THE PROJECT

Genel Amag: Main Purpose:

Dijital dénustimuin gergeklestiriimesidir. To realize the digital transformation.

Ozel Amaglar: Specific Objectives:

= Akillr otomasyon kontrol ve ileri robotik = Establishment of digital transformation in
teknolgjileri alanlarinda kurulmasi dijital the fields of smart automation control and
dontsumun kurulmasi, advanced robotics technologies,

= Dijital ddontsimun mesleki egitim alt = Strengthening professional training
yapisinin guclendiriimesi, infrastructure for digital transformation,

= Mesleki 6gretmenlerin karma egitim ile = Enhancing capahilities of vocational
kapasitesinin gliclendirilmesi, teachers through co-education,

= Hizmet ici editim materyalleri ve = Preparation of in-service training materials
programlari hazirlanmasidir. and programmes.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Elektrik-elektronik teknolojisi alaninda, proje
uygulama illerinde galisan 981 ¢gretmen

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

981 teachers warking in the field of Electrical
and Electronics Technology in project
implementation provinces

PROJENIN ELDE EDILEN SONUGCLARI

= 2 adet Mesleki Egitim Yetkinlik Merkezi
Laboratuvari kuruldu.

= 12 baglkta 27 glinlik uzmanlhk egitimleri
diizenlendi.

ACIEVED RESULTS OF THE PROJECT

= 2 Vocational Education Competence
Center laboratories were established/are
to be established.

= 27 days of specialized trainings on 12
topics were organized.
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TEKSTIL SEKTORUNDE MESLEKi VE TEKNiK EGiTiMiN KALITESININ

ARTIRILMASI

IMPROVING THE QUALITY OF VOCATIONAL EDUCATION AND TRAINING IN
TEXTILE SECTOR

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/26

Proje Bltcesi

$
2 £543.69375
=/ Project Budget
istanbul,
Uygulama il{ler)i Tekirdag,
& i ; Adana,
) Implemantation Province(s) .
Kayseri,
Malatya

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Tekstil Sanayii igverenleri Sendikasi
(TTSIS)

Turkish Textile Industry Employers” Union
(TTSIS)

Ortaklar
Partners

Tlrk Tekstil Vakfi
Turkish Textile Foundation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.tekstilisveren.org.tr www.tekstilisveren.
org.tr/projeler/igvet

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Tekstil sektortine yonelik sosyal ve ekonomik
kalkinmayi destekleyen, esnek, seffaf, yenilikgi

ve kaliteli bir egitim sistemi gelistirmek igin 6zel
sektor ve mesleki editim kurumlarini bir araya
getirmek, boylece tekstil sektérinde nitelikli eleman
yetistiriimesini saglamaktir.

Ozel Amaglar:

= Tekstil alaninda egitim veren meslek
6gretmenlerinin, sektorel ihtiyag ve edilimlerine
gore guncel hilgilere sahip olmasinin
saglanmasi,

= Mesleki hilgi hirikimi artirnlmig 6gretmenler
tarafindan, tekstil sektorline yénelik daha
nitelikli 6grencilerin yetistirilmesi,

= Sanayi sirketleri ile mesleki egitim kurumlari
arasindaki ulusal ve uluslararasi dizeyde
diyalog kanallari ve aglarin gelistiriimesiyle
tekstil sektérunun ihtiyagc duydugu niteliklere
sahip insan kaynaginin yetistirilmesi,

= Mesleki editim ve 6gretimin 6nemi ve kalitesinin
artinlmasina yonelik yenilikgi yaklagimlarin
desteklenmesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To ensure the training of qualified personnel in

the textile sector by bringing together the private
sectar and vocational education institutions to
develop a flexible, transparent, innovative and quality
education system that supports social and economic
development for the textile sector.

Specific Objectives:
= Ensuring that vocational teachers teaching in

the field of textile have up-to-date information
according to sectoral needs and trends,

= Training mare qualified students for the textile
sectar by teachers with increased professional
knowledge,

= Training human resources with the qualifications
required by the textile sector by developing
national and international dialog channels and
networks between industrial companies and
vocational education institutions,

= Supporting innovative approaches to increase
the importance and quality of vocational
education and training.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Tekstil teknolojisi alanlarinda mesleki ve teknik
egitim kurumlarinda gdrev yapan 150 meslek
ogretmeni

Turkiye Tekstil igverenleri Sendikasi’na [TTEA]
Uye sirketler ve bu Uye sirketlerin yonetici ve
temsilcileri;

Tekstil sektérunde faaliyet gésteren diger

firmalarin temsilcisi ve Tekstil Mihendisleri
Odasi Uyeleri

Nihai Faydalanici:

Turkiye'deki mesleki ve teknik egitim
kurumlarinda gérev yapan tekstil teknolojisi
6gretmenleri ve kumas Uretim teknolojisi
ogretmenleri

Tarkiye'deki mesleki ve teknik egitim
kurumlarinda tekstil ve kumas imalat teknolojisi
boélumlerinde okuyan égrenciler;

Tekstil ve konfeksiyon sektortinde faaliyet
gdsteren firmalar

Tekstil sektérunde is dinyasi ve egitim
kurumlarinin temsilcileri

Orgiin mesleki, teknik egitim ve is temelli
6grenmeden (ciraklik) sorumlu olarak Milli
Egitim Bakanhgi (MEB),

Mesleki Egitim ve Ogretim Genel Madurligi
(MEO Genel Mudurlugu)

Aile ve Sosyal Hizmetler Bakanhgi

Universitelerin ilgili birimleri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

=  Vocational teachers (150) working in vocational
and technical education institutions in the fields
of textile technology

= Member companies of Turkish Textile
Employers’ Association (TTEA) and manager and
representatives of these member companies

= Representative of other companies operating in
textile sectar and members of Chamber of Textile
Engineers

Final Beneficiaries:

= Textile technology teachers and cloth
manufacturing technology teachers working
in all vocational and technical educational
institutions in Turkiye

= Students studying in textile and cloth
manufacturing technology departments in all
vocational and technical education institutions in
Tarkiye

= Companies operating in textile and apparel
sector

= Representatives of business and education
institutions in textile sector

=  Ministry of National Education (MoNE]
as responsible for formal vocational and
technical education and job-based learning
[apprenticeship)

=  General Directorate for Vocational Education and
Training (DG VET)

= Ministry of Family and Social Services

= Relevant departments of universities

Tekstil sektérune yonelik ihtiyag analiz raporu
olusturuldu.

Hizmet ici ve ishasi egitim programi ve egitim
materyalleri hazirlandi.

Tekstil Teknoloji alaninda Mesleki ve Teknik
Egitim Yetkinlik Gelistirme Sektorel Merkezi
(ScveDb) kuruldu.

150 meslek égretmenine hizmet ici ve ishasi
egitimleri verilmesi ile hireysel ve mesleki
kapasiteleri artirldi.

Ozel sektdr-mesleki egitim kurumlari is

birligi ile iyi uygulamalari gézlemlemek ve iyi
uygulamalardan yararlanmak igin uluslararasi
egitimlere ve fuarlara katihm sagland,

Proje faaliyetlerinin ve egitimlerin etkisinin
degerlendirilehilmesi igin dlgme ve
dederlendirme araclari gelistirildi.

Proje kapsaminda verilecek egitimleri igerecek
e-0grenme modulleri ve uygulamalari
gelistirildi.

Mesleki egitimin énemi konusunda tekstil
sektorinun hilinglendirilmesi icin calistaylar ve
seminerler dizenlendi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Developing a needs analysis report for the
textile sectaor,

= Preparation of in-service and on-the-job
training programs and training materials

= Establishment of a Sectoral Centre For VET
Competence Development (SCVCD] in Textile
Technology,

= Increasing the individual and professional
capacity of 150 vocational teachers through
in-service and on-the-job trainings,

= Participation in international trainings and fairs
to observe and benefit from good practices
in cooperation with private sector-vocational
education institutions, Developing the
measurement and evaluation tools to assess
the impact of project activities and trainings,

= Development of e-learning modules and
applications including the to be provided under
the project,

=  Organizing workshops and seminars to raise
awareness of the textile sector’s importance of
vocational training.
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MESLEKi VE TEKNIK EGITiM iCiN COK KATMANLI COZUM: DEGiSIM AJANLARI

A MULTI-LAYERED SOLUTION FOR VET: CHANGE AGENTS

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/28

3 Proje Bltcesi
ﬂ Project Budget

€ 547.278,25

Q Uygulama il{ler)i
) Implemantation Province(s]

Ankara, istanbul, Kocaeli, Mardin, Sakarya,
Tekirdag, Sanliurfa

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

MESS Egitim Vakfi
MESS Education Foundation

Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

www.messegitim.com.tr

PROJENIN GENEL AMACI VE OZEL AMACLARI

Genel Amag:

Sosyal ve ekanomik kalkinmanin anahtari olarak
isglicu piyasasinin taleplerini karsilayan ve herkes
icin esit firsatlari tesvik eden, seffaf, yenilikgi,
ihtiyaca ve kaliteye dayali hir editim sisteminin
kurulmasina katkida bulunmaktir.

0Ozel Amaglar:

= Metal sektértinde 6zel, kamu ve sivil sektor
arasinda gucli hir isbirligi icinde gelistirilen
Mesleki ve Teknik Egitim Sektorel Yetkinlik
Merkezi kurmak,

= Mesleki ve teknik egitimde degisimin aracilari
olmak igin kaliteli ve ihtiyaca dayali yenilikgi
egitim programlari araciliyiyla mesleki ve
teknik egitim 6gretmenlerinin kapasitelerinin
gelistirmesini desteklemek,

= Mesleki ve teknik editim 6gretmenlerine yonelik
kaliteye dayali ve strekli egitim ve destek
yoluyla metal sektértinde istihdam edilecek
nitelikli is glicunln yetistiriimesini saglamak,

= Ogretmen egitimlerinin kalitesini artirmak
icin mesleki ve teknik editimde, izleme ve
dederlendirme araclarinin kullanimini artirmak,

= (zel sektdriin mesleki ve teknik egitime aktif
katilimini ve 6zel, kamu ve sivil paydaslar
arasindaki is birliklerini tesvik etmek,

= Mesleki egitimin sosyal ve ekonomik
kalkinmanin anahtari ve nitelikli insan
sermayesi olarak degeri kanusunda is dinyasini
bilinglendirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to the establishment of a transparent,
innovative, needs and quality-based education
system that meets the demands of the labor market
and promotes equal opportunities for all as a key to
sacial and economic development.

Specific Objectives:
=  Toestahlish a Sectoral Centre For VET
Competence Development ([SCVCD) in metal

sector developed in strong cooperation between
private, public and civil sector,

= To support capacity building of vocational
education and technical teachers through
quality and need-hased innovative educational
programs to become agents of change in
vocational and technical education,

= Toraise qualified labor force to be employed in
the metal industry through quality-based and
continuous training and support for vocational
and technical education teachers,

= Toincrease the use of maonitaring and evaluation
tools in vocational and technical education to
improve the quality of teacher trainings,

= To promote private sector’s active involvement
in vacational and technical education and
collahorations between private, public and civil
stakeholders,

= Toraise awareness of the business world’s value
of vocational education as a key to social and
ecanomic development and qualified human
capital.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Metal teknolojileri konusunda uzmanlagmig
Istanbul, Ankara, Kocaeli, Tekirdagd, Sakarya,
Sanliurfa ve Mardin'den 150 mesleki ve teknik
egitim 6gretmeni

Minimum bu mesleki ve teknik egitim
ogretmenleri tarafindan egitilen 1.500 6grenci
Minimum bu mesleki ve teknik egitim
6gretmenlerine ishasi egitimleri verecek S
MESS (iyesi isletme

MESS ve MESS Egitim Vakfi

MESS’in 241 Uyesi

Metal teknolojileri alaninda caligan mesleki ve
teknik egitim égretmenleri

Bu dgretmenlerden editim alacak mesleki ve
teknik editim égrencileri

7 ilde mesleki ve teknik liseler ve Milli Egitim
Bakanlig

Metal sektdrl isletmeleri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= 150 vocational and technical education teachers
from Istanbul, Ankara, Kocaeli, Tekirdag, Sakarya,
Sanliurfa and Mardin specialised in metal
technologies,

= Minimum 1.500 students trained by these
vocational and technical education teachers,

= Minimum 5 MESS member enterprises that will
provide on-the-job trainings to these vocational
and technical education teachers,

= MESS and MESS Training Foundation

= 241 members of MESS

= Vocational and technical education teachers
working in the field of metal technologies

= Vocational and technical education students who
will receive training from these teachers

= Vocational and technical high schoals in 7
provinces and the Ministry of National Education

= Metal sector enterprises

Son teknolaji bir atélye alani da dahil olmak
lizere metal sektdriinde Mesleki ve Teknik
Egitim Sektorel Yetkinlik Gelistirme Merkezi
kuruldu.

Metal sektdrinun niteliksel bir ihtiyag analizi
yapildi.

Mesleki ve teknik egitim dgretmenleri igin
arastirmaya dayali, yenilikgi, cevrim ici, teorik
(Dijital Atélye] ve 5 gunliik uygulamali egitim
programinin hazirlandi.

Ogretmenlerin [yayginlastirici olarak)
6grencilerine dizenli mifredatlaninin hir parcgasi
olarak verdigi egitimler gergeklestirildi.

Cevrim ici bir izleme ve dederlendirme araci
olusturuldu.

Cevrim ici arag aracihidiyla katimei
ogretmenlere ve dgrencilerine yonelik takip
dederlendirme testleri yapildi.

is dunyast ile yakin ighirligi iginde hazirlanan ve
uygulanan egitim programlarina iligkin yénerge
hazirland..

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

=  Establishing a Sectoral Centre For VET
Competence Development (SCVCD) in metal
sector including a state-of-the-art Workshop
Space,

= Conducting a qualitative need analysis of the
metal sector,

= Preparing a research-hased, innovative, online,
theoretical (Digital Workshop) and a 5-day long
practical training program for vocational and
technical education teachers,

= Training provided by teachers (as
disseminators) to their students as part of their
regular curriculum,

= Creation of an online maonitoring and evaluation
tool,

= Conducting follow-up assessment tests to the
participant teachers and their students through
the online tool,

= To draft a white paper on education programs

prepared and implemented in close cooperation
with the business world.
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TESiSAT TEKNOLOJILERI VE iKLIMLENDIiRME ALANLARINDA MESLEKi
EGITiMIN GELISTIRILMESI

IMPROVING THE QUALITY OF VOCATIONAL EDUCATION AND TRAINING IN
INSTALLATION TECHNOLOGY AND CLIMATIZATION SECTOR

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/32

Proje Bltcesi
Project Budget

€367.217,26

Ankara, istanbul, Sanliurfa

Q Uygulama il{ler)i
o Implemantation Province(s)
P Hibe Faydalanicisi Kurum
Ll

Grant Beneficiary Institution

Turk Tesisat Muhendisleri Dernegi
Turkish Society of HVAC and Sanitary
Engineers

Ortaklar
Partners

Harran Universitesi Stirekli E§itim Uygulama
ve Arastirma Merkezi

Isitma Sogutma Klima Arastirma ve
EgitimVakfi [ISKAV)

Harran University Continuing Education
Application and Research Center

Heating Cooling Air Conditioning Research and
Education Foundation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.ttmd.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

iklimlendirme alaninda toplumun tim kesimlerinin
kendi ihtiyaclar dogrultusunda égrenme olanadi

buldugu, sosyal ve ekonomik kalkinmayi destekleyen,

istihdama hazir, esnek, seffaf, yenilikgi ve kaliteye
dayali bir editim sistemi kurmaktir.

Ozel Amaclar:

= Egitim ve 6gretimin kalitesini artirarak insan
sermayesine yatirnm yapmak icin kurulum
ve iklimlendirme alaninda Mesleki ve Teknik
Egitim Yetkinlik Gelistirme Sektérel Merkezi
(SCVCD] kurmak ve yeniliki editim programlari
hazirlamak,

= Tesisat ve iklimlendirme alaninda mesleki egitim
6gretmenlerinin niteligini ve kapasitelerini
artirmaya yonelik yenilikgi yaklagimlari
desteklemek, is dunyasi temsilcileri, meslek
kuruluslari, egitim alaninda ¢alisan STK'lar,
tesisat ve iklimlendirme alaninda mesleki
ortadgretim kurumlari arasinda surdurulehilir
ishirligi ydntemleri olusturmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To establish a flexible, transparent, innovative and
quality based education system which supports
social and economic development and prepares for
employment, where all segment of society has the
opportunity to learn within their own needs in the field
of climatization.

Specific Objectives:

= Toestahlish Sectoral Centre For VET Competence
Development [SCVCD] in the field of installation
and climatization to invest in human capital by
improving the quality of education and training
and prepare innovative training programs,

= To support innovative approaches to improve
the quality and capacity of vocational training
teachers in the field of installation and
climatization,

= Toestahlish sustainable cooperation methods
between representatives of the business world,
professional organisations, NGOs working in the
field of education, vocational secondary education
institutions in the field of installation and
climatization.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

iklimlendirme alaninda galigan mesleki egitim
ogretmenleri

Nihai Faydalanic::
= iklimlendirme alaninda egitim alan égrenciler

= iklimlendirme alaninda caligan is diinyasi
temsilcileri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT
Target Groups:

Vocational education teachers working in the field of
climatization

Final Beneficiaries:
= Students studying in the field of climatization

= Business world representatives working in the
field of climatization

= Kurulum ve iklimlendirme alaninda Mesleki
ve Teknik Egitim Yetkinlik Gelistirme Sektorel
Merkezi (SCVCD] kuruldu.

= Yenilikgi tesisat ve iklimlendirme egitim
materyalleri ve hizmet igi editim programlari
hazirland..

= iklimlendirme meslek égretmenlerinin egitim
yoluyla kapasiteleri artirildi.

= Iklimlendirme alaninda mesleki egitime iligkin
is dunyasi ile editimi hir araya getirecek
surdlrdlebilir aglar ve ortaklik mekanizmasi
gelistirildi.

= Is dinyasinin mesleki egitimin énemi ve
saglanan imkanlar konusunda farkindahgi
artirildu.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Establishing a Sectoral Centre For VET
Competence Development (SCVCD] in the field
of installation and climatization,

= Preparing training materials and in-service
training programs in the field of innovative
installation and climatization,

= Increasing the capacity of vocational teachers
of climatization through training,

= Developing sustainable networks and
partnership mechanism between
representatives of business world and
education regarding vocational training in the
field of climatization,

= Increasing the awareness of the business world
about the importance of vocational training and
the opportunities provided.
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KAYNAK TEKNOLOJiSi EGITIMCILERININ TEKNiK KAPASITELERININ
ARTIRILMASI iCiN BIR EGiTiM MERKEZiNiIN KURULMASI PROJESI

PROJECT OF ESTABLISHING A TRAINING CENTRE FOR IMPROVING
TECHNICAL CAPACITIES OF WELDING TECHNOLOGY TRAINERS

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/33

5 Proje Bltcesi
;_—ﬂ Project Budget

€521.529,45

Q Uygulama il{ler)i
o Implemantation Province(s)

istanbul

Gedik Egitim ve Sosyal Yardim Vakfi

Gedik Education and Social Assistance
Foundation

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

gedikegitimvakfi.org.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Turkiye'de kaynak teknolajileri alaninda faaliyet

gosteren 6gretmenlerin teknik kapasitelerini

artirmak ve is guicll piyasasina nitelikli

eleman yetistirmek icin 6gretmenlerin glincel

teknalgjileri yakalamalarini saglamaktir.

0Ozel Amaglar:

= Turkiye'de Milli Egitim Bakanligina bagl
olarak kaynak teknolgjisi alaninda galisan
6gretmenlerin teknik kapasitelerinin
artirilmasi,

= MEB’e bagli 6gretmenlerin yenilikgi egitim
yéntemleri uygulayarak isglict piyasasinin
ihtiyaglarina cevap verehilecek 6drenciler
yetistirmelerini saglamak,

= Kaynak teknolgjileri alaninin istihdam
piyasasina etkileri konusunda farkindalik
olusturmak,

= Kaynak teknolgjileri alaninda 6zellikle
Sanayi-MEB ishirligi ile istihdam
piyasasinin ihtiyaglarini karsilayacak
Sektdrel Yetkinlik Gelistirme Merkezlerini
faaliyete gegirmektir.

Main Purpose:

To increase the technical capacity of teachers
in the field of welding technologies in Turkiye
and to ensure that teachers catch up with
current technologies in order to train qualified
personnel for the labor market.

Specific Objectives:

= Toincrease the technical capacity of the
teachers working in the field of welding
technology under the Ministry of National
Education in Turkiye,

= Toenabhle teachers affiliated to MoNE to
train students who can meet the needs
of the labor market by using innovative
training methads,

= Toraise awareness about the effects of
the field of welding technologies on the
employment market,

= To activate the Sectoral Competence
Development Centers, that will meet
the needs of the employment market,
especially with the cooperation of Industry-
MoNE in the field of welding technologies.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

istanbul’dan 50, TRB1, TRB2, TRC2 ve TRC3
bolgelerinden 50 ve bu bdlgeler diginda MEB’e
bagli 100 kaynak teknolgjisi 6gretmeni

Nihai Faydalanici:
= Milli Egitim Bakanlig
= Gedik Egitim Vakfi

= Turkiye'de kaynak teknalojisini kullanan
imalat sanayii

= Kaynak teknolgjisi 6gretmenleri
= Kaynak teknolojileri Balumu égrencileri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

50 welding technology teachers from Istanbul,
50 from TRB1, TRB2, TRC2 and TRC3 regions
and 100 teachers affiliated to MoNE outside
these regions

Final Beneficiaries:
= Ministry of National Education
= Gedik Education Foundation

= Manufacturing industry using welding
technology in Turkiye

= Welding technology teachers

= Students studying in welding technologies
departments

PROJENIN ELDE EDILEN SONUCLARI

= Yenilikgi editim yéntemlerinin uygulandigi
Ulkede éncu bir editim merkezi kuruldu.

= Kaynak teknolgjileri alaninda galisgan MEB
personelinin teknik kapasitesi artirildi.

= Ulkemizde basta kaynak sektdr(i olmak
Uzere kalifiye eleman sorununun
cozimune katki saglandi.

= Duzenlenecek seminerler ile kaynak
sektdrunde faaliyet gosteren paydaslarda
farkindalik olusturuldu.

= Imalat sanayisinin, kaynakli imalat
egitiminden beklentilerine iliskin bir
arastirma raporu hazirlandi.

= Metal teknolgjileri alaninda bir egitim
modull gelistirildi.

ACIEVED RESULTS OF THE PROJECT

= Establishment of a leading training center
in the country where innovative training
methods are applied,

= |ncreasing the technical capacity of MEB
personnel working in the field of welding
technologies,

= Contributing to the solution of the problem
of qualified personnel, especially in the
welding sectar, in our country,

= Raising awareness among stakeholders
operating in the welding sector with the
seminars to be organized,

= Preparation of a research report on
the expectations of the manufacturing
industry from welded manufacturing
training,

= Development of a training module in the
field of metal technologies.
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ELEKTRiK DAGITIM SEKTORUNDE MESLEKi EGiTiM VE OGRETIM SEKTOREL
YETKINLIK GELISTIRME MERKEZININ KURULMASI

ESTABLISHMENT OF INDUSTRYAL VET COMPETENCE DEVELOPMENT CENTER
IN ELECTRICITY DISTRIBUTION SECTOR

Proje Numarasi
Project Number

TREESP2.1. IQVETIII/P-03/36

Proje Bltcesi
Project Budget

€599.090,80

Q Uygulama il{ler)i
- Implemantation Province(s)

Ankara, istanb_ul, Diyarbakir, Malatya, Bursa,
Adana, Sivas, Izmir, Tekirdagd, Sakarya, Konya,
Van, Samsun

ELDER- Elektrik Dagitim Hizmetleri Dernegi

ELDER- Electricity Distribution Services
Association

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

TREDAS, SEDAS, GEDAS, UEDAS, DEDAS,
YEDAS, MEDAS

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.elder.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Sosyoekonomik kalkinmayi destekleyen, verimliligi
artiran ve istihdama hazirlayan, toplumun tim
kesimlerinin kendi ihtiyaglari dahilinde 6§renme
olanadi buldugu, esnek, seffaf, yenilikci ve kaliteye
dayali bir egitim sisteminin olusturulmasina katkida
bulunmaktir.

0Ozel Amaglar:

= Elektrik dagrtim sektortinde egitim ve 6dretimin
kalitesini artirarak insan sermayesine yatirim
yapmak,

= Elektrik enerjisi endUstrisi igin gelecegin
calisanlarini egiten mesleki egitim kurumlari ve
profesyoneller nezdinde ilgili aktdrler arasindaki
ishirligini ve iletisimi gelistirmektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to establishing a flexible, transparent,
innovative and quality-based education system that
supports socioeconomic development, increases
efficiency and prepares for employment, where all
segments of society find the possibility to learn
within their own needs.

Specific Objectives:
= |nvesting human capital through improving

the quality of education and training in electric
power distribution sector,

= Improve cooperation and communication
between relevant actors in professionals and
vocational education institutions training future
employees for electric power industry.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

= Elektrik dagiuim sektdriinde calisan 200
profesyonel

= 100 editim ve 6gretim uzmani

Target Groups:

= 200 professionals in the electricity distribution
sector
= 100 education and training professionals
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= STKve bakanliklardan 70 yetkili

= Elektrik alaninda mesleki egitim kurumlarinin
200 odretmeni (uygulamali egitim yoluyla)

= Elektrik alaninda mesleki egitim ve 6gretim
kurumlarinin 200°den fazla 6gretmeni
(cevrimici editim yoluyla)

= 15 ELDER personeli

= Paydaslardan 35 uzman

Nihai Faydalanici:

= Elektrik dagiim sektdr(i alaninda galigan
profesyoneller

= Mesleki editim ve 6gretim kurumlarindaki
6grenci ve 6gretmenler

= Halk

= 70 officials from the NGOs and ministries

= 200 teachers of the vocational education
institutions in the field of electricity (through
practical training]

= 200+ Teachers of the vocational education and
training institutions in the field of electricity
(through online training)

= 15 ELDER staff

= 35 experts from the stakeholders

Final Beneficiaries:

= Professionals in the field of electricity
distribution sector

=  Students and teachers in the vocational
education and training institutions,

= General Public

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Bir saha arastirma galismasinin sonuglandirildi.

= Acihis ve kapanis etkinliklerinde 200 kisiye
ulasildi.

= Yerel diizeydeki toplantilarda 1000 ortackul
6grencisine ulagildi.

= Konferans yoluyla 100 kisiye ulasildi.

= 5Sighirligi protokolt imzaland.

= 100 egitim ve 6gretim uzmanina ulasildi.

= ELDER tarafindan sektdrdeki aktorlere hizmet
verecek bir egitim merkezi kuruldu.

= ELDER personeline 300 adam-gun egitim
verildi.

= Galisma ziyaretlerine 20 kisinin katilimi
sagland.

= Egitim odasi ile birlikte Sektérel Mesleki Egitim
ve Ogretim Yeterlilik Gelistirme Merkezi kuruldu.

= Gevrimici 6§renme yonetim sistemi kuruldu.

= 10 konu bashginda gevrimigi egitimler
hazirland..

= Uygulamali egitim ile 200 6gretmene ulasildi.

= Elektrik alaninda faaliyet gsteren mesleki
egitim ve 6gretim kurumlarinin égretmenlerine
cevrim ici egitime erisim hakki verildi.

= Afield research study was finalized,200 people
were reached at the kick-off and closing
events.1000 secondary school students were
reached at local level meetings,

= 100 people were reached through conference.

= 5 cooperation protocols were signed.

= 100 education and training professional were
reached.

= Atraining center was established by ELDER to
serve the actors in the sector.

= 300 man-days of training were delivered to
ELDER staff.

= 20 people participated in study visits.

= A Sectoral Vocational and Technical Education
Competence Development Center was
established together with a training room.

= Anonline learning management system was
established.

= Online trainings in 10 topics were prepared.

= 200 teachers were trained through practical
training.

= Teachers of vocational and technical education
institutions in the field of electricity are to be
provided access to the online training.
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YENi NESIL ARAC TEKNOLOJILERi MESLEKi EGITiM VE OGRETIM YETKINLIK
GELISTIRME SEKTOREL MERKEZI [SCVCD)

NEW GENERATION VEHICLE TECHNOLOGIES SECTORAL CENTRE FOR VET
COMPETENCE DEVELOPMENT (SCVCD])

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/38

Proje Bltcesi
Project Budget

€ 615.539,38

Q Uygulama il{ler)i
o Implemantation Province(s)

Bursa

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bursa Ticaret ve Sanayi Odasi
Bursa Chamber of Commerce and Industry

Ortaklar
Partners

Bursa Ticaret ve Sanayi Odasi Egitim Vakfi-
(BUTGEM])

Bursa Chamber of Commerce and Industry
Education Foundation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

igvet38.btso.org.tr/

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= BTSO tarafindan BTSO Egitim Vakfi-
(BUTGEM]'nda yeni nesil arag teknolojileri
[elektrikli, hibrit, otonom) alaninda Sektdrel
Mikemmeliyet Merkezinin kurulmasi,

= Mevcut editim altyapisinin gliclendirilmesi,

= Yeni nesil arag teknolgjilerine ait hizmet ici
egitim programlari ve egitim materyallerinin
hazirlanmasi,

= Meslek égretmenlerinin karma egitim modeli ile
kapasitesinin gtglendirilmesi,

= Toplumda mesleki egitimin farkindaligini
artiracak faaliyetlerin is dlinyasi tarafindan
organize edilmesi ile kurumun mesleki egitim
paydaslari arasinda ishirligi kapasitesinin
artinlmasi amaclanmaktadir.

0Ozel Amaglar:

= Sektorel Mikemmeliyet Merkezinde yeni
nesil arac teknolgjileri egitiminin alt yapisinin
olusturulmasi,

= Yeni Nesil Arag Teknolagjileri Sektorel
Mikemmeliyet Merkezinin kurulmasi,

= BTSO Egitim Vakfi- Sektdrel Mikemmeliyet
Merkezinde yeni nesil arag teknolojileri igin
egitim laboratuvarlarinin olusturulmasi ve bu
sayede 6grenme ortamlarinin iyilestirilmesi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Establishment of a Sectoral Center of
Excellence in the field of new generation vehicle
technologies [(electric, hybrid, autonomous) by
BTSO at BTSO Education Foundation (BUTGEM],

= Strengthening the existing education
infrastructure,

= Preparing in-service training programs and
training materials for new generation vehicle
technologies,

= Strengthening the capacity of vocational
teachers through a co-education model,

=  QOrganizing activities by the business world to
raise awareness of vocational education in the
society and increasing the cooperation capacity
among the institution’s vocational education
stakeholders.

Specific Objectives:
= Establishing the infrastructure for the New

Generation Vehicle Technologies training at the
Sectoral Center of Excellence,

= Establishment of the Next Generation Vehicle
Technologies Sectoral Center of Excellence,

= Establishment of training laboratories for
new generation vehicle technologies at the
BTSO Education Foundation Sectoral Center
of Excellence, thereby improving learning
environments,
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= Yeninesil arag teknolojilerine ait (artiriimis
gerceklik/sanal gergeklik/karma gercgeklik-
AR/VR/XR] dzelliginde egitim yazihminin
olusturulmasi,

= Yeninesil arag teknolojilerine yénelik Sektérel
Mikemmeliyet Merkezi (SCoE] kurularak
egitim kurumlari, sosyal ortaklar ve 6zel sektér
arasindaki ighirliginin artinimasidir.

= Creating an educational software for new
generation vehicle technologies [Augmented
reality / Virtual Reality / Mixed Reality-AR / VR /
XR],

= Increasing cooperation between educational
institutions, social partners and the private sector
by estahlishing a Sectoral Center of Excellence
[SCoE] for New Generation Vehicle Technologies.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

= MEB bunyesindeki mesleki ve teknik egitim
kurumlari motorlu arag teknolgjileri alaninda
gorev yapan 18960 6gretmen

= MEB huinyesindeki mesleki ve teknik egitim
kurumlari motorlu arag teknolgjileri alaninda
okuyan édrenciler

= Mesleki editimde deneyimli sivil toplum
kuruluglari: Bursa'daki vakiflar ve derneklerden
12 kurum

= Is dlnyasi ve egditim kurumlarinin temsilcileri:
BTSO-0tomotiv Alt Komitesi Uyeleri, 883 firma
Uyelerinden 150 firma

= Motorlu arag teknolgjisi alani olan Bursa
mesleki ve teknik egitim kurumlarindan 14
mudar, mudir yardimeilari ve alan sefleri

= MEB bunyesindeki motorlu arac teknolgjisi alani
olan mesleki ve teknik egitim kurumlarindan
334 mudur, madur yardimeilari ve alan sefleri

= MEB huinyesindeki mesleki ve teknik egitim
kurumlarindan 334 editim yazihmi ve materyali
destedi verilecek 110 kurum

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= 1960 teachers working in the field of motor
vehicle technologies in vocational and technical
education institutions within the MoNE

= Students studying in the field of motor vehicle
technologies in vocational and technical
education institutions within the MoNE

= Non-governmental organizations experienced
in professional education: 12 institutions from
foundations and assaociations in Bursa

= Representatives of business warld and
educational institutions: BTSO-Automotive
Subcommittee Members, 883 members from
150 companies

= 14 principals, vice principals and field chiefs
from Bursa vocational and technical education
institutions with motar vehicle technology field

= 334 principals, vice principals and field chiefs
from vocational and technical education
institutions with motar vehicle technology field
within MoNE

= 110 institutions that will receive 334 educational

software and material support from vocational
and technical education institutions under MoNE

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Mesleki teknik egitim kurumlari 6gretmenleri
hizmet ici ihtiyac analizi, mesleki teknik
egitim kurumlari ekipman ihtiyac analizi, ders
malzemesi ihtiyag analizi uygulama anketi
ve yeni nesil arag teknolojilerinin tarama
caligmalari yapild.

= Yeni nesil arag teknolojilerine (elektrikli, hibrit,
otonom] ait hizmet ici editim programlarina
ait 12 yeni program kapsaminda 22 kurs
gerceklestirdi ve 400 kisiye egitim verildi.

= Sektérel Mukemmeliyet Merkezinde yeni
nesil arag teknolojilerine ait 4 yeni atdlye
ve laboratuvar insa faaliyetleri ve kurulumu
gerceklestirildi.

= In-service needs analysis of teachers of
vocational technical education institutions,
equipment needs analysis of vocational
technical education institutions, course
material needs analysis application survey and
screening studies of new generation vehicle
technologies will be conducted.

= Within the scope of 12 new in-service
training programs for new generation vehicle
technologies (electric, hybrid, autonomous), 22
courses are to be held and 400 people are to be
trained.

= Construction and installation of 4 new
workshops and laboratories for new-generation
vehicle technologies are to be carried out at the
Sectoral Center of Excellence.
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BiLGi TEKNOLOJILERi DON

IT TRANSFORMATION

MUNDE YENILIKCi YAKLASIMLARLA MESLEKI

EGITiM VE OBRETIM KURUMLARININ KAPASITESINiN GELISTIRILMESi

BUILDING CAPACITY OF VET INSTITUTIONS BY INNOVATIVE APPROACHES IN

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/40

5 Proje Bltcesi
;_—ﬂ Project Budget

€ 617.906,58

Q Uygulama il{ler)i
- Implemantation Province(s)

istanbul, Bingél, Bitlis, Diyarbakir, Elazig,
Hakkari, Malatya, Mardin, Mus, Siirt, Tunceli,
Sanlurfa, Van, Batman, Sirnak,

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Bilisim Vakfi
The Turkish Informatics Foundation

@ Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

www.tbv.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:
istanbul’da SVCCD kurmak igin;

= Ogretmenleri Blockchain teknolgjisi
(Ethereum programlama dili ve Solidity)
ve Nesnelerin interneti (loT) konusunda
egitmek,

= Teknik temellerin kavramsal olarak
anlagilmasini 6gretmek ve is durumlarini
degerlendirmek,

= Blockchain ve Tedarik Zinciri Yonetimi
(SCM) Sistemleri lizerindeki etkisini
agretmek,

= |aT’nin bir girigimcinin girketini ve igletme
maliyetlerini azaltacak verimliligini nasil
iyilestirebilecedini 6grenmek igin, burada
SCM’deki faydalarina genel hir bakig
olusturmak,

Main Purpose:

To establish a Sectoral Centre For VET
Competence Development (SCVCD] in Istanbul;

To train teachers on blockchain technology
(Ethereum programming language and
Salidity]) and Internet of Things (loT),

To teach conceptual understanding
of technical foundations and evaluate
business cases,

To teach the impact of Blockchain and
the on-Supply Chain Management [SCM)
Systems,

Create an overview of the benefits of loT
in SCM to educate how IaT can improve an
entrepreneur’s company and its efficiency
in reducing operating costs,
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= Odretmenleri kurumsal kaynak planlamasi
(ERP] ve musteri iligkileri ydnetimi
uygulamalari (CRM] konusunda egitmek,

= Siber Guvenlik ve Bulut konusunda
6gretmen yetistirmek,

= Dijitallesme ve dijital gelismeler hakkinda
konferans dlizenlemek,

= BT ve dijital alanlarda é6dretmenler igin
egitim materyalleri ve metodolajileri
Uretmek,

= Yapay Zekanin [Al] arkasindaki teori
hakkinda bilgiyi artirmak,

= Londra (ingiltere), Lizbon [Portekiz),
Treviso (italya), Malaga [ispanya) ve
istanbul'da (Turkiye) calisma ziyaretleri ve
ishagi egitimleri dlizenlemek,

= Mesleki editim ve égretim okullari, is
sektard, STK'lar ve paydaslar ile bir
platform olusturmak,

= Mesleki editim ve édretim ile is sektoru
arasinda hareket etmek Gzere mesleki
editim ve odretim elcileri yetistirmek,

= Paydaslar, is sektdr(i ve MEQ égretmenleri
ile yuvarlak masa toplantilari duzenlemek,

= Yurtdisinda iyi uygulamalari paylasmak ve
Turkiye'de gogaltmak,

= Mufredat, mesleki editim 6gretmenlerinin
sinavi ve mesleki egitim kurumlarinin
akreditasyonu ile ilgili politikalar
gelistirmektir.

Ozel Amaglar:

= Egitim ve 6gretimin kalitesini artirarak
insan sermayesine yatirim yapilimasi,

= Egitimler yoluyla meslek 6gretmenlerinin
kapasitelerinin artinlmasi,

= Mesleki egitim ve 6gretimin kalitesinin
artirilmasi, 6gretmen egitimi ve kurulug
icin yenilikci yaklagimlarin desteklenmesi,

= Mesleki editim ve égretim ile ilgili BT
editimini is dinyasiyla bir araya getirecek
aglarin ve ortaklik mekanizmalarinin
kurulmasi ve gelistirilmesidir.

= To train teachers on enterprise resource
planning (ERP] and customer relationship
management applications (CRM],

= To train teachers on Cyber Security and
Cloud,

= Toorganise conference about digitalisation
and digital developments,

= To produce training materials and
methodologies for teachers on IT and
digital fields,

= Toincrease knowledge the theory behind
Artificial Intelligence (Al),

= Toorganise study visits and on-the- job
trainings in London [UK], Lisbon (Portugal),
Treviso (Italy), Malaga [Spain] and istanbul
(Tarkiye),

= To create a platform with vocational
education and training schools, business
sector, NGOs and stakehalders,

= Toraise vaocational education and training
ambassadors to act between vocational
education and training and business sectar,

= Toorganise round tables with stakeholders,
business sector and VET teachers,

= Toexchange good practices abroad and
duplicate them in Turkiye,

= Toimprove palicies regarding the
curriculum, examination of VET teachers
and accreditation of VET institutions.

Specific Objectives:

= |nvesting in human capital through
improving the quality of education and
training,

= |ncreasing the capacity of vocational
teachers through trainings,

= |mproving the quality of vocational
education and training, supporting
innovative approaches to teacher training
and organization,

Estahlishment and development of networks
and partnership mechanisms that will bring
together the business warld and IT education
related to VET.

219




PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Proje uygulama illerinden BT 6gretmenleri
MEQ Kurumlari

BT ve Dijital alandaki is sirketleri
Kuruluslar ve editim kurumlan

Paydaslar

Nihai Faydalanici:

Mesleki editim 6grencileri ve mevcut
programcilar ve verimliliklerini ve mesleki
gelisimlerini artirmak ve yeniliklerini
desteklemek igin BT alanlarindaki
yetkinliklerini ve becerilerini gelistirmeye
ihtiyag duyan gelistiriciler

MEQ dgrencileri, dgretmenler, denetgiler,
koaordinataérler, imkanlari kisith kisiler

Okullar ve kurumlar: Egitim kurumlari,
mesleki editim kurumlari, kuruluslar veya
egitim kurumlari

ishirligi yapilan is sektorleri

MEQ Kurumlari

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Improved capacity of IT teachers and VET
Institutions,

VET Institutions

Business Companies in IT and digitial field
Organisations and educational institutions
Stakeholders

Final Beneficiaries:

Vocational education students and current
programmers and developers who need

to improve their competences and skills

in the IT fields in order to increase their
praductivity, and professional development
and support their innovation

VET learners, teachers, supervisars,
coordinators, peaple with fewer
opportunities

Schools and institutions: Educational
Institutions, vocational Education
institutions, organisations or training
institutions

Business sectars that collaborate with

VET Institutions
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

BT 6gretmenlerinin ve mesleki editim
kurumlarinin gelistirilmis kapasitesi,

Mesleki egitim ve 6gretim hareketliligi
uygulayicilarinin artak dilinin gelistirilmesi,

is diinyasi ve MEQ egitimi arasinda
gelistiriimis aglar ve ortakliklar,

Mesleki editim ve 6gretim kurumlari
arasinda is sektérinuin farkindahginin
artmasi,

MUfredat ve 6gretmen sinavlarinin
gelistiriimesine yanelik iyilestirilmis
politikalar,

Gelismis vizyon ve Avrupa pazari hakkinda
artan farkindalik,

Kiresel BT ve dijital gelisim ve inovasyon
konusunda gelismis farkindalik ve kapasite
olusmasi beklenmektedir.

Improved capacity of IT teachers and VET
Institutions,

Improved of a common Language of VET
Mohility Practitioners,

Improved networks and partnerships
between the business world and VET
education,

Improved awareness of the business
sector among VET institutions,
Improved Policies about development of
Curriculum and Exams of Teachers,

Improved vision and increased awareness
about European market,

Improved awareness and capacity an
global IT and digital development and
innovation are expected.
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iS DUNYASININ DEGISEN iHTiYAGLARININ MERSIN iLINDE MESLEK EGiTiMi
ENTEGRASYONU iLE KARSILANMASI

MEETING THE CHANGING NEEDS OF BUSINESS WORLD WITH INTEGRATION
OF VOCATIONAL EDUCATION IN MERSIN PROVINCE

Proje Numarasi
Project Number

TREESP2.1.IQVETIII/P-03/42

5 Proje Bltcesi
ﬂ Project Budget

€404.754,25

Q Uygulama il{ler)i
o Implemantation Province(s)

Mersin, Diyarbakir, Malatya, Mardin, Sanliurfa,
Van

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Mersin Ticaret ve Sanayi Odasi
Mersin Chamber of Commerce and Industry

Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

®

www.mtso.org.tr/tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Teknolojik dontstmler ve sektorel ihtiyaglar
dogrultusunda egitim ve 6grenimin kalitesini artirmak
amaclyla mesleki egitim dgretmenlerinin kapasitelerini
artirmak ve egitim ile istihdam arasinda aktif ve verimli
bir iligki gelistirmektir.

0Ozel Amaglar:

= Mersin Ticaret ve Sanayi Odasi Mesleki Egitim ve
Ogretim Yetkinlik Gelistirme Sektérel Merkezini
[MCCI SvceD) kurmak,

= Mesleki egitim 6gretmenlerinin yeterliklerini
gelistirmeye ydnelik tearik ve ighasi uygulamali
egitim programlari diizenlemek,

= g birliginin 6nemi konusunda is diinyasi ve egitim
sektorinun farkindahgini artirmak,

= g dinyasi ile mesleki egitim sektorinu
bulusturmak amaciyla hir ag kurmak,

= Teknolojik ilerlemeler dogrultusunda yeni egitim
yontemleri ve 6§renme materyalleri olusturmak,

= MCCI SVCCD hizmetlerinin bir uzantisi olarak
cevrimici 6grenme ve ag platform kurmak,

= ABile Turkiye arasindaki en iyi uygulamalarin
aktarilmasi amaciyla uluslararasi bir kanferans
dlizenlemektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase the capacity of vocational teachers for
enhancing the quality of teaching and learning in line
with technological transformations and sectoral needs
and to develop an active and efficient relationship
between education and employment.

Specific Objectives:
=  Toestabhlish Mersin Chamber of Commerce and
Industry Sectoral Centre for Vocational Education

and Training Competence Development (MCCI
scveo),

= Toorganize theoretical and on the job practical
training programs for vocational teachers to
improve their competencies,

= Toraise awareness of business world and education
sector about the importance of cooperation with
each other,

= Toestablish a network to bring together business
world and vocational education sectar,

=  Tocreate new training methods and learning
materials in line with the technological
advancements,

= Toestablish of online learning and network platform
as an extension to services of MCCI SCVCD,

= Toorganize an international conference for the
purpose of transferring best practices between EU
and Tlrkiye.
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PROJENIN HEDEF GRUPLARI VE NiHAi FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

Mersin ve/veya Van, Sanliurfa, Diyarbakir, Mardin, Adana
illerindeki mesleki egitim okullarinda elektrik- elekronik
teknolojileri ve endUstriyel otomasyon teknolagjileri
alanlarinda gorev yapan 150 mesleki egitim 6gretmeni
ile Mersin ilinde faaliyet gosteren 50 6zel sirket

Nihai Faydalanic:
= Mesleki egitim okullar
= Mesleki egitim dgrencileri

= Mesleki egditim 6gretmenleri ve 6zel sirketler

Target Groups:

150 vocational education and training (VET) teachers
waorking in the departments of electric-electronic
technologies and industrial automation technologies in
vocational education and training schools in Mersin and/
or Van, Sanlurfa, Diyarbakir, Mardin, Adana provinces and
50 private companies operating in Mersin province

Final Beneficiaries:
=  Vocational education schools
=  Vocational education students

= Vocational education teachers, and private
companies

= Enaz30.000 Turk vatandasi ile Gegici Koruma
Altindaki Suriyelilerin mesleki beceri taramasindan
gegirilerek mevcut becerileri ve beceri eksiklikleri
tanimlandi.

= Enaz30.000 Turk vatandagi ile Gegici Koruma
Altindaki Suriyelilerin mevcut becerilerine
yonelik sertifikalandirma rehberligi sunulmasi ve
becerileri bulunmadigi durumlarda diger paydaslar
tarafindan saglanan mesleki rehberlik hizmetlerine
yonlendirildi.

= Enaz20.000 Turk vatandasi ile Gegici Koruma
Altindaki Suriyelilerin génullt sirketlerde 2 guinlik
hazirlik programlarina katilimlarinin saglanmasi
yoluyla Mesleki Yeterlilikler Kurumu tarafindan
onaylamis ulusal yeterliliklere dayali sinav sistemi
hakkinda hilgilendirildi.

= Enaz20.000 Turk vatandasi ile Gegici Koruma
Altindaki Suriyelilerin is glict piyasasina girigleri
icin yeterlilikleri sertifikalandirildi.

= Yeterlilik sertifikasina sahip en az 3.000 Turk
vatandasgi ile Gegici Koruma Altindaki Suriyelilerin
bélgedeki sirketlerce istihdami saglandi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

=  Vocational skills screening of at least 30,000
Turkish citizens and Syrians under temporary
protection to identify existing skills and skill gaps,

=  Providing certification guidance for the existing
skills of at least 30,000 Turkish citizens and
Syrians under Temporary Protection, and directing
them to the vocational guidance services provided
by other stakeholders in cases where they lack
skills,

= Informing at least 20,000 Turkish citizens and
Syrians under Temporary Protection about
the examination system based on national
qualifications approved by the Vocational
Qualifications Autharity by ensuring their
participation in 2-day preparation programs in
volunteer companies,

= Certifying the qualifications of at least 20,000
Turkish citizens and Syrians under Tempaorary
Protection for their entry into the labor market,

=  Ensuring the employment of at least 3,000 Turkish
citizens with qualification certificates and Syrians
under Tempaorary Protection by companies in the
region.

223




TEXTILE TECHNOLOGY

TEKSTIL TEKNOLOJiSi SEKTOREL MUKEMMELIYET MERKEZi KURULMASI
YOLUYLA MESLEKi EGiTIMiN KALITESiININ ARTIRILMASI

IMPROVING QUALITY OF VET THROUGH ESTABLISHMENT OF SCOE ON

Proje Numarasi
Project Number

TREESP2.1.1QVETIII/P-03/45

B Proje Bltcesi
= Project Budget

€511.628

Q Uygulama il{ler)i
- Implemantation Province(s)

Denizli, Tirkiye (Denizli, Bingdl, Bitlis,
Diyarbakir, Elazig, Hakkari, Malatya, Sanlurfa,
Sirnak, Adana, Ankara, Bursa, Edirne,
Gaziantep, istanbul, izmir, Kahramanmaras,
Kayseri, Tekirdad, Usak

Denizli Ticaret OdasI
Denizli Chamber of Commerce

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Denizli Organize Sanayi Bolgesi
Denizli Organized Industrial Zone

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

e

www.dto.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de esnek, seffaf, yenilikci ve kaliteye
dayali bir egitim sisteminin kurulmasina katkida
bulunmaktir.

0Ozel Amaglar:

= Turkiye'de tekstil teknolojisi konusunda
mesleki egitim kalitesinin artirimasi,

= Egitim ve 6gretimin kalitesini artirarak insan
sermayesine yatinim yapilmasi,

= g dunyasi ile mesleki ve teknik ortaégretim
kurumlari arasinda mesleki egitim ve
6gretimin kalitesinin artirilmasina yonelik
yenilikgi yaklagimlar, 6gretmen yetistirme ve
is birligi kurulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute establishing a flexible, transparent,
innovative, and quality based education system in
Turkiye.

Specific Objectives:

= Improving the quality of vocational education
in textile technology in Turkiye,

= Investing in human capital by improving the
quality of education and training,

= Establishing innovative approaches, teacher
training, and cooperation between the
business world and vocational and technical
secondary education institutions to improve
the quality of vocational education and
training.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT

Hedef Gruplar:

= Mesleki egitimde deneyimli 2 STK:
- Denizli (DTO)
- Denizli 0SB [DOSB])

Target Groups:

= 2 NGOs experienced in vocational education:
- Denizli CoC [DTO)
- Denizli 0IZ (DOSB)
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= 160 meslek egitim 6gretmeni
= 40 tekstil teknolgjisi temsilcisi
= 500 is ve editim temsilcisi:
- DOSB uyeleri
- Meslek editimi okul muddrleri

- DTO dyesi KOBI'ler ve teknik egitim [PD
VET)

- VTSE kurumlari
Nihai Faydalanici:
= Tlrkiye'de 553 tekstil teknolojisi meslek
egitim 6gretmeni
= Tekstil reticisi isletmelerin 16.904 temsilcisi
= MEB PD VET'nin 81 yéneticisi

= B milyon aile ile 134.686 mesleki editim
6gretmeni ve 1.532.500 mesleki egitim ve
odretim 6drencisi ile aileleri

= 160 VET teachers
= 40 SME representatives of textile technology

= 500 representatives of business and
education:

- DOSB members,
- Vocational education schoal principles

- Denizli CoC member SMEs and Technical
Education (PD VET)

- VTSE institutions in Trkiye
Final Beneficiaries:

= 553 textile technology vocational education
teachers

= 16,904 representatives of textile producer
enterprises

= 81 managers of MoNE PD VET.

= 34,686 VET teachers and 1,532,500 VET
students with 6 million families of them

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Insan sermayesine yatinm sektérel ihtiyaclar
analizi ve caligsma ziyaretleri dahil olarak,
tekstil teknoloji merkezleri kuruldu.

= Hizmet ici editime yonelik editim materyalleri
ve programlari hazirlanmasi ile egitim ve etki
analizleri yapildi.

= s diinyasi ile mesleki egitim ve dgretim
ile ilgili egitimi hir araya getirecek
firsatlar kanusunda 500 is temsilcisinin
farkindahginin artirlmasi araciligiyla aglarin
ve ortaklik mekanizmalarinin kurulmasi,
gelistiriimesi hedefi ile sektor ve egitim is
hirliklerine yenilikci yaklagimlar sagland.

= Yenilikgi Yaklagim Olarak Vaka Caligsmasi:
Sektorden 40 katilimer ile sektérdeki 160
TT 6gretmeninin kapasitesinin artirilmasina
yonelik ortak egitim gerceklestirildi.

= Estahlishment of textile technology centers,
including investment in human capital,
sectaral needs analysis and study visits,

= Preparing training materials and programs
for in-service training, and conducting
training and impact analysis,

= |nnovative approaches are provided to
industry and education collaborations with
the aim of establishing and developing
networks and partnership mechanisms
by raising the awareness of 500 business
representatives about the opportunities that
will bring together the business waorld and
vocational education and training,

= Case Study as an Innovative Approach:
Conducting Joint Training with 40
participants from the sector to increase the
capacity of 160 TT teachers in the sectar.
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OSMANIYE VE KOMSU iLLERDE MAKINE TEKNOLOJILERi MESLEKI
EGITIMININ KALITESININ ARTIRILMASI

IMPROVING QUALITY OF VOCATIONAL TRAINING IN MACHINE TECHNOLOGIES
IN OSMANIYE AND NEIGHBOURING CITIES

Proje Numarasi
Project Number

TREESP2.1.1QVETIII/P-03/57

B Proje Bltcesi
= Project Budget

€ 323.568,00

Q Uygulama il{ler)i
- Implemantation Province(s)

Osmaniye

Osmaniye Ticaret ve Sanayi Odasi
Osmaniye Chamhber of Commerce and
Industry

P Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.osmaniyetso.org.tr

PROJENIN GENEL AMACI VE GZEL AMACLARI

Genel Amag:

Osmaniye ve kamsu illerde makine teknolojileri
alaninda mesleki egitimin kalitesini artirmaktir.

0Ozel Amaglar:

= Mesleki Egitim ve Ogretim Yeterlilik
Gelistirme Sektdrel Merkezinin kurulmasi,

= Hizmet ici egitimlerle mesleki 6gretmenlerin
yeteneklerinin gelistiriimesi,

= Osmaniye’de mesleki egitimin makine/
ekipman kapasitesinin artirilmasi,

= llgili aktérlerin kurumsal kapasitelerinin
gelistiriimesidir.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= Osmaniye, Hatay, Kahramanmaras,
Gaziantep, Adana ve Sanliurfa'da makine
teknolojileri alaninda gérev alan mesleki
egitim 6gretmenleri

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To improve the quality of vocational training

in machine technologies in Osmaniye and

neighbouring cities.

Specific Objectives:

= Establishing a Sectoral Centre for Vocational
Education and Training Competence
Development,

= |mproving vocational teachers’ ahilities
through in-service trainings,

= Improving the machinery/equipment capacity
of vocational education in Osmaniye,

= Improving the institutional capacities of
relevant actors.

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT

Target Groups:

= Vocational teachers in machinery
technologies in Osmaniye, Hatay,
Kahramanmaras, Gaziantep, Adana, and
Sanlurfa




= Osmaniye TSO ve personeli = Osmaniye CoCl and staff

= Osmaniye'de mesleki egitimlere katki = Representatives of institutions contributing to
saglayan kurumlarin temsilcileri vocational trainings in Osmaniye

= (zel sektor firmalari ve STK temsilcileri = Representatives from private sectar

Nihai Faydalanicr: companies and NGOs

«  Mesleki egitim kurumlarinda zellikle makine | Final Beneficiaries:
teknolojileri bélumunde okuyan égrenciler =  Students studying at vocational schools

= Mesleki egitim kurumlari, Milli Egitim especially in machinery technologies
Bakanhgi Il Madarluga ve diger ilgili kurumlar department

= Osmaniye'de makine teknolojileri alaninda = Vocational education institutions, Provincial
faaliyet gdsteren dzel sektor firmalar Directorate of Ministry of National Education

o, and other relevant institutions
= Osmaniye’de yasayan genel halk

= Private sector companies in the field of
machinery technologies in Osmaniye

= General public living in Osmaniye

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Mesleki Egitim ve Ogretim Yeterlilik = Estahlishing the Sectoral Centre for VET
Gelistirme Sektorel Merkezi kuruldu, Competence Development,

= Sektorel arastirmalarin, mesleki egitim = Conducting of sectoral researches,
arastirmalari ve ig birligi ve yatirm vocational training researches and
arastirmalari yapildi, cooperation and investment researches,

= Mufredatlar gelistirildi ve editimler verildi, = Development of the curricula and providing

= llgili aktérlerin kurumsal kapasiteleri artirildi, of trainings,

= ligili taraflar arasinda is birligi gelistirildi, ® Increasing the institutional capacities of

- . - relevant actors,
= Eniyi uygulamalarin transferi gergeklestirildi.

= Development of cooperation among relevant
parties,

= Realizing the transfer of best practices.
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EGE BOLGESi SANAYi ODASI ELEKTRIK ELEKTRONiK TEKNOLOJILERI
ALANINDA SEKTOREL MUKEMMELIYET MERKEZI

AEGEAN REGION CHAMBER OF INDUSTRY SECTORAL CENTER OF

EXCELLENCE IN THE FIELD OF ELECTRICAL AND ELECTRONIC TECHNOLOGIES

Proje Numarasi
Project Number

TREESP2.1.1QVETIII/P-03/59

B Proje Bltcesi
= Project Budget

€ 484.242,96

Q Uygulama il{ler)i
- Implemantation Province(s)

izmir

Ege Bolgesi Sanayi Odasi
Aegean Region Chamber Of Industry

P Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.ebso.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de herkesin erigehilecedi, istihdam igin yeterli
yetkinlikleri saglayacak, son yenilik ve gelismeler
dogrultusunda, is gucu piyasasinin ihtiyag/taleplerini
karsilayan bir mesleki ve teknik egitim sisteminin
gelistirilmesine katkida bulunmaktir.

Ozel Amaglar:

= Elektrik ve elektronik teknolgjisi meslek
6gretmenlerinin yenilikci bir yaklagimla mesleki
gelisimlerine katkida bulunmak, becerilerinin
gelistirilmesi ve sektortin beklentilerinin
karsilanmasi igin hizmet ici egitim vermek
tizere Mesleki ve Teknik Egitim ve Ogretim
Alaninda Sektérel Yetkinlik Gelistirme Gelistirme
Merkezleri (SCVCD] kurulmasi,

= Ege Bolgesi Sanayi Odasi (EBSQ), izmir Ticaret
Odas! (iZT0), izmir Ticaret Borsasi (iTB], izmir
Buyuksehir Belediyesi (IBSB) Meslek Fabrikasi
ve EBSO'ya liye igyerleri ile ishasi editimlerine
destek verilmesi ve sektérun ihtiyaclarina uygun
nitelikli isci istihdami saglanmasi yoluyla sektorel
sahiplenme amacglanmaktadir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To contribute to the development of a vocational

and technical education system that is accessihle

to everyane in Turkiye, that will provide sufficient

competencies for employment, and that meets the

needs/demands of the labor market in line with the

latest innovations and developments.

Specific Objectives:

= Establishing Sectoral Centre For VET
Competence Development (SCVCD] to provide
in-service training to electrical and electronic
technology vocational teachers in order to
contribute to their professional development
with an innovative approach, to improve their
skills and meet the expectations of the sector,

= By supporting the Aegean Region Chamber of
Industry (EBSQ), izmir Chamber of Commerce
(iZT0), izmir Commaodity Exchange (ITB), izmir
Metropalitan Municipality (IBSB] Vocational
Factory and EBSO member workplaces, on-the-
job training and employment of qualified workers
in line with the needs of the sector.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

izmir'de gérev yapan elektrik elektronik alaninda
4 mesleki ve teknik 6gretmenleri ve dider illerden
gelecek olan elektrik elektronik alaninda 150
mesleki ve teknik 6gretmen

Nihai Faydalanici:

is bag! egitimlerinin gergeklesmesini de
destekleyecek olan oda Uyesi firmalar ile egitim
planlar olusturulmasinda katki saglayacak ortaklar:

= zmir Ticaret Odasl
= zmir Ticaret Borsasi
= izmir Buyuksehir Belediyesi Meslek Fabrikasi

= Proje sonunda gerceklestirilen egitimler ile
beceri ve yetkinliklerini gelistiren 6gretmenler

= Ogretmenlerin bu bilgilerini aktardiklari elektrik

elektronik alaninda mesleki ve teknik egitim
gbren dgrenciler

Target Groups:

4 vocational and technical teachers in the field
of electrical electronics working in izmir and 150
vocational and technical teachers in the field of
electrical electronics from other provinces

Final Beneficiaries:

Chamber member companies that will also support
the realization of on-the-job trainings and partners
that will contribute to the creation of training plans:

= {zmir Chamber of Commerce
= {zmir Commodity Exchange

= [zmir Metropolitan Municipality Vocational
Factory

= Teachers who improved their skills and
competencies through trainings organized at the
end of the project

=  Students receiving vocational and technical
education in the field of electrical and electronics
to whom teachers transfer this knowledge

Elektrik elektronik teknolgjileri alanindaki 150
meslek dgretmeni ve 4 kisilik teknik ekibe yenilikgi
metotlar ve glincel teknoloji standartlarina uygun
ekipmanlarla mesleki ve teknik yetkinliklerini
gelistirici hizmet ici ve is basi egitimleri saglandi

ve strdurdlehilir bir yetkinlik gelistirme merkezi
kazandirildi. Egitimler ve merkez icin alet ve
ekipman satin alindi, hem teorik hem de ekipman
kullanimi Uzerine egitim mufredatlari ve e-materyal
hazirland!. Proje kapsaminda hir agilis toplantisi,
calistay ve hir kapanis toplantisi dizenlenerek
toplam 450 kisi bilinglendirildi, 500 kitapcik ve 500
tanitim materyali hazirlanip is diinyasi ve paydaslara
dagitild, proje sonuglari hakkinda bilgilendirme ve
destek saglandi.

EBSO’nun web sitesinde bir web sayfasi yayinlandi
ve e-6grenme materyalleri proje web sitesinde
paylasilarak Turkiye'de kanuyla ilgilenen herkesin
erisehilmesi saglandi. Yayginlastirma planinin
basarili hir sekilde uygulanmasi, Sektérel Yetkinlik
Gelistirme Merkezi konusunda bilgi paylagimiigin
iyi bir 6rnek olusturdu ve proje sonrasinda diger
sektorlere ilham kaynag oldu.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

150 vocational teachers in the field of electrical

and electronic technologies and a technical

team of 4 people will be provided with innovative
methods and equipment in accordance with current
technology standards, in-service and on-the-jab
training to impraove their professional and technical
competencies, and a sustainable competence
development center will be provided. Tools and
equipment will be purchased for the trainings and
the center, training curricula and e-material will

be prepared on both theoretical and equipment
usage. Within the scope of the project, an opening
meeting, a workshop and a closing meeting will be
held to raise awareness of a total of 450 people,
500 booklets and 500 promational materials will be
prepared and distributed to the business world and
stakeholders to provide information and support
about the project results.

A weh page will be published on EBSO’s website
and e-learning materials will be shared on the
project website so that anyone interested in the
subject in Turkiye can access it. The successful
implementation of the dissemination plan will set
a good example for information sharing on the
Sectoral Competence Development Center and will
inspire other sectors after the project.

229




TRAKYA METAL VE ENDUSTRIYEL OTOMASYON TEKNOLOJILER| MESLEKi
YETKINLIK MERKEZi PROJESI

THRACE METAL AND INDUSTRIAL AUTOMATION TECHNOLOGIES
PROFESSIONAL COMPETENCE CENTER PROJECT

Proje Numarasi
Project Number

TREESP2.1.1QVETIII/P-03/60

B Proje Bltcesi
= Project Budget

€509.93545

Q Uygulama il{ler)i
- Implemantation Province(s)

Edirne

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Kesan Ticaret ve Sanayi Odasi
Kesan Chamber of Commerce and Industry

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

WWW.kBSEmtS0.0I’g.tI’

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ulkemiz genelinde, dzellikle de Trakya Bélgesinde
mesleki editim ve 6gretimin kalitesini arttirmak
yoluyla beseri sermayenin guclendiriimesi, yenilikgi
yaklagimlarla mesleki editimin kalitesinin arttirimasi,
ilgili tim taraflari bir araya getirecek dlizeyde is birligi
ortaminin olusturulmasidir.

Ozel Amaglar:

= Metal ve endlstriyel ctomasyan teknolgjileri
alaninda kurulacak Sektérel Yetkinlik Gelistirme
Merkezi ile mesleki egitim alacak 6grenci ve
6gretmenlerin mesleki yeterliliklerini ve istihdam
edilebilirligini arttirmak,

= llgili taraflar bir araya getiren i birligi modeli ile
egitim ve is hayati arasinda kopru kurmak,

= Toplumun genelinde mesleki editim hakkinda
farkindaligin artirnlmasi yoluyla hireylerin gelecek
planlarinda mesleki egitimin énemli bir alternatif
haline gelmesine katki saglamak,

= Yenilikgi egitim materyalleri ile meslek
6gretmenlerinin mevcut becerilerini
glclendirerek daha nitelikli elemanlar
yetistirmelerine destek vermektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To strengthen human capital through improvements
in the quality of professional education and training,
to enhance the quality of professional education with
an innovative approach, and to create an environment
of cooperation bringing all relevant parties together in
Turkiye in general and specifically in Thrace.
Specific Objectives:
= Toincrease the professional competence
and employability of students and teachers
who will receive vocational training with the
Sectoral Competency Development Center to be
established in the field of metal and industrial
automation technologies,

= Building a bridge between education and business
life with a cooperation model that brings together
the relevant parties,

= Contributing to the fact that vocational education
becomes an important alternative in the future
plans of individuals by raising awareness about
vocational education in general,

= To support vocational teachers in raising more
qualified people by strengthening their existing
skills with innovative training materials.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

Hedef Gruplar:

Kesan Ticaret ve Sanayi Odasi (TS0O] yonetim ve
personeli (30 kisi)

Kesan Mesleki ve Teknik Anadolu Lisesi
6gretmenleri (14 kisi)

Kesan TSQ’ya lye olan metal ve endUstriyel
otomasyan teknolgjileri alaninda faaliyet
gosteren isletmeler (100 kisi)

Metal ve endUstriyel otomasyon teknolojileri
ogretmenleri (150 kisi)

Nihai Faydalanici:

Baélgedeki diger ticaret ve sanayi odalarinin
yénetim ve personeli (220 Kisi)

Bolgedeki diger meslek liselerinde yénetici ve
6gretmenler (1000 kisi)

Ticaret ve sanayideki isletmeler (300 kisi)
Mesleki egitimde 6grenenler ve aileleri (5000
kisi)

Mesleki egitimde STK’lar (50 kisi)
Universiteler (20 Kisi)

Trakya Kalkinma Ajansi’'ndan uzmanlar (6 kisi)

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

Kesan Chamber of Commerce and Industry (CCI)
management and staff (30 people]

Kesan Vocational and Technical Anatalian High
School teachers (14 people]

Businesses operating in the field of metal and
industrial automation technologies that are
members of Kesan CCI (100 people]

Metal and industrial automation technologies
teachers (150 people)

Final Beneficiaries:

Managers and staff of other chambers of
commerce and industry in the region (220
People)

Managers and teachers at other professional
high schools in the region (1000 people)

Businesses in commerce and industry (300
peaple]

Learners in vocational education and their
families (5000 people]

NGOs in vocational education (50 people]
Universities (20 Peaople]

Experts from Thrace Development Agency (6
peaple]

Proje kapsaminda kurulacak olan Trakya Metal
ve Endustriyel Otomasyon Teknolgjileri Sektorel
Yetkinlik Gelistirme Merkezi ile bélgenin bu
sektorlerde ihtiyaci olan nitelikli is glictinin
yetistirilmesine imkan saglandi.

Meslek dgretmenlerinin sektorle ilgili mesleki
bilgi ve tecrubelerini ishasi egitimlerle
gelistirerek nitelikli is glicl yetistirilmesine
sagladiklari katki gtiglendirildi.

Balge genelinde ilgili tim kurumlari bir araya
getiren is birligi modeli ile egitim-istihdam
bagdlantisinin gliclendiriimesine katkida
bulunuldu ve mesleki egitimin tercih edilirligi
artirildi.

Yenilikci egitim materyalleri gelistirerek
meslek 6§retmenlerinin zaman ve mekan siniri
olmaksizin bilgiye erisimleri artirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

With the Thrace Metal and Industrial
Automation Technologies Sectoral Competence
Development Center to be established within
the scope of the project, it will be passible to
train the qualified workforce that the region
needs in these sectors,

Strengthening the contribution of vocational
teachers to the training of qualified workforce
by improving their professional knowledge and
experience in the sector through on-the-job
training,

Contributing to the strengthening of the
education-employment link and increasing the
preferability of vocational education through
the cooperation model that brings together all
relevant institutions acrass the region,

Increasing the access of vocational teachers to
information without limitation of time and place
by developing innovative training materials.
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TREESP2.3.TUYEP/P-03




VOC-TEST MERKEZLERI - Il
HIBE PROGRAMI

VOC-TEST CENTERS 1l
GRANT PROGRAM



VOC-TEST MERKEZLERI-IIl HiBE

PROGRAMI

VOC-TEST CENTERS-I11l GRANT
PROGRAM

Bu hibe programi 2013 ve 2018 yillarinda
yaklasik 22 milyon Avroluk bir butceyle
tamamlanan Ulusal Yeterlilik Sisteminin
Guclendirilmesi Projesi (UYEP-1] ve UYEP-
Il operasyonlarinin devami niteliginde
tasarlanmistir.

This grant program is designed to

continue the National Qualification System
Strengthening Project (UYEP-1] and UYEP-
Il operations, completed in 2013 and 2018,
with a budget of approximately 22.0 milyon
Avro (tEuros).

Programin Genel Amaci ve Ozel

Amaclan

Main Purpose and Specific Objectives
of the Program

= Nitelikli ve belgeli is guictiniin
gelistiriimesi,

= Egitim ve istihdam arasindaki iligkinin
guclendirilmesi,

= Orglin ve yaygin egitimin gecerliliginin
saglanmasi,

= Turkiye Yeterlilikler Cercevesinin Avrupa
Yeterlilikler Cercevesiile uyumunun
kolaylastiriimasi,

= Ulusal meslek standartlari ile ulusal
yeterliliklerin gelistirilmesinin
desteklenmesi,

= VOC-Test merkezlerinin kurulmasinin
desteklenmesidir.

= Development of a qualified and
certified workforce,

= Strengthening the link between
education and employment,

= Ensuring the validity of formal and non-
formal education,

= Facilitating the alignment of the Turkish
Qualifications Framewaork with the
European Qualifications Framewaork,

= Supporting the development of
national occupational standards and
national qualifications,

= Tosupport the estahlishment of VOC-
Testing centers.
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Program Siireci Hakkinda Diger

Bilgiler

= Programa 5 milyon Avra IPA fonu tahsis
edilmistir.

= llan edilen teklif gagrisi kapsaminda
yaklasik 70 adet bagvuru yapiimis olup
23’0 secilerek hibe sézlesmeleri 2020
yilinin Eylil ayinda imzalanmustir.

= Bu projeler 1 Kasim 2020°de
uygulanmaya baslamistir.

= Bahsigecen 23 hibe projesinin
faydalanicisi olan kuruluglarin es
finansman katkisiyla toplam program
bitcesi yaklagik 5,5 milyan Avraya
ulagmistir.

= Ortalama butgeleri 238 bin Avro
ve artalama sureleri 24 ay olan 23
projenin 22’si pandemi surecindeki
aksakliklardan dolayi éngértlen slirede
tamamlanamamig ve uzatma almistir.

= 2022 yilinin Ekim ayi itibariyle 176
ulusal meslek standardi ve ulusal
yeterlilik hazirlanmig ve 119 tanesi
tamamlanmugtir.

= 22 hibe faydalanicisi tarafindan MYK
ile 6n protokal imzalanmis olup her hir
faydalanici akreditasyon igin TURKAK'a
basvurmustur.

= 2 hibe faydalanicisi TURKAK
tarafindan akredite edilmis ve 2 proje
tamamlanmigtir.

= Hibe Projeleri hakkinda ayrintili bilgilere
asagidaki bagdlantidan ulasilabilir:

projematik.ikg.gov.tr/openform/Projeler.
aspx?ProgramK0D=904

Other Information on the Program
Process

= 5.000.000 (five million] Euros of IPA
funds were allocated to the program.

= Within the scope of the call for
proposals announced, around 70
applications were made, 23 of which
were selected, and grant agreements
were signed in September 2020.

= These projects started to be
implemented on November 1, 2020.

= With the co-financing contribution of
the beneficiary organizations of these
23 grant projects, the total program
budget reached 5,482,000 (five million
four hundred and eighty-two] Euros.

= (Of the 23 projects with an average
budget of €£238,000,000 [two hundred
and thirty-eight thousand) and an
average duration of 24 months, 22
projects could not be completed within
the planned period due to disruptions
in the pandemic process and were
extended.

= Asof October 2022, 176 national
occupational standards and
qualifications were prepared, and 119
were completed.

= 22 grant beneficiaries signed a
preliminary protocal with VQA, and
each beneficiary applied to TURKAK for
accreditation.

= 2 grant beneficiaries were accredited
by TURKAK, and two projects were
completed.

= Detailed information about the Grant
Projects can be accessed from the link
below:

projematik.ikg.gov.tr/openform/Projeler.
aspx?ProgramK0D=304
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VOC-Test Merkezleri-lll Hibe Programi kapsamindaki projeler asagida

siralanmistir.

The projects under the VOC-Test Centers-1ll Grant Scheme are listed below.

Proje Numarasi ve Adi
Project Number and Title

Uygulayan Kurulus

Implementing Institutions

ili
Province

Butgesi
Budget

Gida Sektorinde Voc-Test Merkezi Kurulmasi
Projesi

In Food Sector VOC-Test Centre Establishment
Project

Pastacilar ve Tatlicilar
Federasyonu

Turkish Federation of
Restaurateurs, Kebab
Makers, Pastry Makers, and
Confectioners

TREESP2.3.TUYEP/P-03/03 Turkiye Dogalgaz Dagiticilar Ankara €245.039
Yenilenehilir Enerji Sektdr Meslekleri Sinav ve Birligi (GAZBIR)
Belgelendirme Merkezi (Enerji Merkezi) Turkish Natural Gas
Vocational Examination and Certification Center | Distributors’ Union [GAZBIR)
of the Renewable Energy Sector (Energy Center)
TREESP2.3.TUYEP/P-03/06 Elektromekanik Sanayiciler Ankara € 242.555
Elektromekanik Endustrisi igin Mesleki Yeterlilik | Dernedi (EMSAD)
ve Belgelendirme Electromechanical
Vocational Qualification and Certification for the | Industrialists Association
Electromechanical Industry (EMSAD]
TREESP2.3.TUYEP/P-03/11 Bilisim Sanayicileri Dernegi istanbul €1256.841
Dijitalizasyon Déneminde Gelecek Meslekler igin  [TUBISAD)
Yeni Ufuklar Bahgesehir Universitesi Stirekli
New Harizons for Future Occupations in the Egitim Merkezi (BAUSEM]
Digitalization Era Informatics Industry
Assaciation [TUBISAD)
Bahgesehir University
Continuing Education Centre
(BAUSEM]
TREESP2.3.TUYEP/P-03/12 Turkiye Bilisim Vakfi (TBV) istanbul €266478
Talep Bazli Dijital Déntistim Mesleklerinin The Turkish Informatics
Gelistirilmesi Projesi Foundation
Development of Digital Transformation
Occupation Based On Demand-Led System
TREESP2.3.TUYEP/P-03/17 Uluslararasi Glnes Enerjisi Ankara €£206.996
GUNDER VOC-Test Merkezleri [GUNDERMYM) Toplulugu - Tarkiye Balimii
GUNDER VOC-Test Centres [BUNDERMYM) [GUNDER)
International Solar Energy
Saciety - Turkiye Section
[GUNDER)
TREESP2.3.TUYEP/P-03/19 Turkiye Lokantacilar Kebapcilar | Ankara €236.398
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.3.TUYEP/P-03/22 Turkiye Stt Ureticileri Merkez Ankara €214.323
Cig St Uretim, Toplama Ve Depolama Birligi (TSUMB)
Sureclerinde Alisanlarin Niteliklerinin Taninmasi | Tlrkiye Milk Producers Union
(Suttin Uzmanlari Projesi) (TSUMB)
Recognition of Qualifications of Employees in
Raw Milk Production, Collection and Storage
Processes (Milk Professionals Project]
TREESP2.3.TUYEP/P-03/23 Diyarbakir Esnaf ve Sanatkarlar € 268.956
DESOB Mesleki Yeterlilik Belgelendirme Merkezi = Odalari Birligi Diyarbakir
Projesi Diyarbakir Union of Chambers
DESOB Vocational Qualification Certification of Tradesmen and Craftsmen
Center
TREESP2.3.TUYEP/P-03/28 Antalya Esnaf ve Sanatkarlar Antalya €230.050
Enerji Sektortinde Antalya Odalari Birligi
Antalya in the Energy Sector Antalya Union of Chambers of
Tradesmen and Craftsmen
TREESP2.3.TUYEP/P-03/29 Kanya Esnaf ve Sanatkarlar Kanya €1208.069
KONESOB Voc-Test Merkezi Projesi Odalari Birligi
KONESOB VOC-Test Center Project Kanya Union of Chambers of
Tradesmen and Craftsmen)
TREESP2.3.TUYEP/P-03/31 Yerylzi Muhendisleri Dernegi istanbul €209.573
KURAM Mesleki Sinav Merkezi Fatih Sultan Mehmet Vakif
KURAM Vaocational Test Center Universitesi Stirekli Egitim
Merkezi
Worlwide Engineers Assaciation
Fatih Sultan Mehmet Vakif
University
TREESP2.3.TUYEP/P-03/34 Aydin Ticaret Odasi Aydin €190.127
AYMES - AYTO Mesleki Yeterlilik Ve Aydin Chamber of Commerce
Belgelendirme Merkezi
AYMES-AYTO Vocational Qualification and
Certification Center
TREESP2.3.TUYEP/P-03/37 istanbul Sanayi Odasi istanbul € 255.366
Turkiye'de Metal Sektart igin VOC-Test Merkezi istanbul Gedik Universitesi
Kurulmasi istanbul Chamber of Industry
Establishment of the VOC-Test Centre for Metal | istanbul Gedik University
Sector in Turkiye
TREESP2.3.TUYEP/P-03/38 Cerkezkoy Organize Sanayi Tekirdag € 260.062

Dogru Olani Yap, Belgelen
Do The Right, Be Certified

Balgesi Mudirlagu
Cerkezkay Organized Industrial
Zone
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Proje Numarasi ve Adi Uygulayan Kurulug ili Bitcesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.3.TUYEP/P-03/39 Turkiye Cevre Koruma Vakfi Ankara €228.118
Gelismis Gevre Sektéril igin Revize Ulusal Meslek  (TUCEV)
Standartlar Yeterlilikler ile VOC-Test Merkezinin | Turkish Environmental
Kurulmasi Protection Foundation [TUGEV)
Establishment of VOC-test Center for a
Developed Environmental Sector with Revised
National and Professional Qualifications
TREESP2.3.TUYEP/P-03/46 Yénetim Danismanlari Dernegi  Istanbul €215.380
Belgeli Personel ile is Hayatinda Yetkinlik ve (YDD)
Etkinlik The Management Consultants
Competence and Effectiveness in Business with | Association
Certified Personnel
TREESP2.3.TUYEP/P-03/52 Adiyaman Madeni Sanatkarlar Adiyaman € 254.360
Nitelikli ve Belgeli isglict Esnaf Odasi
Qualified and Certified Labour Force Adiyaman Chamber of Metal
Craftsmen Tradesmen
TREESP2.3.TUYEP/P-03/54 Tum Atik ve Geri Kazanim Ankara € 256.773
Atik Yénetimi ve Atik Toplama Sektdriinde Sanayicileri Dernedi (TAGED)
Meslek Standartlarinin ve Yeterliliklerin All Waste and Recycling
Gelistirilmesi Projesi Industrialists Association
Development of Occupational Standards and
Qualifications in Waste Management/Callection
Sector
TREESP2.3.TUYEP/P-03/55 Birlik Haberlesme ve iletigim Ankara €252.279
Bilisim Teknolojileri Sektériinde Meslek Calisanlari Sendikasi Birlik
Standartlari ve Yeterliliklerin Gelistirilmesi Haber-Sen)
Development of Occupational Standards and Trade Union of
Qualifications and Estahlishment of VOC-Test Telecommunication and
Centre in Information Technologies Sector Communication Workers (Birlik
Haber-Sen])
TREESP2.3.TUYEP/P-03/58 Turizm, Restoran Yatirnmcilari istanhul €239.970
TURYID Voc-Test Merkezi ve Gastronomi igletmeleri
TURYID VOC-Test Centre Dernegi ((TURYID)
Tourism, Restaurant Investors
and Gastronomy Enterprises
Association
TREESP2.3.TUYEP/P-03/60 Gida Perakendecileri Dernegi istanbul €250.326

GPD VOC-Test Merkezi
GPD VOC-Test Centre

Kategori Magazacilari Dernegi
GPD Food Retailers Assaciation
Category Chain Association
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Proje Numarasi ve Adi Uygulayan Kurulug ili Butgesi
Project Number and Title Implementing Institutions Province Budget
TREESP2.3.TUYEP/P-03/61 Saglik Mensuplari Dayanisma Ankara €254.221
SAGLIK-DER VOC-Test Merkezi Projesi Toplum Saghgi ve Cevreyi
SAGLIK-DER VOC-Test Center Project Koruma Dernegi [SAGLIK-DER)

Healthcare Professionals

Solidarity Community Health

and Environmental Protection

Assaciation [SAGLIK-DER)
TREESP2.3.TUYEP/P-03/63 Gaziantep Ticaret Odasi Gaziantep = € 239.926

Gaziantep Ticaret Odasi VOC-Test Projesi
Gaziantep Chamber of Commerce VOC-TEST
Project

Gaziantep Chamber of
Commerce
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YENILENEBILIR ENERJi SEKTOR MESLEKLERi SINAV VE BELGELENDIRME MERKEZi
(ENERJi MERKEZI)

VOCATIONAL EXAMINATION AND CERTIFICATION CENTER OF THE RENEWABLE
ENERGY INDUSTRY (ENERGY CENTER)

Proje N
H# rOJ.e e TREESP2.3.TUYEP/P-03/3
Project Number

Proje Bitgesi
Sy e e € 245.039,29
= Project Budget

lama il{ler)i .
9 Uygulama lI{ler)i istanbul

— Implemantation Province(s)

GAZBIR (Turkiye Dogal Gaz Dagiticilan Birligi

- Hibe Faydalanicisi Kurum Dernegi)
il Grant Beneficiary Institution GAZBIR (Turkish Natural Gas Distributors
Union)

@ Ortaklar
Partners
Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Webh Site

www.gazhir.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI MAIN PURPOSE AND SPECIFIC OBJECTIVES OF

THE PROJECT
Ozelde yenilenebilir enerji sektdrinde, To spread the certification culture based on
genelde tim enerji sektorlerinde normatif normative principles in the renewable energy
esaslara dayali belgelendirme kultirinin sector in particular and in all energy sectars in
yayginlasmasidir. general.

PROJENIN HEDEF GRUPLARI VE NiHAI TARGET GROUPS AND FINAL BENEFICIARIES

FAYDALANICILARI OF THE PROJECT

= Mesleki Kategori (Yenilenebilir enerji = Professional Category (Solar energy field
sektortinun glines enerjisi alani) of renewable energy sector]

= Egitim kurum ve kuruluslar (okul, = Educational institutions and organisations
Universiteler] (schoals, universities]
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PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Proje yruttciist kurum olan GAZBIR'in
tecrlibesinden faydalanilarak, hayat boyu
6grenmeyi desteklemeye dayali bir proje
basarl bir sekilde tamamlandi ve Ulusal
Meslek Standartlarinin hazirlanmasindaki
sektorel 6neultgun sinav ve belgelendirme
konusunda da devam ettirildi.

0Ozelde yenilenebilir enerji sektoriinde,
genelde tim enerji sektorlerinde normatif
esaslara dayal belgelendirme kulturd
yayginlasti.

Sektdr adina caligan ve referans merkezi
olarak kabul edilen hir mesleki sinav

ve belgelendirme merkezinin; kalite
glivencesi ve slrekliligi saglanmis hir
hicimde olugsmasi saglandi.

The successful completion of a project
hased on supporting lifelong learning by
utilizing the experience of GAZBIR, the
project implementing organization; and
continuation of sectoral leadership in
the preparation of National Occupational
Standards in the field of examination and
certification,

Diffusion of certification culture based
on normative principles in the renewable
energy sector in particular and in all
energy sectors in general,

To ensure that a vocational examination
and certification center, which works on
behalf of the sector and is accepted as
a reference center, is established with
quality assurance and continuity.
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ELEKTROMEKANIK ENDUSTRISI iCiN MESLEKI YETERLILIK VE BELGELENDIRME

VOCATIONAL QUALIFICATION AND CERTIFICATION FOR THE ELECTROMECHANICAL

INDUSTRY

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/06

$ Proje Bltcesi
ﬂ Project Budget

€ 242.555,09

Q Uygulama il{ler)i
= Implemantation Province(s]

Ankara, istanbul, Kocaeli, Balikesir, izmir

Elektromekanik Sanayiciler Dernedi (EMSAD]

Electromechanical Industrialists Association
(EMSAD])

- Hibe Faydalanicisi Kurum
FTTH Grant Beneficiary Institution
@ Ortaklar

Partners

Turkiye Metal Sanayicileri Sendikasi [MESS]
Turkish Metal Industries Union (MESS])

Sosyal Medya Hesahbi/Weh Sitesi
Social Media Account/Web Site

®

www.emsad.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'deki elektrik ve elektronik sektdriinde;

= Nitelikli ve sertifikali is glictinin
gelistiriimesi,

= Egitim ve istihdam arasindaki bagin
gliclendirilmesi,

= Orglin ve yaygin dgrenimin onaylanmasinin
tesvik edilmesi ve

= Turkiye'deki Mesleki Yeterlilik Mevzuatinin
Avrupa’daki Mesleki Yeterlilikler Mevzuati ile
uyumlastinimasinin kolaylastiriimasidir.

0Ozel Amaclar:

= Ulusal meslek standardinin revizyonunun
ve ulusal yeterliliklerin gelistirilmesinin
desteklenmesi,

= VOC-Test Merkezinin kurulmasinin
desteklenmesi,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:
In the electrical and electronics sector in Turkiye;

= Development of a qualified and certified
labor force,

= Strengthening the link between education
and employment,

= Promating the validation of formal and non-
formal learning and

= Facilitating the harmanization of the
Vocational Qualifications Legislation in
Turkiye with the European Vocational
Qualifications Legislation.

Specific Objectives:
= Supporting the revision of national

occupational standards and development of
national qualifications,

= Supporting the establishment of the VOC-
Test Center,

242




= Uygun, seffaf ve kalite garantili bir test
ve belgelendirme yapilarinin saglanmasi
yoluyla verimli, strddrulebilir ve gtvenilir
UYS’nin yayginlastinimasinin saglanmasi

= Farkindalik artirma etkinlikleri yoluyla
erisilen kisi sayisinin artiriimasi.

= Ensuring efficient, sustainable, and reliable
NMS deployment by providing appropriate,
transparent, and quality-assured testing
and certification structures.

= |Increase the number of people reached
through awareness- raising activities.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

EMSAD, EMIS, VOC-Test Merkezi

Nihai Faydalanici:

isverenler, calisanlar, MEQ saglayicilari

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

EMSAD, EMIS, VOC-Test Center

Final Beneficiaries:

Employers, employees, VET providers

PROJENIN ELDE EDILEN SONUCLARI

ACIEVED RESULTS OF THE PROJECT

= 3yeterlilik gelistirildi.

= 1 meslek standardi revize edildi.

= 3.360 teorik ve 280 performans sorusu
olusturuldu.

= VOC-Test Merkezi 14 yeterlilik icin akredite
edilmis ve yetkilendirildi.

= 210 MYK Mesleki Yeterlilik sertifikasi
dagitilmis, sosyal medya yayinlari ve
konferans araciligiyla 5.000 kisiye erisildi.

= 15 Sosyal taraf / STK, atélye caligmalari
ile desteklenen VOC-Test merkezleri,
konferans, calisma ziyareti gerceklestirildi.

= 3 competencies were developed.

= 1 cccupational standard was revized.

= 3,360 theoretical and 280 performance
questions were created

= VOC-Test Center accredited and
authorized for 14 qualifications.

= 210 VQA Vocational Qualification
certificates were distributed, 5,000
people were reached through social media
publications and conference.

= 15 Saocial partners / NGOs, VOC-Test
centers supported by workshops,
conference, study visit.
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DiJITALIZASYON DONEMINDE GELECEK MESLEKLER iCiN YENI UFUKLAR

NEW HORIZONS FOR FUTURE OCCUPATIONS IN THE DIGITALIZATION ERA

Proje Numarasi

Q Uygulama il{ler)i
== Implemantation Province(s]

H# , TREESP2.3.TUYEP/P-03/11
Project Number
Proje Bltcesi
B | o € 256.840,66
= Project Budget
istanbul

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Bilisim Sanayicileri Dernegi [TUBISAD)
Informatics Industrialists Association
(TUBISAD)

Ortaklar
Partners

Bahgesehir Universitesi Strekli Egitim Merkezi
(BAUSEM]

Bahcesehir University Continuing Education
Center (BAUSEM]

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

belgelendirme.tubisad.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= Turkiye'de bilgi ve iletisim teknolgjileri sektorinde
uzun vadede nitelikli ve sertifikali is glictiniin
yetistirilmesi,

= Egitim ve istihdam arasindaki hagin
glclendiriimesi,

= Resmi ve gayri resmi 6grenmenin
onaylanmasinin desteklenmesi ve

= Turkiye Yeterlilikler Cergevesi'nin Avrupa
Yeterlilikler Cercevesi ile uyumunun
kolaylastirilmasina katkida bulunmaktir.

Ozel Amaclar:

= Mesleki standartlarin ve yeterliliklerin
revizyonunun ve gelistirilmesinin desteklenmesi,

= VOC-Test Merkezinin kurulmasinin
desteklenmesi,

= Uygun, seffaf ve kalite glivenceli test ve
belgelendirme yapilarinin etkinlestiriimesi yoluyla
verimli, strddrdlebilir ve gtivenilir Ulusal Yeterlilik
Sistemi’nin yayginlastinimasinin saglanmasi,

= Hedef sektor ve VOC-Test Merkezleri basta olmak
lUzere sosyal ortaklarin desteklenmesi ve kisa
vadede farkindalik artirici etkinliklerle ulagilan
birey sayisinin artirlmasi amaglanmaktadir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Training qualified and certified workforce in the
information communications technology sector in
Turkiye in the long term,

= Strengthening the link between education and
employment,

=  Promating validation of non-formal and informal
learning and

= Contribute to the alignment of the Turkish
Qualifications Framework with the European
Qualifications Framework.

Specific Objectives:
= supporting revision and development of

occupational standards and vocational
qualifications,

= Supporting the establishment of VOC-Test Centre,

= ensuring the dissemination of efficient,
sustainahle and reliable National Qualification
System by enabling appropriate, transparent
and quality assured testing and certification
structures,

= Supporting the target sector and social partners,
especially VOC-Test Centres, and increasing
the number of individuals reached through
awareness-raising activities in the short-termis
aimed.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:

= TUBISAD

= BAUSEM

= TUBISAD Voc-Test Merkezi
Nihai Faydalanici:

= Bilgi ve iletisim teknolgjileri sektdr
= Isveren ve isgi dernekleri
= KOBI'ler dahil igletmeler

= Calisanlar

= Surekli egitim merkezleri
= istihdam edilecek kisiler

Target Groups:
= TUBISAD
= BAUSEM

= TUBISAD Voc-Test Centre.
Final Beneficiaries:

= Information and communication technologies
sector

= Employers’ and employees’ assaciations
= Enterprisesincluding SMEs

= Employees

= Continuing education centres,

= |Individuals to be employed

BIT sektdri igin;

= 5 standart revize edildi.

® 4 standart gelistirildi.

= 3yeterlilik revize edildi.

= 7yeterlilik gelistirildi.

= VOC-Test Merkezinin Kurumsal Kapasitesi
geligtirildi.

= VOC-Test Merkezi 12 Yeterlilik icin akredite edildi
ve yetkilendirildi.

= MYK Mesleki Yeterlilik Belgesi igin 250 sinav
gerceklestirildi.

= Istanbul'da 3 yerel etkinlik ile 300 kisilik
farkindalik olusturma kampanyalari duzenlendi.

= Istanbul'da 500 kisilik 2 kanferans duenlendi.

= 10 sosyal medya yayini [video] yapildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Far the ICT sector;

= 5standards revised,

= 4 standards developed,

= 3 qualifications revised,

= 7 qualifications developed,

= |nstitutional Capacity building of VOC-Test
Centre,

= VOC-Test Centre accredited and authorized for
12 Qualifications,

= 250 exams for VQA Vocational Qualification
Certificate,

= Raising awareness campaigns such as 3 local
events for 300 persons in Istanbul,

= 2 conferences in istanbul for 500 participants,

= 10 social media broadcasts (videos) are among
the expected results.
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TALEP BAZLI DiJITAL DONUSUM MESLEKLERININ GELISTIRILMESi PROJESI

DEVELOPMENT OF DIGITAL TRANSFORMATION OCCUPATION BASED ON DEMAND-LED

SYSTEM

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/12

Proje Bltcesi
lﬂ Project Budget

€266.478,15

Q Uygulama il{ler)i
== Implemantation Province(s]

Ankara, Bursa, Gaziantep, istanbul, izmir

Turkiye Bilisim Vakfi
The Turkish Informatics Foundation

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Gaziantep Teknopark
Gaziantep Technopark

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

thv.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:
= Nitelikli ve sertifikali is gucu yetistirmek,

= Egitim ve istihdam arasindaki bagin
gliclendirilmesi,

= TYG'nin Avrupa Yeterlilikler Cergevesiile
uyumlu hale getirilmesini kolaylagtirmaktir.

Ozel Amaglar:

= Slrdurdlehilir ve glivenilir NQS’nin
gelistirilmesi,

= Kalite Guvenceli Test ve Belgelendirme
Merkezi kurulmasi,

= VOC-Test Merkezi kurulmasi,

= BIT sektdrinde sertifikali personel sayisinin
gelistiriimesidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

= Developing qualified and certified labour
force,

= Strengthening the link between education
and employment,

= To facilitate the harmanization of TQF with
EQF.

Specific Objectives:

= Development of sustainable and reliable
N@S,

= Quality Assured Testing and Certification
Centre,

= Establishment of VOC-Test Centre,

= Todevelop the number of certified Personnel
in information and communication
technologies CT sectar.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:
TBV ve VOC-Test Merkezi

Target Groups:
TBV andVOC-Test Centre
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Nihai Faydalanict:

isverenler

Calisanlar

BiTteki Hassas Gruplar
VOC-Test Merkezleri
NQS Gelistiricileri
Strekli Egitim Merkezi
Teknoparklar

Final Beneficiaries:

Employers

Employees,

Vulnerable Groups in ICT
VOC-Test Centres

NQS Developers

Continuing Education Centre

Technoparks

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Temel hedef, her turld egitimde toplum
Uyelerine bilginin etkin kullanimini
6gretmek ve bunu saglayacak altyapiy
olusturmaktir. NQS gelisimi bu hedefin
gostergelerini iyilestirdi.

Akademinin endUstriyel isbirliklerini
gelistirecek modeller tanitildi ve hilisim
sektdrinde arastirma gelistirme
faaliyetlerinin tesvik edilmesi igin
teknopark kurma faaliyetlerine destek
verildi.

VOC-Test Merkezi kuruldu.
BIT sektdriiniin dijital ddniisim

meslekleriyle ilgili NQS kullanilabilirligi
artirildi.

The main target is to teach the effective
use of knowledge to the members of the
society in all kinds of education and to
create the infrastructure that will provide
this. NQS development is going to improve
the indicators of this target.

Another expected result is to be
introduced models that will improve the
industrial cooperation of the Academy and
to support the activities of estahlishing
techno parks in order to encourage
research and development activities in IT
sector.

As a main target VOCTEST Centre is to be
founded by TBV in this action.

To increase NQS availahility of the ICT
sector regarding digital transformation
occupations.
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GUNDER VOC-Test Merkezleri (EUNDERMYM)

GUNDER VOC-Test Centres (GUNDERMYM]

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/17

3 Proje Bltcesi
lﬂ Project Budget

€206.996,40

Q Uygulama il{ler)i
== Implemantation Province(s]

Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Uluslararasi Guines Enerjisi Toplulugu Turkiye
Balimu

International Salar Energy Saciety Turkiye
Section

Ortaklar
Partners

Milli Egitim Bakanligi Mesleki ve Teknik Egitim
Genel Madurlagu

Glnes Enerjisi Aragtirma ve Uygulamalari
Merkezi (0DTU GUNAM]

Harran Universitesi GAP Yenilenehilir Enerji ve
Enerji Verimliligi Merkezi (GAPYENEV])

CW Eneriji
ABB Enerji

Ministry of National Education Vocational
and Technical Education General Directorate
(MoNE DG VTE)

Center for Solar Energy Research and
Applications (0DTU GUNAM]

Harran University, GAP Renewahle Energy and
Energy Efficiency Center

CW Energy
ABB Energy

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.gunder.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amac:
Gunes enerjisi alt sektérunde;
= Nitelikli ve sertifikall is glicinun gelistirilmesi,

= Egitim ve istihdam arasindaki bagin
gliclendirilmesi,

= Yaygin ve yaygin 6§renmenin onaylanmasinin
tesvik edilmesi ve

= Turkiye Yeterlilikler Cergevesinin Avrupa
Yeterlilikler Cercevesi ile uyumlastiriimasinin
kolaylastirimasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

= Developing the qualified and certified labour
force

= Strengthening the link between education and
employment,

= Promoting the validation of non-formal and
informal learning and

= Facilitating the harmonization of the Turkish
Qualifications Framework with European
Qualifications Framewaork in the scope of solar
energy sub-sector.
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Ozel Amaglar:

= Altiulusal yeterliligin revizyonunu
desteklemek (Fotovoltaik Sistemler-
15UY0208, Seviye 3-4-5) ve Gunes Enerjili
Termal Sistemler-15U0Y0208, Seviye 3-4-5,

= Gunes enerjisi alt sektérinde Meslek
Standartlari Gelistirme Mesleki Bilgi ve Beceri
Test ve Belgelendirme Merkezleri (VOC-
Test Merkezleri] kurulmasina destek olmak
(150Y0208 ve 15UY0209, Duzey 3-4-5),

= Nitelikli ve sertifikali is guct saglamak,

= Soz konusu is gucliniin bilincini ve
kapasitesini artirmaktir.

Specific Objectives:

= To support revision of six national qualifications
(Photovoltaic Systems-15UY0208, Level 3-4-
5] and Solar Thermal Systems-15UY0208,
Level 3-4-5),

= To support the establishment of Occupational
Standards Development Vocational Knowledge
and Skills Testing and Certification Centres
(VOC-Test Centres] in solar energy sub-Sector
(15UY0208 and 15UY0208, Level 3-4-5)

= To provide qualified and certified labor force,

= Toincrease awareness and capacity of the
labor force concerned.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

GUnes enerjisi alaninda galisan isci ve isverenler
Nihai Faydalanici:

= MYK ve TURKAK

= Caligma ve Sosyal Guvenlik Bakanhgi

= Enerji ve Tabii Kaynaklar Bakanlig

= Alaninda uzman egitmenler ve
akademisyenler

TARGET GROUPS AND FINAL BENEFICIARIES OF
THE PROJECT
Target Groups:

Workers and emplayers warking in the field of
solar energy

Final Beneficiaries:

= VQA and TURKAK

= Ministry of Labor and Social Security

= Ministry of Energy and Natural Resources

= Trainers and academics in the field

PROJENIN ELDE EDILEN SONUCLARI

= VOC-Test Merkezi kuruldu.
= Nitelikli ve sertifikali is glict saglandi.
= Farkindalik artirildi.

ACIEVED RESULTS OF THE PROJECT

= Estahlished a VOC-Test Center
= Qualified and certified labor force

= Improved awareness
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GIDA SEKTORUNDE VOC-TEST MERKEZi KURULMASI PROJESI

IN FOOD SECTOR VOC-TEST CENTRE ESTABLISHMENT PROJECT

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/19

3 Proje Butgesi
:'_ﬂ Project Budget

€236.398,31

Q Uygulama il{ler)i
o Implemantation Province(s)

Ankara

- Hibe Faydalanicisi Kurum

Grant Beneficiary Institution

Turkiye Lokantacilar Kebapgilar Pastacilar ve
Tatlcilar Federasyonu

Turkish Federation of Restaurateurs, Kehah
Makers, Pastry Makers, and Confectioners

Ortaklar
Partners

Tum Ascilar ve Pastacilar Konfederasyonu
(TASPAKON])

All Cooks and Pastry Chefs Confederation
(TASPAKON)

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

lokantacilarvepastacilar.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

is glict piyasast ihtiyaglarina uygun érgiin ve

yaygin mesleki egitim ve 6gretim saglamaktir.

Ozel Amaglar:

= Turizm, otelcilik ve gida sektért kapsamin-
da, Ankara’da Federasyon hlinyesinde NOS
ve NQ tabanl VOC-Test Merkezi kurmak,

= Mesleki haritalama galismasi ile alt sek-

toérde ihtiyag duyulan diger meslekleri ve
seviyeleri belirlemektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To provide formal and nonformal vocational edu-
cation and training appropriate in line with labor
market needs.

Specific Objectives:
= To estahlish a VOC-Test Center within the
Federation in Ankara based on NOS and

NQ, under the tourism, hospitality and food
sector,

= Todetermine the other occupations and
levels needed in the sub-sector with an
occupational mapping study.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

Hibe faydalanicisi kurum ve ortaginin
persaoneli ve lyeleri

Nihai Faydalanici:

ilgili alt sektdriin calisanlari ve isverenleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

Staff and members of the grant beneficiary
organization and its partner

Final Beneficiaries:

The employees and employers of the relevant
sub-sector

PROJENIN ELDE EDILEN SONUGLARI

= Federasyon ve TASPAKON’un kurumsal
kapasiteler giclendirildi.

= VOC-Test Merkezi kuruldu,

= Meslek haritasi gikartildi,

= Esnaf ve esnaf orgutleri ve diger paydaslar
icin MYK ve EQF-TQF konusunda
farkindalik artiriidi.

ACIEVED RESULTS OF THE PROJECT

= Strengthened institutional capacities of
the Federation and TASPAKON,

= Established a VOC-Test Center,
= (Occupational map,

= To raise awareness for tradesmen
andcraftsmen organizations and other
stakeholders on VQA and EQF-TQF.
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Ci6 SUT URETIM, TOPLAMA VE DEPOLAMA SUREGLERINDE ALISANLARIN
NITELIKLERININ TANINMASI (SUTUN UZMANLARI PROJESI)

RECOGNITION OF QUALIFICATIONS OF EMPLOYEES IN RAW MILK PRODUCTION,
COLLECTION AND STORAGE PROCESSES [MILK PROFESSIONALS PROJECT)

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/22

3 Proje Bltcgesi
ﬂ Project Budget

€ 214.323,20

9 Uygulama il{ler)i
= Implemantation Province(s)

Ankara

Turkiye Sut Ureticileri Merkez Birligi (TSUMB)

Central Union of Turkish Milk Producers
(TSUMB]

- Hibe Faydalanicisi Kurum
Rl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

suthirlik.org.tr
suthirbem.com/demo

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Cig sut tretim, sagim, toplama ve depolama
uygulamalarina iliskin mesleklerin Ulusal
Yeterlilik Sistemi (UYS]) kapsamina dahil
edilmesi ve taninirhginin desteklenmesidir.
Ozel Amaglar:

Genel amac dogrultusunda, alt yapisi
hazirlanmig Yetkilendirilmis Belgelendirme
Merkezi ile sektére mesleki yeterlilik belgesine
sahip nitelikli kisiler kazandirilacaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Including occupations related to raw milk
production, milking, caollection, and storage
practices in the scope of the National
Qualification System (NQS] and supporting their
recognition.

Specific Objectives:

In line with the general abjective; with the
infrastructure prepared Authorized Certification
Center, qualified people with vocational

qualification certificates are to be brought to the
sector.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI
Hedef Gruplar:

Cig sut Uretim, sagim, toplama ve depolama
alanlarinda yer alan:

= 500.000 uretici

= 20.000 sit toplama merkezi
= 1500 firma

= 291 Sut Uretici Birligi

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

Invalved in raw milk production, milking,
collection and storage:

= 500,000 producers

= 20,000 milk collection centers
= 1500 companies

= 291 Milk Producers Unions




Nihai Faydalanict:

Turkiye Tanimsal Sut Ureticileri Merkez
Birligine bagh hirliklerden sut tedarik eden
gida Uretim isletmeleri

Sut tretimindeki calisanlar
Ureticilerle ilgili kooperatifler ve sendikalar
Ulusal Sut Konseyi ve Uyeleri,

Ulusal yeterlilik sisteminin sorumlu
kurumu Mesleki Yeterlilik Kurumu

Final Beneficiaries:

Food production enterprises supplying milk
from unions affiliated to the Central Union
of Turkish Agricultural Milk Producers

Waorkers in milk production

Cooperatives and trade unions related to
producers,

Vocational Qualifications Authaority, the
responsible institution for the national
qualifications system

Proje faaliyetlerinin uygulanmasi ile
sektdrde nitelikli insan kaynaginin
olusturulmasi saglandi.

Ayni zamanda, Ulusal Yeterlilik Cercevesi
kapsaminda uzman kapasitesi olusturuldu,
6zel hedef olarak belirlenen meslekler bu
cerceveye dahil edilmesi ve yeterlilikler
tanindi.

Asagidaki meslekler kapsaminda
Yetkilendirilmis Belgelendirme Kurulusu
alan SUTBIR-BEM kuruldu:

- Cig St Toplama Sorumlusu (Seviye 3)

- CGig Sut Depolama Sorumlusu [Seviye
4]

- Sagim Operatorl [Seviye 4]

- Sagim Elemani (Seviye 3]

- Yem Unitesi Operatorii (Seviye 4),

- Hayvan Bakicisi (Seviye 3]

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

The implementation of project activities
will ensure the creation of qualified human
resources in the sector.

At the same time, by building expert
capacity within the scope of the National
Qualifications Framework, the occupations
identified as special targets will be
included in this framework and outcomes
of recognition of qualifications will be
achieved.

SUTBIR-BEM will be established as an
“Authorized Certification Body within the
scope of the following professions:

- Raw Milk Collection Manager (Level 3]
- Raw Milk Storage Manager [Level 4]
- Milking Operator (Level 4]

- Milking Personnel (Level 3]

- Feeding Unit Operator (Level 4]

- Animal Caretaker [Level 3]
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DESOB MESLEKi YETERLILiK BELGELENDIRME MERKEZi PROJESI

DESOB VOCATIONAL COMPETENCE CERTIFICATION CENTER PROJECT

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/23

Proje Bltgesi
Project Budget

€ 268.955,80

Q Uygulama il(ler)i
. Implemantation Province(s)

Diyarbakir

Diyarbakir Esnaf Ve Sanatkarlar Odalari
Birligi

Diyarbakir Union of Chambers of Tradesmen
and Craftsmen

- Hibe Faydalanicisi Kurum
Gl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.desob.com.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Genel Amag:

Sertifikali is glict gelistirerek ve kalite glivenceli
degerlendirme ve onaylama strecleri yoluyla
yaygin ve érglin 6grenmenin onaylanmasini
tesvik ederek Turk Ulusal Yeterlilik Sistemini
gliclendirmektir.

Ozel Amaglar:

= 1 ulusal mesleki standart ve 3 ulusal
yeterlilik gelistirmek,

= Toplumsal ve bireysel hizmetler sektdru
altinda TURKAK tarafindan akredite edilmis
ve MYK tarafindan yetkilendirilmis ve yetki
kapsami 4 ulusal yeterlilikten olugan DESOB
VOC-Test Merkezi kurulmasi,

= llgili paydaglar, is arayanlar, caliganlar ve
isverenler arasinda Ulusal Yeterlilik Sistemi
konusunda farkindalik olusturmaktir.

Main Purpose:

To strengthen the Turkish National Qualification
System by developing certified labour force,
and promoating the validation of non-formal
and informal learning through quality assured
assessment and validation processes.

Specific Objectives:

= Developing 1 national occupational standard
and 3 national qualifications,

= Establishment of DESOB VOC-Test Center
accredited by TURKAK and authorized by
VQA under the sacial and individual services
sector, and whose scope of authority
consists of 4 national qualifications,

To raise awareness of the National Qualification
System among relevant stakeholders, job
seekers, employees and employers.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Sektordeki 6drenciler, is arayanlar, calisanlar,
isverenler, girisimciler, esnaf ve sanatkarlar
Nihai Faydalanici:

Ogrenciler, is arayanlar, calisanlar, isverenler,
editim saglayicilari, sektérdeki musteriler,

tim sektorlerde MYK sertifikasi almak isteyen
kisiler.

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Students, job seekers, employees, employers,
entrepreneurs, tradesmen and craftsmen in
the sector

Final Beneficiaries:

Students, job seekers, employees, employers,
education providers, customers in the sector,
individuals who want to receive VQA certificates
in all sectors

PROJENIN ELDE EDILEN SONUCLARI

= Toplumsal ve bireysel hizmetler
sektorinde 2 adet meslek standardi, 2
ulusal yeterlilik gelistirildi.

= TURKAK tarafindan akredite edilen ve MYK
tarafindan yetkilendirilmis, yetkilendirme
kapsami 4 ulusal yeterlilikten olusan
toplumsal ve bireysel hizmetler sektorine
yonelik DESOB VOC-Test Merkezi kuruldu.

= Yulusal yeterlilik igin soru bankasi
gelistirildi.

= DESOB VOC-Test Merkezi Portali gelistirildi.

= DESOB VOC-Test Merkezi Personeline
kapasite gelistirme egitimleri (17024 ve
dederlendirmeci editimi] verildi.

= Sektorel ihtiyag Analizi Raporu
hazirlanacak ve yayimland.

= Teknik Galisma Ziyareti Raporu hazirland.

= Akredite ve yetkili DESOB VOC-Test Merkezi
kuruldu.

= Kamu hizmeti duyurusu filmi hazirlandi.

= Bilgilendirme ve tanitim toplantilari ile
farkindalik artiriidr.

= Tanitim ve bilgilendirme materyalleri ile
projenin gortnurligu sagland.

ACIEVED RESULTS OF THE PROJECT

= |n the social and personal services sectar,
2 occupational standards and 2 national
qualifications are to be developed.

= Within the scope of the autharization
consisting of 4 national qualifications
accredited by TURKAK and authorized
by VQA, DESOB VOC-Test Center is to be
established for the social and personal
services sector.

= Question bank for 4 national qualifications
is to be developed.

= DESOB VOC-Test Centre Portal is to be
designed.

= (Capacity building trainings (17024 and
evaluatar training) are to be provided to
DESOB VOC-Test Center Staff.

= Sectoral Need Analysis Report is to be
prepared and published.

= Technical Study Visit Report is to be
prepared.

= Accredited and authorised DESOB VOC-
Test Centre is to be estahlished.

= A Public service announcement film is to
be produced.

= Awareness is to be raised through
informative and introductory meetings.

= Visibility of the project is to be ensured

with promotional and informative
materials.
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ENERJi SEKTORUNDE ANTALYA

ANTALYA IN THE ENERGY SECTOR

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/28

3 Proje Bltgesi
ﬂ Project Budget

€1230.049,90

Q Uygulama il(ler)i
. Implemantation Province(s)

Antalya

Antalya Esnaf ve Sanatkarlar Odalari Birligi

Union of Chambers of Tradesmen and
Craftsmen of Antalya

- Hibe Faydalanicisi Kurum
Rl Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.aesoh.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Nitelikli ve sertifikall isgticintn gelistiriimesine,
editim ve istihdam arasindaki bagin
gliclendirilmesine, yaygin ve yaygin

olmayan 6grenimin dogrulanmasina ve

Turkiye Yeterlilikler Cergevesinin (TYG)

Avrupa Yeterlilikler Cergevesi (AYG] ile
uyumlastinimasina katkida bulunmaktir.

0Ozel Amaclar:

= Nitelikli ve sertifikali is gictinin
gelistiriimesine katkida bulunmakicin
enerji sektorl altinda 9 mesledin UMS’sini
revize etmek/hazirlamak,

= Nitelikli ve sertifikali is glictinin
gelistirilmesine katkida bulunmak igin VOC-
Test merkezi kurmak,

= Egitim ve istihdam arasindaki badi
gliclendirmeye katkida bulunmak igin
HBOGM moduiler programlari ile UMS’ler
arasindaki uyumsuzluklarin giderilmesi igin
calismalar yapmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute to developing qualified and
certified labour force, to strengthen the link
between education and employment, to
promote validation of non-formal and informal
learning and to facilitate the harmonization of
the Turkish Qualifications Framewaork (TQF) with
European Qualifications Framewaork [EQF].
Specific Objectives:
= Revising/preparing the NOS of 9 vocations
under the energy sectar in order to

contribute to the development of qualified
and certified labour force,

= Establishing a VOC-Test center to contribute
to the development of a qualified and
certified labour force,

= Warking far the elimination of the
discrepancies between DG LLLs and NOSs
modular programs in order ta contribute to
strengthening the link between education
and employment.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

AESOB, enerji sektortinde hizmet veren 6
meslek odasi ve bunlarin Antalya’da bulunan
4.708 Uye is yeri

Nihai Faydalanici:
= AESOB

= Enerji sektériinde hizmet veren 6 meslek
odasl

= Antalya’da 4.709 Uye is yeri

= Turkiye genelinde enerji sektoriinde
hizmet veren tum odalar

= Diger 199 yetkili VOC-TEST merkezi
= Mesleki Yeterlilik Kurumu (MYK]
= HBO Genel Muddrlug

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

AESOB, 6 professional chambers serving in the
energy sector and their 4,709-member wark
places in Antalya

Final Beneficiaries:
= AESOB

= B professional chambers serving in the
energy sector

= 4,709 member merchants of them in
Antalya

= All chambers serving in the energy sector
across Turkiye

= QOther 199 authaorized VOC-Test centers,
= Vocational Qualifications Autharity (VQA]

= General Directorate of LLL

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Enerji sektort altinda secilen UMS (9 adet]
revize edildi/hazirlandi.

= VOC-Test merkezi icin kalite ydonetim
sistemi kuruldu.

= 9 meslekicin teorik ve performans soru
bankalari hazirland.

= Sinav merkezleri olusturuldu/ sézlesme
yapildi.

= VOC-Test merkezi igin TURKAK tan
akreditasyon alindi.

= VOC-Test merkezi igin MYK’dan yetki alind1.
= VOC-Test merkezi kuruldu.

= The NOS (9 units] selected under the
energy sector was revised/prepared.

= A quality management system was
established for the VOC-Test center.

= Theoretical and performance guestion
banks were prepared for 9 professions.

= Exam centers were established/a contract
was realized.

= Accreditation was obtained from TURKAK
for the VOC-Test center.

= Authorization was obtained from VQA for
the VOC-Test center.

= VOC-Test center was established.
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KONESOB VOC-TEST MERKEZi PROJESI

KONESOB VOC-TEST CENTER PROJECT

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/29

3 Proje Bltgesi
ﬂ Project Budget

€208.068,80

Q Uygulama il(ler)i
. Implemantation Province(s)

Konya

Hibe Faydalanicisi Kurum

Grant Beneficiary Institution

Konya Esnaf ve Sanatkéarlar Odalari Birligi

Konya Assaociation Of Chambers Of Arts And
Artists

Ortaklar
Partners

Konya Minibusculer ve Umum Servis Araglari
Esnaf Odasi Baskanhgi

Konya Minibus and Public Service Vehicles
Chamber of Craftsmen

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

vaoctest.konesaob.org.tr
instagram/konesohabm
facebook/Ahilik Belgelendirme
ahilikbelgelendirme.com

PROJENIN GENEL AMACI VE GZEL AMAGLARI

Genel Amag:

Sektdriin ihtiyaglarini kargilayacak nitelikte ve
nicelikte sertifikali calisan sayisini artirmak, sektér
6zelinde ve genel olarak is hayatinda bir Ulusal
Mesleki Yeterlilik Sistemi’nin gelistiriimesine katkida
bulunmaktir.

Ozel Amaclar:

= Minibus Softrl (Seviye 3), sehirici toplu tagima
softrd meslekleri igin ulusal ve uluslararasi
gecerliligi olan sertifikalar vermeye yetkili VOC-
Test merkezleri kurarak sektartin nitelikli is glict
ihtiyacinin karsilanmasina katkida bulunmak
(Seviye 3),

= Shuttle Soféru [Seviye 3], Taksi Soforl (Seviye
3] ve Tehlikeli Madde Tagima Soférl (Seviye 3)
sektorde; Képru Ving Operatdrl (Seviye 3] ve
Tehlikeli Madde Tasimaciligi Surtcusu (Seviye 3]
meslekleri icin meslek standartlarini ve ulusal
nitelikleri (toplam 4 belge), ilgili mesleklerdeki
mesleki gelismeleri bu belgelere yansitacak
sekilde revize etmek,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To increase the number of certified employees of
sufficient quality and quantity to meet the needs
of the sector and to contribute to the development
of a National Vocational Qualification System in the
sector specifically and in business life in general.

Specific Objectives:

= To contribute to the satisfaction of the
sector’s need for qualified labour through the
establishment of VOC-Test centres authaorised
to issue nationally and internationally
recognised certificates for the professions of
Minibus Driver (Level 3],

= Urban Public Transport Driver (Level 3], Shuttle
Driver (Level 3], Taxi Driver [Level 3], and
Hazardous Goods Transporting Driver (Level
3] in the sector; To revise the occupational
standards and national qualifications (4
documents in total] for the professions of
Bridge Crane Operator (Level 3] and Hazardous
Goods Transparting Driver [Level 3] in such a
manner as to reflect professional developments
in the relevant occupations on these
documents,
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= Konferanslar yoluyla hedef il (Konya), hedef
bolge (ic Anadolu) ve komsu illerdeki sektdrel
kuruluslar, sektér calisanlari ve ilgili kamu
kurumlari ve sivil toplum kuruluglari arasinda
ulusal yeterlilik sistemine ilgi ve farkindalik
diizeyini artirmak ve seminerler ile ilgili kurum ve
kuruluslar arasinda is hirligi ortami olusturmak,

= Ulusal ve uluslararasi dlizeyde yeterlilikler
sistemi organlarina iliskin iyi uygulamalari
gbzden gecirerek ve aktararak kurumsal
kapasiteyi gliclendirmektir.

= Toraise the level of interest in and awareness
on the national qualifications system among
sectoral organisations, sectorial employees,
and relevant public institutions and non-
governmental organisations in the target
province (Kanya), the target region (Central
Anatolia) and neighbouring provinces through
conferences and seminars and to create a
cooperative environment amaong institutions
and organisations of relevance,

= To strengthen institutional capacity by
reviewing and transferring in good practices
pertaining to qualifications system bodies at
the national and international levels.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

= Tum proje faaliyetlerinde gérev alacak KONESOB
ve KONMINSER personeli ve yénetimi (30 kisi)

= Soru bankasinin gelistiriimesine katilan
uzmanlar

= Ulusal Mesleki Yeterlilik Sistemi ile ilgili
hilgilendirme etkinliklerine katilan 826 kisi

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

= KONESOB and KONMINSER staff and
management (30 peaple) to be involved in all
project activities

= Experts participating in the development of the
question bank

= 826 people attended the information events
about the National Vocational Qualification
System

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Ulastirma, Igjistik ve haberlesme sektoriinde,
VOC-Test merkezlerinin ve Ulusal Mesleki
Yeterlilik Sistemi’nin, gtivenli kalite glivencesi ile
yayginlastirimasina katki sagland.

= Sektorde yer alan mesleklerde ulusal yeterlilik
ve standartlarin revize edilerek sistemdeki
verimliligin artinimasina katki saglandi.

= Ulusal Mesleki Yeterlilikler Sistemi’nin Ulke
genelinde gérunurltgu ve 6nemi konusunda
farkindalik artirildi.

= Sektorel kuruluslarin kurumsal kapasitelerinin
guglendirilmesi yoluyla Ulusal Mesleki
Yeterlilikler Sistemi’nin etkinligi artirildi.

= Inthe transport, logistics and communication
sector, contribution is to be made to the
dissemination of VOC-Test centers and the
National Vocational Qualifications System with
reliable quality assurance.

= Contribution is to he provided to the
improvement of efficiency in the system
through the revision of national qualifications
and standards in the professions involved in the
sector.

= The visibility of the National Vocational
Qualifications System is to be improved
throughout the country and awareness is to be
raised on its importance.

= The effectiveness of the National Vocational
Qualifications System is to be improved through
the strengthening of the institutional capacity
of sectoral organisations.
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KURAM MESLEKi SINAV MERKEZi

KURAM VOCATIONAL TEST CENTER

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/31

3 Proje Bltgesi
ﬂ Project Budget

€1209.573,10

Q Uygulama il(ler)i
. Implemantation Province(s)

istanbul

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Yeryuzu Mihendisleri Dernedi
Engineer Worldwide Association

Ortaklar
Partners

Fatih Sultan Mehmet Vakif Universitesi
Surekli Egitim Merkezi

Fatih Sultan Mehmet Vakif University
Continuing Education Center

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.fsm.edu.tr

twitter/s_kuram
instagram/kurammeslekisinavmerkezi
facebook/kurammeslekisinavmerkezi

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ulusal Mesleki Standartlarin (UMS] ve Ulusal
Yeterliliklerin (UY] gelistirilmesini ve/veya gozden
gegirilmesini desteklemek ve uygun, seffaf ve kalite
guvenceli hir sinav ve belgelendirme yapisi teskil
ederek verimli, sturdtrulebilir ve glvenilir UY nin
yayginlastiriimasini saglamak Uzere 26 sektérde
Mesleki Bilgi ve Beceri Sinav ve Belgelendirme
Merkezleri (VOCTest Merkezleri) kurulmasini
desteklemektir.

Ozel Amaglar:

= Tarihi eser koruma ve restorasyon alaninda
hizmet veren etkin ve surdurtlehilir bir VOC-Test
Merkezi kurulmasi,

= Tarihi Eser Koruma ve Restorasyon Elemani
Seviye 4 ve 5 igin UMS ve UY’lerin gzden
geciriimesi,

= Tarihi Eser Koruma ve Restarasyon Elemani
Seviye 4 ve 5 ve Yapi Teknik Ressami (ingaat/
Altyapi/Ustyapi) Seviye 4 ve Yapi Teknik Ressam
[Mimari/ig Mimari) Seviye 4 diizeyindeki belgeli
kisi sayisinin arttiriimasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

To support development and/or revision of National
Occupational Standards (NOSs) and National
Qualifications (NQs), supporting establishment

of “Vocational Knowledge and Skills Testing and
Certification Centres” (VOC-Test Centres] in 26
industries to ensure the dissemination of efficient,
sustainahle and reliable NQS by enabling an
appropriate, transparent and quality assured testing
and certification structures.

Specific Objectives:
= Estahlishment of an effective and sustainable

VOC-Test center serving in the field of historical
conservation and restoration,

= Revision of the NOSs and NQs for Level 4 and 5 of
Histarical Artifact Conservation and Restoration
Waorker,

= Increase certified people on Level 4 and 5 of
Historical Artifact Conservation and Restoration
Waorker, Level 4 of Building Draftsperson
(Construction/ Infrastructure/ Superstructure)
and Level 4 of Building Draftsperson
[Architecture/Interior Design).
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= Koruma ve restorasyon alaninda galisan personel
= Teknik resim alaninda caligsan personel

= Fatih Sultan Mehmet Vakif Universitesi Stirekli
Egitim Merkezi

= Turkiye Cumhuriyeti Caligma ve Sosyal Guvenlik
Bakanlig

= Mesleki Yeterlilik Kurumu

= Orgln ve yaygin mesleki ve teknik egitim
kurumlarinin égrencileri

= Orgln ve yaygin mesleki ve teknik egitim
kurumlarindan mezun olan bireyler

= Orglin ve yaygin egitim gdrmeyen ancak bilgi ve
becerilerini kanitlamak isteyen bireyler

Nihai Faydalanicilar:

= Turkiye Cumhuriyeti Kaltir ve Turizm Bakanhgi
= Turkiye Cumhuriyeti Vakiflar Genel Mudirlagu
= Milli Saraylar idaresi Bagkanligi

= Turkiye Cumhuriyeti Milli Egitim Bakanhdi

= Turkiye Cumhuriyeti Galisma ve Sosyal Guvenlik
Bakanlig

= stanbul Bilyksehir Belediyesi
= Turk Akreditasyon Kurumu
= Koruma ve restorasyon firmalari

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT
Target Groups:

= Employees working in the area of conservation
and restoration

= Employees working in the area of technical
drawing

= Fatih Sultan Mehmet Foundation University
Continuing Education Center

= Republic of Turkiye Ministry of Labor and Social
Security

= Vocational Qualifications Authority

=  Students of formal and non-formal vocational and
technical education institutions

= Individuals who have graduated from formal and
non-formal vocational and technical education
institutions

= Individuals who are not involved in formal and
naon-formal education but who want to prove their
knowledge and skills

Final Beneficiaries:
= Repubhlic of Turkiye Ministry of Culture and Tourism

= Republic of Turkiye Directorate General of
Foundations

= Presidency of National Palaces Administration
= Republic of Tirkiye Ministry of National Education

= Repuhlic of Turkiye Ministry of Labor and Social
Security

= istanbul Metropolitan Municipality
= Turkish Accreditation Agency
= Conservation and restoration firms

ilgili kurumlarin resmi onayr ile VOC-Test Merkezi
kuruldu ve TURKAK tarafindan TS EN ISO/IEC 17024
kapsaminda akredite edildi; merkez, Tarihi Eser
Koruma ve Restorasyon Elemani Seviye 4 ve 5, Yapi
Teknik Ressami (ingaat/Altyapi/Ustyapi) Seviye 4
ve Yapi Teknik Ressami (Mimari/ig Mimari) Seviye

4 duzeyinde sinav ve belgelendirme konusunda
yetkilendirildi ve de Tarihi Eser Koruma ve
Restorasyon iscisi Seviye 4 ve 5 igin UMS ve UY’ler
revize edildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

A VOC-Test Center is to be established with the
official approval of the relevant institutions and
accredited under the scope of TS EN IS0 / IEC 17024
by TURKAK and the center is to be authaorized for
testing and certificating of Level 4 and 5 of Histarical
Artifact Conservation and Restoration Waorker,

Level 4 of Building Draftspersan [Construction/
Infrastructure/ Superstructure] and Level 4 of
Building Draftsperson (Architecture/Interior Design),
NOSs and NQs for Level 4 and 5 of Historical Artifact
Conservation and Restaration Worker are to be
revised.
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AYMES - AYTO MESLEKi YETERLILiK VE BELGELENDIRME MERKEZi

AYMES - AYTO VOCATIONAL QUALIFICATION AND CERTIFICATION CENTER

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/34

Proje Bltgesi
Project Budget

€180.127,23

Q Uygulama il(ler)i
. Implemantation Province(s)

Aydin

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Aydin Ticaret Odasi
Aydin Chamber of Commerce

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

®

www.aytoaymes.com.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= Gida sektorunde nitelikli ve belgeliis gucu
gelistirmek,

= Egitim ve istihdam arasindaki iligkiyi
glclendirmek,

= Orglin ve yaygin egitimin gecerliliginin saglamak,

= Turkiye Yeterlilik Cergevesi'nin, Avrupa Yeterlilikler
Cercevesi ile uyumunu kolaylastirmaktir.

0Ozel Amaclar:

= Gida sektérinde dolum ve paketleme operatérl
ve kurutma iglemi operatdr( (teknaolojik
uygulamalar] mesleklerinin gerektirdidi bilgi ve
becerilerin tanimlandigi Meslek Standartlarini ve
Ulusal Yeterlilikleri hazirlamak,

= Bitkisel yag Gretim operatérd, firn ve unlu
mamuller Uretim operatdr(, tadimci ve zeytinyadi
Uretim operatdrli olmak Uzere ulusal yeterliligi
bulunan 4 alanda AYMES-AYTO Mesleki Yeterlilik
ve Belgelendirme Merkezini kurarak kanu ile ilgili
bélgemizde farkindalik ve biling olusturarak bu
alanlarda sinav ve belgelendirme yapmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Todevelop a qualified and certified labor force in
the food sector,

= Tostrengthen the relationship between education
and employment,

= Toensure the validity of formal and non-formal
education,

= Tofacilitate the harmonization of the Turkish
Qualifications Framework with the European
Qualifications Framework.

Specific Objectives:

= To prepare Occupational Standards and National
Qualifications that define the knowledge and
skills required by the professions of filling and
packaging operator and drying process operator
(technological applications) in the food sector,

= By establishing AYMES-AYTO Vaocational
Qualification and Certification Center in 4 areas
with national qualifications, namely vegetable
oil production operator, bakery and bakery
production operator, tastemaker and olive oil
production operator, creating awareness and
awareness in our region on the subject and to
conduct examinations and certification in these
areas.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

Hedef Gruplar:

Aydin, TR-32 Bolgesi ve Ege Bdlgesindeki gida
firmalar ve calisanlari

Sektorde is glictine dahil edilecek kisiler
Aydin Ticaret Odasi

Aydin Sanayi Odasi

Aydin Ticaret Borsasl

Esnaf ve Sanatkarlar Odasi lye ve galisanlari ve
Gida Miihendisleri Odasi Uyeleri ve calisanlari

Nihai Faydalanici:

Meslek standartlarini belirleyen kuruluglar
Yeterlilik gelistiriciler

isveren ve isgi dernekleri

Meslek kuruluslan surekli egitim merkezleri

Bu sektorle ilgili editim veren meslek okullari
ve kurulacak VOC-Test merkezlerinde sektdr
calisanlari ve aileleri

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= Aydin, TR-32 Region and food firms and their
workers in Aegean Region

= |ndividuals to be included in labor force in the
sector

= Members and employees of Aydin Chamber of
Commerce

= Aydin Chamber of Industry
= Aydin Commadity Exchange

= Chamber of Merchants and Craftsmen and
members and employees of Chamber of food
engineers

Final Beneficiaries:

= (Occupational standards setting bodies

= Qualifications developers

= Employers’ and employees’ associations

= Professional organizations continuing
educations centers,

= Vocational schools giving educations about this
sector and sector workers and their families in
VOC- Test centers to be established

Proje ekibi olusturuldu, proje ofisi olusturuldu,
teknik calisma gruplari olusturuldu ve ekibe

TS EN ISO/IEC:17024 Standardi ve MYK test
belgelendirme yonetmeligi ve kilavuzlari ile ilgili
egitimler verildi.

Gida sektérinde 4 standart/yeterlilik gelistirildi.

Gida sektériinde 4 alanda ulusal yeterlilige
sahip AYMES-AYTO Mesleki Yeterlilik

ve Belgelendirme Merkezi (VOC-Test)
kuruldi. Ayrica Turk Akreditasyon Kurumu
[TURKAK] tarafindan akredite edildi, merkez
Mesleki Yeterlilik Kurumu [MYK] tarafindan
yetkilendirildi.

Hayat boyu 6grenme tesvik edildi.
Gida sektarundeki yeterliliklerin Tlrkiye ve
Avrupa Yeterlilikler Cergevesi'ne uyumu

kolaylastirildi, sektérde konuyla ilgili farkindalik
yaratildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Project team was established, project
office was formed, technical study groups
were formed and the trainings about TS EN
ISO/IEC:17024 Standard and VQA testing
certification regulation and guides were given
to the team.

= [ standards/qualifications were developed in
food sector.

= AYMES-AYTO Vocational Qualification and
Certification Center (VOC-Test] having national
qualification in 4 fields in food sector were
established. Also, it was accredited by Turkish
Accreditation Agency (TURKAK] and the center
was autharized by Vocational Qualifications
Authority (VQA).

= Life-long learning was encouraged.

= Harmonization of qualifications in food
sector to Turkish and European Qualifications
Framewaork was facilitated, awareness about
the issue was created in the sector.
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TURKIYE’DE METAL SEKTORU iCIN VOC-TEST MERKEZi KURULMASI

ESTABLISHMENT OF THE VOC-TEST CENTRE FOR METAL SECTOR IN TURKIYE

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/37

3 Proje Bltgesi
ﬂ Project Budget

€ 255.366,20

Q Uygulama il(ler)i
; Implemantation Province(s)

istanbul

Hibe Faydalanicisi Kurum

Grant Beneficiary Institution

istanbul Sanayi Odas!
istanbul Chamber of Industry

i1l
@ Ortaklar
Partners

istanbul Gedik Universitesi
istanbul Gedik University

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Weh Site

Www.iso.0rg.tr
instagram/mesemes_voctest/
twitter/mesemes_voctest

PROJENIN GENEL AMACI VE GZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Genel Amac:

Egitim ve istihdam arasindaki baglantinin
guclendiriimesine, nitelikli ve sertifikali isgtictiniin
arttirlmasina ve MYK ile uyumlu Mesleki
Belgelendirme sisteminin gelistiriimesine katkida
bulunmaktir.

Ozel Amaclar:

= Metal Ekstriizyon Uretim isgisi Seviye 3-4, Metal
Kumlama isgisi Seviye 3, Metal Yiizey Kaplamaci
Seviye 3-4 ulusal yeterliliklerin hazirlanmasi ile
Metal isleri Seri Uretim Tezgah iscisi Seviye 3
ulusal yeterliliginin revizyonunun yapilmasi,

= Uygun, seffaf ve kalite glivenceli test ve
belgelendirme yapilarint mimkun kilarak
etkin, strdurdlebilir ve gvenilir NQS’nin
yayginlastirimasini saglamak igin Celik
Kaynakgisi Seviye 3, Metal Kesim Operatéru
Seviye 4, Metal Sac islemeci Seviye 4, Metal
isleri Seri Uretim Tezgah iscisi Seviye 3, Metal
Dogramaci Seviye 4 alanlarinda Sinav ve
Belgelendirme Merkezi kurulmasi,

= Metal sektérlinde yeterlilikler kenusunda ve
VOC-Test Merkezleri hakkinda kamu ve 6zel
sektor ile STKlar ve editim hizmet saglayicilarinin
farkindali§inin artinimasidir.

Main Purpose:

To develop qualified and certified labour force,

strengthening the link between education and

employment, promating validation of non-formal and

informal learning and facilitating the harmonization of

the Turkish Qualifications Framework with European

Qualifications Framewaork in metal sector.

Specific Objectives:

= Preparation of national qualifications in Metal
Extrusion Production Worker at level 3- 4, Metal
Blasting Warker at level 3, Metal Surface Coater
at level 3, Metal Surface at level 4 and revision
of national qualification in Metalworking Mass
Production Bench Warker at level 3 for metal
sector,

= Establishment of Development Vocational
Knowledge and Skills Testing and Certification
Centre (VOC-Test Centre] in metal worker at
level 4, Metal Working Mass Production Bench
Worker at level 3, steel welder at level 3, Metal
Cutting Operator at level 4 and metal sheet
processor at level 4 for metal sector to ensure the
dissemination of efficient, sustainable and reliable
NQS by enabling an appropriate, transparent
and quality assured testing and certification
structures,

= Raising Awareness on VOC-Test centers and
validation of the selected competencies in the
metal sector for Public and private sectar, NGOs,
education providers.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI
Hedef Gruplar:

= Istanbul Sanayi Odasi ve Istanbul Gedik
Universitesi

= 10iscive isveren Birlikleri

= 50 mesleki kurulug

= Surekli editim merkezi ve Meslek Liseleri

= Sanayi alaninda faaliyet gdsteren kuruluslar
= 50 yeterlilik gelistiricisi

Nihai Faydalanici:

= S0 liyesi 100 kurumsal firma ve KOBI

= (zel sektdr temsilcisi 5000 kisi

= Yaygin egitime devam eden 500 kisi

= 10 VOC-TEST Merkezi

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= Chamber of industries and Gedik University,

= 10 employees’ and employers’ associations

= 50 professional organization

= Continuing education centers and vocational
high schoals,

= QOrganizations operating in the field of industry
= 50 qualification developers

Final Beneficiaries:

= 100 IS0 member companies and SMEs

= 5000 people from private sector

= 500 people from non-formal education

= 10 VOC-Test centers

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= VOC-Test Merkezi kuruldu.

= Sulusal yeterlilik hazirlandi ve 1 ulusal yeterlilik
revize edildi.

= 5 mesleki yeterlilik icin Sinav ve Sertifikasyon
Sistemi olusturuldu.

= VOC-Test Merkezi Kalite El Kitabi hazirlandi.

= Bukilavuzun 100 kopyasi basildi.

= 7 personel ve 29 uzman istihdam edildi ve Ug
performans sinav odasi, hir teorik sinav odasi ve
hir VOC-Test yonetim salonu olmak tzere VOC-
Test Merkezinin fiziki yapisi olusturuldu.

= 200 katihmcinin yer aldigi agilis toreni
gerceklestirildi.

= MYKtarafindan UMS ve UY’lerin revize edilmesi
icin Kurumsal Yetkilendirme Protokolt ve
uzmanlarin is/Stireg Analizi E§itimi imzalandi.

= 4500 soru olusturuldu.

= 150 kisiye Pilot Teorik ve Performans Sinavlari
uyguland.

= 17024 kalite akreditasyonu alindi.

= MYK akredite belge olusturma sureci
tamamlandi.

= 2 farkindalik Artirma faaliyetleri gerceklestirildi.

= 15 sosyal medya raporu hazirlanmis, 4 dakikalik
tanitim filmi Gretilmis, web sitesi olusturuldu.

= 200 katihmct ile kapanis toplantisi ve 300
katilimct ile 2 bilgilendirme toplantisi yapild.

= The VOC-Test Centre was set up.

= 5 national qualifications were developed and 1
national qualification was revised.

= Exam and Certification System for 5 vocational
qualifications was created.

= Quality Manual of VOC-Test Center was
prepared.

= 100 copies of this manual were printed.

= 7 staff and 29 experts were employed and
physical structure of VOC-Test Centre including
three performance exam rooms, one theoretical
exam room and one VOC-Test management hall
were set up.

= Kick-off meeting was held with 200
participants

= The Institutional Autharization Protocol by VQA
to revise NOS and NQs, Work/Process Analysis
Training of Experts by VOQA was signed.

= 4500 qguestions were created.

=  Pilot Theoretical and Performance Exams was
implemented for 150 people.

= 17024 quality accreditation was taken.

= The VQA accredited document establishment
process was completed.

= 2 raising awareness activities were carried out.

= 15 social media reports were prepared, 4
minutes promotion film were produced, a weh
site was created.

= Aclosing meeting with 200 participants and 2
information meeting with 300 participants was
held
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DOGRU OLANI YAP, BELGELEN

DO THE RIGHT, BE CERTIFIED

Proje Numarasi

Project Number

TREESP2.3.TUYEP/P-03/38

3 Proje Bltgesi
ﬂ Project Budget

€260.061,74

9 Uygulama il{ler)i
= Implemantation Province(s)

Tekirdag

Cerkezkdy Organize Sanayi Bolgesi
Cerkezkoy Organized Industrial Zone

- Hibe Faydalanicisi Kurum
TR Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

www.coshsbm.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Turkiye'de tekstil sektorinde mesleki yeterlilik
belgesine sahip kisi sayisini artirmak.

Ozel Amaglar:

Tekirdag ilinde tekstil sektorinde Tekstil Test
Laboranti Seviye 4, Boyama Operatérti 3 ve 4
ve On Terbiye Operatdrii seviye 3 alanlarinda
belgeli calisan sayisini artirmak.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

Increasing the number of the employees with
professional competence certificate in the
textile sector in Turkiye.

Specific Objectives:

To increase the number of certified employees
in the fields of Textile Testing Laborant Level

4, Dyeing Operator 3 and 4 and Pre-Finishing
Operator level 3 in the textile sector in Tekirdag
province.

PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI
Hedef Gruplar:

= Tekirdag'da tekstil sektérinde galigan ve
calisacak olan kisiler

= Tekstil sektértinde galisan ve galisacak
kadin ve engelliler

Nihai Faydalanici:
= Tekstil sektoriinde calisan firmalar

= Sektorde galisan/galisacak olanlarin
aileleri

= Trakya Bolgesi halki
= Ulke

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT
Target Groups:

= |ndividuals whao are warking or will work in
the textile sector in Tekirdag

= Women and disabled individuals who
work and will work in the textile industry in
Tekirdag

Final Beneficiaries:
= Companies warking in the textile industry

= Families of those who work/will work in the
sector

= People of Thrace Region
= Country




PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Proje ekibi olusturuldu..

Tekirdad genelinde bulunan 315 tane
tekstil fabrikasinin belgeli calisan ihtiyacini
belirleyen anket yapildi.

Yetkilendirilmis Belgelendirme
Kurulusunda calisacak 13 personelin
istihdami sagland.

Tearik ve uygulamali sinav igin fiziksel
altyapu ile ofisi kurumu gergeklestirildi.
Yetkilendirilmis Belgelendirme Kurulusu
icin 6n onaylar alindi.

Tekstil Test Labaranti Seviye 4 ve Tekstil
Test Laboranti Sorumlusu Seviye 5 olmak
Uzere Ulusal Meslek Standartlari revize
edilmis ve Ulusal Yeterlilikler olusturuldu.
Yurtici ve yurtdigi seyahatler yapildi.

Makina ve techizatlar test merkezine
kuruldu.

Kurum TURKAK tarafindan akredite edildi.

isveren ve galisanlara konferans ve
seminerler verildi.

Yetkilendirilmis Belgelendirme Kurulusu
kuruldu.

36 ayda 600 kisi belgelendirildi.

The project team was formed.

A survey was conducted to determine the
need for certified employees of 315 textile
factories in Tekirdad.

Employment of 13 personnel in Authorized
Certification Body [ACB] were provided.

Physical infrastructure and an office were
established for theoretical and practical
exams.

Pre-approvals were taken for the
Autharized Certification Body.

National Occupational Standards were
revised and National Competencies were
established, including Textile Testing
Laborant Level 4 and Textile Testing
Labarant Supervisaor Level 5.

Domestic and international travels were
held.

Machinery and equipment were installed
in the test center.

The institution was accredited by TURKAK.

Conferences and seminars were given to
the employers and employees.

Authorized Certification Body is
established.

600 people were certified in 36 months.

267




GELISMIiS CEVRE SEKTORU iCiN REVIZE ULUSAL MESLEK STANDARTLARI
YETERLILIKLER iLE VOC-TEST MERKEZININ KURULMASI

ESTABLISHMENT OF VOC TEST CENTER FOR A DEVELOPED ENVIRONMENTAL
INDUSTRY WITH REVISED NATIONAL AND PROFESSIONAL QUALIFICATION

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/39

Proje Bltcgesi
Project Budget

€228.119,25

Q Uygulama il{ler)i

== Implemantation Province(s)

Ankara

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Turkiye Cevre Koruma Vakfi [TUCEV)
Turkish Environmental Protection
Foundation [TUCEV)

Ortaklar
Partners

e

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

tucevsertifikasyon.com
instagram/tucev.sertifikasyon

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Ulkemizin sifir atik politikasina hizmet etmek tzere,
cevre sektoriindeki uygulamalarin iyilestirilmesine
katki sunulmasi,

Ozellikle atik toplama, ayirma ve geri déniigiim
islerinde énemli hir sorun teskil eden cevre
sektarinde nitelikli personel ihtiyacinin
karsilanmasina yénelik etkin bir mekanizma
olusturulmasi, baylece yanlig uygulamanin
6nlenmesi ve sosyal, ekonomik ve sektorel kayiplarin
giderilmesine katkida bulunulmasidir.

Ozel Amaglar:

N oo

Asagida sayilan 7 meslek grubu igin mesleki
standartlar hazirlamak ve ulusal nitelikler
gelistiriimesi,

Saglik Tesislerinden Tibbi ve Tehlikeli Atik Toplayicisi
(revizyon)

EndUstriyel Ambalaj Yeniden Kullanim Hazirlama
isGisi (revizyon)

Atik Koordinatér( (revizyon)

Kagit Atik Geri Kazanim Elemani

Oto Temizlik ve Demontaj iscisi (Seviye 4)

Oto Temizlik ve Demontaj isgisi [Seviye 5)

Cevre sektdrindeki hafriyat ve ingaat atiklari
bertaraf personeli (Seviye 3] meslekleri

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

= Contributing to the improvement of practices in the

environmental sector to serve Turkiye's zero waste
policy,
=  Preventing malpractice and contributing to the

elimination of social, economic and sectoral losses
by establishing an effective mechanism to meet the

need for qualified personnel in the environmental
sectar, which constitutes an important problem
especially in waste collection, separation and
recycling works.

Specific Objectives:

=  Preparing occupational standards and develop
national qualifications for the following 7
occupational groups,

1. Medical and Hazardous Waste Collector from
Healthcare Facilities (revision)

2. Industrial Packaging Reuse Preparation Worker
[revision)

Waste Coordinator revision)
Paper Waste Recovery Element
Auto Cleaning and Disassembly Worker (Level 4)

Auto Cleaning and Disassembly Worker (Level 5]

N oo oW

Excavation and construction waste disposal

personnel (Level 3] occupations in the environment

sector
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Cevre sektorinde TUGEV olarak hedef meslek
alanlarinin standartlarinin belirlemek, niteliklerini
hazirlamak ve akredite hir test ve sertifika merkezi
haline gelmek,

Calistaylar, bilgilendirme seminerleri, mesleki
farkindalik calistaylari ve test yapacak uzmanlarinin
egitimi ile sektdre katkida bulunularak sektérel
paydaslarla [sektdr isletmeleri, calisanlar, kamu
kurumlari, sivil toplum kuruluglan) uzun vadeli is
hirligi olusturulmasi,

Sektdre yonelik ihtiyag analizi yapilarak, mesleki
yeterlilik ihtiyaglari cergevesinde gelistiriimesi
gereken ithiyag alanlarinin belirlenmesi,

Gelismis meslek standartlari igin sinav soru bankasi
olusturulmasi,

Soru bankasi ve test merkezine iligkin verilerin,
uygulamalarin kayit altina alinmasi ve sinav
sisteminin elektronik altyapisinin olusturulmasi igin
veri tabani yazilimi temin edilmesi,

Test merkezinin mobil olarak farkli sehirlerde

de hizmet vermesi igin gerekli mohil altyapinin
olusturulmasidir.

=  Todetermine the standards of the target profession
fields as TUCEV in the environmental sector, to
prepare their qualifications and being an accredited
testing and certification centre,

= Taking long-term measures by acting in partnership
with the sectoral stakeholders, by workshaops,
information seminars, professional awareness
warkshops and training of testers (ToT],

=  Conducting a needs analysis for the sector and
identifying the areas of need that need to be
developed within the framework of professional
competence needs,

=  Establishment of an examination question bank for
the developed occupational standards,

=  Procurement of database software to record the data
and applications related to the question bank and
test center and to create the electronic infrastructure
of the examination system,

=  Tocreate the necessary mobile infrastructure for
the test center to provide mobile service in different
cities.

PROJENIN HEDEF GRUPLARI VE NiHAi FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Proje faaliyetlerine katilacak hedef mesleklerdeki is
gucu ve isverenler (1000 kisi)

Atik toplama ve geri dontsiime odaklanan 6zel
sirketler ve kamu kurumlari (120)

Sinav yapicilar (20]
MYK, isci ve igveren dernekleri
STK'lar, gevre argUtleri ve dernekleri

=  Labor force and employers in the target occupations
who will participate to the project activities (1000
person)

=  Private companies and public institutions focusing
on waste collection and recycling (120]

= Testers (20]
= VQA Employee’s’ and Employers’ Associations,

= NGOs, environmental organizations and
associations

7 meslek standardinin hazirlanmasi ve 8 ulusal
yeterliligin gelistirilmesi gergeklestirildi.

TUGEV VOC-Test Merkezi TURKAK'In akreditasyonu ve
MYK onayli TUGEV VOC-Test Merkezi kurul.

Sinav altyapisi tim sektor kuruluslarina ve
calisanlarina hizmet verecek sabit ve mobil kullanim
icin tasarlandi ve kuruldu.

7 meslek igin 1250 soruluk soru bankasi olugturuldu.
20 kisilik sinav yapici ekibine egitim verildi.

Kapsayici iletisim icin kapasite gelistirme ve iletigsim
ag igin 15 sektor caligtayr dizenlendi.

1000 kisiye yoénelik 4 adet bilgilendirme semineri
gerceklestirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Preparation of 7 occupational standards and
development of 8 national qualifications were realized.

= TUCEV VOC-Test Center TUGEV VOC-Test Center was
established with TURKAK accreditation and VQA
approval.

= The examination infrastructure was designed and
installed for fixed and mohile use to serve all sector
arganizations and employees.

=  Question hanks with 1250 questions were created for
7 occupations.

= Training was provided for 20 person of testers team.

= 15 sector workshops were organized for capacity
building and networking for inclusive communication.

= Yinformation seminars were provided for 1000
people.
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BELGELi PERSONEL iLE i$ HAYATINDA YETKINLIK VE ETKINLIK

COMPETENCE AND EFFECTIVENESS IN BUSINESS WITH CERTIFIED PERSONNEL

Proje Numarasi

H , TREESP2.3.TUYEP/P-03/46
Project Number
Proje Bltcesi

B | o £ 215.380,00

= Project Budget

| 9 Uygulama lI{ler)i istanbul

Implemantation Province(s]

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Yonetim Danigmanlari Dernedi (YDD)
The Management Consultants Association

Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

www.ydd.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Genel Amag:

is ve yénetim sektoriinde nitelikli personel ihtiyacinin
karsilanmasina katkida bulunmak amaciyla,
gelistirilen 10 UY ve 5 revize UMS kapsaminda
TURKAK akreditasyon ve MYK yetkilendirme
sUreglerini tamamlayacak hir is ve yonetim personeli
belgelendirme merkezi kurmaktir.

Ozel Amaclar:

= Turkiye Yeterlilikler Cergevesi'nin Avrupa
Yeterlilikler Cercevesi ile uyumunu kolaylastirmak
amaclyla, is ve ydnetim sektértnde belirli bir
mesleki yeterlilik standardinin getirilmesi ile
sanayi, turizm, egitim ve hizmetler gibi tim
sektarlerde kritik gorevlerde yer alan personelin
katki ve verimliligini artirmak,

= Hedef 10 meslek alaninin faaliyet gdsterdigi
sektorlerde sektorel gelismeyi ve ilerlemeyi
hizlandirmak,

= Dodru ve etkili kariyer rehberligi ve
sertifikalandirma ile gelecek 10 yillik
projeksiyonda ilgili personeli verimli galismaya ve
kariyer hedeflerine ulagmaya tesvik etmek,

= Turkiye'de is ve yonetim alaninda nitelikli insan
kaynaginin yetistirilmesine katkida bulunmak,

Main Purpose:

To establish a business and management personnel

certification center which will complete the process

of TURKAK accreditation and VQA authorization

processes within the context of 10 developed NQs

and 5 revised NOSs in order to contribute to meeting

the needs of qualified personnel in the business and

management sector.

Specific Objectives:

= Inorder to facilitate the harmonization of the
Turkish Qualifications Framework with the
European Qualifications Framework, to increase
the contributions and efficiency of the personnel
involved in critical positions in all sectars of
industry, tourism, education and services with the
introduction of a certain standard of professional
qualifications in the business and management
sector,

= To accelerate the sectoral development and
progress in the sectors where the target 10
occupational fields operate,

= To promote related staff to work efficiently and
reach their career goals in the next 10-year
projection with accurate and effective career
guidance and certification,

= To contribute to the training of qualified
human resources in the field of business and
management in Tlrkiye,
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= Hayat boyu 6grenme vizyonu ile sektdrler arasi
ve disiplinler arasi galismalara katki saglayan
is ve yénetim sektorunin bilgi ve deneyimlerini
desteklemek, gtincel sektérel ihtiyaglara gére
gelisimlerini yénlendirmektir.

= Tosupport the knowledge and experience of the
business and management sectar contributing
to cross-sectoral and interdisciplinary studies
with lifelong learning vision, directing their
development according to current sectoral needs.

PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

= Yénetim Danigmanlari Dernegi

= insan kaynaklari, egitim, personel isleri,
performans dederlendirme, idari isler ve
organizasyonel geligim alanlarinda galigan
personel (100 personel)

Nihai Faydalanici:
= Akademisyenler

= Endustri, ticaret, turizm vb. gibi kesisen
sektorler

= MYK

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

= The Management Consultants Association,

= Personnel working in human resources, training,
personnel affairs, performance evaluation,
administrative affairs and organizational
development (100 personnel)

Final Beneficiaries:
= Academics

= Cross-cutting sectors like industry, trade,
tourism, etc.

= VOA

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Avusturya'dan en iyi uygulamalar aktarildiktan
sonra 10 meslek icin yeterlilik ve 5 meslek icin
standart gelistirildi.

= Standart gelistirme, yeterlilik gelistirme ve
soru bankasi olusturma faaliyetleri, yaklagik 20
yillik sivil toplum sektértinli temsil eden is ve
yénetim sektoriinde ilk kez profesyonel bir STK
tarafindan yarataldd.

= Yénetim Danigmanlari Dernegi Test ve
Sertifikasyon Merkezi kuruldu.

= Planlama asamasinda gerekli ekipmanlarin
oryantasyonu, dederlendiriimesi ve
belgelendirilmesi faydalanici kurulus tarafindan
yapildi.

= Uzmanlarin egitimi sagland:. Teorik ve
uygulamali sinavlara 10 meslek grubundan 100
kisi katildr.

= Sektorde profesyonel bir yaklasim olusturuldu
ve henliz resmi olarak tescil edilmemis
meslekler icin standartlarin gelistiriimesine
yardimci oldu.

= NQs for 10 professions and NOSs for 5
professions are to be developed after
transferring best practices from Austria.

= The standard development, qualification
development and question bank creation
activities are to be handled by a professional
NGO for the first time in the business and
management sector, representing about 20
years of civil society sector.

= Management Consultants Association Test and
Certification Center is to be established.

= The orientation, evaluation and certification of
the necessary equipment during the planning
phase are to be carried out by the beneficiary
organization.

= Training of experts is to be provided. 100 peaple
from 10 occupational groups will participate to
the theoretical and practical exams.

= A professional approach is to be established
in the sector and it will be conducive to the
development of standards for the professions
that have not yet been officially registered.
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NITELIKLI VE BELGELI iSGUCU

QUALIFIED AND CERTIFIED LABOUR FORCE

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/52

$ Proje Bltcgesi
lﬂ Project Budget

€ 254.360,40

Q Uygulama il{ler)i
== Implemantation Province(s)

Adiyaman

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Adiyaman Madeni Sanatkarlar Esnaf Odasi
Adiyaman Chamber of Metal Craftsmen
Tradesmen

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

twitter/msobelgelendir
facebook/msaobelgelendirme
instagram/msabelgelendirme
adiyamanmso.org.tr
msobelgelendirme.com

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

= Nitelikli ve belgeli isglictinun gelistirilmesi,
editim ve istihdam arasindaki iliskinin
guclendirilmesi,

= Orgln ve yaygin egitimin gegerliliginin
saglanmasi,

= Turkiye Yeterlilikler Cergevesi'nin Avrupa
Yeterlilikler Cergevesi ile uyumunun
saglanmasidir.

0Ozel Amaglar:

= Ulusal yeterliliklerin gelistirilmesi ve revize
edilmesi,

= Ulusal Yeterlilik Sistemi’'nde metal
sektoriinde kalite glivencesi saglanarak
akredite edilmis ve yetkilendirilmis bir VOC-
Test merkezinin kurulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

= Developing qualified and certified labour
force,

= Strengthening the relationship between
education and employment,

= Ensuring the validity of formal and non-
formal education,

= To contribute to Turkiye Qualifications
Framework to ensure compliance with the
European Qualifications Framewark.

Specific Objectives:

= Development and revision of national
qualifications,

= Establishment of an accredited and
authorized VOC-Test center by providing

quality assurance in the metal industry in
the National Qualification System.
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PROJENIN HEDEF GRUPLARI VE NiHAI
FAYDALANICILARI

Hedef Gruplar:

= Mesleki standartlari belirleyen kuruluglar
= Yeterlilik gelistiriciler

= Meslek kuruluslari

= Isveren ve isci dernekleri

Nihai Faydalanict:

= Mesleki standartlar ve yeterlilikler
gelistiren kuruluslar ve galiganlar

= Meslek érgutleri

= Iscive isverenler

= VOC-Test Merkezleri ve belge almaya aday
kisiler

= Nitelik gelistiriciler

= Orglin ve yaygin editim kurumlari

= STK'lar

= Yerel aktorler, isletmeler

= Aileler ve arkadas cevresi

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

= (Occupational standards setting bodies

= (ualification developers

= Professional organizations

= Employers’ and employees’ associations
Final Beneficiaries:

= (Organizations developing professional
standards and qualifications and their
employees

= Professional organizations
= Warkers and emplayers

= V(OC-Test Centres and candidates willing to
obtain certificate

= Qualification developers

= Formal and non-formal education
institutions

= NGOs
= |ocal actors, enterprises

= Their families and friends

= Akredite edilmis 1 tane VOC-Test Merkezi
kuruldu.

= Htane Ulusal Yeterlilik (UY] revize edildi ve
gelistirildi.

= NQS rehber kitapcigi ve cesitli yayinlar
basilarak dagitildi.

= B kisi istihdam edilerek igsizligin
azalmasina katki yapildi.

= NQS sistemine yeni hir YBK eklendi ve pilot
sinavlar yapildi.

= Nitelikli ve belgeli isglicti sayisi artti.
= VOC-Test Merkezi alt yapisi olusturuldu.

= NQ@S farkindalidr artti ve YBK’lar arasi
ishirligi gtiglendirildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

= Accredited VOC-Test Center was
established.

= National Qualifications (NQ] were revised
and developed.

= The NQS guidebook and various
publications were published and
distributed.

= People were employed to contribute to the
decrease of unemployment.

= Anew ACB was added to the NQS system
and pilot exams were made.

= The number of qualified and certified labor
force increased.

= The infrastructure of the VOC-Test Center
was created.

= The awareness of NQS increased and

the cooperation among the ACBs
strengthened.

273




ATIK YONETiMi VE ATIK TOPLAMA SEKTORUNDE MESLEK STANDARTLARININ VE
YETERLILIKLERIN GELISTIiRILMESI PROJESI

DEVELOPMENT OF OCCUPATIONAL STANDARDS AND QUALIFICATIONS IN WASTE
MANAGEMENT/COLLECTION INDUSTRY

Proje Numarasi

== Implemantation Province(s)

&® . TREESP2.3.TUYEP/P-03/54
Project Number

$ Proje Bltcgesi

.:j : € 256.773,25

= Project Budget
Uygul iI(ler)i

9 ygulama lI{ler)i Ankara

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Tam Atik ve Geri Kazanim Sanayicileri
Dernedi

All Waste and Recycling Industrialists
Association

@ Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
& Social Media Account/Web Site

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Atik yénetimi/toplama sektoriinde nitelikli
ve sertifikall isglictine katkida bulunmak,

bu alanda egitim ile istihdam arasindaki

badi gliclendirmek ve Tlrkiye Yeterlilikler
Cercevesinin Avrupa Yeterlilikler Cercevesi ile
uyumunu kolaylagtirmaktir.

Ozel Amaclar:

= Atk ydnetimi/toplama sektértnde ulusal
meslek standartlarini ve ulusal nitelikleri
gelistirmek,

= VOC-Test Merkezi kurmaktir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To contribute qualified and certified labour
force in waste management/collection sector
and strengthen the link between education
and employment in the field and facilitate the
harmonization of the Turkish Qualifications
Framework with European Qualifications
Framewaork.

Specific Objectives:

= Todevelop national occupational standards
and national qualifications in waste
management/collection sectar,

= To establish a VOC-Test Centre.
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PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL
BENEFICIARIES OF THE PROJECT

= Tehlikeli/gtvenli atik toplama/
geri ddnlistim sahasi galisanlari ve
isverenleri

= Enerji ve Tabii Kaynaklar Bakanligi
= Cevre ve Sehircilik Bakanligi

= llgili arastirma ve uygulama merkezleri

The employees and employers of the
hazardous/safe waste collection/
recycling field

Ministry of Energy and Natural
Resources

Ministry of the Environment and Urban

Concerned research and applications
centres

Atik geri donltistim alaniicin gelistirilmis
dort ulusal meslek standardi ve dért ulusal
nitelik olusturuldu.

Bir VOC-Test Merkezi kuruldu.
isguicti yeterliligi gelistirme ve atik
yonetimi konularinda gelistirilmis
farkindalik olusturulmustur.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Developed four national occupational
standards and four national qualifications
for waste recycling field.

Established a VOC-Test Center.

Raised awareness on labour qualification
development and awareness on waste
management and recycling.
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BiLiSiM TEKNOLOJILERI SEKTORUNDE MESLEK STANDARTLARI VE YETERLILIKLERIN
GELISTIRILMESI

DEVELOPMENT OF OCCUPATIONAL STANDARDS AND QUALIFICATIONS IN THE
INFORMATION TECHNOLOGIES SECTOR

Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/55

Proje Bltcgesi
Project Budget

€252.279,25

Q Uygulama il{ler)i
== Implemantation Province(s)

Ankara, istanbul

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Birlik Haberlesme ve iletisim
Calisanlari Sendikasi [Birlik Haber-Sen)
Birlik Press and Communication
Workers’ Union (Birlik Haber-Sen)

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.hirlikhabersen.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Bilisim teknolojileri sektariinde nitelikli ve sertifikall is
gucunin yetistiriimesi, sektorde egitim ve istihdam
iliskisinin desteklenmesi ve Turkiye Yeterlilikler
Cercevesinin Avrupa Yeterlilikler Cercevesiile
uyumunun saglanmasidir.

Ozel Amaglar:

= Isglcd niteliklerini artirmak igin bilgi teknolojileri
sektorinde ulusal meslek standartlarinin ve
ulusal niteliklerin gelistirilmesi,

= Bilgi teknolojileri sektértinde Mesleki
Standartlarin Gelistirilmesi Mesleki Bilgi ve
Beceri Test ve Belgelendirme Merkezlerinin
(VOC- Test Merkezleri) kurulmasi uygun, seffaf
ve kalite givenceli hir test ve belgelendirme
yapisi saglayarak etkin, sturdarulebilir ve gtivenilir
Ulusal Yeterlilik Sisteminin yayginlastiriimasini
saglamak.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Main Purpose:

Developing qualified and certified work force in
information technologies sectar, supporting the link
between education and employment in the sector and
enabling the coherence of the Turkish Qualifications
Framework with European Qualifications Framework.

Specific Objectives:
= Development of national occupational standards
and national qualifications in information

technologies sector in order to increase work
force qualifications,

=  Establishment of Occupational Standards
Development Vocational Knowledge and Skills
Testing and Certification Centres [VOC-Test
Centres] in information technologies sector in
order to ensure the dissemination of efficient,
sustainahble and reliable National Qualifications
System by enabling an appropriate, transparent
and quality assured testing and certification
structure.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

5 BIRLIK HABER-SEN (yesi

BIRLIK HABER-SEN organizasyon Uyelerinden
16000 cgalisan

iletisim ve bilgi teknolojileri sektdriinde faaliyet
gosteren 100°e yakin sendika/istirak/sirket ile
bu kuruluslarin galisanlari

Ulastirma ve Altyapi Bakanligi; BT sektdr(inde
faaliyet gosteren diger yari kamu kurumlari
[HAVELSAN, ASELSAN vb.); 150 yerel ve holgesel
sektorel kurulug ve STK; ilgili aragtirma ve
uygulama merkezleri, Universiteler

Nihai Faydalanici:

BIRLIK HABER-SEN Uyeleri ve galiganlari

Bilgi ve iletisim teknolojileri sektorl calisanlari
Universitelerin ilgili balimleri, mesleki egitim
merkezleri/Universiteler, mesleki egitim okullari
Teknoloji/bilgi teknolajileri sirketleri artirilmasi
ve bilgi teknolojilerinde mesleki sertifikasyonun
6nemi konusunda teknoloji sektériinde
farkindalik yaratiimasi.

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Target Groups:

5 BiRLiIK HABER-SEN members

16000 employees from BIRLIK HABERSEN
organization members

Nearly 100 unions/affiliates/companies
operating in the communication and information
technologies sector and their employees

Ministry of Transpart and Infrastructure; Other
semi-public institutions operating in the ICT
sector (HAVELSAN, ASELSAN etc.); 150 local
and regional sectoral organizations and NGOs;
related research and application centers,
universities

Final Beneficiaries:

Members of BIRLIK HABER-SEN and their
employees

Employees of information and communication
technologies sector

Relevant department of universities, vocational
training centres/ universities, vocational training
schools

Technology/information technologies companies
Enhanced awareness on national qualification
system and awareness on the significance of
professional certification in the information
technologies sectar.

Bilisim teknolojileri sektord ile ilgili dort ulusal
meslek standardi ve dort ulusal yeterlilik
hazirland..

Dart yeterlilik icin VOC-Test Merkezi kuruldu.
Ulusal yeterlilik sistemi konusunda farkindalgin
artinlmasi ve bilgi teknolojilerinde mesleki
sertifikasyonun énemi kanusunda teknolgji
sektorinde farkindalik yaratildi.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

Four national occupational standards and four
national qualifications related to information
technologies sector are to be prepared.

VOC-Test Center is to be estahlished for four
qualifications.

Raised awareness on national qualification
system and awareness on the significance of
professional certification in the information
technologies sectar.
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TURYiD VOC-TEST MERKEZi

TURYID VOC-TEST CENTRE

# Proje Numarasi
Project Number

TREESP2.3.TUYEP/P-03/58

Proje Butgesi
Project Budget

€239.969,67

Q Uygulama il{ler)i
> Implemantation Province(s)

Adana, Ankara, Diyarbakir, Gaziantep, istanbul,
|zmir, Kars, Mardin, Sanliurfa, Van

Turizm Restoran Yatinmcilari ve Gastronomi
isletmeleri Dernegi (TURYID)

Tourism Restaurant Investors and
Gastronomy Enterprises Association

- Hibe Faydalanicisi Kurum
FlTR Grant Beneficiary Institution
@ Ortaklar

Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

instagram/turyidvoctest

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

VOC-Test merkezi sertifikasyonunu
kolaylastirarak turizm, konaklama ve yiyecek-
icecek sektortinde nitelikli ve sertifikali is glict
gelistirmektir.

Ozel Amaclar:

Turizm, Konaklama ve ikram sektdr(i igin kahve
bar gorevlisi (barista] (seviye 4),bar gorevlisi
(seviye 4], servis gorevlisi [seviye 2], servis
gorevlisi (seviye 3] ve servis gorevlisi (seviye 4)
mesleklerinin revizyonu ve yetki kapsami bu 5
(bes) meslekten olusan hir VOC-Test Merkezinin
kurulmasidir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To develop qualified and certified labour force in
Tourism, Accommodation and Catering sector by
facilitating the VOC-Test Centre certification.
Specific Objectives:

The revision of the occupations of coffee bar
attendant (barista] (level 4), bar attendant (level
4], service attendant (level 2], service attendant
(level 3] and service attendant (level 4] for the
Tourism, Accommodation and Catering sector
and the estahblishment of a VOC-Testing Center
whose scope of autharity consists of these 5
(five] occupations.
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PROJENIN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Turkiye'de turizm, konaklama ve catering
sektorunde bar gorevlileri, barista ve gestoran
gorevlileri

Nihai Faydalanici:

Ulusal mesleki standart ve yeterlilik belirleyen
kuruluslar, yeterlilik gelistiriciler, isveren ve
calisan dernekleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Bar staff, barista and restaurant staff in the
tourism, accommaodation and catering sector
in Tarkiye

Final Beneficiaries:

NOS and NQ setting bodies, qualifications
developers, employers’ and employees’
associations

PROJENIN ELDE EDILEN SONUCLARI

= Yeni bir VOC-Test merkezinin kurulmasi
saglandi.

= Kariyer glinleri veya diger etkinliklerle
catering endUstrisindeki ulusal yeterlilikler
konusunda isverenler ve galisanlar
bilinclendirildi.

= Yeni VOC-Test merkezi, Turkiye'nin her
yerinde caliganlara ulagsmak icin yenilikci
bir bulut bilgisayarl altyapi ile desteklendi.

ACIEVED RESULTS OF THE PROJECT

= The establishment of a new VOC-Test
center.

= The raising awareness of employers and
employees on NQ s in catering industry
with career days or other events is to be
realized.

= The new VOC Test center would be
supported by an innovative cloud-
computing infrastructure in order to reach
employees all around the Turkiye.
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GPD VOC-TEST MERKEZI

GPD VOC-TEST CENTER

Proje Numarasi
Project Number

TREESP2.3 TUYEP/P-03-60

Proje Bltcesi
Project Budget

€249.168,60

Q Uygulama il{ler)i
== Implemantation Province(s]

istanbul, Ankara, Adana, Gaziantep, Sanlurfa

Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Gida Perakendecileri Dernedi
GPD Food Retailers Association

Ortaklar
Partners

Kategori Magazaciliji Dernegi
Category Chain Assaociation

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

gpdvoctest.com
www.facebook.com/gpdvoc

www.linkedin.com/showcase/gpd-voc-test-
centre

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

istihdami kolaylastirmak igin ulusal ve
uluslararasi alanda taninmasi gereken Mesleki
Standartlarin Gelistirilmesi Mesleki Bilgi ve
Beceri Test ve Belgelendirme Merkezi [VOC-Test
Merkezi] sertifikasini kolaylastirarak ticaret ve
perakende sektorlinde nitelikli ve sertifikal is
guct yetistirmektir.

0Ozel Amaclar:

= Ticaret ve perakende sektort icin Ulusal
Mesleki Standartlarin (NOS) ve/veya Ulusal
Yeterliliklerin (NQ] geligtiriimesi ve/veya
revizyonu yapilacak,

= Kasiyer (Seviye 3] icin NOS revize edilecek,

= Madaza Satis Alani Gelistirme ve
Yerlestirme Uzmani (Seviye 5] igin NOS
revize edilecek,

= Satig Gostericisiicin NQ [Seviye 3]
gelistirilecek,

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To train qualified and certified labor force
in trade sector retail industry by facilitating
the Occupational Standards Development
Vocational Knowledge and Skills Testing
and Certification Centre [VOC-Test Centre)
certification which should be recognized
nationally and internationally to facilitate
employment.

Specific Objectives:
= Development and/or revision of National
Occupational Standards (NOS] and/or

National Qualifications (NQ] for the trade
and retail sector:

= NOS for Cashier (Level 3] to be revised,

= NOS for Store Sales Area Development and
Placement Specialist [Level 5] to be revised,

= NQ for Sales Demonstrator (Level 3] to be
developed,
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= Satig Gostericisiigin NQ [Seviye 4]
gelistirilecektir.

= (zellikle ticaret ve perakende sektdru icin
yetki kapsami 4 (dort) NQ'dan olusan VOC-
Test Merkezi kurulmas:

= Kasiyer (Seviye 3],

= Magaza Satis Alani Gelistirme ve
Yerlestirme Uzmani (Seviye 5]

= Satig Danigsmani [Seviye 3]

= Satig Danigmani [Seviye 4

= NQ for Sales Demonstrator [Level 4] to be
developed.

= Establishment of a VOC-Test Centre whose
scope of authorization consists of 4 (four)
NQ s especially for trade retail sector:

= Cashier (Level 3],

=  Store Sales Area Development and
Placement Specialist (Level 5)

= Sales Consultant (Level 3]

= Sales Consultant (Level 4]

PROJENiN HEDEF GRUPLARI VE NiHAi
FAYDALANICILARI

Hedef Gruplar:

Turkiye'de perakende sektorl basta olmak
Uzere gida perakendecileri ticaret sektoru
genelinde igverenler ve galisanlar

Nihai Faydalanict:

NOS ve NQ belirleyen kuruluslar, yeterlilik
gelistiriciler, isveren ve galisan dernekleri,
mesleki kuruluglar strekli egitim merkezleri

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Target Groups:

Employers and employees across the food
retailers trade sector, particularly the retail
sectar in Turkiye

Final Beneficiaries:

NOS and NQ-setting bodies, qualification
developers, employer and employee

associations, professional bodies, continuing
education centers

PROJENIN ELDE EDILEN SONUGLARI

= Hayat boyu 6§renme, mesleki yeterlilikler
ve uyum saglama kapsamindaki egitimlere
katilanlari hedefleyen yeni bir VOC-Test
Merkezi kuruldu.

= Mesleki test ve belgelendirme kuruluslan
olusturmak igin kar amaci glitmeyen STK
ile hir ortaklik gelistirildi.

= Seminerler, kariyer gtnleri veya diger
etkinliklerle perakende sektoriinde isveren
ve galisanlar bilinglendirildi.

= Ticaret ve perakende sektoru igin en az
4 NOS ve/veya NQ'nun revizyonu ve/veya
gelistirilmesi tamamland.

= Yenilik ve en iyi uygulamalar igin VOC-
Test Merkezi streclerinde bilgi ve iletisim
teknolgjileri kullanildi.

ACIEVED RESULTS OF THE PROJECT

= The establishment of a new VOC-Test
Centre targeting the participants in lifelong
learning, vocational qualifications and
adaptation trainings,

= Development of a partnership with a non-
profit NGO to create vocational testing and
certification bodies,

= Raising awareness of employers and
employees in the retail industry with
seminars, career days or other events,

= Revision and/or development of at least 4
NOS and/or NQs for trade retail sector,

= The usage of information and
communication technologies in VOC Test
Centre processes for innovation and best
practises.
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SABLIK-DER VOC-TEST MERKEZi PROJESI

SAGLIK-DER VOC-TEST CENTER PROJECT

Proje Numarasi

e . TREESP2.3.TUYEP/P-03/61
Project Number
Proje Butgesi

:ij B € 254.221,30

= Project Budget
Uygul iI(ler)i

9 vaulama liter) Ankara

Implemantation Province(s)

P Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Saglk Mensuplari Dayanigma Toplum Saghd
ve Gevreyi Koruma Dernedi (SAGLIK-DER]

Health Professionals Solidarity Community
Health and Environmental Protection

Association [SAGLIK-DER)

Ortaklar
Partners

Sosyal Medya Hesabi/Weh Sitesi
Social Media Account/Web Site

www.saglikder.org.tr

PROJENIN GENEL AMACI VE OZEL AMAGLARI

Genel Amag:

Nitelikli ve sertifikali is gtict gelistirmek, egitim
ve istihdam arasindaki bagi gliclendirmek,
yaygin ve yaygin 6grenmenin onaylanmasini
tesvik etmek ve Tirkiye Yeterlilikler
Cercevesi'nin Avrupa Yeterlilikler Cercevesi ile
uyumlu hale getirilmesini kolaylagtirmaktir.

0Ozel Amaclar:

Ulusal meslek standartlarinin gézden
gecirilmesini, ulusal niteliklerin gelistirilmesini
ve VOC-Test merkezlerinin kurulmasini
desteklemektir.

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF
THE PROJECT

Main Purpose:

To develop a skilled and certified waorkforce,
strengthen the link between education and
employment and promote the validation of non-
formal learning and facilitate the alignment of
the Turkish Qualifications Framewaork with the
European Qualifications Framework.

Specific Objectives:
To support the revision of national occupational
standards and the development of national

qualifications and to support the establishment
of VOC-Testing centers.

PROJENIN HEDEF GRUPLARI VE NiHAi

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES
OF THE PROJECT

Hedef Gruplar:
= SAGLIK-DER'de 2 personel

= Saglk ve sosyal hizmetlerde galigan 15
persanel

= Sektor yeterlilik gelistiricileri

Target Groups:
= 2 staff of SAGLIK-DER

= 15 employees working in health and sacial
services

= Sector qualifications developers
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STK'lar
Calisanlar
Sektar temsilcileri

Nihai Faydalanict:

Calisanlar

isverenler

Saglik calisanlar

MYK

Kurulacak VOC-Test Merkezleri
Engelli ve yagllar

Cocuklar

Cocuk aileleri

Engelli ve yaslilar vb.

NGOs
Employees
Sector representatives

Final Beneficiaries:

Employees

Employers

Health professionals

VQA

VOC-Test Centres to be established
Disabled and elderly people
Children

Families of children

Disahled and elderly people and etc.

1 ulusal meslek standardi revize edildi.
3 ulusal yeterlilik gelistirildi.
1 VOC-Test Merkezi kuruldu.

1 national occupational standard was
revised.

3 national qualifications weredeveloped.
1 VOC-Test Centre was estahlished.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT
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GAZIANTEP TiCARET ODASI VOC-TEST PROJESI

GAZIANTEP CHAMBER OF COMMERCE VOC-TEST PROJECT

Proje Numarasi

- , TREESP2.3.TUYEP/P-03/63
Project Number
Proje Bltgesi

B | o £239.926,10

= Project Budget
Uygul iiflen)i

: 9 Janeme e Gaziantep

Implemantation Province(s]

- Hibe Faydalanicisi Kurum
Grant Beneficiary Institution

Gaziantep Ticaret Odasi
Gaziantep Chamber Of Commerce

Ortaklar
Partners

Sosyal Medya Hesabi/Web Sitesi
Social Media Account/Web Site

www.gto.org.tr
instagram/gtovoc_test

PROJENIN GENEL AMACI VE OZEL AMAGLARI

MAIN PURPOSE AND SPECIFIC OBJECTIVES OF THE
PROJECT

Genel Amag:

Proje, is piyasasinin gereksinimlerine uygun olarak
yasam boyu 8grenmeyi desteklemek, egitim ve
istihdam arasindaki iligkiyi giiclendirmek ve Avrupa
Yeterlilikler Cercevesine uyumu kolaylastirmak olarak
tanimlanan teklif cagrisinin genel amacina hizmet
edecektir.

0Ozel Amaclar:

= Turizm, Konaklama ve Yemek sektdrinde
standart niteliklere sahip daha uygun is glictine
sahip olmak icin Ulusal Yeterlilik Sistemine uygun
Avrupa Yeterlilik Cercevesine uygun VOC-TEST
Merkezi kurmak, gelistirmek ve isletmek.

= 4 dlzey yeterlilikte Voc-test merkezinin
(Kebapgi seviye 3, Pideci seviye 3, Pastaci seviye
4 ve Genel Alan Gorevlisi seviye 2] akredite
edilmesidir.

Main Purpose:

The project will serve the overall objective of the call
for proposals defined as supporting life-long learning
in accordance with requirements of the business
market, strengthening the relationship between
training and employment and facilitating adaptation to
the European Qualifications Framewaork.
Specific Objectives:
= To estahlish, develop and operate a VOC-TEST
Center in accordance with the European
Qualification Framework in accordance with
the National Qualification System in order to
have a more suitable workforce with standard
qualifications in the Tourism, Accommodation and
Catering sector.
= Accreditation of 4 Voc-testing centers (Kebah

chef level 3, Pide chef level 3, Pastry chef level 4
and General Area Attendant level 2]

PROJENIN HEDEF GRUPLARI VE NiHAI

FAYDALANICILARI

TARGET GROUPS AND FINAL BENEFICIARIES OF THE
PROJECT

Hedef Gruplar:

Gaziantep Ticaret Odasi (GT0) Uyeleri ve Tlrkiye
Turizm, Konaklama ve Yemek Sektorl ve
Calisanlari

= Sektor temsilcileri

Target Groups:

Gaziantep Chamber of Commerce Members and
Tarkiye Tourism Accommaodation and Catering
industry and its Employees
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Nihai Faydalanici:

Tarkiye turizm, kanaklama ve ikram sektéru
calisanlari, egitim kurumlari (toplu editim ve
orglin editim kurumlarn)

Sirketlerin is degerleme galigmalarina katilacak
insan kaynaklari birimleri

GTO Egitim Merkezinde verilen egitim
faaliyetlerinden faydalanan galisanlar

GTO Egitim Merkezinin editim faaliyetleriile elde
edilmesi beklenen verimlilik artigi ve tiketici
olarak son kullanicilar nedeniyle eylemden
isverenler yararlanacaktir.

Final Beneficiaries:

Turkiye tourism, accommaodation and catering
sector employees, educational institutions,
[collective education and formal education
institutions)

Human resources units, to participate in
companies job valuation studies,

Employees benefiting from the training activities
provided at the GTO Education Centre,

Employers will benefit from the action due to
increase in productivity expected to be achieved
through the training activities of the GTO Training
Center and end users as consumers.

1 meslek icin Ulusal Yeterlilik Standardi
tamamland.

Ulusal Yeterlilik Standardi 1 meslek icin revize
edildi.

1 meslek icin mesleki yeterlilik tamamlandi.
Mesleki yeterlilik 1 meslek igin revize edildi.

Gaziantep'te yerlesik hir VOC-Test merkezi
kuruldu.

Mohil bir VOC-Test merkezi kuruldu.

Hedef gruplardan 20 usta isci test edilecek ve
sertifikalandiridi.

GTO Voc-Test merkezi 17024 akreditasyonu aldi.
Konuyla ilgili 200 kisilik 2 seminer duzenlendi.
Eylem degerlendirme raparlari hazirlandi, eylem
yayma faaliyetleri yerine getirildi.

WEB sayfasi hazirlandi ve 1.000 davetiye, 4.000
poster ve 4.000 brosur basildi.

100 adet Mesleki Yeterlilik Kitapcigi basildi.

Soru hankasi ve elektronik test sistemi
olusturuldu.

PROJENIN ELDE EDILEN SONUGLARI ACIEVED RESULTS OF THE PROJECT

1 National Qualification Standard is to he
completed for 1 profession.

National Qualification Standard is to be revised
for 1 profession.

Vocational qualification is to be completed for 1
profession.

Vocational qualification is to be revised for 1
profession.

A VOC-Test centee is to be estahlished in
Gaziantep.

A mobile VOC-Test center is to be established.
20 Master workers from the target groups is to
be tested and certified.

GTO VOC-Test Center will receive 17024
accreditations.

2 seminars for 200 people are to be organised
on the subject matter.

Action evaluation reports are to be prepared,
spreading activities are to be made related to the
subject matter.

Wehb page is to be prepared, and 1,000
invitations, 4,000 posters and 4,000 brochures
will be printed.

100 copies of Vocational Qualifications Booklet
are to be printed.

A guestion bank and electronic testing system
will be built.
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